APPENDIX 1

Repairs and Maintenance
Joint Consultative Committee

Note of Meeting No.11 held at 9.00 a.m. on Thursday 3RP August 2006 in Elm

4.1

4.2

4.3

Road, Dumbarton

Attendance Action
J Doherty Amicus JD

J Parker T&G JP

P Jennings UCATT PJ

A Finlayson Amicus AF

J McLaren UCATT JM

M Feeney Section Head, Housing Maintenance MF
J Drake Section Head, Housing Maintenance  JD

| Fleming Operations Manager IF

A. M. Cosh Section Head, Support Services AMC
Anne Battersby Personnel Officer AB
Apologies

S McGonagle

All agreed notes of meeting 10
Matters Arising

Window Factory

a) Nothing to report (NTR)
Recruitment

a) Maintenance Officers posts have been filled successfully with
applicants commencing on 31 July 2006 and 14 August 2006.

b) Craftsperson recruitment continues.
Plant
a) NTR
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4.4

Employees Pay & Conditions

a)

b)

d)

f)

¢)]

h)

Management went through notes of meeting No 10 on this subject
and advised that a working group would now be established to
discuss the minor details and progress these up to implementation
of the pilot scheme.

Due to VCT and Holidays the working group would not meet until
early September, Trade Unions will be asked to attend.

AF explained he had wrote to SMcG and made clear where Amicus
stood on the issue, he had not been invited to any subsequent
meetings to discuss / negotiate the proposal, the last meeting on
employees pay and conditions being over a year ago. The next he
heard was the ballot was taking place.

JM added similarly UCATT have maijor difficulties with the deal, two
unions not participating on the issue, there are matters to resolve
that he did request further meetings, nothing was arranged
therefore same position should remain.

AF explained his members and the union do not accept ballot, they
had not reached an end negotiation and cannot understand why
Management think they have an agreement.

Both Amicus and UCATT state their members stand to loose
money with the rate and some members standing to lose up to 8k.
Package does not recognise trade rate differentials, the only
Council not to do so.

Management noted negotiate with the unions had taken place and
proposals were put forward for the scheme. Management cannot
believe the Fulltime Officials attending today were expecting to
negotiate.

Both AF and JM believe the second ballot had no legitimacy as it
included none union members, they could not understand union
representatives agreeing to non-union members getting a vote on
the issue. There were a substantial number of employees that
hadn’t voted and maijor differences that required to be negotiated to
reach a consensus. It will be a disaster if this is implemented and
they would hope this is taken on board, these issues need to be
resolved.
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4.5

4.6

5.0

5.1

)

k)

Management acknowledged that not all employees were happy
with the pilot scheme. MF also noted although he acknowledged
the concerns of union officials in communications direct to him, on
each occasion he advised that the ballot would proceed.

AF asked for a period of reflection and negotiation on the major
problems with the issue.

Management made it clear that the workforce had voted in favour of

the pilot scheme on Employees Pay and Conditions and this would
be implemented. The working party would be established with a
representative from all unions invited to attend.

Attendance at JCC

a)

NTR

Kitchen Contract Rates

a)

b)

c)

AOCB

A meeting to discuss the matter had taken place on 21 July 2006
and notes of the meeting have been issued.

Full time officials in attendance note their members
objection to the proposal..

Management noted this but would arrange a follow-up meeting to
progress the matter.

Parking permit for emergency vehicles.

a)

b)

c)

Unions enquired if parking permits are available to allow
parking in restricted areas to allow operatives to execute
emergency repairs.

Example given by JD was 15 Alexander Street, Clydebank,
where an emergency repair was required, operative had

to park 200 metres from location resulting in difficulty
getting materials and tools to job.

Management to investigate.

Full time officials in attendance note their members objection to the
proposal.
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6. Date of next meeting

6.1 Pre-meeting 31 August 2006 at 3 p.m. at Overburn Depot.

6.2 J.C.C Meeting 7 September 2006 at 9 a.m. in EIm Road.

Our Ref : MF/GP/0193

Distribution

S McGonagle
J Drake

M Feeney

W Andrew

D Thomas

| Fleming

G Shaw

R Sweeny

L Pennycook
J Parker

J Thackrey

J MacMillan
J Flaherty

D Hamilton

J Doherty

R Savage
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B Hamlyn

L McAllister
C McDonald
M Conroy
A Finlayson
J McLaren
A M Cosh



APPENDIX 2

Housing, Regeneration and Environmental Services

Attendance

J McMillan
M Conroy

J Thackrey
D Hamilton
B Hamlyn

J Parker

P Jennings
A Finlayson
R Savage

J Doherty
S McGonagle
M Feeney
J Drake

W Andrew
A. M. Cosh

Apologies

J McLaren

Repairs and Maintenance

Joint Consultative Committee

Elm Road, Dumbarton

GMB

GMB

GMB

GMB

T&G

T&G

UCATT

AMICUS

AMICUS

AMICUS

Manager of Repairs & Maintenance
Section Head, Housing Maintenance
Section Head, Housing Maintenance
Operations Manager

Section Head, Support Services

UCATT

Amendments to minutes of meeting No 11

Note of Meeting No.12 held at 9.00 a.m. on Thursday 7" September 2006 in

Action

JMcM
MC
JT
DH
BH
JP

PJ
AF
RS
JD
SMcG
MF
JD
WA
AMC

a) A Finlayson advised that there was no mention of discussion
regarding 90 day notice and asked if it was agreed that management had
advised that this was not being considered at this time.

b) AMC noted advised that it had been explained that this had not
been mentioned by management but had been discussed as R Savage
had sought clarification as to what could be changed by issuing 90 day

contractual notice.
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4.2

4.3

4.4

Matters Arising

Window Factory

a)

b)

Director has now agreed to recommendations of short term
working team and we will now proceed with the following actions.

Retain window factory site and accommodation.
Relocate New Deal operations to unit.

Maintain use of unit by Contracts Section.
Relocate D/G manufacturing from Cochno Street.
Sell PVC-u manufacturing equipment.

Staff relocation : 2 fabricators will be employed in unit; 1 will
relocate to Overburn.

Recruitment

a)

b)

Plant

a)

Advert in local Jobcentres closed last week for Joiners and
Electricians.

If the section is successful in VCT we will look at recruitment
of further staff.

Nothing to report.

Employees Pay & Conditions

a)

Management wrote to trade unions week commencing

28 August outlining their position following concerns raised by
Trade Unions at the previous meeting and have asked for a written
response to these proposals by 8/9/06.

It was explained that should the trade unions advise that they are
unable to agree to this final offer, management would write to all
employees advising that they would be issued with 90 days notice
and this letter would be sent on 12 September 2006.

Trade Unions were advised that on this basis, employees would be
issued with new contract and new pay and conditions with effect
from11 December 2006. Following advice the issue of notice and
new terms and conditions will become effective after 90 day
statutory consultation period.
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4.5

4.6

f)

h)

k)

A working group will be established for the implementation,
all unions will be requested to participate in the working group.

MC of GMB explained he had received the letter and document
this week and GMB'’s position was they want consolidation
implemented but will give no formal approval because they still had
an issue about two items, monthly pay and weekend work.
Suggested these were corporate terms and conditions and would
have to be agreed across the Council.

He noted he had requested this at the time of negotiations. MC
noted this was the position of GMB and T & G.

AF of AMICUS noted likewise they want consolidation implemented
and for negotiations to continue within the 90 day notice period.

AMC advised that Unions had requested negotiations that there be
no changes to terms and conditions and for these to be dealt with
at a corporate level but that this had not been agreed not would it
apply to this group of workers as they had not signed up to Single
Status.

SMcG explained 90 days notice will be issued next week as
planned, any issues the Unions have should put in writing and he
will take them to the Director and seek his advice on the

matters. 90 days notice stands at this point.

AMICUS noted the Council needs to be aware their members may
be balloted on industrial action if a collective agreement cannot
be reached within the 90 days.

SMcG noted this and advised the Council would prefer to negotiate
a collective agreement but could not allow status quo to continue.

Attendance at J.C.C.

a)

Revisit at a later date.

Kitchen Contract Rates

a)
b)

c)

A meeting will be called soon to progress issue.
JT asked how the plumbing rates could be cut on this.
SMcG explained events have and will overtake this issue

like new National Schedule of Rates and new target based
on Standard Minute Values.
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4.7

5.1

5.2

5.3

d) MC asked when the result of VCT would be known.

e) SMcG explained that the evaluation would take place Mid October
and that this process is based on 1) price 2) quality and technical
submission. 600 points available for price and 400 for Q & T and
that those who were being considered would be asked to prepare a
presentation and attend an interview. Added that the pricing
evaluation was probably already completed, but we have received
no feedback to date. Advised that Management were reasonably
confident of winning the tender.

Parking Permits

a) A request to Legal & Admin has been sent to issue emergencies
and stand-by vehicles with these permits.

TU Agenda

Showers to be installed at Cochno Street.

a) Management will investigate this proposal.

Apprentices

a) Apprentices that have come to the end of their apprenticeships
will be offered temporary contracts as there are no permanent
posts available at this time.

Painters materials and plant.

a) PJ is requesting a pasting machine and pasting tables are
purchased for Clydebank.

b) Other quality issues exist with papering scissors, sanding
poles, paint brushes, etc.

c) Ready mixed gyproc filler is required in Cochno St store.

d) Management will investigate all these matters.
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5.4

5.5

5.5

6.1

Quality of materials

a)

b)

c)

Unions complained about quality of material in general, i.e.
building sand, compression fittings and painters equipment.

1 or 2 representatives/shop stewards will be invited to attend the
next materials management group meeting so these issues can be
discussed.

It was noted that all materials will have BS or equivalent EU
numbers and should meet minimum standards.

Recruitment

a)

b)

Unions requested that Management recruit instead of sub-
contractors being used on kitchen contracts. Also training
should be arranged for plumbers to attend gas courses.

Training needs analysis identified gas training and management
would investigate current course availability.

Management will recruit where establishment figures permit,
currently there are 205 operational employees which is our
establishment figure, this includes the recent intake of
apprentices and agency operatives. Management intends to
continue with the recruitment to reduce the number of agency
operatives and move to direct employees.

New Deal

a)

b)

AOCB

New deal operatives would make good apprentices/tradesmen.

Management will consider this matter but the current number
of apprentices is approximately — 10% of workforce and
management consider this to be an upper limit ratio.

Petrol Lawn Mowers

a)

b)

Can petrol lawn mowers be purchased for Dumbarton.

Management will consider this within plant purchase of programme.
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6.2 Employees pay and conditions working group.

a) Shop stewards that will attend meetings.

B Hamlyn T&G
J Thackrey GMB
J McMlllan GMB
J Parker T&G

AMICUS will advise
UCATT will advise

7. Date of next meeting

7.1 Pre-meeting 5 October 2006 at 3.00 p.m. in Overburn Depot.

7.2  JCC Meeting 12 October 2006 at 9.00 a.m. in EIm Road.

Our Ref : MF/GP/0193

Distribution

S McGonagle L Pennycook
J Drake J Parker

M Feeney J Thackrey
W Andrew J MacMillan
D Thomas J Flaherty

| Fleming D Hamilton
G Shaw J Doherty

R Sweeny R Savage
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B Hamlyn

J Marshall
C McDonald
M Conroy

A Finlayson
J McLaren
A M Cosh

P Jennings



APPENDIX 3

Housing, Regeneration and Environmental Services

Repairs and Maintenance

Joint Consultative Committee

Note of Meeting No.13 held at 9.00 a.m. on Thursday 12 October 2006 in

3.1

Attendance

J McMillan
M Conroy

J Thackrey
D Hamilton
J Flaherty

J Parker

C McCloone
B Hamlyn

P Jennings
A Finlayson
R Savage

J Doherty

C McDonald
S McGonagle
M Feeney

J Drake

W Andrew
A. M. Cosh
A Battersby

Apologies

Elm Road, Dumbarton

GMB

GMB

GMB

GMB

GMB

GMB

GMB

T&G

UCATT

AMICUS

AMICUS

AMICUS

Convener

Manager of Repairs & Maintenance
Section Head, Housing Maintenance
Section Head, Housing Maintenance
Operations Manager

Section Head, Support Services
Personnel Officer

Stephen McGonagle commenced meeting.

BV Audit

Action

JMcM
MC
JT

DH

JF

JP
CMcL
BH

PJ

AF
RS
JD
CMcD
SMcG
MF
JD
WA
AMC
AB

With reference to the Best Value Audit SMcG stated that he was
already on record as stating that Repairs and Maintenance was
doing excellent work and that nothing in the leaked report had

made him change his view.

Repairs and Maintenance was an improving service
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3.2

3.3

. 21 consecutive weeks with no void repairs out of target

. pended repairs almost eliminated

. statutory performance indicators for Q1 and Q2 (2006/2007)
well in excess of Scottish average

. 100% of emergencies carried out within 24 hours

. 100% of right to repair works carried out within target

The report itself was derogatory and inaccurate, full of
contradictions and in the case of Housing based on information
that was almost two years out of date.

SMcG intimated that it was important that the achievements of last
two years were built upon and that repairs and maintenance was
not deflected from its objectives by this flawed audit.

From the TU side MC and CMcD stated that they agreed with
aspects of the report although MC advised that he had counselled
against commissioners being sent in.

Voluntary Competitive Tendering

SMcG advised that Director will present a report to Social Justice
Committee on 7 November 2006. He does not expect notification
of recommendations until considered and agreed by Committee.

Pay and Conditions

SMcG advised that in light of the meeting immediately following JCC

specifically for the purpose it was not proposed to discuss pay and conditions at

this time.

4, All agreed notes of meeting No 12.
5. Matters arising

5.1 Window Factory

a) Window Factory production on course to end by late
October/early November 2006.

b) Progress to relocated double glazing manufacturing
equipment from Cochno Street to window factory on
schedule.

c) Progress to relocate new deal operations from Alexandria
to Window Factory on schedule.
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5.2

5.3

54

5.5

Recruitment

a)

b)

Plant

a)

Advert in local Jobcentres resulted in no application for
Joiners and Electrician posts.

lan Fleming left on 21 September, an advert for a Repairs

and Maintenance employee to be paid a responsibility
payment in an acting up role for a four month period to carry
out duties of the operational managers role has been placed on
notice boards.

Nothing to report.

Attendance at JCC

a)

Revisit at later date.

Kitchen contract rates.

a)

b)

A meeting may be called to discuss further.

RS raised four issues, which he had been handed on a piece of
paper by operatives working on kitchen contract.

1) “At interview with M Feeney swings and roundabouts when
kitchen was finished early or late as long as kitchen was
finished”.

MF refuted that he agreed a swings and roundabout
approach.

2) “Moving light switches and fan switches were never
part of the contract, these have been paid as
repositions, now included in composite”.

3) “Normal working practice was job and finish, has
now been changed to 16.30 change of working practice”.

4) “WDC are currently being investigated for bullying
and poor staff morale (this is just another case for the
Scottish Office)”.

Management will investigate and revert back at next
meeting.
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5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

Parking Permit

a) Parking permits have now been issued to all vehicles
used on emergencies.

Cochno Street Showers (TU Agenda)

a) Proposal to install a shower in the toilet next to canteen in
Cochno Street is being considered.

Apprentices
a) All have been offered temporary contracts.
Painters Materials and Plant

a) Still under investigation although a new pasting
table has been supplied to PJ.

Quality of Materials

a) Materials management group, JT & RS will be
invited to attend next meeting.

b) CMcL advised that aggregates are getting cross
contaminated due to deliveries being too large.
WA to investigate.

Recruitment

a) Gas training — Names for Dumbarton received,
Clydebank outstanding.

New Deal

a) Management will review position on adult apprentices
to coincide with college commencement dates in
summer 2007.

Petrol Lawn Mowers (AOCB)

a) Petrol lawn mowers will be considered as part of the
plant purchase programme, note R & M have lost

grass cutting for voids and homeless therefore there
is no need to purchase lawn mowers.
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6.1

6.2

6.3

6.4

6.5

b) Grass cutting is now being carried out by Ground
Maintenance there should be no impact on
operatives potential earnings or workload.

b) It is unlikely that Repairs and Maintenance will get this
work back.

TU Agenda
Storekeepers

a) Storemen want to know what is happening they feel
they are left out of the loop.

b) Management will hold talks shortly, AMC explained
we need to establish if storekeepers are part of
craft negotiations or pay modernisation.

Consolidation update

a) Meeting following this at 10.30 to discuss issue.

Contract Update

a) Update provided by SMcG.

Men should be getting a full days work in the mornings.

a) WA explained he had ordered that all outstanding
work must be completed prior to supervisory staff
issuing new work to operatives. Outstanding work
has now been completed and therefore a full days
work will now be issued.

b) Inclement weather condition meant that operatives
had to return to the depot for appropriate work at

various times over this week.

c) BH suggested Labourers/Slaters in Clydebank had
to go back to Depot four to five times a day for work.

d) Management to investigate.
Transport

a) When vans go to garage other vans should be sourced
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beforehand.

b) Management explained servicing, MOT’s and safety
checks are essential and if these are not carried out as
scheduled the Council’s operators licence could be

compromised.

c) Management explained it is not economical to have
replacement vehicles available as spare vans but would
investigate to ensure supervisors staff are organising

transport effectively.

d) Specific problems should be discussed with operational

managers.
7. AOCB

7.1 Health and Safety Audit

a) Health and Safety Executive will visit the Council week

Commencing 6 November 2006.

b) Various interviews will be carried out with Managers,

H & S reps and possibly operatives.

c) HSE will concentrate on DLO operations, representatives
are requested to inform members of the forthcoming visit
and to remind them of their personal duties in regard to H & S.

8. Date of Next Meeting

8.1 Pre-meeting 2 November 2006 at 3.00 p.m. at Overburn Depot.

8.2 JCC meeting 9 November 2006 at 9.00 a.m. in EIm Road.

Our Ref : MF/GP/0219

Distribution

S McGonagle L Pennycook
J Drake J Parker

M Feeney J Thackrey
W Andrew J McMillan

D Thomas J Flaherty

D Hamilton J McLaren

G Shaw J Doherty

R Sweeny R Savage

A Battersby
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L McAllister
C McDonald
M Conroy

A Finlayson
C McLoone

A M Cosh

P Jennings



APPENDIX 4
MINUTES OF JCC MEETING
TUESDAY 15 AUGUST 2006
LEVENGROVE TRAINING SUITE

Present: D McLeish, Anne Battersby, lan Bain, John Reid, D Mclver, D Leitch,
G Bell M Mcllimun
Item ACTION
1: Apologies: S Symington, J Gallagher, A M Cosh Noted
2: Minutes of Previous Meeting:
Approved Noted
3: Matters Arising:
None Noted
4: Health & Safety:
Manual Handling - Workshop lifting equipment. RMcL visited Glasgow
City Council to view lifting equipment. They are using gantry and pulley DMcL/
systems, which would also meet our needs. RMcL
Further consultation will take place with Struthers and operatives prior to a
final decision on procurement.
5: Risk Assessments:
JR said that SS had passed information for Risk Assessments over to Andy | AA
Alcorn who is reviewing them.
With the merging of departments SS is reviewing risk assessments to SS
eliminate any duplication.
6: Training:
Tree Surveys — Date to be confirmed for one day course. R McL
Personal Development Plans (PDP) — DMcL confirmed interviews have
taken place with all staff down to APS level. Individual training needs also | Noted
identified.
7: Best Value Review:
Implementation of the improvement action plan is ongoing Noted
8: Charter Mark:
Action plan developed to address 8 partial compliances. Progress meetings | Noted
are held on monthly basis and the assessor will revisit March 2007 to
review action plan.
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9: AOCB

GB asked why there were no temps employed/allocated to Street Cleaning. | Noted
DMcL confirmed 15 seasonal employees were employed and that they
could be deployed appropriately across the integrated Grounds Maintenance
Service

GB stated that K Munn has left employment with the Council and another
staff member is due to retire, will they be replaced.

DMcL confirmed K Munn would not be replaced at this moment. Future DMcL
vacancies will be reassessed and considered by senior management in
accordance with current procedures.

DL asked is it a policy that when someone leaves that they are not replaced.| Noted
DMcL, no

GB raised the issue of excessive litter around Fast Food Outlets and those
traders were not cleaning up after closing hours. DMcL confirmed the Noted
Council’s Litter Control Officers were aware of the problem and that they
were addressing these issues.

GB asked if a decision had been made with regard to issue of fleece jackets | Noted
staff. DMcL advised yes, request could be submitted via supervisors.

MM staff are complaining on the length it takes for holiday cards to DMcL
be returned to them. DMcL will take this up again with supervisors and AB
admin staff. DMcL asked AB to raise this with Anne Marie Cosh, Section
Head, Support Services.

DMcl enquired about procurement of new plant/machinery. DMcL advised | Noted
consultation is ongoing with Transport and Corporate Procurement re
grounds maintenance requirements and that delivery of 3 Euro-mec multi
functional vehicles for street sweeping/dog fouling/gritting/grass cutting are
due September 2006.

DL intimated that boots staff has been issued with aren’t suitable for working| Noted
embankments, they don’t have commando soles. DMcL to consult with
procurement staff.

Date of Next Meeting: Tuesday 3 October 2006 at 10am in EIm Road, Meeting Room
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APPENDIX 5

MINUTES OF JCC MEETING
TUESDAY 3 OCTOBER 2006
LEVENGROVE TRAINING SUITE

PRESENT: D McLeish, B McLeish, AM Cosh. S Symington, J Kinnaird,
D Beattie, J O’'Neil, D Mclver, D Leitch, C McDonald

ITEM ACTION:
1: Apologies:

J Gallagher Noted

2: Minutes of Previous Meeting:

Approved Noted:

3: Matters Arising

DMcL — advised that BMcL consulted Procurement
Section and confirmed they were having difficulty BMcL/SS
securing a supplier for Commando Sole Safety
Boots necessary for working on embankments.
BMcL - to investigate further with Procurement. SS
suggested bringing in a couple of pairs that are
similar and try them out. He also suggested that
you might have to use crampons and to look into
what kind is available.

DL - What is the ruling now until we get boots or
clamp-on re cutting banks Noted
SS - Said that if weather is not suitable and you are
slipping, stop that particular job.

4: Health & Safety

Nothing found in process of pesticides in relation to
health surveillance. Noted

DB requested update on workshops lifting
equipment. BMcL advised he visited Glasgow City | SS & BMcL
Council workshops where they are using gantry
and pulley systems. Glasgow find them to be
satisfactory for purpose and further consultation
will take place with WDC staff.
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4:/cont
d

CMcD - enquired about an incident at Argyle Park
concerning a tractor mounted flail arm breaking in
two and falling off the tractor. SS confirmed he
attended the incident, it would appear that metal
fatigue could be at fault The machine is now with
manufactures agent and a full investigation is
taking place. DB - speaking from an operators

point of view, wouldn’t be happy with repair, would | BMcL/SS
prefer new part.
5: Risk Assessments:
Review On-going Noted
6: Training:
Tree Survey training provisional date is 24/10/06. BMcL
BMcL to confirm date.
PDP DMcL - asked AMC for update. AMC meeting | Noted
with Section Heads on whom should be included in
next phase of process had to be cancelled and was
rescheduled for end of October.
DMcl - asked if there were any Chain Saw courses
scheduled. DMcL - not at present. Noted
7: Best Value Review
Implementation of action plan ongoing Noted
CMcD - who on the employee side is on review Noted
team? DMcL- D Beattie, Noval Fisher, Malcolm
McFarlane
8: Charter Mark
Action plan in relation to eight partials have to be Noted

achieved by March 2007. Monitoring on-going to
ensure we have evidence to achieve them.
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A.O0.C.B.

VCT Grounds Maintenance specification now
complete. Preparation of Street Cleaning and
Outdoor Recreation specification ongoing.
Invitation to tender advert is with Manager of
Commercial Operations for consideration

CMcD - who will be on the DLO team?

DMcL — R Dinnie, D McLeish, S Symington, W
Wrethman, C McDonald with advice and support
from Legal & Finance as required

SS — do you have time scales? DMcL February
2006

DL — does industrial injuries count as sickness.
AMC - yes, however each case is handled on an
individual basis regarding long term sickness.

DMcl — Staff who have been upgraded after doing
work of a higher grade and had been paid
enhanced payment for it, are they entitled to any
back pay. AMC — no they had been paid for doing
the work.

DMcl — there is disparity in grades between
Clydebank tractor drivers on Grade 3 & Dumbarton
tractor drivers on Grade 4. BMcL Grade 4 is paid
for skilled operatives using specialised equipment.
CMcD - under conditions of service if tractor
drivers are doing same job, procedures and using
same equipment then they should be on the same
grade. DMcL — will review current procedures and
report back for next meeting.

DMcl — how much notice is required for requesting
overtime? DMcL should be pre-planned and at
least one weeks notice. However there will be
unforeseen circumstances when a decision is
made at short notice.

JO’N — Chargehand Allowance - Chargehand in
Clydebank responsible for 4 men do not receive
the higher allowance. DMcL — to review and report
back for next meeting.

Noted

Noted

Noted

Noted

Noted

Noted

DMcL

Noted
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9/contd | JO'N — Enquired about working in inclement
: weather. DMcL confirmed staff is issued with wet

weather clothing and operations should proceed Noted
accordingly.
JK — Street Cleaning vacant post will it be filled. Noted:

DMcL — Post will not be filled at this time as we
review operations with regard to VCT. CMcD
raised concern over reduction of work force and
existing staff expected to do the work.

10: Date of next meeting:
Tuesday 14 November 2006 LevengroveTraining Noted:
Suite. 10a.m.
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APPENDIX 6

WEST DUNBARTONSHIRE COUNCIL
Department of Housing, Regeneration and Environmental Services
Roads Operations

Minutes of meeting of the Joint Consultative Committee held in Roads
Operations Office
on Friday 3 June 2006.

Present:

A Bodie — Chair

C Harkin

R Stevenson

D Kerr

S Graham - Stanford St.

| Mclndewar

H McKeever — ElIm Road

C McDonald — Trade Union
M Sharp — In attendance

A Bodie opened the meeting, hoped that the reintroduction of these meetings
would benefit all and brought attention to the Agenda.

1. Work projection, future work.

A Bodie stated that there was no significant difference in this year’s
budget and that other than the inevitable delays for work approval,
PUSWA etc. work would be forthcoming.

C McDonald stated that there was a frustration in the workforce caused by
uncertainty about contracts and budgets, would they only be doing
potholes, gully maintenance etc.?

A Bodie said that was not the case.

R Stevenson made a point of information that he had clearance for three
contracts

in Dumbarton and the Vale and that there were also some in the
Clydebank area. We also had a comprehensive list of future work for this
year detailed in our Friday works meetings.

C McDonald asked what the budgets were for this year.

A Bodie said £3.9m made up of £1m for improvements and the remainder
for cyclic and statutory works.

C McDonald referred to a recent meeting he and | Mcindewar had with

Ronnie Dinnie at which he was made to believe that the overtime
restrictions had been lifted but the overtime ban was ongoing.
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A Bodie said he couldn’t comment on C McDonald’s opinion of what was
said at that meeting as he had no knowledge of it. He had no change to
the current instruction which was to seek prior approval for all but
emergency overtime. Applications for overtime still were on an individual
task basis.

C McDonald said that while it wasn’t for the union to request overtime per
se, when there was a need for it, it should be worked.

| McIindewar believed that the financial case in favour of overtime was well
established and that EIm road staff should be trusted to authorise overtime
as they always had. The only time value was not the driving factor was
when safety prevented the work being done in normal hours. He also
stated that other sections within HR & ES were working overtime normally
again.

D Kerr said that it must be more viable to complete a job in two weeks with
overtime rather than have plant and machinery on site for four weeks
because overtime was denied.

C McDonald said that Best Value had to work both ways in that
management had to be seen to be making sound financial decisions as
well as the workforce showing its willingness and capability to work
effectively. He knew that Audit Scotland would look at management as
well as workforce efficiencies.

S Graham asked A Bodie if a definite period of 18 months for the overtime
restriction was fact or rumour.
A Bodie said that was rumour.

| McIindewar said that the men were aggrieved that there was still no
written response to the grievance meeting with Ronnie Dinnie. This was a
continuance of the delays which caused the grievance in the first place
and therefore he had no choice other than to take the grievance to the
next stage.

A Bodie apologised for the delay and said that he had tried to contact
Ronnie Dinnie prior to the meeting to try and resolve this problem but was
unsuccessful in reaching

him.

C McDonald repeated that other sections in HR & ES were working
overtime and the men were so dissatisfied that they were considering
asking for a meeting with the Director as this situation was unacceptable.

How much work is going to the Private Sector?

A Bodie said that 2 contracts were put to tender in 2005/06 specifically to
test the market. One with Roads Operations included and one to the
Private Sector only to gauge how that might affect pricing. Roads
Operations had been the most
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competitive in their tender and that this form of marking testing would have
to continue as Audit Scotland had made clear when they were here.

C McDonald asked if Audit Scotland had spoken to the workforce within
Roads.

A Bodie said Audit Scotland had spoken to the workforce but Roads had
not been part of their audit.

C Harkin asked whether the Charter Mark Award the department had
covered Roads Operations.

A Bodie said he understood it covered Roads Services but not specifically
Roads Operations.

| Mcindewar said that the overtime restriction would adversely affect
Roads Operations ability to compete with the Private Sector and we would
come out badly in these market tests.

A Bodie explained that the tender Roads Operations submitted for the
A814 Bowling job was priced on the basis of normal working with overtime
allowed. That had been done to allow fairness of competition

C Harkin made a point of information that the overtime ban on other works
rresulted in us having higher overhead costs which means that we cannot
complete on a level playing field when overtime is only allowed on specific
contracts.

H McKeever asked about the current use of sub-contractors.

C Harkin explained that Roads Operations used sub-contractors for work
that was either too specialised for our own workforce or where
circumstances in specific areas of work meant that we could bring in a
contractor to our financial benefit.

That had always been the case.

C McDonald said he was aware that the standard of workmanship on one
of the tendered contracts was rather poor, whereas he knew that Roads
Operations’ standards of work were consistently good or better.

S Graham remarked that an earlier contract carried out by a contractor in
Barns Street was now heavily patched due to the contractor’s bad
workmanship.

C Harkin said that a lack of staff in Garshake meant a reduction in the
construction supervision of contractors.

C McDonald said that Audit Scotland would examine levels of supervision
as part of an audit.

H McKeever asked what safeguards were in place when proper
construction supervision had not been done.

A Bodie said every contract had a 12 month period of guarantee.
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| Mclndewar said that had the overtime ban not been in place then there
would have been no need to put contracts out.

A Bodie disagreed referring to his earlier comments.

C Harkin said that our best security was to be better than the Private
Sector both in price and workmanship.

R Stevenson remarked that politicians for all their rhetoric about standards
of service could not see anything other than price as being the bottom line.
C Harkin said that we were soon to be asked to price a competitive tender
for a lighting contract but with the continuance of the overtime restrictions
and the quantity of lighting work identified for this year, it may be that we
will decline to tender.

R Stevenson pointed out that while we may advise, it was ultimately
management at Garshake who would decide whether we tendered.

C McDonald said again that Ronnie Dinnie had clearly said that the
overtime restriction was to be lifted with effect from 15t April.

A Bodie said that the Chief Executive had introduced it and there had
been no instruction to lift it. He would ask Ronnie Dinnie for clarification.

JCB Training and Training in General

S Graham said Stanford Street only had one trained jcb operator and he
was close to retiral. Surely it would be cost effective to train others rather
than hire a machine and operator.

C Harkin said that hiring could be cheaper for Roads Operations both in
the hourly rate and in the fact that we can be more efficient in working
because it gives us another man in the squad.

D Kerr said that a hired operator had to become familiar with the squad
and the method of work or else health and safety could be compromised.
H McKeever complained that there was a lack of training in general.

A Bodie said that training was an important issue across the council but
where health and safety required it, then it would be done.

D Kerr complained that HAUC and CITB certificates had been allowed to
lapse

A Bodie said that training needs would be looked into. At present senior
management were being trained and it would progress to others.

C McDonald said that all the unions were in a combined effort to give
opportunities for training which could be in disciplines not directly
connected to current posts.

For instance the unions were keen to open up access to |.T. skills to
manual workers and were currently speaking to management about
possible out of working hours access to such training.
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A Bodie said there had been a meeting with City of Glasgow who were
keen to offer training to other councils and also the new Head of
Personnel would want to address training too.

Will the Two Depots Merge.

A Bodie said there are no plans to merge the depots. Part of the yard at
Stanford Street had been given over for a recycling unit but we had the
benefit of sharing the Richmond Street store etc.

S Graham said that the store sharing wasn’t working. We were using up
their sand and cement too quickly for their liking and were now travelling
to Elm Road for sand, cement and other site materials. Also the current
system of keyholders for access to small plant, fuel etc., was causing
delays and disruption. Who was responsible for small plant, fuel stocks
etc.?

A Bodie said that the sharing of stores had been agreed by management
and we should have access to sand and cement etc. from Richmond
Street store.

C Harkin said there was a problem between the two I.T. systems which
would need to be resolved by someone from |.T. In the meantime he
would arrange an alternative store for sand etc.

A Bodie said that he would speak to Housing Management about the I.T.
systems

C McDonald raised the question of the non-issue of polo shirts and
sweatshirts bearing the WDC logo. He was of the belief that a decision
was made at the highest level to present a positive corporate image and
part of doing that was the issue of shirts and sweatshirts.

C Harkin said we have a definite list for issue; boots, red, high vis.etc. It
does not include sweatshirts.

A Bodie will investigate and report back.

Morale at an all time low.

S Graham said that the management team above C Harkin’s level were
complete strangers to the workforce. Stanford Street particularly felt
isolated and neglected

That is symptomatic of the complete lack of communication from
management and resulted in gossip and rumour that undermined morale.
H McKeever said that people taking photographs of the depots also added
to closure rumours.

A Bodie referred to Team Briefings which were to ensure fast and
accurate news communication.
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S Graham said that Team Briefs about Charter Marks for other sections
did nothing for communications within Roads Operations about Roads
Operations.

A Bodie said that the recommencement of these JCCs would address
that.

S Graham hoped they would but said that they had stopped in the past
because the workforce had felt they weren’t working.

C Mc Donald said that we should look forward and be optimistic that these
JCCs will work.

S Graham referred to a bulletin that used to be issued which commented
on the successes or otherwise of individual contracts. They created
interest and a competitive spirit within the workforce as to who had worked
on the more successful contracts etc.

A Bodie said he would consider their reintroduction.

C McDonald asked for a copy of our business or programme of works for
thisfinancial year.

No confidence in Management

| Mcindewar said that there was a common opinion among the workforce
that both depots were being deliberately run down as demonstrated with
the failure to replace men who have left, the unjustified overtime ban
which forced up our overheads and the contracts which were being put out
to the private sector. The men had no confidence that senior
management gave concern to the men’s interests.

Rotation of Temporary Foreman Duties

C McDonald said that he felt there was a case for rotating the duties of the
temporary foremen posts in that a turn of responsibility would often bring
out the best in men who perhaps had not previously shown leadership
skills. He realised that not everyone would want the chance but those
who did should be.

C Harkin said in the best interests of Roads Operations, not everyone who
showed willingness could be guaranteed an opportunity. Their willingness
might not be matched by their skills, experience or ability.

C McDonald agreed but in principal those who were willing and suitable
should be given the chance.

A Bodie noted C McDonald’s comments and added that the job evaluation
exercise may assist in recognising skills.

Page 28



Storeman issue Clydebank

A Bodie said this had been discussed under ltem 4

Any Other Competent Business

a)

b)

d)

d)

Health and safety:

S Graham complained that there was no hot water in the Stanford
Street toilet block.

A Bodie said that a problem like this should be reported to
supervisors the moment that the water heater failed and not left for
a JCC. He instructed C Harkin to deal with it as soon as possible.
He also made it clear that the workforce were entitled

to use the other WDC toilet facilities in the adjacent yard.

S Graham complained that there were occasions when there was
neither soap, hand towels nor toilet paper in the toilet block. No
one appeared to have responsibility for replenishing these items
and the cleaner had no key for the store.

A Bodie would ensure that a key was provided for the cleaner to
have access and to include in her duties the responsibility for
replenishing these items.

Vehicle Wash.

| Mcindewar asked if the vehicle wash arrangements could be
reinstated.

C Harkin said this was being done during working hours as the
overtime restrictions were still in place.

Tool Register.
ltem continued

Bird droppings — Stanford St. Garage

C McDonald asked that a depot inspection be carried out as the
health and safety issue around bird droppings etc. was serious, not
least because of the recent avian flu situation.

S Graham said that there was a fox or family of foxes using the
garage as a den and their dirt and food remains were clearly
evident and surely a health risk.

A Bodie instructed R Stevenson to carry out depot inspections
within two weeks and immediately take steps to address the pigeon
problems.

First Aiders.

S Graham said that several men had first aid qualifications but that
these had lapsed.
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10.

The first aider listed on the notice board in Stanford Street depot
was R Stevenson who could hardly respond quickly when he was
based in Dumbarton

A Bodie instructed R Stevenson to investigate the provision of
training.

Date of Next Meeting

Thursday 3 August 2006 in EIm Road at 9.30am followed by a
Safety Meeting on the same day.

Page 30



1.0

1.1

PM

2.0

3.0

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

Housing, Regeneration & Environmental Services

Property management
Joint Consultative Meeting

Note of Meeting No. 60
14t September 2006

Attendance

Hugh Toole

Pat King

Charlie McDonald
Jack Stevenson

Apologies
John Kennedy

Struthers Symington
Paul Mitchell

Notes of Previous Meeting

Health & Safety

Asbestos Register still being worked on by I.T.
I.T. training will be developed to enable site access to date
Met college providing training dates

RACE Tickets should not have blank asbestos section or
“not known”

Asbestos tickets to be provided for each van

Canteen facilities to be upgraded and notices provided or football
Teams

Legionella Awareness Training being arranged
Asbestos kits to be provided in each van
Yard visit notes still to be provided. Washbay issue has been

advised to both HRES & Corporate Health & Safety

We still await “No Smoking Policy” for tenanted properties etc.
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PK
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JK

Agreed
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JCS
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4.0

41

5.0

5.1

5.2

5.3

54

5.5

5.6

General

6 month extension given to A. Walls
A.O.C.B.

Period 5 figures to be issued for next meeting
Exception cards still awaited for vans

Corporate Health & Safety have been advised of cleaners/janitors
stores and Rooms used as storage

Salary scale enquiries still under consideration

Separate meeting to be arranged to discuss Consolidated Rates
Package

Tool allowance clarification awaited re G.M.B. interpretation

Date of Next Meeting Thursday 12t October 2006

Distribution

All above

John McKerracher
Anne Marie cosh
Don Findlay

H Frew

A Finlayson
Lynda Breingan
Billy McKinnon
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APPENDIX 8

WEST DUNBARTONSHIRE COUNCIL
DEPARTMENT OF EDUCATION AND CULTURAL SERVICES

JCC MINUTES HELD ON WEDNESDAY
20 SEPTEMBER 2006

Present: Terry Lanagan, Head of Service
Julie Hughes, Personnel Section
Katie McGeachie, Unison
Tom Dick, Unison
Jackie McMonagle, Amicus

Apologies: Margaret Ferris, Unison
Tom Rainey, Unison

Minutes of Previous Meeting

The minutes of the previous meeting held on Wednesday 14 June 2006 were read and agreed as
accurate.

Matters Arising from Previous Meeting

Knoxland Primary School

Terry updated the group regarding asbestos and indicated that there had been a delay due to
objections to planning. It is now proposed that work will commence during the October break and
that the huts will go on the football pitch.

Re-deployment of Section Head Personnel

Terry reported to the group that the postholder is now full time with Corporate Personnel and once
funding had been approved by the Education and Cultural Services Department a new temporary
post would be advertised, however not at the same grade.

Trade unions expressed concern that no Personnel Officer would therefore be present at the JCC
meetings in the immediate future. Terry assured the trade unions that they would still get quick
responses to their answers and that Mr McGowan, Section Head Personnel would still carry out
some duties to assist the department.

Instructors

Katie wished clarification on the current status of temporary instructors at Kilpatrick School and
was advised that their current temporary contracts would be further extended.

She further advised that a consultant was currently in the school and to her knowledge was
compiling a school staffing structure.

Page 33



Trade unions wished clarification on the position of instructors and specifically whether
postholders who had been on temporary contracts for a long time could be made permanent.

They were advised that Lynn Townsend, Head of Service, and the Head Teacher of the school
were currently looking into this matter.

Learning Assistants

The trade unions were advised that Mr McGowan and Lynn Townsend would meet with the trade
unions to take forward the issue of introducing promoted GS3 positions.

Tom Dick was still concerned re the delays regarding the above and wishes a more definite
timescale and Unison has advised that a formal grievance is being considered.

Reports

Single Status

No information was available due to the last meeting being delayed.
Job Evaluation

Trade unions were issued with the latest bulletin which gives an in-depth account of the current
situation.

Best Value Reviews

The library review for house-bound is complete and they are continuing to work through the
improvement plan.

School Regeneration

After a detailed account from Terry regarding the PPP project, he advised that the three bidders
(Bam-WDSP-Transform), were required to submit bids by 26 October 2006.

To date there has been many various meetings with the above three bidders regarding issues of a
technical, commercial and legal nature.

Terry highlighted that the preferred bidder should be known by January 2007.
Terry then summarised other ongoing school issues:

Bonhill Primary School - currently at the consultation stage;

St Joseph’s Primary - re-wiring nearly completed;

Our Holy Redeemer Primary - planning work;
Clydebank High School - significant work has been carried out.
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The trade unions indicated that they had also met with the bidders who provided information
regarding various issues i.e. pensions, contractual obligations etc.

McCrone Posts

Jackie raised the issue regarding the overall clerical hours available for Clydebank High School as
there was confusion over what the compliment should be due to the normal staffing compliment
and the McCrone hours - Terry to take forward.

Trade unions at this point also wish clarification that McCrone support staff had the same
conditions as all other staff eg. if their service with regard to redundancy would be treated

differently as their posts had been funded separately - Terry to take forward.

Senior Technician Post within the Resource Centre

Trade unions explained that they had received the initial draft remit regarding the above and that
they had never received any correspondence from the department regarding their queries.

Trade unions are also concerned that the new post is a management role. Terry assured trade
unions this post is a senior technician role and not a managerial role.

Terry then advised the trade unions that a new draft remit has been sent to the Quality Manager to
check and then it will be forwarded to the trade unions.

Communications/Consultation

Trade unions expressed concerns as to the standards of communication/consultation received from
the department.

School Holidays 2007/2008

Terry wished it noted that unfortunately there had been an error regarding the above as one of the
proposed working days was in actual fact an official council holiday.

Therefore, three new proposals have now gone out for consultation.

Any Other Business

Violence Against Staff

Katie informed the group that the above was on the increase in the special sector and that staff
were frequently subjected to violence by pupils.

Due to the above, Katie would like training to be provided for all relevant staff - Terry agreed to
liaise with Graham Jeffries, CPD Co-ordinator.
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10.

Learning Assistant Meeting

Unison advised that they had held a general meeting to take some outstanding matters forward. At
this point Tom handed the group a copy of the pro-forma survey that had been issued to the above
staff.

Unison were particularly concerned about the increase in violence, augmented tasks and specialist
tasks, level of personal care and wishes to liaise with the department on the above.

Terry requested to see the results of the survey. Trade unions expressed concerns regarding
augmented personal care and whether the staff had been correctly trained. Terry undertook to look

into this issue.

Date of Next Meeting

Date of next meeting is at 10.00am on 13 December 2006.
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APPENDIX 9

WEST DUNBARTONSHIRE COUNCIL

JOINT CONSULTATIVE COMMITTEE (TEACHERS)

MINUTE OF JCC MEETING — 19t September 2006

1.Sederunt
Management Side Terry Lanagan (Head of Service).Margaret Mackay (Personnel)
Teachers’ Side J. Cleife (EIS), S. Paterson (EIS), J.Wardrop (EIS), A.McEwan (SSTA,)
C.Docherty (EIS),
Apologies N.Bissell (EIS), K.Burns (EIS),

2. Minute of JCC Meeting
The minutes of the JCC of 16™ May2006 were approved as correct.
3. Matters Arising

e Discipline sub group

o  SP had not yet arranged this meeting
e  Vocational Learning

o A copy of the new partnership agreement will be available soon
e  Stress Statistics

o SP will continue to bring this up at Corporate Health & Safety
e Camera phones TL will raise this at HT meeting

e 15 Line Guidance
o Assurances were given to the Teachers side that these volunteers would
be supervised by a promoted PT and that they would not replace
promoted pastoral care staff
o There may be workload implications for promoted staff

e  Teachers who were given a PRC package being allowed to do supply work
o There is no blanket ban on these staff not being allowed to do supply in
WDC each case has to be approved by the Chief Exec.
o SP will speak to Liz McGinlay re staff being able to complete disclosure
Scotland forms at their own expense which would allow them to do
supply at short notice.
e Maximising attendance/Special Leave
o Internal Audit had reported that some schools were not implementing this
policy and that schools were not using the request for special leave form
o Both the Max Att and special leave policy are under review
o There is a small group looking at changes to this policy
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AGENDA

4. Regeneration of Schools Estate

e TL gave an update on progress.
o 3 bidders
o Bids in by 26.10.06
o PPP team will meet bidders
= The PP team will obtain advice from their legal, technical and
Commercial advisors
= There will be a series of meeting in Schools
= Many clarifications will be required
=  Preferred bidder by Jan 2007
= Financial close by summer 2007
= All builds must conform to DDA
=  Buildings completed 2009/2010
5. Peripatetic Staff
e The Teachers side wish to come to an agreement re “matching in of Peripatetic staff into
vacancies. It was agreed that if a proposal is made then consideration would be given to
this.
6. Recruitment and Selection
e Equality training is planned for staff age Discrimination will mean changes to application
forms.
7. Holidays
e Holiday options for 2007-2008 have been issued further meeting to discuss options for
2008-2009 are planned.

8. Education Budgets
e Liz McGinlay has met with Head Teachers and School Boards to discuss how they can
work together to reduce any impact on the service.
The Teachers side will oppose any cuts.
9. Staffing Standards in Schools

e Staffing standards will be reviewed

10. Policy re Students in Schools
e  SP will liaise with Graham Jefferies/ Sharman Muir re this.
11. Cleaning in Schools

e There are cleaning problems in all secondary schools and some primary schools
o Cleaning staffing has been reduced and this is having an effect on cleaning of all
areas of the schools
e TL is in discussions re the cleaning schedule and will report back to as soon as possible.

12. 32/33 Period Week

e  There are no plans to propose a change to the 30 period week

13. Disclosure Scotland

. There have been some problems re disclosure Scotland checks being delayed. Any teacher
who has lost salary because of this delay will be dealt with on a case by case basis.
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14. Workload

e  The teachers side highlighted the increased workload especially for promoted staff
o  Ways to control /reduce workload were discussed including
=  Workload survey
= Development plan
= 35 Hr Working Week Agreement
=  Reduction to 22.5 hrs /week
= Reduction in class sizes in some subjects
= Welfare Officer
15. TU Facility Time

® This was discussed TL will look into this.

16. Voluntary Activities

® This will be dealt with on a school by school basis.

17. CHS Issues
e There was discussion on various issues arising from the transfer of pupils and staff to CHS
o Accommodation
o Discipline
o Learning and Teaching
o Movement of staff
o Health and Safety issues
e It was accepted that there were issues however efforts were being made to remedy these.
o Room 5 is being made into 2 rooms
o A number of principles has been drawn up by the Headteacher
e Classes will be taught in the same room wherever possible
e Movement of teachers will be re-examined and if movement is
unavoidable then teachers will move to the nearest available classroom
e Next session this movement will be reduced due to the parallel S4
timetable not being required and an anticipated drop in the school roll.
e  The provision of temporary accommodation was discussed which would
alleviate the accommodation problem
e TL responded that he remained to be convinced that this would be the
answer
e If the school required extra resources eg money to purchase extra sets of
textbooks then this would be looked at.

e Re Discipline
o There are a number of challenging pupils in S4
e Lynne Townsend and Mary Berril have met with the Headteacher to
examine ways in which support could be given

18. Knoxland
e An update on the plan to install central heating at Knoxland was discussed
o A request was made for 14 days of supply cover to allow the teachers to pack and
unpack was made the non attendance at the teachers at the inset day was also
discussed Both of these will be considered

19. Flu Pandemic
e The plans that WDC have put in place to deal with a flu pandemic if this occurs were
discussed.

o  All Headteachers have been issued with information

o This will be discussed at the emergency planning meeting then at the CMT after
that a Council Policy will be issued

o Teenagers have been identified as a vulnerable group
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o Itis possible that schools will have to close
o The unions will issue advice to members regarding closure of schools etc
20. AOCB
e The issue of SQA statistics being used to identify the results of individual teachers was
discussed
o Itis possible to identify the results of individual teachers, however assurance was
given that this data would only be used to identify good practice

Date of next meeting

Tuesday 28™ December 2006 at 1.00pm (Teachers pre meeting)
2.00pm JCC
Venue to be advised

Stewart Paterson Tel/Fax 0141 952 3831

EIS LA Secretary e-mail spaterson@eis.org.uk
Clydebank High School

Shelley Drive

Clydebank

G81 3EJ
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Present:

West Dunbartonshire Council

Department of Social Work Services

Minute of Social Work J.C.C.
Held on Friday 9 June 2006

Elaine Foulkes, Personnel Officer
Tom Morrison, Unison

Patricia McLaren, T&G

Cathy Smith, Unison

Peter O’Neill, Unison

Duncan Borland, GMB

Julie McGregor, GMB

Margaret Pittam, T7G

Liz Ferris

Apologies:  Irene Borland; Jean Crawford; Charlie McDonald

APPENDIX 10

H Anne Ritchie, Head of Social Work (Operations) Chair of JCC

ACTION

1.

Introduction, Welcome and Apologies

Anne Ritchie welcomed everyone to the meeting.
2.

Matters Arising
2.1 | Joint Future Staff Forum

Anne Ritchie reported that Avril McMillan is no longer in All reps

post. Helen Watson has advised that there is no structure yet
in Health that we could link into. This is a matter of concern
particularly considering the previous efforts invested in
establishing the Joint Future Staff Forum. Anne Ritchie has
asked that this go onto the agenda at the next Joint Strategy
Group on 14" July. This meeting is attended by Mick Conroy
and Tom Rainey and it was agreed that all reps should convey
their concerns to Mick and Tom to raise at the JSG meeting.

It is unlikely that Avril McMillan’s post will be replaced.
Helen Watson is the key person for liaison over this issue.
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2.2

23

Bruce Street Clydebank

Peter O’Neill raised again the issue of union rep attendance at
the “housekeeping meeting” at Bruce Street, Clydebank.
Members are still raising with Peter O'Neill the fact that there
is no reception and that the alternative system is not working
well.

Anne Ritchie accepted the situation is not ideal. However
there is an issue that each section would have to contribute
clerical cover which people do not want to have to do.

On the issue of attendance at housekeeping meetings, Lynne
McKnight will be organising these following David Doherty’s
retirement. Anne Ritchie advised that there is a lot of other
business discussed at these meetings where union attendance
would not be appropriate but she will discuss with Lynne
McKnight to see if there is a useful role for union attendance.

Peter O'Neill indicated that a number of issues were raised
with him and Anne Ritchie stated that she was concerned that
people were taking up union stewards' time on issues which
should go to their line manager in the first instance.

Tom Morrison acknowledged that the procedure is that people
should raise issues with their line manager but the reality is
that they sometimes go to stewards. Anne Ritchie responded
that Bruce Street is no different to any other office and that
staff should be encouraged to follow the correct process. In
Bruce Street people should go to their line manager or
Christine McAulay and not be wasting union reps' time on
minor things which could be easily resolved.

Day Care

Cathy Smith asked for an update as there had been enquiries
from staff who have been advised by Agnes Trotter that
calculations of back pay for Day Care Managers have been
made. Anne Ritchie confirmed that managers have raised this
with Agnes Trotter and it is the case that payment could be
made to managers.

Union position is that the agreement at the last meeting about
day care had been that one-day care manager could be paid
due to retirement but payment should not be made to the other
managers. Anne Ritchie indicated that this was not her view

AR to discuss
with Lynne
McKnight
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24

of the agreement and confirmed that payment could be made
to all managers at any point.

Union position is that this is not agreed and that payment
should not be made. Anne Ritchie requested that union reps
make this clear to their members.

The wider issue of the outstanding grievance around
residential workers' pay has been raised with Corporate
Personnel and Elaine Foulkes has reported back to Tom
Rainey accordingly. She suggested that Cathy Smith speak to
Tom Rainey regarding this.

Home Care

Patricia McLaren asked what is happening as a number of
home helps have raised with her that they are not happy with
the present MWS5/MW7 situation.

Anne Ritchie responded that the department had made an
offer to pay people extra for undertaking extended personal
care tasks for specific clients and that, as far as she was aware,
this was still with the unions. This was the offer to pay
manual worker 7 for work undertaken with particular clients.
This was arrived at following a survey of all staff which
indicated that many home carers were only prepared to
undertake personal care tasks for specific clients. The offer
made was an attempt to be fair to those staff.

After some discussion about how this situation had been left it
was generally agreed that there had been a meeting with the
unions at which it was agreed that they would take the offer
back to their members. A joint meeting was to be arranged
but does not appear to have taken place.

There was then discussion about what could now be done
about this and whether it would be possible to make progress
prior to the outcome of job evaluation. Elaine Foulkes and
Duncan Borland gave an update regarding the implementation
of Single Status. This is unlikely to have an outcome before
the end of the year although the working party are now
working hard to progress the issue which should highlight the
difference between providing personal care and extended
personal care.

Margaret Pittam and Patricia McLaren raised the issue of

AR to discuss
with Lynne
McKnight
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confusion for staff about what constitutes extended personal
care. Margaret Pittam felt that some members of staff were
not clear about the level of personal care expected from home
carers who were not augmented home carers. Anne Ritchie
asked whether it would helpful if she asked Lynne McKnight
to get the home help organisers to raise the issue of the
difference between personal care and extended personal care
through team meetings and it was agreed that this would be
useful.

Glencairn House

Tom Morrison reported that members at Glencairn House are
still concerned about staff shortages and he wondered if there
was any update.

Anne Ritchie advised that there are 16 people returning from
training over the course of the summer and this should resolve
many of the staffing issues by mid July/August. Meantime,
some re-deployments have been arranged, for example a
member of staff from Leven Cottage has gone to Glencairn
House as a Social Work Assistant and a member of residential
staff has been seconded to Glencairn to assist with
assessments.

Workforce Development and Training

Beryl Middleton was in attendance for this item and gave a
presentation on workforce development and training within
the department.

Beryl explained that engendering a culture of learning and
development is important and underpins the requirements of
the Scottish Social Services Council and the Care
Commission. Over a number of years staff require to register
and achieve the relevant level of qualification. We need to
ensure that staff are undertaking training so that when they are
due to be registered there will be no problems. This should be
promoted to staff and they should be encouraged to take these
opportunities. Staff must also take personal responsibility for
their own training and for continuing professional
development. Beryl detailed the requirements within the
Home Care Service and noted how well staff have done in
working towards their relevant SVQs.

Beryl pointed out that there will have to be a more stringent
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line taken in future where candidates are not achieving their
awards as we now know what it is reasonable to expect within
given timescales unless there is a particular problem. Lomond
SVQ Centre is being outsourced in August with training
transferring to new providers. The new in-takes of candidates
in October and next January will progress as usual.

Cathy Smith asked what will happen to current work place
assessors and whether they will still be used. Beryl replied
that she hopes this will be the case and has advised providers.

Training is expensive and it is important that staff appreciate
the investment that is being made by the department. Level 2
SVQ costs from £900 to £1400/£1500 and Level 3 can cost up
to £2000.

People training through other routes have to sign an
undertaking to remain with the Council for two years on
completion of their training. To date we have not done this
with SVQ but this may be considered in the future.

There was discussion about the SVQ level that most staff
undertake and there is a feeling that people would prefer to
undertake Level 3 as they see this as more valuable in terms
of career advancement. This is certainly something that could
be considered but, given that many staff are hesitant about
undertaking training initially, might it be that people only feel
confident about Level 3 having been successful at Level 2.
This would be something that should be discussed with the
manager at PDP.

Beryl gave information on the Return to Learn courses which
have been run. These 3 courses were very successful for
those people who needed to boost their confidence in
undertaking study. We will continue to encourage staff to
attend these courses.

We are now benefiting from training our own social workers
and taking advantage of the Scottish Executive Fast Track
Scheme. Of 16 staff returning, 12 are going through the Open
University route with 4 being fast track students.

The next important issue is to undertake workforce planning
to predict future workforce needs and ensure that we have
plans in place to meet those needs.

Page 45




Continuing professional development (CPD) is part of the
requirements of registering for qualified social work staff. All
staff who require to do this are aware of this and must keep a
record of their training and personal development in order to
update their registration.

Beryl recommended everyone to try to get access to the Care
Knowledge site which is very useful for keeping people up-to-
date. There are also extensive library resources available for
all staff.

The 215 Century Review will present many challenges. This
will continue to be discussed at the JCC as it will be important
to keep up-to-date on the debates emerging and everyone
should think about how best to do this.

PDP within the department is making headway but has been
slower than hoped. In general, there has been positive
feedback on the PDP process.

Finally, Beryl reported on quality management schemes, for
example Investors in People and Charter Mark. Several
sections in Social Work are considering which of these
schemes they wish to apply to. There has been good union
involvement in these discussions to date. Fiona Mclntyre,
newly appointed in the Quality Assurance and Training
Section will help to take forward these initiatives which it is
hoped will be submitted by the end of the year. The ultimate
aim is to have all of Social Work accredited by December
2008.

Anne Ritchie thanked Beryl for her input which had been, she
hoped, interesting and useful.

Health and Safety
Stevie Gallagher joined the meeting at this point.

Given that these health and safety issues had been put on the
agenda for the JCC, the issue of whether we should
amalgamate the JCC and Health and Safety Committee was
again discussed. As on previous occasions, the union view
was that the meetings should remain separate. It was,
however, agreed that these health and safety issues would be
dealt with at this JCC.
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4.1

Smoking on Home Visits

Tom Morrison asked about the policy of smoking on home
visits and advised that this had been raised at the JCF where
he had been advised to raise it at the JCC as this was being
dealt with at departmental level.

Stevie Gallagher clarified that it is in the Corporate Policy that
the responsibility for this has been delegated to departments.
A risk assessment was undertaken on 15™ March 2006 and
issued to managers and trade unions for comment. Any
feedback received was incorporated into the final version.
Information leaflets for employees and clients have been
produced, have been approved by our legal advisors and have
been widely distributed. Stevie confirmed that these leaflets
were sent to the trade unions before the final draft, as was the
risk assessment.

If a visit is planned then a leaflet should be sent out. If a visit
is at short notice and a phone call is being made then clients
can be advised during the call. If all else fails, clients should
be asked not to smoke when staff turn up. It was stressed that
we can only ask clients not to smoke and it is difficult to
enforce this. There will remain issues where clients refuse not
to smoke and staff will be asked to report such incidents on an
Incident Report Form which will be dealt with on an
individual basis. This is based on advice given by the Scottish
Executive. We have to balance our duty of care to employees
with a duty to provide a service to clients.

Anne Ritchie commented that the arrangements around this
are similar to other types of issues which are regularly
encountered by Social Work staff, asking people to turn their
television off so that serious issues can be discussed or
requesting that a dog is removed from the room while an
interview takes place and so on. There was considerable
discussion around this issue but there is clear guidance for
staff, clear information in leaflets which can be given to
clients and common sense must be used in dealing with these
issues. A range of strategies and techniques should be
employed but if a problem continues then this should be
raised with a line manager and the matter reported as
indicated.
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4.2

Smoking in Residential Units

Anne Ritchie advised that we currently provide smoking
facilities in each unit which are ventilated in line with risk
assessment. Residential units are the person's home but we
have tried to curtail smoking over the years and the new
legislation reinforces this. There are risk assessments in place
and Stevie Gallagher will also help if there are particular
problems or issues.

Stevie stressed it was about the balance of risk. We cannot
physically prevent residents from smoking and have therefore
fitted extractor fans and are trying to deal with this issue the
best way we can.

Tom Morrison said that there were complaints due to a
perception that the balance is on the side of the client and not
staff. Anne Ritchie responded that people know what their
job is and know what they may have to deal with. Employees
have the right not to have work in a smoky room but they also
have a duty to work and to act in a professional manner.
Reiterated that we have to balance our responsibilities to
provide a smoke free environment with our duty to provide
care. Every reasonable effort is made to consider the welfare
of staff.

Residential Restructuring and Duties

Cathy Smith advised that not every home is working the same
and staff cannot move from unit to unit as was envisaged by
the residential restructuring. Anne Ritchie suggested that
Cathy Smith compile a list of issues and talk direct to Agnes
Trotter about this as that would be the most effective way of
seeking resolution.

Date of Next Meeting

Monday 4™ September 2006 at 2.00 p.m in Ground Floor
Meeting Room, Garshake. Room has been booked from 1pm
should trade unions wish to meet beforehand.

Please note that this meeting has been put back to 3.00 p.m.
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APPENDIX 11

West Dunbartonshire Council

Department of Social Work Services

Minute of Social Work J.C.C.
Held on Monday 4" September 2006 at 3.00 p.m.

Present: Anne Ritchie, Head of Social Work (Operations)
Elaine Foulkes, Personnel Officer
Karen Dunlop
Margaret Pittam
Tom Morrison
Julie McGregor
Cathy Smith
Liz Ferry (in Jean’s place)
Nazerin Wardrop
Joanne Campbell — Minute Taker

Apologies:  Pat Whitelaw
Jean Crawford
Pauline Bradley
Peter O’Neill

Action

Welcome Introduction and Apologies

Anne Ritchie welcomed everyone to the meeting.

Anne informed the meeting that she has received a letter
from Patricia McLaren has resigned from JCC and wishing
the group well. Anne will write back on behalf of JCC.

Membership of JCC

Further to Anne Ritchie’s email asking unions to advise of the
membership of the JCC. Membership list attached. Please
advise Joanne Campbell of any changes to membership.
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Minutes of Previous Meeting — 9 June 2006

Minutes agreed.

Matters arising and not on Agenda

Joint Future Staff Forum

Tom Morrison has spoken to Tom Rainey (who has been
off sick) about JFSF. Tom Rainey said he’d never been
notified of meeting so doesn’t know if it took place.
Anne Ritchie advised that she does not attend the Joint
Strategy Group. The next meeting is on 10 November
and Anne said she would get info/briefing from Helen
Watson on this and send out with the minutes of this
meeting. Tom Morrison will try and get a replacement
for Tom Rainey on the JSG. Cathy Smith has had no
information about PIG.

Bruce Street “Housekeeping” Meeting
Tom Morrison advised that Peter O’Neill has been on
holiday.

Anne Ritchie has spoken to Lynne McKnight about this
issue who advised that there had been an issue recently
about the back door being left open. Lynne McKnight
called a meeting and went to see Peter O’Neill to alert
him to this but Peter wasn’t there. Lynne McKnight will
talk to Peter about having regular liaisons with him as
union rep. This can be discussed again if union are
unhappy with the way this is working.

Day Care
There is a date set for residential grievance — 19 October
which hopeful will sort out issues. Cathy Smith advised
that she has spoken to Tom Rainey who is quite clear that
it is only the person retiring that is being paid. GMB are

saying different. Because of this confusion Anne Ritchie
has written to Tom Mick and Charlie asking what they
wanted to do.

Home Care
Anne Ritchie has spoken to Lynne McKnight and she will
arrange for briefings to be held. Margaret Pittam will try
and make a note of examples to pass on to Lynne.

Glencairn Issues
Karen Dunlop reported that there were 2 new starts this
morning. There has also been another resignation. Anne

HAR

™

MP
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Ritchie advised that there is to be an advert in next
week’s Herald for Community Care Social Workers.
Anne will talk to Peter Duffy to find out what his plans
are.

e  Workforce Development and Training
Discussion took place about a recent advert the Wise
Group had in the local press. The Wise Group offer
recruitment and initial training package — funded in order
to get people who have been unemployed back into
work. Discussion took place over the job title advertised
(Care Assistant). Cathy Smith advised that staff are
concerned about this. Not sure if classed as a member of
staff on workplace rota. Anne Ritchie will check exactly
what the position is — she will speak to Agnes. Anne
will ask Agnes to contact the Wise Group with regards to
Care Assistant title.

e Health and Safety
Issue of Council workers going into a client’s home who
smokes was discussed at JCF on Thursday. Prior to the
JCF a meeting was help with Personnel and a proposal
was made that Council write to all clients to make them
aware of Council’s position. Also proposed to put
adverts in local press. A commitment was noted from
Councillor Devine at the JCF that Council workers
should not be forced to work in smoke filled
environment.

HAR

HAR

New SSA Pilot

Karen Dunlop reported that a new Single Shared Assessment
Pilot for Community Care is being run from Glencairn
House. This is very time consuming for staff and staff are
complaining about this. They are short staff so do not have
the capacity to do this extra work. Concerns have been
passed to Helen Faye.

Admin Regrading

Tom Morrison advised that this about certain groups of staff
being regarded while others are excluded. Issues have been
raised by staff who were previously refused regrading. Anne
Ritchie will discuss this with Elaine Foulkes and Stephen
West. She will also talk to Bill Clark about this when he
returns from leave next week.

HAR
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Vale Support Workers Car Issues

I don’t have a note of what was discussed here.

Mobile Phones

Anne Ritchie reported that contracts have been organised.
We need to be clear about the issuing of the phones.

Child Protection Inspection

Anne Ritchie informed the meeting that the Services for
Children Unit of HMIe are coming to West Dunbartonshire in
mid December to inspect child protection services. She
emphasised that this is not an inspection of Social Work — it is
an inspection of child protection in Social Work, Health and
Police and to see how we share information. They will notify
12 weeks before they come of the exact date. They will be
coming sometime before Christmas and will be back in the Ne
Year. This will be a big event and briefings will be held for
different staff groups.

AOCB

e Parking at Glencairn
Karen Dunlop raised the issue about staff from Glencairn
parking since the new short stay and long stay car parks
came into effect. Staff are finding this difficult as the car
park behind Glencairn has a 2 hour parking limit. OT staf]
have to carry small equipment to and from their cars. The
move to Bridge Street is not going to improve the situation
This has been discussed at the JCF where it was agreed thg
a memo would be sent to Council offices in Dumbarton
Town Centre asking them to advise of the difficulties they
are experiencing on with day to day business.

10.

Date of Next Meeting

Tuesday 5 December at 10am in Ground Floor Meeting
Room, Social Work Corridor. Room will be available from
Q9am.

Please note that the meeting room will have moved to Room
18 by this time.
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APPENDIX 12
CORPORATE SAFETY COMMITTEE

Minutes of Meeting of the Corporate Safety Committee held on Thursday, 14
September 2006 in Meeting Room 2, First Floor, Council Offices, Garshake
Road, Dumbarton, at 10.00 a.m.

Present: Stewart Paterson, Teachers’ Convener, Education, EIS.
Tom Dick, Unison.
Neil Casey, T&GWU.
George McEwan, AMICUS (substitute for Jackaleen McMonagle)
Bill Clark, Director of Social Work Services.
Stephen B. Brown, Head of Legal and Administrative Services,
Chief Executive’s Department.
Tricia O’Neill, Head of Personnel Services.
Terry Lanagan, Head of Service, Department of Education and
Cultural Services.
Jim Pow, Manager of Finance, Department of Housing,
Regeneration and Environmental Services.
John Duffy, Section Head (Risk Management), Legal and
Administrative Services, Chief Executive’s Department.
Alan Pursley, Health and Safety Officer, Legal and Administrative
Services, Chief Executive’s Department.
George Hawthorn, Senior Administrative Officer, Legal and
Administrative Services, Chief Executive’s Department.

Apologies: An apology for absence was intimated on behalf of Jackaleen
McMonagle, AMICUS.

Stewart Paterson in the Chair

CONSTITUTION
A copy of the revised Constitution was submitted for consideration.

Having heard Mr Hawthorn in further explanation, the Committee agreed to
approve the revised Constitution as detailed in the Appendix to these minutes.

MINUTES OF PREVIOUS MEETING

The Minutes of Meeting of the Committee held on 14 June 2006 were submitted
and approved as a correct record. Thereafter, the following matters were raised:-
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(@)

(c)

(d)

(e)

With reference to the item under the heading “Trades Union Issues — (b)
Smoking in Clients’ Homes”, the Committee noted that this matter had
been discussed at the meeting of the Joint Consultative Forum on 31
August 2006 and that it had been agreed that no council employee would
be forced to work in a smoke filled environment against their will.

With reference to the item under the heading “Trades Union Issues — (d)
Health and Safety Audit’, the Committee noted that the Health and Safety
Audit had been delayed by the Health and Safety Executive due to other
commitments and that the Trades Unions would be notified when an
alternative date had been identified.

With reference to the item under the heading “Trades Union Issues — (f)
Incident Controllers”, Mr Duffy informed the Committee that he had raised
the matter with the Department of Education and Cultural Services and
that it had been agreed that there would be a review of the whole process
and that, where appropriate, relevant officers would receive appropriate
training.

With reference to the item under the heading “Trades Union Issues — (g)
Policy on Violence in the Workplace”, the Committee noted that the
reporting forms had been revised and that the next stage would be to pass
them to the departmental health and safety co-ordinators for comment and
thereafter they would be circulated to the Trades Unions.

With reference to the item under the heading “Policy and Procedures”, Mr
Duffy informed the Committee that a risk assessment had been carried out
in November 2004 but that the department had agreed to ask the risk
assessment group, which included trades union representation, to review
the risk assessment and in particular the issue of banking cash.

ADJOURNMENT

Having heard Mr Paterson, Convenor, the Committee agreed to adjourn for a
period of 5 minutes.

The meeting reconvened at 10.25 a.m. with all those persons listed on the
Sederunt in attendance.

TRADES UNION ISSUES

Mr Paterson informed the Committee that he had received literature on Human
Influenza Pandemic and asked if other departments had received similar
paperwork.
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Mr Lanagan confirmed that he was part of a Corporate Working Party which was
currently drafting an action plan for the Council. Mr Duffy advised the draft plan
would be considered by the Risk Management Group and then passed to the
Corporate Management Team for final approval.

The Committee noted the position.

(a)

(b)

ACCIDENT STATISTICS

Corporate Statistics

A report was submitted by the Chief Executive on the Corporate Quarterly
Accident Statistics for the period 1 April 2006 to 30 June 2006 (1st
quarter).

Having heard Mr Pursley in further explanation and in answer to Members’
questions, the Committee agreed:-

(1)

to note that there had been an increase of 110% in reportable
accidents and a 15% decrease in non-reportable accidents over the
past year, albeit there were no major failings in the safe system of
works or any apparent trends to explain the figures;

that, in respect of number of working days lost due to
accident/injury at work, to note that out of a total of 21 reportable
accidents only 2 employees had been referred to the occupational
health service, which could refer employees to a physiotherapist, if
appropriate; and

that Managers should be encouraged to refer employees who have
incurred an injury as a result of an accident at work, where
appropriate, to the Occupational Health Service as this could help
employees to return to work earlier and reduce absenteeism levels.

Departmental Reportable Accidents

Reports were submitted on HSE reportable Accidents for the period 1 April
2006 to 30 June 2006 (15t quarter) as follows:-

(i)

(ii)
(iii)
(iv)

Chief Executive’s Department.

Education and Cultural Services.

Housing, Regeneration and Environmental Services.
Social Work Services.

The Committee noted the above reports.
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RISK ASSESSMENTS

The undernoted departmental summaries on risk assessments and activity
review returns, as at 1 September 2006, were submitted for consideration:-

(@)  Chief Executive’s Department.

(b) Education and Cultural Services.

(c) Housing, Regeneration and Environmental Services.
(d)  Social Work Services.

Having heard Mr Pow and Mr Pursley in answer to Members’ questions, the
Committee agreed:-

(1)  to note that Mr Pow would investigate the apparent lack of progress that
had been made in respect of COSHH assessments and tool box talks for
the Facilities Management Section of the Housing, Regeneration and
Environmental Services Department; and

(2)  otherwise to note the above reports.

POLICIES AND PROCEDURES

The undernoted departmental reports detailing progress on the implementation of
Health and Safety policies and procedures were submitted for consideration:-

(@)  Chief Executive’s Department.
(b) Education and Cultural Services.
(c) Housing, Regeneration and Environmental Services.
(d)  Social Work Services.
Having heard Mr Pursley and Mr Pow in further explanation, the Committee
agreed to note the above reports.
HEALTH AND SAFETY TRAINING

(a) Management Training

The undernoted departmental reports on ongoing, planned and proposed training
for management were submitted for consideration:-

(i) Chief Executive’s Department.

(i) Education and Cultural Services.
(iif)  Housing, Regeneration and Environmental Services.
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(iv)  Social Work Services.

Having heard Mr Pow in further explanation and in answer to Members’
questions, the Committee agreed:-

(1)  to note that the Asbestos Register was not operational but was currently
undergoing tests by the ICT and Business Development Section and
should be available within the next few weeks; and

(2)  otherwise to note the contents of the report.

(b) Safety Basics

A report was submitted by the Chief Executive providing an update on the Safety
Basics training course.

Having heard Mr Pursley and Mr Pow in answer to Members’ questions, the
Committee agreed to note the terms of the report.
HEALTH AND SAFETY ANNUAL REPORT 2005/2006

The Health and Safety Annual Report for 2005/2006 was submitted for
consideration.

Having heard Mr Pursley in further explanation and Mr Duffy in answer to
Members’ questions, the Committee agreed:-

(1)  to note that the report was available on the Council’s intranet site and that
consideration would be given to the best way to circulate the document to
those employees who do not have access to the intranet;

(2)  to note that, at some point in the future, departments would be asked to
prepare a rolling programme of activities and to set objectives for inclusion
in the Council’s Health and Safety Plan; and

(3)  otherwise to note the terms of the report

THE CONTROL OF LEGIONELLA IN WATER SYSTEMS - GUIDANCE NOTE
The Committee received a verbal report from Mr Pursley, Health and Safety

Officer, on the recent release of a Guidance Note on the control of Legionella in
Water systems.

Page 57



Following discussion and having heard Mr Pursley in answer to Members’
questions, the Committee agreed:-

(1)  to note that the guidance note was now available on the Council’s Intranet;

(2) to note that Jack Stevenson had been appointed as the officer responsible
for the Council’s water systems and would require to obtain expert
knowledge, competence and resources to fulfil the remit of the post;

(3) to note that ION had been contracted to carry out the technical risk
assessments, which would be published on the Asset Management
System, when finalised; and

(4)  otherwise to note the contents of the report.

STRESS IN THE WORKPLACE - HSE MANAGEMENT STANDARDS

The Committee received a verbal report from Mr Pursley on the recent release of
a Guidance Note on Stress in the Workplace — HSE Management Standards.

Following discussion and having heard Mr Pursley in answer to Members’
questions, the Committee agreed to note that the guidance note was now
available on the internet and that all managers should be aware of their
responsibilities in terms of the six HSE Standards.

DISPLAY SCREEN EQUIPMENT - EYE CARE VOUCHER SYSTEM

The Committee received a verbal report from Mr Pursley on a proposed new eye
care voucher system.

Having heard Mr Pursley and Ms O’Neill in further explanation, the Committee
noted that Personnel Services were currently preparing a paper on this issue for
consideration by the Corporate Management.

POLICY ON VIOLENCE IN THE WORKPLACE
The Committee received a verbal report from Mr Pursley providing an update on
the progress being made to review the forms referred to in the Policy on Violence
in the Workplace.
The Committee noted that the new forms would be incorporated into the policy,

once finalised, and that only a small section of the policy would require to be
reworded to accommodate the changes.
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DATE OF NEXT MEETING
It was agreed that the next meeting of the Committee would be held in
Committee Room 2, Council Offices, Garshake Road, Dumbarton, on Thursday
14 December 2006 at 10.00 am.
Following discussion, it was agreed that the Clerk would prepare a timetable for
future meetings of the Committee, for consideration at the next meeting.

The meeting closed at 11.15 a.m.
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