West 7=
PDunbartonshire

Agenda COUNCIL

Infrastructure, Regeneration and
Economic Development Committee

Date: Wednesday, 20 November 2019

Time: 10:00

Venue: Council Chamber, Clydebank Town Hall, Clydebank
Contact: Gabriella Gonda, Committee Officer

Tel: 01389 737183, gabriella.gonda@west-dunbarton.gov.uk

Dear Member

Please attend a meeting of the Infrastructure, Regeneration and Economic
Development Committee as detailed above. The business is shown on the attached
agenda.

Yours faithfully
JOYCE WHITE

Chief Executive

Page 1



Distribution:-

Councillor lain McLaren (Chair)
Councillor Gail Casey
Councillor Karen Conaghan
Councillor Diane Docherty
Provost William Hendrie
Councillor Caroline McAllister
Councillor David McBride
Councillor Jonathan McCaoll
Councillor Marie McNair
Councillor John Mooney
Councillor Lawrence O’Neill
Councillor Martin Rooney

All other Councillors for information

Chief Executive
Strategic Director of Regeneration, Environment and Growth

Date of Issue: 7 November 2019

Audio Streaming

Please note: the sound from this meeting may be recorded for live and subsequent
audio streaming via the Council's internet site. At the start of the meeting, the Chair will
confirm if all or part of the meeting is being audio streamed.

Audio recordings of the meeting (including the attendance or contribution of any party
participating or making a contribution) will be published on the Council's website and
the Council's host's webcast/audio stream platform.

You should be aware that the Council is a Data Controller under the General Data
Protection Regulation. Data collected during this audio stream will be retained in
accordance with the Council’s Privacy Notice* and Retention Schedules including, but
not limited to, for the purpose of keeping historical records and making those records
available via the Council’s internet site.

If you have any queries regarding this and, in particular, if you believe that use and/or
storage of any particular information would cause, or be likely to cause, substantial
damage or distress to any individual, please contact Peter Hessett, Strategic Lead —
Regulatory on 01389 - 737800.

*http://www.west-dunbarton.gov.uk/privacy/privacy-notice/
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INFRASTRUCTURE, REGENERATION AND ECONOMIC
DEVELOPMENT COMMITTEE

WEDNESDAY, 20 NOVEMBER 2019

AGENDA

STATEMENT BY CHAIR = AUDIO STREAMING

The Chair will be heard in connection with the above.

APOLOGIES

DECLARATIONS OF INTEREST

Members are invited to declare if they have an interest in any of the items of
business on this agenda and the reasons for such declarations.

MINUTES OF PREVIOUS MEETING 7-12

Submit, for approval as a correct record the Minutes of Meeting of the
Infrastructure, Regeneration and Economic Development Committee held on 21
August 2019.

OPEN FORUM

The Committee is asked to note that no open forum questions have been
submitted by members of the public.

SALE OF FORMER OUR LADY AND To Follow
ST PATRICK’S HIGH SCHOOL

Submit report by the Strategic Lead — Regeneration on the above.

SALE OF FORMER COUNCIL OFFICES To Follow
GARSHAKE ROAD, DUMBARTON

Submit report by the Strategic Lead — Regeneration on the above.
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10

11

12

13

14/

SALE OF FORMER COUNCIL OFFICES To Follow
CHURCH STREET, ALEXANDRIA

Submit report by the Strategic Lead — Regeneration on the above.

SALE OF BLOCKS 4&5 STRONE ROAD, 13 -17
LOMOND INDUSTRIAL ESTATE, ALEXANDRIA G83 OTL

Submit report by the Strategic Lead — Regeneration recommending the sale of
this property to Carrs Loch Lomond; detailing the background to the proposed
sale and seeking approval to conclude the disposal of the property.

SALE OF 87/89 BANK STREET, ALEXANDRIA, G83 OLZ 19 - 25

Submit report by the Strategic Lead — Regeneration advising on the outcome of
the marketing of the property at 87/89 Bank Street, Alexandria; detailing the
offers received and seeking approval to conclude disposal of the property.

PROPOSED SALE OF SINGLE SHOP UNIT AT 27 - 31
322B DUMBARTON ROAD, G60 5JH TO A SITTING TENANT

Submit report by the Strategic Lead — Regeneration advising of a tenant
proposal to purchase their existing leased premises at 322B Dumbarton Road,
Old Kilpatrick, and seeking to obtain consent for the proposed disposal of the
property to the sitting tenant, Ms Arlene Conroy.

SALE OF SITE AT 95 NORTH STREET, ALEXANDRIA G830EB 33 - 37

Submit report by the Strategic Lead — Regeneration recommending the
surrender of the existing ground lease and sale of the above site to the sitting
tenant; detailing the sale price provisionally agreed and seeking approval to
conclude disposal of the property.

TRANSFER OF OWNERSHIP OF FORMER POLICE BOX 39 -45
118A MAIN STREET,BONHILL G83 ONZ

Submit report by the Strategic Lead — Regeneration recommending the transfer
of the ownership of the above property to Vale of Leven Trust (Charity Number:
SC 047591) under the Community Asset Transfer legislation; seeking approval
to conclude the transfer of the property.
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15

16

17

18

19

20

21/

PURCHASE OF FORMER JANITORS HOUSE, 47 - 51
MAIN STREET,RENTON G82 4NA

Submit report by the Strategic Lead — Regeneration recommending the purchase
of the former Janitors house at the junction of Station Street Road and Main
Street (B857), Renton; detailing the background and reasons for the proposed

acquisition: the price provisionally agreed with the owners and seeking approval
to conclude the purchase of the property.

UPDATE ON ACTIVITY BY CLYDEBANK PROPERTY To Follow
COMPANY LIMITED

Submit report by the Strategic Lead — Regeneration on the above.

UPDATE CLYDEBANK TOWN CENTRE To Follow

Submit report by the Strategic Lead — Regeneration on the above.

CAR PARKING WITHIN WEST DUNBARTONSHIRE 53 - 61
Submit report by the Strategic Lead — Roads & Transportation advising members

in relation to parking availability and distribution within Dumbarton Town Centre
further to Council on 27 March 2019.

ROADS & NEIGHBOURHOOD DELIVERY PLAN 2019/20 - 63-70
MID-YEAR PROGRESS

Submit report by the Strategic Lead — Roads & Transportation setting out the
mid-year progress of the Roads & Neighbourhood Delivery Plan.

REGENERATION DELIVERY PLAN 2019-20: MID-YEAR 71-79
PROGRESS REPORT

Submit report by the Strategic Lead — Regeneration setting out the mid-year
progress of the Regeneration Delivery Plan 2019/20 actions.

ECONOMIC DEVELOPMENT STRATEGY 81-131
ACTION PLAN UPDATE

Submit report by the Strategic Lead — Regeneration informing Members of the
progress in delivering the Economic Development Strategy Action Plan 2015-20.
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22

23

24

INFRASTRUCTURE, REGENERATION & ECONOMIC 133 - 168
DEVELOPMENT BUDGETARY CONTROL REPORT 2019/20
TO PERIOD 6 (30 SEPTEMBER 2019)

Submit report by the Strategic Director — Regeneration, Environment and Growth
providing an update on the financial performance to 30 September 2019 (Period
6) of those services under the auspices of the Infrastructure, Regeneration &
Economic Development Committee.

WORKING WELL TOGETHER To Follow

Submit report by the Strategic Lead — Regeneration on the above.

EXCLUSION OF PRESS AND PUBLIC

The Committee is asked to pass the following resolution:-

“That under Section 50A(4) of the Local Government (Scotland) Act, 1973 the
press and public be excluded from the meeting for the following item of

business on the grounds that it may involve the likely disclosure of exempt
information as defined in Paragraph 6 of Part 1 of Schedule 7A of the Act.”

LEASE TERMINATIONS AT OVERBURN To Follow
INDUSTRIAL ESTATE

Submit report by the Strategic Lead — Regeneration on the above.
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ITEM 04

INFRASTRUCTURE, REGENERATION AND ECONOMIC

DEVELOPMENT COMMITTEE

At a Meeting of the Infrastructure, Regeneration and Economic Development
Committee held inthe Council Chamber, Clydebank Town Hall, Clydebank on
Wednesday, 21 August 2019 at 10.00 a.m.

Present:

Attending:

Provost William Hendrie and Councillors Gail Casey, Karen
Conaghan, Diane Docherty, Caroline McAllister, David McBride,
Jonathan McCaoll, lain McLaren, Marie McNair, John Mooney,
Lawrence O’Neill and Martin Rooney.

Richard Cairns, Strategic Director — Regeneration, Environment
& Growth; Jim McAloon, Strategic Lead — Regeneration;
Malcolm Bennie, Strategic Lead — Communications, Culture,
Communities and Facilities; Michael McGuinness, Manager,
Economic Development; Craig Jardine, Corporate Asset
Manager; Michelle Lynn, Assets Co-ordinator; Amanda
Coulthard, ‘Performance & Strategy Manager; Sally Michael,
Principal Solicitor; Craig Stewart and Gabriella Gonda,
Committee Officers.

Councillor lain MclLaren in the Chair

STATEMENT BY CHAIR = AUDIO STREAMING

Councillor lain McLaren, Chair, advised that the meeting was being audio streamed
and broadcast live to the internet and would be available for playback.

DECLARATIONS OF INTEREST

Councillor O’Neill declared an interest in ltem 8 — Sale of former Faifley Bowling
Club, Abbeylands Road, Faifley, Clydebank, being a shareholder in Knowes Housing

Association.

MINUTES OF PREVIOUS MEETING

The Minutes of Meeting of the Infrastructure, Regeneration and Economic
Development Committee held on 15 May 2019 were submitted and approved as a

correct record.
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OPEN FORUM

The Committee noted that no open forum questions had been submitted by members
of the public.

TOWN CENTRE FUND

A report was submitted by the Strategic Lead — Regeneration seeking approval to
progress projects related to the Town Centre Fund expenditure in 2019/20.

After discussion and having heard the Manager, Economic Development in further
explanation of the report and in answer to Members’ questions,

Councillor McAllister moved:-
That Committee agrees:

to approve the town centre improvement projects.in Alexandria, Clydebank
and Dumbarton described.in the report, utilising the full allocation from the
Scottish Government’s Town Centre Fund allocation to the Council of
£859,000;

the allocation of £51,000 from previously secured developer contributions to
part fund the recommended project in. Dumbarton; and

that completed tenders related to the Town Centre Fund will be presented at
the next available Tendering Committee for approval.

With regards the refurbishment of vacant properties in Alexandria, on
completion one of the units will be identified as a community hub for multi use
space and made available free of charge. After speaking with a number of
community groups and constituents a significant number expressed a desire
for a community cinema similar to the community cinema housed in the
Concorde Centre in Dumbarton.

Council will work with local groups during the refurbishment of the properties
in developing a management group who will assume the running of the hub.

The hub will be offered for a period of 1 year initially, which may be extended
by a further year following a review of the community’s use of the property.

Council will continue to pursue investigations into renovating Smollett
Fountain in the High Street, including the viability of restoring water and light
features.

Council will pursue the improvement of Main Street and Bank Street in
consultation with the community, including public realm upgrade, enhanced
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street lighting, improved signage and the tidying up of buildings, removing any
self seeding greenery from buildings.

The Committee agreed the motion.

REGENERATION OF GLENCAIRN HOUSE, DUMBARTON, AND THE CREATION
OF A PUBLICLY ACCESSIBLE COLLECTIONS STORE AND ARCHIVE

A report was submitted by the Strategic Lead - Communications, Culture,
Communities and Facilities providing an update on the public consultation on the
regeneration of Glencairn House and the creation of a Publicly Accessible
Collections Store and Archive in the existing Dumbartoen Library.

After discussion and having heard the Strategic lkead - Communications, Culture,
Communities and Facilities in further explanation of the report and in answer to
Members’ questions, the Committee agreed:-

(1) to note the positive feedback gathered during the public consultation on the
future uses of Glencairn House and the existing Dumbarton Library;

(2) to note the updated financial information in the report which details the cost of
this project and the funding plans;

(3) that officers should. progress with the transformation of Glencairn House and
Dumbarton Library as outlined in the report;

(4) that the projectis included in an updated Capital Plan when the 2020/21
budget is approved in March 2020; and

(5) _that following confirmation of funding from external partners that officers can
proceed to go to tender for the project. The results of this will be reported to a
future Tendering Committee.

Note:- Councillor. O’Neill left the meeting at this point, having declared an interest in
the following item of business earlier in the meeting.

SALE OF FORMER FAIFLEY BOWLING CLUB, ABBEYLANDS ROAD, FAIFLEY,
CLYDEBANK

A report was submitted by the Strategic Lead — Regeneration advising on the
outcome of the marketing of the former Faifley Bowling Club, Abbeylands Road,
Faifley, Clydebank, detailing the negotiated purchase price and seeking approval to
conclude disposal of the site.

After discussion and having heard the Assets Co-ordinator in further explanation of
the report and in answer to Members’ questions, the Committee agreed:-
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(1) to approve the disposal of the former Faifley Bowling Club, Abbeylands Road,
Faifley, Clydebank for a consideration of £127,500 (One Hundred and Twenty
Seven Thousand Five Hundred Pounds) to Knowes Housing Association;

(2) to authorise the Strategic Lead - Regeneration to conclude negotiations; and

(3) to authorise the Strategic Lead - Regulatory to conclude the transaction on
such conditions as considered appropriate.

Note: Councillor O’'Neill rejoined the meeting at this point.

SALE OF SURPLUS LAND AT CROSSLET HOUSE, STIRLING ROAD,
DUMBARTON

A report was submitted by the Strategic Lead.— Regeneration advising on the
outcome of the marketing of the surplus land at Crosslet House, Stirling Road,
Dumbarton, detailing the offer received and seeking approval to conclude disposal of
the site.

After discussion and having heard the Assets Co-ordinator in further explanation of
the report and in answer to Members’ questions, the Committee agreed:-

(1) to approve the disposal of the surplus land at Crosslet House, Stirling Road,
Dumbarton for a consideration of £1,150,000 (One Million One Hundred and
Fifty Thousand Pounds) to Turnberry Homes Ltd.;
(2)  to authorise the Strategic Lead - Regeneration to conclude negotiations; and
(3) to.authorise the Strategic Lead - Regulatory to conclude the transaction on
such conditions. as considered appropriate.
ENGAGEMENT WITH THE GYPSY/TRAVELLER COMMUNITY
A report was submitted by the Strategic Director - Regeneration, Environment &
Growth providing information on the context and challenges related to unauthorised
encampments, and proposing steps to be taken to explore alternative means of
managing the issue.
After discussion and having heard the Strategic Director - Regeneration,
Environment & Growth in further explanation of the report and in answer to
Members’ questions, the Committee agreed:-

(1) to note the information detailed in the report;

(2)  the criteria to be used for the evaluation of potential temporary stopping
places;

(3) to approve the proposed respect code as attached at appendix 1 to the report;
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(4)  to consider the establishment of a Gypsy Traveller sub-committee; and
(5) to undertake early engagement and consultation on potential future options.
Note: Malcolm Bennie, Strategic Lead — Communications, Culture, Communities and
Facilities left the meeting during discussion on the above item.

MEMBER CONSULTATION ON CAPITAL WORKS
A report was submitted by the Strategic Lead — Roads & Transportation requesting
approval in relation to Member Consultation further to-a motion considered by

Council on 14 February 2019.

After discussion and having heard the Strategic Director — Regeneration,
Environment & Growth in further explanation of the report, the Committee agreed:-

(1) to note the content of the report; and

(2) to approve the Elected Member engagement protocol proposed in the report.

PAPPERT WINDFARM UPDATE

A report was submitted by the Strategic Lead— Regeneration advising of progress
made on the Pappert Windfarm project.

After discussion and having heard the Corporate Asset Manager in further
explanation of the report and in answer to Members’ questions, the Committee
agreed:-

(1) to note the content of the report;

(2)  to continue engagement with private sector developers to assess options for a
commercial partnership/part ownership;

(3) to continue engagement with Statutory Consultees; and

4) to receive an update report following the completion of detailed proposals and
options from private developers.

Note: Councillor Gail Casey left the meeting during discussion on the above item.

IRED BUDGETARY CONTROL REPORT 2019/2020 TO PERIOD 4

A report was submitted by the Strategic Director — Regeneration, Environment &
Growth providing an update on the financial performance to 31 July 2019 (Period 4)
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of those services under the auspices of the Infrastructure, Regeneration & Economic
Development Committee.

Having heard the Strategic Director — Regeneration, Environment & Growth in further
explanation of the report and in answer to Member’'s question, the Committee
agreed:-

(1) to note the contents of the report showing the revenue budget forecast to
overspend against budget by £0.033m (0.1%) at the year-end;

(2) to note the net projected annual positionin relation to relevant capital projects
which is highlighting a projected variance of £2.166m (-4.4%) due to slippage
of £2.323m (-4.7%) and an overspend of £0.157 (0.3%); and

(3) to note the progress on efficiencies incorporated into budgets for 2019/20.

The meeting closed at 11:45 a.m.
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Item 9

WEST DUNBARTONSHIRE COUNCIL
Report by Strategic Lead, Regeneration

Infrastructure Regeneration and Economic Development Committee:
20 November 2019

Subject: Sale of Blocks 4&5 Strone Road, Lomond Industrial Estate,
Alexandria G83 0TL

1. Purpose

1.1 The purpose of this report is to recommend to the Committee the sale of this
property to Carrs Loch Lomond .The report details the background to the
proposed sale and seeks Committee approval to conclude the disposal of the
property.

2. Recommendations
2.1 It is recommended that the Committee:

(i) Approve the disposal of the property Blocks 4&5 Stone Road, Lomond
Industrial Estate, Alexandria for a consideration of a gross purchase
price of £260,000 (Two Hundred and Sixty Thousand Pounds) to Carrs
Loch Lomond Properties Limited.

(i) Authorise the Strategic Lead, Regeneration to conclude negotiations.

(i)  Authorise the Strategic Lead, Regulatory to conclude the transaction
on such conditions as considered appropriate.

3. Background

3.1 The property was previously leased by the Council to Greenlight Recycling a
subsidiary of Greenlight Environmental Ltd which was placed into
Administration on 31 August 2018. The property was vacant until June 2018
when Block 5 was leased to Carrs Loch Lomond Properties Limited at a
stepped rent over the next 5 years with the current rental being £6,000 per
annum.

3.2 The property is in a very poor condition having previously been used as a
recycling facility. This was reflected in the rental deal agreed with Carrs for the
lease of Block 5.

3.3 The property is not required by the Council for operational purposes.

3.4 Having successfully re-located and started operating from Block 5, Carrs Loch
Lomond Properties Limited enquired about the possibility of buying their
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4.1

4.2

4.3

4.4

4.5

5.1

6.1

6.2

7.1

existing property and the neighbouring Block 4. This would give them a self
contained facility which they could upgrade and improve over time to suit their
business needs.

Main Issues

In order to achieve a letting of Block 4 the Council would incur significant
capital expenditure in putting the property into a condition whereby it could be
re-let. In the interim period, the Council would continue to incus costs in terms
of utility charges.

There is no certainty as to how long it would take to upgrade the units and
thereafter to get them let and income producing. There would be significant
ongoing management time involved in this process.

The sale will result in a capital receipt for the Council of £260,000.

Carrs of Loch Lomond are a well established local firm who operate a
business dealing with the hire of buses, mini-buses and wedding cars. Their
presence within Lomond Industrial Estate is an improvement aesthetically on
the previous use of the premises as a recycling facility.

By encouraging Carrs to expand within this location it is anticipated that there
will be economic benefits for the surrounding area in the form of knock- on
effects for suppliers and other businesses .In addition, there could well be
benefits in terms of local employment opportunities.

People Implications

There are no significant people implications for the Council other than the
resources required by the Asset Management and Legal Services to conclude
the proposed disposal.

Financial and Procurement Implications

The financial implications are that the Council will receive a capital receipt of
£260,000 and will save on ongoing utility charges of approximately £1,500 per
annum.

There are no procurement implications arising from this report.

Risk Analysis

There is clearly a risk that the sale will not proceed if the intended purchaser

is not satisfied with their legal due diligence or they encounter difficulties
obtaining funding.
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7.2

8.1

9.1

10.

10.1

11.

11.1

If the intended purchase does not proceed with the acquisition on the agreed
terms, we would recommend that Block 4 be re-furbished, upgraded and re-let
on commercial leases .

Environmental Sustainability

The proposed use of the property as a garage for the storage and repair of
buses and other vehicles is in keeping with the industrial nature of the
surrounding area. The occupiers will be subject to all relevant environmental
legislation and requirements.

Equalities Impact Assessment (EIA)

An Equality Impact Screening did not indicate any further action required

Consultation

Consultations have been undertaken with Legal in relation to the proposed
disposal.

Strategic Assessment
By agreeing to this proposal the Council will support the re-location of a local

business into the West Dunbartonshire Council area which should benefit the
local economy both in terms of increased spending and job numbers.

Jim McAloon
Strategic Lead, Regeneration
Date: 28 October, 2019

Person to Contact: Michelle Lynn, Assets Co-ordinator, Council Offices, 6/14

Bridge Street, Dumbarton, G82 1LH, T: 01389 776992,
Email: michelle.lynn@west-dunbarton.gov.uk.

J David Johnston, Estates Surveyor, 6-14 Bridge Street,
Dumbarton G82 1NT. T: 01389 737581
Email: david.johnston2@west-dunbarton.gov.uk

Appendices: Appendix 1 — Site Plan.

Background Papers: None
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Wards Affected: Ward 2
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Item 10

WEST DUNBARTONSHIRE COUNCIL
Report by Strategic Lead, Regeneration

Infrastructure Regeneration and Economic Development Committee:
20 November 2019

Subject: Sale of 87/89 Bank Street, Alexandria G83 0LZ

1. Purpose

1.1 The purpose of this report is to advise the Committee on the outcome of the
marketing of the property at 87/89 Bank Street, Alexandria. The report details
the offers received and seeks Committee approval to conclude disposal of the
property.

2. Recommendations
2.1 It is recommended that the Committee:

(i) Approve the disposal of the property at 87/89 Bank Street, Alexandria
for a consideration of a gross purchase price of £110,100 (One
hundred and ten thousand pounds) to Alternatives WD.

(i) Authorise the Strategic Lead, Regeneration to conclude negotiations.

(i)  Authorise the Strategic Lead, Regulatory to conclude the transaction
on such conditions as considered appropriate.

3. Background

3.1 The property was previously leased by the Council for commercial office uses.
The upper floors have been vacant since March 2016 and the lease on the
ground floor ended in April 2019.

3.2 The property is in reasonable condition but would require upgrading to put it
into a serviceable condition which would allow it to be re-let on commercial
terms.

3.3 The property is no longer required by the Council for operational purposes.

3.4 The options are for the Council to upgrade the building and try to re-let or to

dispose of the building. There is no strategic reason to retain ownership of this
building and accordingly it was decided to market the property For Sale.
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4,

4.1

4.2

4.3

4.4

4.6

4.7

4.8

4.9

5.1

6.1

Main Issues

The property is not required by the Council for any operational purpose and is
therefore regarded as surplus.

Retention of the property will cost the Council in terms of security and utility
charges in the short to medium term.

There is no certainty as to how long it would take to get the building let and
income producing and there would be ongoing management time involved in
this process.

The property was marketed between June and August 2019, sales particulars
(Appendix 1) were uploaded onto various property websites, including the
Council’s own website. An e-mailing campaign was undertaken to a
comprehensive list of property agents, developers, solicitors and property
companies. Two “For Sale” signs were also erected at prominent positions on
the front and side of the building. Finally, the availability of the property was
circulated on social media.

A closing date was set for offers of Tuesday Wednesday 27 August 2019 at
which three offers were received ranging in value from £35,000 to £110,000.

The sale will result in a capital receipt for the Council of £110,000.

The highest offer is Alternatives WD a registered charity who intend to fully
refurbish the building and convert it into a 6/7 bedroom residential unit for
supported accommodation with live in staff. They intend to use the ground
floor for a meeting room and office space.

Alternatives WD are a community based organisation providing safe
accommodation and an intensive recovery programme for people affected by
drug addiction. Their intention would be to completely refurbish the building in
line with the policy on homes of multiple occupations. They intend converting
the property to provide a 6/7 bedroom facility on the upper floors which will
accommodate both entrants and in-house staff. On the ground floor they will
provide a group meeting room and office space.

People Implications

There are no significant people implications other than the resources required
by the Asset Management and Legal Services to conclude the proposed
disposal.

Financial and Procurement Implications

The financial implications are that the Council will receive a capital receipt of

£110,000 and will save on ongoing utility charges of approximately £1,000 per
annum.
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6.3

71

7.2

7.3

8.1

9.1

10.

10.1

10.2

11.

11.1

11.2

There are no procurement implications arising from this report.

Risk Analysis

The offer from Alternatives WD is conditional upon them receiving a
satisfactory survey report and valuation. It is also conditional upon them
obtaining planning permission for a change of use. A time limit of 6 months
will be imposed for change of use to be applied for and granted.

There is clearly a risk that the purchasers do not proceed with the acquisition
due to factors which may arise out of their due diligence or due to difficulties
with obtaining funding.

If the preferred bidder did not proceed with the acquisition on the agreed
terms, we would recommend that the property be re-marketed.

Environmental Sustainability

The Strategic Environmental Assessment legislation will be considered and
taken into account as part of the planning application assessment

Equalities Impact Assessment (EIA)
An Equality Impact Screening did not indicate any further action required
Consultation

Consultations have been undertaken with Legal in relation to the proposed
disposal.

Wider consultation will take place during the Planning Application process.
Strategic Assessment

By agreeing to this proposal the Council will assist in the provision of an
exclusive required service solely for residents of West Dunbartonshire.

A prominent town centre building will be refurbished and brought into
beneficial use for the benefit of the community.

Jim McAloon
Strategic Lead, Regeneration
Date: 28 October 2019
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Person to Contact:

Appendices:
Background Papers:

Wards Affected:

Michelle Lynn, Assets Co-ordinator, Council Offices, 6/14
Bridge Street, Dumbarton, G82 1LH, T: 01389 776992,
Email: michelle.lynn@west-dunbarton.gov.uk.

J David Johnston, Estates Surveyor, 6-14 Bridge Street,
Dumbarton G82 1NT. T: 01389 737581

Email: david.johnston2@west-dunbarton.gov.uk
Appendix 1 — Schedule of Particulars

None

Ward 2
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87/89 BANK STREET,
ALEXANDRIA,
G83 0LZ

PROPOSAL
West Dunbartonshire Council are pleased to offer for sale this imposing sandstone building on the east side of Bank
Street, Alexandria. The Council are offering For Sale the heritable interest in the property.

Alexandria Town Centre

Alexandria is the principle town within the Vale of Leven and is located 20 miles west of Glasgow. The town is the main
retail centre within the Vale of Leven serving the nearby towns of Balloch, Bonhill, Jamestown and Renton, which together
have a combined population of over 20,000.

The Vale of Leven is a major tourist attraction with Loch Lomond and the Trossachs National Park attracting over 4 million
visitors per year.

Alexandria is well connected with the A82 running to the west of the town being the main vehicular route between the

Central belt and the Western Highlands and Argyll. Alexandria Railway Station, which is located within the town centre,
provides regular train services to Glasgow Queen Street.
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PROPERTY

The subject property is situated on the east side of Bank Street, within Alexandria town centre. The property was originally
built for the Vale of Leven Constitutional Club in the early 20" century. The building is of sandstone construction with a
grey slate roof. The building is Category 3 Listed.

Access to the ground floor is via timber doors on the front elevation. Internally the ground floor comprises a general office,
private office, kitchen, safe room, toilets and boiler room.

Upper Floors

Access to the upper floors is taken from an entrance on the south side of the building which leads to a staircase.The first
floor has been divided into 2 office suites one of which has a kitchen. There are also toilet facilities on this floor. The
second floor is accessed via a timber stair and comprises a 3 room flat with kitchen and bathroom.

Floor Area
We calculate the property has the following Net Internal floor areas:

Ground floor: 75.6 sqgm (814 sqft)
First floor: 70.42 sgm (758 sqft)
Second floor: 50.8 sgm (547 sqft)
Total floor area: 196 82 sgm (2,119 sqft)
PARKING

The owner of the subject property has the exclusive right to use six car parking spaces within the adjoining Aldi car park,
subject to making good any damage (except wear and tear). Further details can be provided to interested parties.

PLANNING

The site lies within Alexandria town centre and is covered in the adopted Local Plan which stipulates that the town centre
is the preferred location for new retail, commercial leisure, cultural and public service developments and for other town
centre uses. The West Dunbartonshire Council Local Development Plan (Proposed Plan 2016) states that one of
the strategies for Alexandria is to increase the population of the town centre through the identification of residential
development opportunities. The residential use would be considered as a compatible use in this location subject to
compliance with other relevant Local Plan and Local Development Plan policies.

Any interested parties are advised to contact: Planning and Building Control, West Dunbartonshire Council.
Tel 0141 951 7930. Email: development.management@west-dunbarton.gov.uk

RATEABLE VALUE

The property is currently listed in the Valuation Roll with the following rateable values:
87 Bank Street - Ground floor:  £3,900

89 Bank Street - First floor: £5,300

TENURE
The heritable interest in the property is available for sale.

OFFERS
We are seeking offers for the benefit of the Council’s interest

in the property. It is likely that a closing date will be set for PORTANT NOTICE
receipt of offers and it is strongly recommended that parties,
H s H o 1. These particulars are set out as a 4. This brief does not constitute
regISter thelr interest in ertlng' general outline only for the guidance approval under the Planning Act.
of intended purchasers or lessees, The purchaser will require to submit
and do not constitute, nor constitute applications for planning permission
FU RTHER INFORMATION AND VIEWING part of an offer or Contact. etc. in the usual manner. Advice in
H H [ H o e 2. All descriptions, dimensions, this respect is available from the
Pames are aSked to reglster thelr interest in ertmg with: reference to condition and necessary Council’s Development Management
permissions for use and occupation, Team.
. and other details are given without 5. West Dunbartonshire Council reserve
J David Johnston, Asset Management responsibility and any intending the right to impose title conditions/
H H hasers or tenants should not securities to take into account the
West Dunbartonshire Council vy e
rely on them as statements or particular circumstances of the
Council Offices Bndge Street representations of fact but must satisfy transaction including, for example,
’ themselves by inspection or otherwise the proposed use of the subjects
Dumbarton, G82 INT as to the accuracy of all matters and any price restrictions.”
. upon which they intend to rely.
Tel ' 01 389 737581 3. No person in the employment of Date prepared:
Email: david.johnston2@west-dunbarton.gov.uk West Dunbartonshire Gouncil has 10th June 2019.
any authority to make or give any
representation or warranty whatever
in relation to this property.
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Item 11

WEST DUNBARTONSHIRE COUNCIL
Report by the Strategic Lead, Regeneration

Infrastructure, Regeneration and Economic Development Committee:
20" November 2019

Subject: Proposed Sale of single shop unit at 322B Dumbarton Road, G60
5JH to a Sitting Tenant.

1. Purpose

1.1 The purpose of this report is to advise Committee of a tenant proposal to
purchase their existing leased premises at 322B Dumbarton Road, Old
Kilpatrick, and seeks to obtain consent for the proposed disposal of the
property to the sitting tenant, Ms Arlene Conroy.

2. Recommendations
2.1 It is recommended that the Committee:

(i) Approves the disposal of 322B Dumbarton Road, Old Kilpatrick to the
sitting tenant, Ms Arlene Conroy for a consideration of £42,000 (Forty
Two Thousand Pounds).

(i) Authorise the Strategic Lead, Regeneration to conclude negotiations.

(iii)  Authorises the Strategic Lead, Regulatory to conclude the transaction
subject to such as conditions as considered appropriate.

3. Background

3.1 322B Dumbarton Road, Old Kilpatrick, hereafter referred to as “the subject
property” comprises a single retail unit. The shopping parade consists of 1
double, 1 triple and 2 single shop units, contained within a brick built single
storey shopping parade. There is a flat and asphalt covered roof over the
parade. The double shop next door to the subject unit at 320/322A was
previously disposed of by the Council on 2" December 2016. The property is
shown bounded in red on the attached Site Plan referenced as Appendix 1.

3.2 The subject property is let to Ms Arlene Conroy, and is operating as Blush
Beauty Salon. The lease was assigned to Ms Conroy on the1st August 2008
for a period of three years and continues by virtue of tacit relocation (i.e. on a
year to year basis until notice is served) thereby expiring at 1st August 2020.
The current passing rental is £4,050 pa. The lease is drawn on the basis of
tenant full repairing and insuring obligations.

3.3 Ms Arlen Conroy approached the Council with a view to purchasing her
leased property and Heads of Terms have now been issued on the basis of a
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4.1

4.2

4.3

4.4

4.5

4.6

4.7

5.1

6.1

purchase price of £42,000. The purchaser has agreed the purchase price
subject to obtaining satisfactory funding.

Main Issues

The subject property comprises a retail unit located in a terrace of previously
seven single retail units. The shop unit is small and only extends to a Net
Internal area of 49.20 square metres (529 sqft). The majority of the other units
within the shopping parade have been combined to form a triple and a double
unit. Ms Conroy’s intention is to acquire the freehold interest in the next door
privately owned single unit in addition to the unit she presently occupies,
enlarging the shop to a double shop unit. The existing small size of the
subject unit is prohibitive to the type of user that would occupy and will restrict
any future marketing of the property.

Should the property become vacant, given the prohibitive size of the unit, it is
likely that an extensive period of marketing would be required to secure
another tenant. During that time, the Council would incur any void costs
relating to repairs (including common repairs), rates and buildings insurance.

The sale price represents Market Value and offers an opportunity to generate
a capital receipt of £42,000.

The sale is subject to a Deed of Conditions which passess on the
responsibility of a share in the common costs of the repair,maintenance,
renewal and reinstatement of the subjects of which the property forms part.

Ms Arlene Conroy has been a reliable tenant over the last eleven years and
there are no outstanding rental payments or lease obligations. Ms Conroy
operates a beauty salon from the property under the trading name Blush
Beauty Salon and her business has become well established over the last
eleven years.

The purchaser will pay the Council’s surveyor’s fees in respect of the
transaction.

The purchaser will also pay the Council’s legal fees, expenses, outlays and
registration dues in connection with the sale of the property.
People Implications

There are no significant people implications other than the resources required
by Asset Management and Regulatory to conclude the proposed disposal.

Financial and Procurement Implications

Disposal of the property will result in a loss of rental income of £4,050 per
annum and it will generate a General Capital Fund receipt of £42,000.
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71

8.1

9.1

10.

10.1

There are no procurement implications at this stage.
Risk Analysis

The main risk associated with the transaction is that it does not conclude for a
variety of reasons including the purchaser’s ability to secure appropriate
funding.

Equalities Impact Assessment (EIA)

An Equality Impact Screening was undertaken, which did not identify any
potential equalities impacts.

Consultation

Consultation has been undertaken with Finance in relation to the proposed
disposal. Further consultation with Regulatory will take place during the
disposal process.

Strategic Assessment

By agreeing to this proposal, the Council will assist in improving the local
economic growth and employability in the area.

Jim McAloon
Strategic Lead, Regeneration
Date: 28 October 2019

Person to Contact: Michelle Lynn, Assets Co-ordinator, Council Offices, 6/14

Bridge Street, Dumbarton, G82 1LH, T: 01389 776992,
Email: michelle.lynn@west-dunbarton.gov.uk.

Moira Walker, Estates Surveyor, Council Offices, 6/14
Bridge Street, Dumbarton, G82 1LH, T: 01389 776394,
Email: moira.walker@west-dunbarton.gov.uk.

Appendices: Appendix 1 - Site Layout Plan

Wards Affected: Ward 4
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Item 12

WEST DUNBARTONSHIRE COUNCIL
Report by Strategic Lead, Regeneration

Infrastructure Regeneration and Economic Development Committee:
20 November 2019

Subject: Sale of Site at 95 North Street, Alexandria G83 0EB

1. Purpose

1.1 The purpose of this report is to recommend to the Committee the surrender of
the existing ground lease and sale of the above site to the sitting tenant . The
report details the sale price provisionally agreed and seeks Committee
approval to conclude disposal of the property.

2. Recommendations
2.1 It is recommended that the Committee:

(1) Approve the renunciation of the existing lease to Mr and Mrs Grace
over the site.

(i) Approve the disposal of the property at 95 North Street, Alexandria for
a consideration of a gross purchase price of £17,000 (Seventeen
Thousand Pounds

(i) Authorise the Strategic Lead, Regeneration to conclude negotiations.

(iv)  Authorise the Strategic Lead, Regulatory to conclude the transaction
on such conditions as considered appropriate.

3. Background

3.1 The property is currently leased to Mr & Mrs Grace trading as Grace Autos
on a lease until 30" November 2039, the current passing rent is £1,000 per
annum. Mr & Mrs Grace have occupied the property since 1989.

3.2 The current lease is for the site only excluding any buildings. This is the basis
on which the rent is reviewed . This arrangement dissuades the tenant from
investing in the buildings on the site as ultimately these will revert to the
Council on expiry of the lease.

3.3 Mr Grace wishes to buy the site from the Council in order that he can
upgrade the existing building and generally improve the property.
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4.2

4.3

4.4
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6.1
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7.3

8.1

9.1

10.

10.1

Main Issues
The property is not required by the Council for any operational purposes.

The current arrangement means the existing building on site is likely to remain
in a poor condition.

By selling the site , the Council extinguishes the possibility of a longer term
redevelopment of the area. However, the existing lease endures until 2039
and the Council does not own all of the surrounding sites.

The sale will result in a capital receipt for the Council of £17,000.

People Implications

There are no significant people implications other than the resources required
by the Asset Management and Legal Services to conclude the proposed
disposal.

Financial and Procurement Implications

The financial implications are that the Council will receive a capital receipt of
£17,000 but will lose out on the rental income of £1,000pa over the remaining
terms of the lease.

Risk Analysis

There is a risk that the purchasers do not proceed with the acquisition due to
factors which may arise out of their due diligence or due to difficulties with

obtaining funding.

If the purchaser did not proceed with the acquisition on the agreed terms, the
existing lease arrangement would continue.

Environmental Sustainability

The site will continue to be used for its existing use therefore there is no
change in terms of environmental impact.

Equalities Impact Assessment (EIA)
An Equality Impact Assessment is not applicable.
Consultation

Consultations have been undertaken with Legal in relation to the proposed
disposal.
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11.  Strategic Assessment

11.1 By agreeing to this proposal the Council will benefit in terms of a capital
receipt.

11.2 We believe the sale of the site to the long term tenant will allow them to invest
in the property in the knowledge that they have ownership.

Jim McAloon
Strategic Lead, Regeneration
Date: 29 October 2019

Person to Contact: Michelle Lynn, Assets Co-ordinator, Council Offices, 6/14
Bridge Street, Dumbarton, G82 1LH, T: 01389 776992,
Email: michelle.lynn@west-dunbarton.gov.uk.

J David Johnston, Estates Surveyor, 6-14 Bridge Street,
Dumbarton G82 1NT. T: 01389 737581
Email: david.johnston2@west-dunbarton.gov.uk

Appendices: Appendix 1 — Schedule of Particulars
Background Papers: None
Wards Affected: Ward 2
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Item 13

WEST DUNBARTONSHIRE COUNCIL
Report by Strategic Lead, Regeneration

Infrastructure Regeneration and Economic Development Committee:
20 November 2019

Subject: Transfer of Ownership of former Police Box, 118A Main Street,
Bonhill G83 ONZ

1. Purpose

1.1 The purpose of this report is to recommend to the Committee the transfer of
the ownership of the above property to Vale of Leven Trust ( Charity Number
:(SC 047591) under the Community Asset Transfer legislation. The report
seeks Committee approval to conclude the transfer of the property.

2. Recommendations
2.1 It is recommended that the Committee:

(i) Approve the transfer in the ownership of the property to Vale of Leven
Trust ( Charity Number :(SC 047591).

(i) Authorise the Strategic Lease, Regeneration to conclude negotiations.

(i)  Authorise the Strategic Lead, Regulatory to complete the transfer on
such conditions as considered appropriate.

3. Background

3.1 The property was transferred to the County Council of Dunbartonshire by the
Dunbartonshire Joint Police Committee in 1968 as it was no longer
operational as a Police Box and is referred to as both 118A Main Street,
Bonhill and 124 Main Street, Bonhill (Appendix 1).

3.2 The property was leased by the Council over the years to several different
commercial tenants. The last tenant used the building as a workshop in
connection with his computer services business. This lease terminated in
2013 and since then the property has been vacant and unused.

3.3 The condition of the property has deteriorated over the past few years and
whist it is structurally sound , it would require significant capital expenditure to
put it into an acceptable condition whereby it could be let.

3.4 Vale of Leven Trust have applied to take ownership of the property via the

Community Asset Transfer legislation. The Trust intent to refurbish the
building and use it as a cycle storage and repair station (Appendix 2). The
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8.1

9.1

10.

10.1

intention is that the building would be a hub from which members of the public
could hire bikes to cycle along the cycle paths alongside the River Leven and
beyond.

Main Issues

The property is not required by the Council for any operational purposes.

The property is in a poor state of repair and would require significant capital
expenditure.

The proposed transfer of the building to Vale of Leven Trust will result in the
building being refurbished and brought back into a positive use which will be a
benefit for the community.

People Implications

There are no significant people implications other than the resources required
by the Asset Management and Legal Services to conclude the proposed
transfer..

Financial and Procurement Implications

The financial implications are that the Council will no longer have to pay utility
charges in connection with the building of approximately £200 per annum and

£330 per annum on non domestic rates.

The Council will avoid having to incur capital expenditure in maintaining and
/or upgrading the building.

Risk Analysis

There is a risk that the Trust do not receive the necessary funding to allow
them to proceed with their plans for the renovation and future use oif the
building.

Environmental Sustainability

The intended use of the property for a bike store is positive. There are no
negative environmental considerations associated with the proposal. .

Equalities Impact Assessment (EIA)
An Equality Impact Assessment is not applicable.
Consultation

Consultations have been undertaken with Legal in relation to the proposed
disposal.
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11.  Strategic Assessment

11.1 By agreeing to this proposal the Council will benefit in terms of removing a
negative revenue stream.

11.2 We believe the transfer of the site to the Vale of Leven Trust will allow them
to invest in the property , upgrade the building and bring it into a social use
which will be to the benefit to the residents and visitors of West
Dunbartonshire.

Jim McAloon
Strategic Lead, Regeneration
Date: 28 October 2019

Person to Contact: Michelle Lynn, Assets Co-ordinator, Council Offices, 6/14
Bridge Street, Dumbarton, G82 1LH, T: 01389 776992,
Email: michelle.lynn@west-dunbarton.gov.uk.

J David Johnston, Estates Surveyor, 6-14 Bridge Street,
Dumbarton G82 I1NT. T: 01389 737581
Email: david.johnston2@west-dunbarton.gov.uk

Appendices: Appendix 1 — Site Layout Plan

Appendix 2- Information on intended use.
Background Papers: None
Wards Affected: Ward 2
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SECTION 1:100 A-A SECTION 1:100 B-B SECTION 1:100 C-C SECTION 1:100 D-D

- . 1. Double bike storage requires: 2700 mm height, 1850 mm depth, min 1700 mm front access space
Building has Double storage for 12 bikes, . . . . .

- ) 2. Vertical bike storage requires: min 2150 mm height, 1200 mm depth, 1500 mm front access space
Vertical storage for 6 bikes,

WOC, Bike repair Station or sink area
Total: 18 bikes

Double bike storage for electrical bicycles (includes chrging area) Vertical bike storage Bike repair station

Store a bike in four easy steps

1 4 4
gy * ' N
— — ——4 < - ! ) —/ Signage
w, 1 AN - ! , ! ' ! %
|7 €% o N N l Painted Finish

! Lockable sliding door

/Iy 2

1. Pull handle to lift the rack 2. Lift front wheel onto the rack 3. The wheel is gripped 4. Lock the bike and lift the rack
toward you. and push up. automatically. back into the upright position.

——

= Y -~

A

Retrieving a bike in four easy steps

AN/ &
d

Vandal resist steel
braided hose

Tool kit included

- —
Bicycle — [T
1. Pull handle to lift bike 2. Pull the bike forwards to 3. Unlock and slide the bike 4. Lift the rack back into the spacing | 1 Emms 1200
toward you. release the wheel lock. down. upright position. envelope ] Presta & Schrader valves
500mm -~
o
8
|
b
2| 3
2 &
1

Main Street, Bonhill_Proposed Drawings 1:1000

B Core Associates
Page 45




Page 46



Item 14

WEST DUNBARTONSHIRE COUNCIL

Report by Strategic Lead, Regeneration

Infrastructure Regeneration and Economic Development Committee:

20 November 2019

1.1

21

3.1

3.2

3.3

3.4

Subject: Purchase of Former Janitors House, Main Street, Renton
G82 4NA

Purpose

The purpose of this report is to recommend to the Committee the purchase of
the former Janitors house at the junction of Station Street Road and Main
Street (B857) , Renton. The report details the background and reasons for the
proposed acquisition; the price provisionally agreed with the owners and
seeks Committee approval to conclude the purchase of the property.

Recommendations
It is recommended that the Committee:

(1) Approve the purchase of the property for a consideration of a gross
purchase price of £102,000 (One Hundred and Two Thousand
Pounds).

(i) Authorise the Strategic Lead, Regeneration to conclude negotiations.

(i) Authorise the Strategic Lead, Regulatory to conclude the transaction
on such conditions as considered appropriate.

Background

This property was the former janitors house for Renton Primary School which
was sold to the current owners.

The subject property is ideally required as part of the redevelopment of the
current school to create the new Renton School Campus. The acquisition of
the property would be beneficial in allowing additional space for car parking
and landscaping in connection with the new development.

The current owners were approached and indicated that it would suit their
personal circumstances to move from the property at the current time.

An independent valuation was commissioned which valued the property at
£100,000 (One Hundred Thousand Pounds).
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8.1

9.1

10.

Main Issues

It would be benéeficial for the Council to acquire this property in order that the
site can be incorporated into the overall design and layout of the new Renton
School Campus.

The current owners of the property are amenable to selling their interest in the
property and moving.

The property has been independently valued and a purchase price agreed
which takes account both of the value of the property; the Vendors moving
costs and the disruption associated with them moving house.

The purchase will result in a capital cost for the Council of £102,000 which is
being funded from the capital project for new build Renton Campus.

People Implications

There are no significant people implications other than the resources required
by the Asset Management and Legal Services to conclude the proposed
acquisition

Financial and Procurement Implications

The financial implications are that the Council will incur a capital expense of
£102,000 from the capital funding for new build Renton Campus.

There are no procurement implications arising from this report.

Risk Analysis

Given that the intention is to demolish the property to incorporate the site into
the larger redevelopment om Renton School Campus, there is not considered
to be any significant risk associated with this purchase.

Environmental Sustainability

The Strategic Environmental Assessment legislation will be considered and
taken into account as part of the larger redevelopment of Renton School
Campus.

Equalities Impact Assessment (EIA)

An Equality Impact Screening did not indicate any further action required

Consultation
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10.1 Consultations have been undertaken with Legal in relation to the proposed
acquisition.

10.2 Wider consultation will take place during the Planning Application process for
the School Campus redevelopment.

11.  Strategic Assessment

11.1 By agreeing to this proposal the Council will assist in the provision of a state
of the art primary school and early learning centre for the for residents of West
Dunbartonshire.

Jim McAloon
Strategic Lead, Regeneration
Date: 28 October 2019

Person to Contact: Michelle Lynn, Assets Co-ordinator, Council Offices, 6/14
Bridge Street, Dumbarton, G82 1LH, T: 01389 776992,
Email: michelle.lynn@west-dunbarton.gov.uk.

J David Johnston, Estates Surveyor, 6-14 Bridge Street,
Dumbarton G82 I1NT. T: 01389 737581
Email: david.johnston2@west-dunbarton.gov.uk

Appendices: Appendix 1 — Site Plan.
Background Papers: None
Wards Affected: Ward 2
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Item 17

WEST DUNBARTONSHIRE COUNCIL
Report by Strategic Lead — Roads & Transportation
Infrastructure Regeneration and Economic Development:

20 November 2019

Subject: Car Parking within West Dunbartonshire

1.

1.1

21

31

Purpose

The purpose of this report is to advise members in relation to parking
availability and distribution within Dumbarton Town Centre further to Council
on 27 March 2019.

Recommendations

It is recommended that Committee:

e Notes the number of on and off street parking spaces within Dumbarton
town centre;

¢ Notes the ownerships and controls associated with parking provision
within the town centre area.

¢ |Instructs Officers to carry out a review of the existing on and off street
parking provision and associated traffic regulation orders;

¢ |Instructs Officers to develop a business case to assess viability for the
introduction of decriminalised parking enforcement;

¢ Notes that the business case will be presented at a future meeting for
consideration by Committee.

Background

On 27 March 2019 elected members considered a motion in relation to car
parking provision within Dumbarton Town Centre.

The Council instructed Officers to do the following:
e Consider options for increasing parking capacity and demand;

e Propose to address inconsiderate and illegal parking in the Dumbarton
town centre; and
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3.2

3.3

3.4

Identify opportunities for reconfiguration and expansion of existing parking
provision.

Concern with traffic movement and access to public transport was also noted.

The planning and construction of the Council offices at 16 Church Street
included the following infrastructure improvements:

Construction of a reconfigured upgraded junction at A814 Glasgow Road /
St James Retail Park / Castle Street;

Improvement works at Church Street roundabout to increase capacity and
provide journey time reliability for public transport;

Upgrading of bus infrastructure with raised boarders and additional bus
shelters;

Installation of new underpass lighting to encourage sustainable access;
and

Construction of associated car parking to the rear of the Council office.

It is noted that the town centre is currently experiencing increased demand
due to the ongoing construction activity. The following works are ongoing:

Construction of supermarket and associated car parking due for
completion Winter 2019.

Housing development due for completion Summer 2020.

West Dunbartonshire Housing improvement works due for completion
early 2020.

In addition works have been ongoing within the retail park and supermarket
which are now complete.

These works have all impacted on the opportunity to complete a detailed
parking survey and it is recommended that this is commissioned upon
completion of the current construction works.

Parking policies form an essential part of a roads authority traffic management
strategy to help reduce congestion and improve safety. Irresponsible parking
can and does have a negative impact, particularly when inconsiderate,
obstructive or even dangerous parking takes place. This can restrict access
for emergency services or put the safety of pedestrians and other motorists in
jeopardy by forcing people onto the road amongst moving traffic.
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3.5

4.1

4.2

4.3

West Dunbartonshire Council manage on and off street car park provision
throughout the Council Area. They are provided and maintained generally in
town centre areas to ensure a safe and sufficient parking amenity to meet the
needs of the local community, local economy, businesses and visitors. The
car parking provision is detailed in 4.3 below.

The promotion of a Traffic Regulation Order is required for the introduction of
a new, or amendment to an existing, parking restriction, movement order or
traffic management measure.

Main Issues

Managing the provision of car parking and increasing turnover is a recognised
tool to improve access to town centre businesses and facilities, support the
economy and reduce frustration for visitors. The Council area is experiencing
the following:

e Safety issues with vehicles parking illegally on junctions, pedestrian
crossings resulting in reduced visibility, pedestrian access being
obstructed and increased difficulty in manoeuvring particularly for buses.

¢ Inconsiderate and illegal long stay parking reducing turnover and
subsequent parking availability;

e Congestion and journey time reliability issues for public transport operators
and other road users; and

e Social exclusion by reducing access to town centre facilities and amenities
and blocking of boarders at bus stops.

It has been observed by Officers that there are regular occurrences of unsafe
and inconsiderate parking resulting in a reduced availability of parking and
therefore restricting access to town centre amenities and facilities.

In West Dunbartonshire Council parking enforcement is carried out by Police
Scotland, who is the sole enforcement authority.

The Council owned public car parking available in Dumbarton Town centre is
as follows:

Parking Provision No of Spaces
High Street 19
Riverside 151
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4.5

Castle Street 20
Station Road 90
College Street 8
Meadowbank Street 30
Church Court 52
Bankend Road 20
Bridge Street 12
Risk Street 156
St Mary’s 82
Strathleven 96
Castle Terrace 9
TOTAL 745

The car park provision identified above does not include residential, private
and commercial parking.

As noted above parking enforcement is currently the responsibility of Police
Scotland. Enforcement is undertaken as their priorities and resources permit.
A number of Local Authorities have agreed to decriminalise parking and have
applied to the Scottish Government for the transfer of enforcement powers
from Police Scotland to the Local Authority.

Decriminalised Parking Enforcement is a regulatory regime which permits a
local authority to enforce its own parking policies using parking attendants
either directly employed by the Council or outsourced to a third party on behalf
of a Council. The powers enable parking attendants to issue Penalty Charge
Notices (PCNs) to motorists breaching parking controls in specific areas.

Any local authority may apply to the Scottish Ministers for orders to
decriminalise certain parking offences within their area. Upon completion of
their application, these offences cease to be the responsibility of Police
Scotland and instead become the responsibility of the local authority.
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4.6

4.7

4.8

A local authority which operates a Decriminalised Parking Enforcement (DPE)
regime employs parking attendants who place Penalty Charge Notices
(PCNs) on vehicles contravening parking regulations. Out of 32 Scottish local
authorities, 21 now have DPE powers while the remaining authorities are
reliant upon Police Scotland to undertake these activities.

Penalty charges are considered civil debts, and revenue generated accrues to
the Local Authority to finance the enforcement and adjudication of the
scheme. Any surpluses are used firstly to improve off-street parking facilities
and secondly for general traffic management and public transport purposes.

Motorists wishing to contest liability for a penalty charge may make
representation to the local authority concerned and, if rejected may have
grounds to appeal to independent adjudicators whose decision is final.

Local authorities retain the income from penalty charges and from on and off
street parking to finance the operation, enforcement and adjudication of the
DPE regime. Any surpluses are used firstly for the provision and maintenance
of off-street parking facilities and secondly for road improvement and public
transport purposes in the local authority area.

Should the Council wish to apply for DPE powers if it would enable more
control over the enforcement of parking restrictions in the West
Dunbartonshire area. Local knowledge will enable the tailoring and targeting
of parking enforcement to meet specific needs, taking into account wider
traffic management issues and aligned with other policies, such as town
regeneration and road safety.

The DPE Application Process is as follows:

Prepare and consult on draft application;

Submit draft application to Transport Scotland;

Transport Scotland provides comments, and begins to prepare the necessary
Scottish Statutory Instruments (SSls);

Local authority reviews comments and submits final application to Transport
Scotland;

Transport Scotland considers final application, and finalises SSls;

Subject to Ministerial approval, Transport Scotland consults on draft SSis.
Transport Scotland notifies Ministers of the consultation outcome and finalises
SSils;

Subject to Ministerial approval, SSls are made and laid before the Scottish
Parliament (negative statutory instrument process — 28 days); and

Provided there are no objections raised, SSls come into force.

The Transport Bill is an Act of the Scottish Parliament to make provision for
low emission zones; to make provision for and in connection with the powers
of local transport authorities in connection with the operation of local bus
services in their areas; to make provision about arrangements under which
persons may be entitled to travel on local bus and other transport services; to
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8.1

9.1

10.

10.1

prohibit the parking of vehicles on pavements and prohibit double parking; to
make provision in connection with the status of the office of the Scottish Road
Works Commissioner, the Commissioner’s functions and the regulation of
road works; to make provision in connection with regional Transport
Partnerships and to adjust the number of members on the British Waterways
Board; and for connected purposes.

The current status of the Bill is as follows:

The Scottish Government Bill was introduced by the Cabinet Secretary for
Finance and Constitution, Derek Mackay MSP, on 8 June 2018. The Bill
passed Stage 3 on 10 October 2019. It is anticipated that the Bill will become
law in Spring 2020.

The resource implications in relation to the implementation of the Transport
Bill and, in particular, pavement parking are still to be clarified and assessed.

People Implications

The development of the business case for Decriminalised Parking
Enforcement will require an allocated resource.

Financial and Procurement Implications

The development of the business case for decriminalised parking
enforcement will identify financial and procurement implications.

Risk Analysis

Objections may be received whilst undertaking consultation process with
partners and key stakeholders.

The business case will establish the financial viability of the scheme.
Equalities Impact Assessment (EIA)

An equalities impact assessment is not necessary for this report.
Strategic Environmental Assessment (SEA)

A strategic environmental assessment is not necessary for this report.
Consultation

Consultation will be undertaken during the development of the business case.
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11.  Strategic Assessment

11.1 At its meeting on 25 October 2017, the Council agreed that its five main
strategic priorities for 2017 - 2022 are as follows:

e A Strong local economy and improved employment opportunities.

e Supported individuals, families and carers living independently and with
dignity.

e Meaningful community engagement with active empowered and
informed citizens who feel safe and engaged.
Open, accountable and accessible local government.

e Efficient and effective frontline services that improve the everyday lives
of residents.

11.2 This report’s content is aligned with the Council’s strategic priorities as stated
above.

Gail Macfarlane
Strategic Lead, Roads & Transportation

26 October 2019

Person to Contact: Gail Macfarlane —Strategic Lead, Roads & Transportation
gail. macfarlane@west-dunbarton.gov.uk
Tel: 07387 236684

Appendices: None

Background Papers: None

Wards Affected: All
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WEST DUNBARTONSHIRE COUNCIL Item 18

Report by Strategic Lead — Roads & Neighbourhood

Committee: Infrastructure, Regeneration and Economic Development
Committee 20 November 2019

Subject: Roads & Neighbourhood Delivery Plan 2019/20 - Mid-Year
Progress

1 Purpose

1.1 The purpose of this report is to set out the mid-year progress of the Roads &
Neighbourhood Delivery Plan.

2 Recommendations

21 It is recommended that the Committee notes the contents of this report and
the progress achieved at mid-year.

3 Background

3.1  Each Strategic Lead developed a delivery plan for 2019/20. This sets out
actions to help meet the Council’s priorities and address the key service
challenges identified through the planning process, together with performance
indicators to measure progress. It also provides an overview of services and
resources, including employees and budgets, and identifies relevant risks.

3.2 The Environment & Neighbourhood Delivery Plan was approved by the
Infrastructure, Regeneration and Economic Development Committee on 30
May 2018 with a commitment to submit a mid-year progress report.

3.3  Following the restructure of strategic services in August 2019, Facilities
management delivery plan progress is now reported as part of the
Communications, Culture, Communities and Facilities strategic service area;
and from 1% October 2019 the Environment & Neighbourhood delivery plan is
now reported as the Roads & Neighbourhood delivery plan.

4 Main Issues

2019/20 Mid-Year Progress

4.1 Appendix 1 sets out the mid-year progress of the Roads & Neighbourhood
Delivery Plan.

4.2 Of the twenty one actions set out in the action plan, three have been
completed, seventeen are progressing as planned and a one has yet to be
started however background work has been carried out. It is anticipated that
all action will be achieved by year end.
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4.1

Of the sixteen performance indicators in the plan two are available quarterly;
progress is shown below.

Percentage of total household waste that is recycled narrowly missed target in
both quarters; at this stage it is unlikely that this will meet year end target.

Tonnage of biodegradable municipal waste landfilled failed to meet target in
both quarters; it is unlikely that this will now meet the annual target.

Self-Evaluation Programme

The Council adopted the West Dunbartonshire Self Evaluation Framework in
August 2016, which embeds a rolling three year improvement programme
across services not subject to external evaluation and inspection. Greenspace
and Roads & Transportation are currently undertaking self evaluations and
the teams will continue to develop an improvement action plan.

Service User Feedback

A key focus in the development of the delivery plans was ensuring that citizen
feedback informs learning and improvement. This feedback comes from a
range of mechanisms including complaints data and a monthly residents’
telephone survey.

Roads & Neighbourhood services are involved in millions of service
interactions. Every quarter, for example, there are over 1 million bin
collections. The scale of Roads & Neighbourhood interactions provides
important context to the complaints data that follows.

Between 1 April and 30 September this year, Roads & Neighbourhood
received a total of 90 complaints, comprising 85 at Stage 1 and 5 at Stage 2.
During the same period, 60 complaints were closed, 55 at Stage 1 and 5 at
Stage 2.

Of the 55 complaints closed at Stage 1, 82% were resolved within the 5
working days target, with an average of 4 days for all complaints closed at this
stage. All of the complaints closed at Stage 2 were resolved within the 20
working days target, with an average of 10 days for all complaints closed at
Stage 2.

A telephone survey of 300 residents is carried out every quarter to gauge
satisfaction levels with a range of Council services. A range of Roads &
Neighbourhood services and functions are covered by the telephone survey.

¢ |n the second quarter of 2019 satisfaction with Street Cleaning
achieved 88%; this represents a 18% point increase from the previous
reporting period. Comparatively satisfaction with Street Cleaning has
increased on the same period in 2018.
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e In quarter 2 satisfaction with Waste Services remains high at 87%
representing a 6% point increase in satisfaction from the previous
quarter and a 4% increase from the same period in 2018.

e In quarter 2 satisfaction with Roads Maintenance achieved 63%,
representing a 31% point increase in satisfaction from quarter 1 and
signifies one of the best satisfaction figures to date for Roads
Maintenance.

e |n quarter 2 satisfaction with Grounds Maintenance & Grass Cutting
achieved 74% satisfaction, representing a 8% point decrease in
satisfaction from quarter 1. Satisfaction at quarter 2 represents an
increase in satisfaction from the same period in 2018.

e |n quarter 2 satisfaction with Parks and Open Spaces achieved a
satisfaction level of 87% representing a 2% point increase from the
previous quarter and a 13% increase from the same period in 2018.

People Implications
There are no direct people implications arising from this report.
Financial & Procurement Implications

There are no direct financial or procurement implications arising from this
report.

Risk Analysis

Failure to deliver the actions assigned to Roads & Neighbourhood may have a
direct impact on the delivery of the Council’s Strategic Plan. It is essential
that remedial action is taken to ensure strategic delivery plans achieve the
commitments detailed and approved.

Equalities Impact Assessment

Screening and impact assessments will be carried out on specific activities as
required.

Consultation

The Delivery Plan was developed through consultation with officers from the
strategic service area.

Strategic Assessment

The Delivery Plan sets out actions to support the successful delivery of the
strategic priorities of the Council.
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Strategic Lead: Gail McFarlane
Service Area: Roads & Neighbourhood
Date: 25 October 2019

Person to Contact: Nicola Docherty
Nicola.docherty@west-dunbarton.gov.uk

Appendix: Appendix 1: Roads & Neighbourhood Delivery Plan
2019/20 - Mid-Year Progress

Background Papers: None

Wards Affected: All
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Roads & Neighbourhood delivery plan 2019-20

Generated on: 25 October 2019

West 7~
PDunbartonshire

co

UNCIL

O 5. Efficient and effective frontline services that improve the everyday lives of residents

@ Sustainable and attractive local communities

Tonnage of biodegradable municipal waste landfilled

3,557

3,000

3,503 3,000

@*

Rodney Thornton

% of total household waste that is recycled

2
&

48.64%

53%

@*
@* @*

48.78% 53%

Rodney Thornton

Deliver a new allotment site with provision for 40 Officers from Greenspace, Consultancy Services and
i p D | 5% | 31-Mar-2020 Procurement are developing tender documentation for issue at |Ian Bain
traditional plots
the end of January 2020
The action to implement a change to the frequency of collection
Implement a range of actions to improve recycling b | RO% | 31-Mar-2020 of residual waste from fortnightly to three weekly requires to be |Rodney
and reduce biodegradeable waste landfilled delayed pending the outcome of the Scottish Government Thornton
review of the Code of Practice for Household Recycling
Finalise a food growing strategy for West
Dunbartonshire following consultation with Q | 1ﬂﬂ“[ﬂ 31-Mar-2020 This action was successfully completed. Ian Bain
stakeholders
. . . The collaborative procurement exercise was completed,
Lead a collaborative procurement exercise with however; the solution offered by the market, as an alternative
Argyll & Bute and Inverclyde councils to secure a - \ !

. to landfilling, was deemed to be unaffordable by all three Rodney
best value contract for the reception, | 1[][]%4 31-Mar-2020 Council's. Officers from the three Council's are continuing to Thornton
transportation, treatment and compliant disposal of K . h identif b lue di | soluti g
municipal solid waste w_or together to i _entl y a best value |5|:_>osa solution

biodegradable municipal waste. The Scottish Government has
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announced that the landfill ban implementation date has been
deferred until 2025 (from 2021)

Review the outcome of the Zero Waste Scotland
trials of a deposit return scheme (for bottles and

A meeting was held with ZWS on 15 Aug 2019. Following the
meeting ZWS shared a bespoke software modelling tool to
assess the potential impact on WDC waste management

Rodney

cans) and the implications for West Dunbartonshire & | 50% | 31-Mar-2020 Ze?"ces t\?ve dker]OS't return schemedwnl havg ‘l’lf‘ CU;Beo;lt Z%i,‘;'ce Thornton
and identify any actions in response elivery. WWork nas now commenced on modetiing o °

and 90% deposit redemption/ take back rates to inform the

preparation of future service delivery change options .
Review the service delivery model within . . . N .
Greenspace to recognise the seasonal nature of the D p% | 31-Mar-2020 Sg:\\//if:sdlizl:i?];ys?pﬁgﬁl being developed in line with shared Ian Bain
service !

This action is progressing well. Additional areas suitable for Ian Bain
Develop more areas of biodiversity that do not @ | 50% | 31-Mar-2020 increased biodiversity are being assessed for implementation
require weed control during spring 2020. A Biodiversity Strategy will be developed by

Officers
Carry out a re-zoning exercise of all relevant land to 7% Working with Zero Waste Scotland to identify resource to car Ian Bain
comply with the updated Code of Practice on Litter o | 1[][]%4 31-Mar-2020 out ma?)ping exercise Y Y
and Refuse ’
Review the implications of the Scottish The Transport Bill is expected to be enacted in the Spring of
Government's new transport bill for West o ) _ 2020, Council will require to assess the implications of the
Dunbartonshire and identify any specific actions in D | 25% | 31-Mar-2020 respective measures contained therein, which will require a Raymond Walsh
response to the legislation corporate response from Roads, Fleet and Environmental Health
Consider the implications of the Scottish Raymond Walsh
Government's review of the National Transport Awaiting NTS draft proposals — a considered developed

| 10% | |31-Mar-2020
Strategy for West Dunbartonshire and reflect the o response will be provided
outcomes in our local strategy
Continue to collaborate with the Scottish - . . . . - Raymond Walsh
Government to identify opportunities for electric D | 25% | 31-Mar-2020 gl?(!lé’:lubraerlrﬁg/netig;u;s;zg:rth Inverclyde Council on joint
vehicle charging points
- . ) _ We continue to engage with our strategic collaborative partners |Gail Macfarlane

Finalise the roads costing system upgrade & | 5% | 31-Mar-2020 in assessing our respective needs. Raymond Walsh
Progress the Gruggies Burn flood alleviation scheme & | 5% | 31-Mar-2020 This action is progressing well. Raymond Walsh
tchoemeTr:Zilgoi:th?atfi{g:\ir Leven flood study and review D | 50% | 31-Mar-2020 tchoenrflu;t:gtSsE%ien appointed via SLC, regular meetings with Raymond Walsh
Participate in the Loch Lomond flood study & | 25% | 31-Mar-2020 Met with LLNPA who are leading on project but progress has Raymond Walsh
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been limited

Host a flood resilience seminar, led by the Scottish

Proposed event to be hosted by WDC relocated and rescheduled

Raymond Walsh

management system

procurement programme with our strategic partners, hence
revised timescales.

0 -Mar-
Flood Forum b | 10% 31-Mar-2020 to GCC
. . Opportunities for sharing resource, creating capacity and Raymond Walsh
gggim;.?:atgse gfgt(i:grl]laboratlve working model for D | 2RO 31-Mar-2020 resilience continue to be investigated and developed{Street
P Lighting, ELV procurement, benchmarking}
D_evglop bgsmess cases fpr sharing other services Council approval given to develop business case and .
within Environment & Neighbourhood for | 50% 31-Mar-2020 implementation plan Gail Macfarlane
consideration P plan.
seef\llelf:\tl: i?]ee Y‘ve'rxi;csjeergflcer;éiir;ea:g iri]rseur;?erlmtts Winter Maintenance Plan has been reviewed for 19/20 with Raymond Walsh
. . . P qu! D | 50% 31-Mar-2020 route optimisation for both carriageway and footway treatments
which require risk assessment and evidence led lanned for next vear
planning p year.
Review the defect notification and inspection Raymond Walsh
policies for West Dunbartonshire and ensure they D | 0% 31-Mar-2020 A comprehensive review of our operational structure will reflect
reflect the code of practice requirements which that the Code of Practice requirements are adopted
require risk assessment and evidence led planning
A comprehensive review of our operational structure will result |Raymond Walsh
Increase public awareness of the Council’s agreed in the current approach being revised to reflect code of practice
approach to defect repair via our upgraded roads b | 20% 31-Mar-2020 requirements. It is intended to progress through a joint

= =
[=] : o . a2
Challenge to delivery of burial and 2 A nu_mber of factorslmay |mgact_on ablllcljty to dell\_/er_ft_hese 2 _
cremation services = services. For example a pandemic wou create significant = Ian Bain
= immediate demand on services. =
= =
, a . . ) a Ian Bain;
Impact of major adverse weather £ A significant period of adverse weather may result on failure to | £ Rodne !
incidents on services E deliver key operational functions of E&N services E Th Y
= = ornton
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A significant period of adverse weather may result in failure to

Impact

Impact

= =
=] =]
. . . . (=] (=]
Failure to maintain road network during = deliver key operational functions of R&T services and other = Raymond
adverse weather n : . n Walsh
= Council services. =
Failure to manage and maintain the road network effectively
B will have an adverse impact on user safety, traffic movement, | 3§
Failure to manage and maintain the road g air quality, economic growth and reduce access to facilities and g Gail
network effectively n amenities. The Council’s reputation as a place to live and work | & Macfarlane
= with access to employment, education, leisure and health =
opportunities would be adversely affected.
= =
Inability to deliver priority services as a J_E A fuel shortage would significantly impacting on our ability to J_E Rodney
result of fuel shortages n provide priority service across West Dunbartonshire. n Thornton
i} i}

Councils Assets

Likelihood

Impact

Risk: That the Council's assets and facilities are not fully fit for
purpose with consequent adverse impact on our ability to
deliver efficient and effective services. Assets included in this
assessment are; the Council’s property portfolio, housing stock,
roads and lighting, fleet and open space

Likelihood

Impact

Craig Jardine;
Michelle
Lynn; Gail
Macfarlane;
Jim McAloon;

Alan Young
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Item 19
WEST DUNBARTONSHIRE COUNCIL
Report by Strategic Lead — Regeneration

Infrastructure, Regeneration & Economic Development: 20 November 2019

Subject: Regeneration Delivery Plan 2019/20: Mid-Year Progress Report
1 Purpose

1.1 The purpose of this report is to set out the mid-year progress of the
Regeneration Delivery Plan 2019/20 actions.

2 Recommendations

21 It is recommended that the Committee notes the contents of this report and
the progress achieved at mid-year.

3 Background

3.1 Annual Strategic Delivery Plans sets out actions to address the key service
specific issues identified during routine strategic assessment exercises.
These plans also provide an overview of the assets and resources available
to support delivery of the plan and consider risks at both strategic and
operational level.

3.2 The Regeneration Delivery Plan 2019/20 was noted by this committee on 15
May 2019 and a commitment was made to submit a mid-year progress report.

4 Main Issues

Delivery Plan progress

4.1 The Regeneration plan contains a range of actions designed to support
delivery of the strategic priorities of the council. At this mid-point all 14 actions
set out in the delivery plan are progressing as planned, it is anticipated that all
actions will be achieved by year end.

4.2 Also included in the plan are 17 performance indicators which measure
progress across key areas and link to the Strategic Plan 2017-2022. Four of
these indicators are monitored quarterly. At mid-year, three indicators have
achieved target, one has narrowly missed target.

4.3 Strong performance has been recorded in relation to gas safety checks
completed, building accessibility and the suitability of council buildings; all
indicators met target in both quarters of 2019 and are on track to meet annual
targets.
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4.4 Number of businesses given advice and assistance to start up through
business gateway narrowly missed target for the mid year point although
significant progress was made in Q2. If this progress continues there is still a
likelihood that this will meet the overall year end target.

4.5 Appendix 1 sets out the progress of all delivery plan actions and those
performance indicators that are monitored quarterly.

Self-Evaluation Programme

4.6 The Council adopted the West Dunbartonshire Self Evaluation Framework in
August 2016, which embeds a rolling three year improvement programme
across services not subject to external evaluation and inspection. Within the
Regeneration service three services carried out a self-evaluation and have
implemented an action plan to address the identified areas of improvement.
Some areas of the regeneration services are not included in the programme
as they fall within the external assessment and evaluation carried out by the
Scottish Housing Regulator.

Citizen Feedback — Complaints

4.7  Capturing learning from a variety of feedback mechanisms in order to inform
continuous improvement is a key focus for the organisation. Central to this
approach is ensuring the service captures and identifies service specific
learning from complaints received from citizens.

4.8 Between 1 April and 30 September 2019, the Regeneration service area
received a total of one hundred and twenty complaints, of which one hundred
and twelve were Stage 1 complaints and eight were Stage 2 complaints.
During the same period, one hundred and four complaints were closed, ninety
nine at Stage 1 and five at Stage 2.

4.9 Of the complaints closed at Stage 1, 49% met the 5 working days target for
resolving complaints. Of the ninety nine complaints closed at Stage 1, sixty
six were upheld. Of the seven complaints closed at Stage 2, three were
upheld.

4.10 Performance in quarter 2 in relation to complaints decreased from the
previous quarter and work will continue to improve customer experience and
quality of service over the remaining year.

4.11 Service User feedback

The regeneration service area work closely with partners and citizens to
ensure a quality of service is achieved; the satisfaction response in the first
half of 2019 has been very positive and have praised many aspects of the
working relationship. Measuring satisfaction for all Regeneration services
remains a priority over the rest of the 2019/20. Below is a sample of some of
this feedback.
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5.1

6.1

Capital Investment

‘The level of service received from CIT is professional and efficient. All aspects of contract
working with the team is carried out in a planned approach with flexibility for the client
department for decision making, planning all aspects of the project and to consider the effects
of all outcomes. There has been in depth working with all senior colleagues within the client
department for all comments, thoughts and client requirements to be taken into account. CIT
provide a reliable and robust service with interactions between other service departments
within the Council ie. Procurement/Committee Admin., the project contractor and the client
department from inception of the project, through delivery and handover and the defect
period’ (Learning & Attainment schools project October 2019)

‘Throughout the Clydebank Leisure Centre project WDLT found the Capital Investment Team
accommodating, professional and conscientious in all elements of the project. The delivery of
the project was successful due to a number of people and in particular the Project Lead, who
was dedicated throughout to ensure this £24m project was as successful as possible,
delivered on budget and on time for the residents of West Dunbartonshire’. (WDL trust,
October 2019)

Economic Development - Business Gateway

‘..Explained in terms easy for me to understand, giving me the advice and guidance | needed
for my new business’ (New start retail business Aug 2019)

‘I was very impressed how easy the website was to use and after sending an email receiving
a very quick response and a course offered within a few days. The course and location was
excellent and very enjoyable. | am very glad | used the website and did the course and | will
hopefully do more.’ (Established business in June 2019)

Housing & Capital investment

The Housing Capital investment programme survey 100 customers every
quarter to measure satisfaction, to date the level of customer satisfaction has
exceed targets to achieve 100% satisfaction in the first quarter of 2019.
Building Services

Building services carry out satisfaction surveys to measure tenant satisfaction
with the repairs and maintenance service, satisfaction in 2019 compared with
the same period last year has dipped and is below the targets set for the
service. Investigations are currently underway with the Service carrying out
the surveys with a view to ensure improvements are in place for the next
quarter and to capture the reasons for dissatisfaction.

People Implications

There are no direct people implications arising from this report.

Financial & Procurement Implications

There are no direct financial or procurement implications arising from this
report.

Risk Analysis
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7.1 Failure to deliver on the actions assigned to the strategic area may have a
direct impact on the delivery of the Council’s Strategic Plan. It is essential
that remedial action is taken to ensure strategic delivery plans achieve the
commitments detailed and approved.

8 Equalities Impact Assessment

8.1  As this report details progress on an action plan already agreed, there is no
requirement for equalities screening or impact assessment.

9 Consultation

9.1 This report provides an update on the progress achieved across the strategic
area, drawing from information provided by officers.

10 Strategic Assessment
10.1 The strategic delivery plan sets out actions to support the successful delivery

of all strategic priorities of Council.

Jim McAloon
Strategic Lead - Regeneration

Date:
Person to Contact: Nicola Docherty, P&S Business Partner
E-mail: Nicola.docherty@west-dunbarton.gov.uk
Appendix: Appendix 1: Regeneration Delivery Plan 2019/20- Mid-
Year Progress
Background Papers: None
Wards Affected: All wards
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Appendix 1

Regeneration Delivery Plan- 2019-20 - mid year progress

report WeSt /‘4

PDunbartonshire
COUNCIL

O A strong local economy and improved job opportunities

@ A growing economy

Number of businesses given advice and assistance to start up through po f % Michael

Business Gateway McGuinness

Review the Strategic Plan for the regeneration of Workshops held with clients to establish future projects. Revised

the remaining schools estate including the ) _ .
production of a new Schools Estate Management D | 50% | 31-Mar-2020 sN%htzoflr(e)iEaéilrg/alnsagement plan currently under development. |Jim McAloon
Plan.

This action is progressing well. The energy centre fit out is due
to begin on the week 11th November with the completion of the ) )
| 31-Mar-2020 energy centre expected to be February/March 2020 Craig Jardine

District Heating Energy Centre pipework installed
and centre commissioned with connections to D | 2RO
existing buildings.

This actions is progressing well. Of the 5 milestones 1 of which
has been completed. The original go-live date of in August was

Successfully implement the IHMS into service o ) _ .
deliver D | 20% | 31-Mar-2020 been delayed with a new date in November has been agreed. Martin Feeney
This action is likely to be completed by 31 March 2020
This action is progressing well. Of the 4 associated milestones in
. this action 3 have been completed. Following the review of the
_Complete the external review of DLO and D | T5% | 31-Mar-2020 DLO and receipt of the final report an action plan has been Martin Feeney
implement recommendations

developed which was approved by the DLO board on the
20/09/19.The action is on track for completion by the target
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Appendix 1

date.

Identify new income / work streams or alternatively

This action is progressing well. Of the 5 associated milestone 3

plots to housing developers

carryout the resizing of the Housing Maintenance | R0% 31-Mar-2020 are completed. This action is on track for completion by Martin Feeney
Trading Operation to match financial profile. 31/3/2020.

Deliver final phase of Queens Quay Infrastructure The £15.62m infrastructure works is now progressing well with

work including Utilities, Basin works, and roads | 750, 31-Mar-2020 Basin works, utilities and Roads infrastructure on schedule. Michael
connections across the site and commence sale of o These works were initially delayed to align with the District McGuiness

Heating Energy Centre and associated pipework.

O Efficient and effective frontline services that improve the everyday lives of residents

\Qy A committed and skilled workforce

Prioritise visibility and communication of manager
and leaders and demonstrate appreciation and D
recognition of teams

31-Mar-2020

This action is progressing as planned. All managers are working
with their teams to implement improvements.

Jim McAloon

Qy A continuously improving Council delivering best value

This action is progressing as planned. Major projects agreed and

Deliver the allocated General Services investment 60% S . : i . . - ) . .
- 31-Mar-2020 building upgrades projects identified. Financial reviews for mid |Craig Jardine
programme projects for 2019/20 D | year pfogfegss are <F:)orrJ1pIete. 9
This action is progressing well. Of the 4 milestones 1 is now
Complete 2019/2020 asset management capital completed. The 2019/2020 workforce planning process has
improvement projects to a high standard, on time o ) _ been completed with projects assigned to services areas. .
and within budget whilst achieving client spend D | 25% 31-Mar-2020 Projects are being monitored on a monthly basis and year to Martin Feeney
profiles date generally these are on track to be completed on time and
in budget.
Make progress in the development for commercial D |335"u 31-Mar-2020 This action is progressing well. A procurement exercise to Alan Young
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house build projects

engage with the market to establish interest from suitably
interested parties has been carried out. An initial meeting and
presentation has taken place with a follow-up submission
outlining a scope and routes/options to delivering a strategic
business case. this is currently being considered by officers.

E E
=] =]
Service Review - implement changes to ensure service is fit for purpose % % Martin Feeney
= =
Impact
o o
g g
IHMS - implement system and embed to service delivery % % Martin Feeney
= =
Impact
= =
5 5 Michael
. . = = IChae
Failure to deliver Queens Quay Masterplan T T McGuinness
i i
Impact

Qy Sustainable & attractive local communities

Exxon City Deal Project

available from Glasgow City Region City Deal.

There is a risk that the affordability of delivering the City Deal Exxon project is beyond the resources being made

Likelihoad
Likelihoad

Impact

Michael
McGuinness
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o o

=] =]
Failure to deliver Queens Quay District Heating system £ £ Craia Jardine
There is a risk that due to innovative nature, scale and complexity of this project that delivery will be delayed o o 9

i} i}
Councils Assets B B ﬁ?g;lgel']l:rf "r]\?\;-
Risk: That the Council's assets and facilities are not fully fit for purpose with consequent adverse impact on our ability to g g Gail Macfayrlar;e'
deliver efficient and effective services. Assets included in this assessment are; the Council’s property portfolio, housing o o Jim McAloon: !
stock, roads and lighting, fleet and open space = = Alan Young ’

Impact Impact

O Open, accountable and accessible local government
Qy Equity of access for all residents
CM4c: Percentage of council buildings in which all public areas are o o o o . .
suitable for and accessible to disabled people @ 96.5% 92.5% 97.65% 92.5% f @ Craig Jardine
‘I:/(:oportlon of operational buildings that are suitable for their current use @ 93.3% 929% 93.3% 929% - @ Craig Jardine

O Supported individuals, families and carers living independently and with dignity

@ More affordable and suitable housing options
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% of properties that require a gas safety record which had a gas check Q
and record completed by the anniversary date

Martin Feeney

This action is on track for successful completion by year end
. . with 2 of the 4 milestones complete. The 2019/2020 housing
ﬁg;?"cp)i/eetfngr?tlgl/"g?ezc(t)sht%uzlE?g?\sss;tngjzagalon time asset capital improvement projects are progressing well to a
o i 2 e 50% 31-Mar-2020 high standard and although there are some variances, generally |Martin Feeney
apct):lﬁ\llghm budget whilst achieving client spend targeted spend has been recorded at mid year point in most
P areas. Projects are being monitored and meeting being held
with the housing asset capital team on a monthly basis.
HRA Capital Programme is progressing well. Major contracts
such as EWI, roofs, kitchens, bathrooms, are tracking targets
Deliver the HRA Capital Investment programme for ) _ and spend at this stage. UPVC is behind target as this point and
2019/20. 50% 31-Mar-2020 Building Services are targeting increased effort and resources Alan Young
during Q3-Q4 to catch up. Remaining work streams are all
progressing well against targets.
Ensure the Council’s Housing stock maintains Officers continue to progress the core HRA work-streams to
compliance with the Scottisr? Housing Qualit ensure maintained compliance with SHQS. Targeted actions
Stan[::lard and reduce the number ofg ro ertii:s held 50% 31-Mar-2020 continue with those tenancies with an SHQS element in Alan Young
; prop abeyance to engage and encourage agreement to get this work
in abeyance. completed.
EWI contract is progressing well and tracking monthly and mid-
Ensure the Council’s Housing stock progresses year progress contributing to increasing EESSH compliance.
towards the achievement of the energy efficiency B % 31-Mar-2020 Progress is satisfactory and officers continue to take an active |Alan Young
standard for social housing by 2020. role in maintaining progress. Tracking completed numbers and
spend targets.
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Item 20

WEST DUNBARTONSHIRE COUNCIL
Strategic Lead, Regeneration
Infrastructure, Regeneration and Economic Development Committee:

20 November 2019

Subject: Economic Development Strategy Action Plan Update
1. Purpose

1.1  The purpose of this report is to inform Members of the progress in delivering
the Economic Development Strategy Action Plan 2015-20.

2. Recommendations
2.1 It is recommended that Committee;

(1) consider and note the progress made in implementing the Economic
Development Strategy Action Plan 2015-20.

3. Background

3.1 The Economic Development Strategy provides an economic vision for West
Dunbartonshire Council for a five year period and was approved by the
Infrastructure, Regeneration & Economic Development Committee in
September 2015. An Action Plan was presented and approved at the
Infrastructure, Regeneration & Economic Development (IRED) Committee
in November 2015.

3.2  This report provides an update on the progress in delivering the Economic
Development Strategy 2015-20 action plan. This follows previous updates
that were reported to IRED in December 2016, November 2017 and
November 2018. The plan will be updated to take cognisance of any future
strategic priority changes.

4. Main Issues

4.1  Afull progress report on the implementation of the Action Plan is detailed in
Appendix 1. A number of key performance targets have been achieved
through our strategic approach around the four key themes listed below:

e Stimulating economic investment and growing the business base;

e Improving the skills of all our people and supporting them into work;

e Creating an inclusive and prosperous place where people choose to
live, work and invest; and

e Building stronger partnerships and innovative approaches to delivery.
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4.2

5.1

5.2

5.3

5.4

A number of key highlights for each of these themes are detailed in sections
5-8 of this report.

Stimulating economic investment and growing the business base

“Working4business’ is a partnership of public sector organisations that
provide a coordinated service for businesses in West Dunbartonshire. The
‘Working4Business’ partnership held a successful ‘Business Awards’ event
to celebrate the success and achievements of businesses in West
Dunbartonshire. The event was held in Clydebank Town Hall on 17 May
2019. Clyde Training Solutions were the Principal Sponsor of the event and
there was a good response from local businesses with over 100 entries
across the 9 business award categories. Over 160 business people
attended the successful awards ceremony.

The Council’'s Business Support team provides a range of discretionary
business grants to local businesses to assist them to grow and create local
jobs. During 2018/19 the team supported:

e 130 businesses have been supported with grant support to assist them to
grow and create local jobs

e 147 business employees have been supported with a training grant to
assist with training costs

e 78 businesses have received a start-up grant to assist them to start-up
their own business

The Business Gateway service has been successfully delivered by the
Council’'s Business Support team since 1 October 2015. Over the last year
the team have continued to work hard to provide a high quality service to
our local start-up and growth businesses. In 2018/19 the Business Gateway
service provided:

207 businesses with start-up assistance

35 start-ups with growth potential were given early stage growth support
42 businesses provided with growth advisory service support

5 businesses accepted into Scottish Enterprise Growth Pipeline support
1 business accepted into Scottish Enterprise Account Management

Business start-up numbers of 207 for 2017/18 have increased from last
year’s figure of 202. The Scottish Local Government Benchmarking website
provides information on the number of Business Gateway start-ups per
10,000 populations for each Local Authority area. The most recent data
from 2017/18 shows West Dunbartonshire are ranked 5th out of the 32
Local Authorities. During 2017/18, West Dunbartonshire supported 22.5
start-ups per 10,000 population which compares favourably with the figure
of 16.8 start-ups per 10,000 populations for the whole of Scotland.
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5.6

5.7

5.8

5.9

6.1

Last year the Business Gateway service assisted 28 businesses with
‘expert help’ support. This element of the Business Gateway service is part
funded through the European Regional Development Fund and provides
one-to-one support to provide advice in areas that require a high level of
expertise such as Intellectual Property advice or Business Strategy
Workshops.

The Business Gateway service also delivers a variety of free business
workshops to provide advice to start-ups and established businesses.
These workshops include areas such as business planning, marketing and
financial planning. During 2018/19, 113 workshops were held with 548
clients attending.

The Business Support team are responsible for the management and
delivery of the Digital Boost Programme which aims to deliver Information
and Communications Technology (ICT) advice to businesses in the form of
workshops and one-to-one expert advice. This is a Scottish Government
Nationally funded project which from July 2017 has been managed and
procured by West Dunbartonshire Council for both West and East
Dunbartonshire Council areas. During 2018/19, there were 13 workshops
and 11 one-to-one specialist sessions delivered in the WDC area. Further
funding for Phase 4 has been secured from Scottish Government to deliver
similar activity for the year 2019/20.

During 2018/19, the Business Support team have continued to work in
partnership with other local Authorities to promote the Business Loans
Scotland fund which has been set up to provide loan finance to small and
medium sized local businesses. Business Loans Scotland secured a
contract to deliver a new Phase 2 Debt Fund, from the Scottish Government
with effect from January 2019. Phase 2 is fully funded by the Scottish
Growth Scheme and the European Regional Development Fund and
therefore did not require any match funding contribution from the Member
Authorities. During 2018/19, the fund was promoted to the local business
community which has resulted in an increased number of loan enquiries.

The Business Support team are continuing to work in partnership with
Firstport to support the growth of local Social Enterprises. A Social
Enterprise Growth Grant is available which provides 50% funding up to a
maximum value of £2,000 to assist Social Enterprises to implement their
growth plans more efficiently and to become more sustainable in the long
term.

Improving the skills of all our people and supporting them into work
Working4U is an integrated service that supports clients and communities in
West Dunbartonshire to improve their skills, learning and financial

situations, assisting all on their progress into work and protecting the rights
of our citizens. Our activities centre on:
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6.2

6.3

6.4

6.5

e the provision of information, guidance, and support to help residents to
make informed choices about debt and money, learning and
employment opportunities and enjoy improved life chances;

e the provision of good quality advice and learning assisting them to
make positive and sustained contributions to their community; and

e improving the employability and resilience of local residents and making
a positive contribution towards increasing employment rates within our
community to close the gap with Scotland employment rates.

The specialist components of Working4U’s services include the

learning service which primarily supports disadvantaged or vulnerable
groups and individuals of all ages to engage in learning, with a focus on
bringing about change in their lives and communities. The learning and
employability service are key components of the Employability Pathway.
This covers a wide range of activity, such as employability skills, youth
work, family and adult learning, including adult literacy and English for
Speakers of Other Languages (ESOL) and individual capacity building to
develop confidence and self-esteem. In 2018/2019 the Council supported:

e 1,180 people to enter education or training; and
e 824 people to secure a nationally recognised qualification.

Information and Advice is set within the policy context that is designed to
support a flourishing Scottish economy. Working4U contributes to this aim
through the provision of debt counselling and welfare benefit advice. During
2018/2019 the Council:

e supported local residents to secure £10.376m benefit maximisation
through advice and support; and
e supported residents to renegotiate and manage £4.4m of debt.

Employability encompasses aspects that enable people to increase their
chances of getting a job, staying in a job, and progressing further in work.
The approach adapts national approaches to the specific context in West
Dunbartonshire and is flexible enough to adopt a ‘whole person approach’.
The Council is responsive to those people in our communities with the
greatest need and our drive to real jobs is pursued in partnership with
organisations, agencies and employers that share our values. In 2018/19
Working4U supported 459 residents to secure employment ( 2017/18,417).
Of these:

e 273 were in the 16 — 29 years age group (17/18,189);

e 186 were in the 30+ years age group (17/18,228),

¢ and in addition a further 14 people were assisted to progress within the
workplace.

West Dunbartonshire Council has created a £1m Apprenticeship

Investment Fund to support apprenticeships over a four years period from
2018 to 2022. The fund will see £0.250m spent in each of the four years to
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6.6

6.7

7.1

recruit apprentices across a range of Council services and positions within

the Private sector. The focus will be on school leavers and an emphasis will

be placed on opportunities within the Construction sector. In addition, we

will develop our capacity to support a wider range of apprenticeship and

employment opportunities, contribute to workforce development in West

Dunbartonshire Council and develop stronger links with local and regional

employers. For 18/19:

e Funding for 61 Apprenticeship opportunities has been committed

e llopportunites within the Construction sector

e Frameworks supported include; Engineering, Creative and Digital
Media, Digital Application, Housing, Childcare, Business Admin,
Horticulture.

Working4U offer vocational qualifications in 7 different occupational groups
at SCQF levels 5, 6 and 7 (SVQ levels 2 and 3). As a result of the Council’s
contracted provision we have supported:

e 14 Level 2 Modern Apprenticeships - providing employment with
training opportunities of 9 months to 12 months linked to local growth
sectors, and

e 36 Level 3 Modern Apprenticeships - providing employment with
training opportunities of between 2 and 4 years.

With the Council’s further investment, combined with our work with local
employers, 107 of the 459 people who secured employment were
apprenticeships ( 2017/18, 72).

The Support to drive Scheme continued in 2018/19. The aim is to provide
young people with the skills and attributes that will assist them to seek and
secure employment in the modern labour market (in and beyond West
Dunbartonshire). As part of W4Us commitment to support young people,
places have been prioritised for young people who are care experienced
and for Modern Apprentices. Young people who have a disability, low
skills, lack of qualifications, low confidence ,unemployed and young carers
— have also been prioritised. 44 young people have successfully applied, 13
of which are care experienced and 16 are Modern Apprentices.

Creating an inclusive and prosperous place where people choose to
live, work and invest

West Dunbartonshire Affordable Housing Supply Programme — More
Homes West Dunbartonshire is delivering over £90m of investment into the
local economy delivering new homes to meet evidenced need.

Through the Council’s More Homes West Dunbartonshire there are plans to
accelerate delivery and deliver a further 1,300 new homes over the next 5
year period with total investment levels exceeding £200m.
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7.3

7.4

7.5

7.6

7.7

A number of projects are currently being progressed utilising the Local
Economic Development annual Capital Budget of £1m. The Regeneration
Fund of £12.4m was agreed at Council on 28 October 2015 to support
development and regeneration projects where a return would be achieved,
whether in terms of wider economic growth or financial returns. A number of
update papers have been presented to the IRED Committee and as funding
opportunities arise an update paper will be presented to IRED Committee
for consideration.

The Queens Quay development with a £15.62m investment from the
Council has been progressing on site throughout 2018/19. The basin works
are complete along with the extraction chamber for the District Heating
Network. The roads and utilities works are progressing well on site and due
for completion in 2019/20 period. Discussions regarding housing plot
development opportunities are progressing at various stages.

The Queens Quay District Heating Network secured funding of £6.1m from
the Scottish Government Low Carbon Infrastructure Transition Programme
(LCITP) and £9m from the Council to deliver a water sourced district
heating network to supply energy on Queens Quay and capacity to serve
areas beyond Queens Quay in Clydebank. The timeframe to deliver this
significant and complex heating network has had its challenges; however
key elements are now in place to ensure the successful delivery of the heat
network. An updated Council paper regarding the District Heating Network
was presented on 29 October 2019.

Planning permission for the Connecting Clydebank (A814) project from the
Clydebank Charrette was granted in November 2018 and since then the
Council has been in discussion with Sustrans regarding the changing
picture of their conditions of their grant approval for construction works. We
are currently waiting on a final grant decision from Sustrans, but it is
anticipated that the project will go ahead from late 2019/20 but with some
design modifications.

A transport interchange project around Clydebank Railway Station has
progressed through to the second phase of studies in partnership with SPT
and progress will be made aligned in part to increased train patronage due
to developments at Queens Quay. Work on the £1.3m St Eunans
biodiversity park in Clydebank, part-funded by Green Infrastructure
Scotland, began in July 2019 and is due to be completed by the end of this
financial year. The physical works will be supported by a community
engagement programme of organised activities relating to the new park.

The City Deal project is continuing with engagement with site owners
ExxonMobil. Environmental Impact assessment studies have been
completed and Head of terms of the sale of the site were concluded during
2017/18. Exxon Remediation strategy secured planning permission and is
underway during 2019/20, negotiations on a commercial agreement to
transfer the land into Council ownership continues through 2019/20 period.
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7.9

7.10

7.11

A refreshed Outline Business Case was approved at Council in November
2018 and at City Region Chief Executives group in January 2019 and at
Cabinet in February 2019 with an increased budget requirement of
£34.05m.

Scottish Canals have been supported in the further improvement of
Bowling. They are continuing to progress the elevated walkway/linear park
on the former swing bridge at Bowling Basin and have completed an initial
phases by refurbishing the bridge itself. Progress has been made in
refurbishment of the B listed Custom House to provide tourist
accommodation. Through project funding commitments elsewhere, the
Council is providing match-funding Sustrans contributions to the “Highline”
Viaduct project. Along the North Clyde Riverbank, the Council will produce
a masterplan to indicate future infrastructure and improvement opportunities
including a riverfront pathway, and develop a partnership model to
implement the plan.

The Dumbarton Waterfront Pathway has generally been slower than
anticipated, owing to the challenges in securing landowners permissions
and the nature of the phased developments there, good progress has been
made during 2019/20 with the first 2 phases of the pathway at the Cullross
housing and Lidl superstore development due to be complete by February
2020 and open by June 2020. The foreshore clearance works with £0.5m
funding from the Council was completed in October 2019. The planned
delivery of a full pathway by December 2020 is unlikely, however all efforts
are being taken to progress this important waterfront project. Further details
will be provided in the Regeneration Funding update report to this
committee.

In Dumbarton town centre, the Council has been re-engaging with absent
town centre property owners to discuss their future investment plans on the
back of the award winning investment by the Council in 16 Church Street
and the positive impacts this hugely significant regeneration project has had
on Dumbarton town centre. We have held positive discussions with the new
agents of the Artizan Centre and with the owner of 119-123 High Street on
their future plans to invest in their sites and properties. They have been
encouraged by the developments and investment underway at Dumbarton
Waterfront.

We continue to work closely with Dumbarton Stations Improvement Trust
on their important plans to upgrade, repurpose and better connect this ‘A
listed’ building to the rest of the town centre, with a specific project to
improve the route between the station and the town centre now scoped and
the design process underway. The Planning Service is progressing the
proposal to designate the town centre as a Conservation Area, and we are
exploring with them the opportunities for funding to improve the condition of
historic buildings.
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7.13
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8.1

Plans for Dumbarton 2020 Festival are progressing well , and a successful
funding application for £0.020m was secured from Event Scotland during
the Year of Coasts and Water to assist in delivering this community festival.

At Lomondgate, Strathleven Regeneration Company CIC is entering into an
important final phase of delivery. All efforts to complete the final large
development plot knowns as the ‘Business Park’ is being taken forward and
a number of enquiries are being pursued which we believe will materialise
within the next two years.

Lidl is now in place as lead developer for the Mitchell Way development
site, and during June 2019 they undertook further community consultations
in relation to their Proposal of Application Notice, however no further
progress appears to have been made by the developer since then. In the
meantime, the Council have commissioned designs for the upgrade of the
public realm on Mitchell Way that would be implemented during the
development of the site. The Alexandria Town Centre Forum has been re-
convened to deliver on a number of opportunities in the town, including the
expenditure of Town Centre Fund on suitable projects, a refresh of the
Masterplan, commence design works for the restoration of Smollett
Fountain, repurposing vacant properties within the town centre and the
community-led reuse of St Andrew’s church.

The Council is continuing to work in partnership with Loch Lomond and the
Trossachs National Park Authority (LLTNPA) and Scottish Enterprise (SE)
to deliver actions from the Balloch Charrette from 2016. This included the
completion, during 2019/20, of two significant public realm and connectivity
projects — Village Square and Balloch Road West as well as improved
capacity parking at Moss O’Balloch. The West Riverside development
being proposed to the LLTNPA Planning from Flamingo Land and SE has
been withdrawn by the developer. The development would have had an
impact on the proposed improvement of Station Square and we will now
explore with other partners the scope to progress the design of this project
during 2020.

Town Centre Fund of £0.859m from Scottish Government will be used to
deliver town centre regeneration projects in each of our town centres
including the upgrade of Sylvania Way South in Clydebank, an attractively
designed gateway to the Dumbarton Waterfront Pathway at Riverside Lane,
the repurposing of several Main Street properties in Alexandria to bring
them back into productive use and designs for the restoration and
improvement of the Smollet Fountain in Alexandria to re-establish it an
important town centre landmark. These projects will be legally committed by
the financial year end for implementation in 2020/21.

Building stronger partnerships and innovative approaches to delivery

The Council is working through SLAED and Business Gateway to support
the Scottish Government to develop a single entry point for business
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8.3

8.4
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support. This project was established following the Enterprise and Skills
Review which highlighted the opportunity to develop a single entry point to
make all products and services offered by public sector organisations
available and visible through one single online portal. Once established the
portal will be supported by an enquiry and referral system.

The Council continues to work in partnership with the eight local authorities
in the Glasgow City Region to implement the Regional Economic Strategy
which outlines the vision and objectives for the City Region until 2035. The
Strategy’s Action Plan is for both communities and businesses and
demonstrates our shared commitment to growing the economy, creating
jobs and increasing productivity through inclusive growth.

Officers continue to explore opportunities for external funding, recently a bid
for Advancing Manufacturing Challenge Fund (AMCF) was made in
partnership with the Malin Group as the new owners of the Carless site
between Dalmuir and Old Kilpatrick for an ambitious Advanced Marine
Manufacturing facility. The AMCF application has progressed to stage 2
and we are awaiting its outcome, anticipated in December 2019.

The service has actively pursued a number of funding sources to support
major projects. Funding grant of £0.376m was secured from the Green
Infrastructure Fund to assist with the remediation of the former St Eunan’s
Primary School Two applications for Scottish Government Regeneration
Capital Grant Fund 2020/21 were invited to Stage 2, and the Stage 2
applications were submitted in October 2019. The first project is for an
activity hub on the Canal in Clydebank near the town centre and is being
developed in partnership with Scottish Canals and Community Links. The
second is the restoration and re-use of the former St Andrews church on
Main Street Alexandria as studios and an arts centre. This project is being
led by Lodestone Creative with support from the Council. The Council’'s own
Dumbarton Town Centre Common Good Fund continues to be promoted
and a number of local projects have been supported.

A successful application for £0.020m funding to Event Scotland has been
secured for Dumbarton 2020 Festival, and an Expression of Interest for
Heritage Horizons fund has been submitted for a transformative project to
connect North Clyde Riverbank sites at Bowling. An application to Sustrans
for design development fees for Connecting Clydebank was successful,
and, as noted elsewhere in the report, we are waiting on a decision from
Sustrans on construction costs for the project.

The ‘Working4business’ group held a successful Business Week from
Monday 26th November 2018 to Friday 30th December 2018. The week
was packed with events aimed at inspiring and supporting new and
established businesses in West Dunbartonshire. During the week there
were 21 workshops held with 145 attendees. Workshops covered topics
such as Preparing for Brexit, Funding for Growth and Women in Business.
The feedback received from attendees was very positive. This year’s
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Business Week will run from Monday 25 November 2019 to Friday 29
November 2019. During the business week there will be a range of
workshops and events which will provide advice and information to local
businesses on a range of areas which will include internationalisation,
investment and innovation.

The service is working in partnership with Resource Efficient Scotland to
assist local businesses to improve their energy and resource efficiency.
Resource Efficient Scotland provide free resource efficiency audits and the
Business support team have developed grant support to assist local
businesses (5-49 employees) with the costs associated with the
implementation of any energy and resource efficiency improvements
identified within the Resource Efficient Scotland audit action plan.

The Council’'s Regeneration Team has established strong partnerships with
Strathleven Regeneration Cic, Scottish Government, Scottish Canals,
Historic Environment Scotland, Sustrans, Loch Lomond and Trossachs
National Park Authority, Event Scotland, Dumbarton Castle Society,
Community Links, Peel Land and Properties, Network Rail, Dumbarton
Stations Improvement Trust, Dunbartonshire Chamber of Commerce and
Vale of Leven Industrial Estate Improvement Trust for current projects that
are being progressed. Regular Town Centre Forum meetings take place in
Dumbarton and Alexandria, and the Dumbarton 2020 Festival Group meets
regularly.

Working4U pursues all activities in partnership with appropriate
organisations in West Dunbartonshire and beyond. Within the Community
Planning structure Working 4U, takes the lead role in both the Youth
Alliance and the Adult Learning Partnership. The aims of the partnerships
are to co-ordinate improved service delivery for West Dunbartonshire
residents and identify priority geographical areas. The cooperation has led
to the development of successful joint projects such as the delivery of
successful summer programmes for young people in West Dunbartonshire
and Learner Voice Events for Adult Learners.

In addition, Working4U take the lead role in the Strategic Employability
Group alongside SDS, DWP, Education Senior Phase, WCS and NHS. This
partnership sets the agenda and priorities for the use of national training
resources and external funding such as the Employability Fund , Modern
Apprenticeship, Foundation Apprenticeship programmes and ESF Pipeline
and PSI Programmes. Through this we can influence the priorities for the
investment of training resources to ensure residents are being trained for
the opportunities within the local economy and identify the key sectors in
the local area where there may be opportunities for apprenticeships.

People Implications

There are no people implications as a result of this report.
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12.

12.1

13.

13.1

14.

14.1

14.2

Financial and Procurement Implications

The Council budget expenditure detailed within the action plan continues to
be monitored and reported regularly to ensure that performance targets are
achieved, maximising private sector leverage and attracting external
funding.

It is acknowledged that the achievement of the outcomes of the Strategy
and Action Plan is reliant on the continued commitment and funding from
both public and private sector partners.

Procurement plays an important role in Economic Development primarily
ensuring best value is secured for projects and encouraging local
businesses to secure public sector contract works.

Risk Analysis

The consultation process with partners and key stakeholders ensured that
the content of the Strategy and Action Plan is appropriate to assist with the
economic prosperity for the local area and that risks are assessed. The
Strategy will be reviewed regularly to ensure that any local and national
economic changes are integrated where appropriate.

Equalities Impact Assessment (EIA)

An equalities impact assessment is not necessary for this report. The
Strategy has been impact assessed and is relevant to the general equality
duty. The Strategy has an emphasis on reducing inequality and advancing
equality and has potential to produce positive impacts for all. EIA screening
will be carried out for projects, where necessary.

Strategic Environmental Assessment (SEA)

A strategic environmental assessment is not necessary for this report.
Strategic Environmental Assessments will be undertaken as necessary for
any projects which develop from the strategy and action plan.

Consultation

The process for the development of the strategic action plan included
consultation with senior officers across Council services and also with
partners through the Community Planning Partnership, Employability and
Economic Growth Delivery and Improvement Group will continue to be an
important consultative group of public sector partners.

Wider partner and community consultation will commence in 2020 with
regards to the development of a new Economic Development Strategy for
the period 2020-25, aligned with relevant Scottish Government and Council
strategic priorities.
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15. Strategic Assessment

15.1 The Action Plan supports the four strategic priorities of the Council’s
updated Economic Development Strategy (2015-20).

e Stimulating economic investment and growing the business base

e Improving the skills of all our people and supporting them into work

e Creating an inclusive and prosperous place where people choose to live
work and invest

e Building stronger partnerships and innovative approaches to delivery

15.2 ltis anticipated as the current Economic Development Strategy for 2015-20
will be updated with a new Strategy for 2020-25. This will be developed
during Spring of 2020 and presented to IRED for approval.

Jim McAloon
Strategic Lead, Regeneration
Date: 25 October 2019

Person to Contact: Michael McGuinness- Manager, Economic
Development. Tel: 01389 737415
e-mail: michael.mcguinness@west-dunbarton.gov.uk

Appendices: Appendix 1. Economic Development Strategy 2015-20
Action Plan — Pentana Report

Background Papers: IRED Committee 21 November 2018 - Economic
Development Strategy Action Plan Update
IRED Committee 22 November 2017 - Economic
Development Strategy Action Plan Update. IRED
Committee 14 December 2016 - Economic
Development Strategy Action Plan Update.
IRED Committee 25 November 2015 - Economic
Development Strategy Action Plans
IRED Committee 16 September 2015- Economic
Development Strategy 2015-20

Wards Affected: All
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Appendix 1

Economic Development 2015-20

West 7

Generated on: 21 October 2019 Dunb‘r’lrtons’hlre
COUNCIL
Icon Name
@ 1. Stimulating economic investment and growing the business base"
Icon Name
Qy 1.1 Increasing the number of new start businesses
2017/18 2018/19 2019/20
Code Performance Indicator Note Assigned To
Value Value Value Target
202 207 91 200 During 2018/19, 207 businesses
Number of businesses given received advice and assistance to Gillian
H/ED/020 |advice and assistance to start start-up through the Business Scholes
up through Business Gateway Gateway. This has increased
from the 2017/18 figure of 202.
66 78 60 During 2018/19, 78 businesses
H/ED/003 Number of businesses receiving received a start-up grant to Gillian
start up grants assist them with their start-up Scholes
costs
52.8% N/A 62% 52.8% of the businesses started
in West Dunbartonshire in 2014
3 year survival rate (%) of new have survived until 2017. This is Gillian
H/ED/019 business starts below the Scotland figure of Scholes
60.4%. The figure for 2018/19
will be available in December
2019.
22.54 23.1 22 This indicator is reported in the
SECONO5 No of business gateway start- Local Government Benchmarking |Gillian
ups per 10,000 population Framework (LGBF). The 2018/19 |Scholes

figure has continued to increase
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) 2017/18 2018/19 2019/20 .
Code Performance Indicator Note Assigned To
Value Value Value Target
over the last 4 years resulting in
an improvement.
Icon Name
@ 1.2 Supporting the development of growth businesses
2017/18 2018/19 2019/20
Code Performance Indicator Note Assigned To
Value Value Value Target
Number of businesses assisted |120 130 100 There were 130 local businesses Gillian
H/ED/021 |with Council business support assisted with a WDC business Scholes
intervention grant during 2018/19.
277 N/A 260 Business Stock for 2017/18
. period has increased positively s
H/ED/017 |Bysiness Etlgf.l;r??; 612')000 of for the WDC area. The figure for S'C'L'ZIZS
pop 2018/19 will be available in late
November 2019.
41 42 40 During 2018/19, the Business
No of Growth Advisory Service Support team worked with 42
H/ED/04 (GAS) businesses supported local businesses to assist them to |Gillian
through the Business Gateway develop and implement an action |Scholes
service plan to support their growth
ambitions.
5 5 5 During 2018/19, the Business
No.of Growth Pipeline Support team supported 5 local Gillian
H/ED/05 businesses supported through businesses to access growth Scholes
the Business Gateway service pipeline support through Scottish
Enterprise.
Icon Name
@ 1.3 Supporting Internationalisation
Code & Title Milestone Due Date |Done Comment Assigned To
H/EDSTRATEGY @ | 1nnoed |31-Mar- Through Organise a joint workshop 31-Dec- Yes Series of knowledge |Gillian Scholes
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Code & Title Milestone

Due Date |Done Comment Assigned To
2/17 Work in 2016 working4business with SE to provide 2015 exchange and product
partnership with social media and information and raise awareness workshops
Scottish email campaign with |awareness through Business
Enterprise/SDI various SE Gateway staff have
to increase the promotional material and will continue to
number of local being distributed to be delivered.
businesses who WDC businesses on Email details of the smart 31-Jan- Yes Through
trade our database. I 501 ki busi
internationally exporter programme toa 016 wor ing4 usiness
WDC businesses social media and
email campaign with
various SE
promotional material
being distributed to
WDC businesses on
our database.
Icon Name
@ 1.4 Supporting, innovation, sustainable businesses to access finance for growth
2017/18 2018/19 2019/20
Code Performance Indicator Note Assigned To
Value Value Value Target
0 0 3 The Business Support team
continue to promote the Business
H/ED/032 Number of businesses with a Loans Scotland Fund and Gillian
BLS business loan currently working with 2 Scholes
businesses that submitted
enquires through the loan fund.
Code & Title Milestone Due Date |Done Comment Assigned To
H/EDSTRATEGY The New Business Obtain approval from WDC |01-Jan- Yes Monthly briefing
2/18 Work in Loans Scotland fund |to participate in the new 2016 paper to members
partnership with became operational |Business Loans Scotland informing them of the
other Scottish 31-Mar- on 15th March 2017. |Fund new Pan Scotland .
local authorities @ 100% 2017 Loan Fund was Gillian Scholes
to establish a circulated.
Business Loans Promote new fund to local |30-Sep- Yes Due to the delays in
Scotland fund businesses to raise 2016 Business Loan
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Code & Title Milestone

Due Date |Done Comment Assigned To
awareness Scotland being
established the
existing West of
Scotland Loan Fund is
still available and
being promoted to
local Businesses.
Transfer funds from WSLF to |31-Mar- Yes Funds have been
new Business Loans 2017 transferred from
Scotland Fund WSLF to Business
Loans Scotland mid
March 2017.
Icon Name
@ 1.5 Supporting innovation and entrepreneurship
) 2017/18 2018/19 2019/20 .
Code Performance Indicator Note Assigned To
Value Value Value Target
No. of days of External Expert 35.5 >4 48 During §0|17/18’ 55.§dd£:jys olf | il
H/ED/09 help provided through Business expert he b was provide to loca rhan
Gatewa growth businesses through the Scholes
y Business Gateway.
Icon Name
@ 1.6 Supporting the transition to a low carbon economy
Code & Title Milestone Due Date |Done Comment Assigned To
Zero Waste Scotland |Raise awareness of Zero 12-Nov- Yes Information on Zero
H/EDSTRATE_GY services have been Waste Scotland activities 2016 Waste Scotland has
lz/z? t‘)’VO'_'k with promoted through through email and social been provided
ocal businesses i i i
) 31-Mar- company database media channels through social media |
to assist them @ | 1[][]5’4 5017 and social media. channels and e- Gillian Scholes
to reduce their mailed to business
carbon clients.
emissions
Investigate the possibility of |31-Mar- Yes Meeting held with
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Code & Title Milestone Due Date |Done Comment Assigned To
developing a partnership 2017 Zero Waste Scotland
programme with Zero Waste on 12 December 2016
Scotland to assist local to discuss support
businesses to reduce their available.
carbon emissions
Promote services of Zero 31-Mar-  |Yes Zero Waste Scotland
Waste Scotland and follow - 2017 services have been
up with businesses. promoted through
company database
and social media.
Icon Name
=
@ 2. Improving the skills of all of our people and supporting them into work
Icon Name
Qy 2.1 Assisting people back into work
2017/18 2018/19 2019/20
Code Performance Indicator Note Assigned To
Value Value Value Target
71.5% 73.2% 72% The latest information released
August 2019 still relates to
CED/CPP/0 Employment rate period Apr 2018-Mar 2019. Q1 Stephen
07 - ) Brooks
will be updated when figure
available.
6,929 6,500 6,022 Changes to W4U management
information systems and
indicator definitions have allowed
for the improved reporting of Clare
H/EDSTRAT [Number of local people receiving support given to residents of English;
EGY/2 support through Working 4U West Dunbartonshire. The Gina
2019/20 target has been reduced |Gallacher

to reflect the intensity of support
and the accurate reporting
methods adopted.
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2017/18 2018/19 2019/20
Code Performance Indicator Note Assigned To
Value Value Value Target
163 343 334 YEI participants up to September
2018 have been included in this
figure which gives a more
accurate view of NEET individuals
. supported. The Apprenticeship Clare_:
H/EDSTRAT |Number of local people in NEET d and YEI English;
EGY/4 group Investment Fun. an . Gina
Employer Recruitment Incentive Gallacher
have contributed to this increase.
From October 2018 YEI have
been incorporated into the ESF
Pipeline Programme.
1,518 3,733 3,473 The figure includes all residents
supported with a disability or
health issue. Previously, the Clare
H/EDSTRAT |Number of participants with Financial Inclusion team only English;
EGY/5 disabilities or health issues included those on ESA. Advice Gina
Pro now allows for improved Gallacher
reporting on all individuals with a
disability or health issue.
417 459 378 This includes people who have
been supported to enter
employment through the ESF
Number of local people entering funded employability activity and |Clare
H/EDSTRAT employment through Working people who have been supported |English;
EGY/6 au Y through non ESF funded Gina
initiatives. Based on the Gallacher
provision of evidence by clients
to demonstrate they have
secured employment.
677 1,180 951 Further development and
incorporation of W4U Learning Clare
H/EDSTRAT [Number of local people entering and Training providers to the English;
EGY/7 education or training Employability Pathway have Gina
increased education and training |Gallacher
outcomes
201 241 214 241 customers sustained Clare
H Number of local people in employment from April 2018 to C
/EDSTRAT : f B English;
EGY/8 emp_loyment six months after Mar_‘ch 2019. Sus_tglnnjent is Gina
leaving defined as remaining in G
allacher
employment for 6 months after
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) 2017/18 2018/19 2019/20 .
Code Performance Indicator Note Assigned To
Value Value Value Target
having secured a job. Sustained
outcomes are defined by external
organisations providing a
contribution to the funding.
Icon Name
@ 2.2 Meeting the skills needs for growth businesses
2017/18 2018/19 2019/20
Code Performance Indicator Note Assigned To
Value Value Value Target
Number of business employees 114 147 100 During 2018/19, 147 business Gillian
H/ED/022 < employees received a grant to
trained - : ) L Scholes
assist with their training.
Icon Name
@ 2.3 Supporting young people in their transition to work
2017/18 2018/19 2019/20
Code Performance Indicator Note Assigned To
Value Value Value Target
51 53 53 Initial SDS contract secured for
50 places. Three further places
secured mid contract totalling 53.
Working4U also support Clare
CED/EDSTR |Number of modern g . .pp . English;
. - apprenticeships within the Third )
ATEGY/1 apprenticeships - ) Gina
and Private Sectors. 60 residents
- . . Gallacher
secured private apprenticeships
and in total 140 apprentices were
supported during 18/19
20% Working with SDS and education
Percentage of young people support the development of the Andrew
ED/PPI/001 |entering Foundation Foundation Apprenticeships. The Brown

Apprenticeships

long term target is to achieve
20% by 2020/21.
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) 2017/18 2018/19 2019/20 .
Code Performance Indicator Note Assigned To
Value Value Value Target
88.3% 90.1% 90.3% 90% Data taken from the 2019 Annual
Participation Measure report
summary for WDC published on
Percentage of young people 29th August 2019 - Lorraine
H/ED/11 (16-19) in Education https:/ /www.skillsdevelopme MacLeod
Employment or training ntscotland.co.uk/media/4593
6/2019 annualparticpationm
easure west-
dunbartonshire.pdf
Icon Name
99 2.4 Improving core employability skills
2017/18 2018/19 2019/20
Code Performance Indicator Note Assigned To
Value Value Value Target
1,102 824 562 The development and delivery of
Pupil Equity Fund programmes Clare
H/EDSTRAT |Number of local people gaining Iz:c.ross Wesé Igunbagtonshlge | English;
EGY/9 a full qualification rimary and secondary schools | ;.o
designed to raise attainment
. Gallacher
levels have contributed to
increased qualification rates.
Icon Name
@ 3. Creating an inclusive and prosperous place where people choose to live. work and invest
Icon Name
@ 3.1 Enabling the delivery of our major regeneration sites
Code & Title Milestone Due Date |Done Comment Assigned To
H/2015/ED/01 31-May- Site work commenced |Key milestones within the 30-Jun- Yes The partnership Michael
Progress @ | 100 Y on site in May 2017. |Development Agreement 2015 agreement with )
; 2017 . - ) McGuinness
delivery of Progress will be established Queens Quay site
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https://www.skillsdevelopmentscotland.co.uk/media/45936/2019_annualparticpationmeasure_west-dunbartonshire.pdf
https://www.skillsdevelopmentscotland.co.uk/media/45936/2019_annualparticpationmeasure_west-dunbartonshire.pdf
https://www.skillsdevelopmentscotland.co.uk/media/45936/2019_annualparticpationmeasure_west-dunbartonshire.pdf
https://www.skillsdevelopmentscotland.co.uk/media/45936/2019_annualparticpationmeasure_west-dunbartonshire.pdf
https://www.skillsdevelopmentscotland.co.uk/media/45936/2019_annualparticpationmeasure_west-dunbartonshire.pdf

Code & Title Milestone

Queens Quay
project (DP)

monitored throughout
2017/18 with a new
action.

Due Date

Done

Comment

Assigned To

owners was signed on
7th July 2015. A
delay from the
anticipated end of
June 2015 timeframe.

Submit planning permission
in principle

23-Oct-
2015

Yes

This will be delayed
due to partnership
agreement only being
concluded 7th July
2015 and is now due
for submission in
October 2015.

Prepare and agree a
Communications Strategy

30-Nov-
2015

Yes

The Communications
Strategy has been
delayed due to
developers agreement
being concluded by
end of July 2015

Achieve planning permission
in principle

23-Mar-
2016

Yes

The planning
application in principal
was approved at
Planning Committee.

Receive detailed planning
permission for initial core
infrastructure

30-Sep-
2016

Yes

Due to some slippage
in the PPiP the
detailed applications
will not be
forthcoming until
summer 2016. This
delay is due to
Marine/Basin
investigative works
being more extensive
than envisaged and
delaying the
completion of the RCC
required to progress
core infrastructure.
The detailed
application was
received by Planning
at the end of October
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Code & Title Milestone

Due Date

Done

Comment

Assigned To

2016.

Commence site
infrastructure works

05-May-
2017

Yes

Anticipated site start,
following detailed
planning consent.
This commenced later
than anticipated in
May 2017.

H/2015/ED/02
Progress
delivery of
Exxon/City Deal
project (DP)

100%

29-Dec-
2023

The Glasgow City
region City Deal
project related to
Exxon has been
continued as an
action as part of the
Regeneration Delivery
Plan 2019/20.

Undertake consultation with
regulatory bodies

27-May-
2015

Yes

A workshop was held
with regulatory bodies
arranged through
Planning on 26 May
2015 to discuss the
Exxon Site.

Submit Strategic Business
Case to Council for approval

24-Jun-
2015

Yes

The Strategic
Business Case was
presented on 24th
June 2015 at Council
and approved then
subsequently
approved by Cabinet
in August 2015.

Neighbouring Land
Consultation commences

14-Nov-
2016

Yes

New milestones
developed following
Exxon discussion in
Jan 2016.

Complete and seek approval
for the Outline Business case
by City Deal Cabinet

11-May-
2017

Yes

OBC approved at
Council 22 Feb 2017,
progressing through
PMO and approved at
Cabinet on 11 April
2017.

Exxon Negotiations relating
to Site Ownership has
commenced and will
progress into 2019/20

30-Apr-
2019

Yes

The next key
milestones will now
be to complete site
ownership agreement,
this has unfortunately
continued to slipped
due to a number
external factors.
Heads of terms have

Michael
McGuinness
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Code & Title Milestone

Due Date

Done

Comment

Assigned To

been agreed and
negotiations on land
transfer are
continuing into
2018/19. Awaiting
remediation strategy
to be agreed with
regulatory bodies and
study completed on
quay walls.
Negotiations therefore
will continue through
2019.

H/EDSTRATEGY
2/01 Assist
Scottish Canals
to complete the
regeneration of
Bowling Basin

100%

31-Mar-
2020

Planning permission
granted for "high-
line" linear park on
former railway line
above the Canal.
Progress being made
on the development
appraisal (to deliver
major infrastructure
and housing) and on
negotiations with an
occupant for the
lower arches
commercial unit.
Feasibility work has
commenced on a
potential harbour
pathway between
Bowling Basin and
Railway Station.

Enable progress of planning
proposals for new bridge,
housing and gateway area.

31-Mar-
2016

Yes

Planning permission
in principle was
granted in June 2016
for mixed use
development across
the whole site
including retail,
commercial, leisure
and residential uses
and supporting
infrastructure and
green network
enhancements. A
subsequent planning
application was then
granted for
landscaping and small
business units at the
gateway area.

Develop financial appraisal
to support contribution of
funds from the Regeneration
Fund Budget

28-Sep-
2018

Yes

In agreement with
WDC, Scottish Canals
are currently
commissioning a
number of
investigative studies
that will inform the
financial appraisal.
Progress has been
slower than

Michael
McGuinness
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Code & Title Milestone Due Date

Done

Comment

Assigned To

anticipated in relation
to finalising an
agreement with SC. It
was anticipated that a
paper was being
presented to IRED
committee for
approval, however
the financial models
have confirmed that
the original Housing
development does not
present a suitably
attractive return on
investment and
alternatives need to
be investigated that
will take into 2019 to
complete. reported to
IRED and funding
unallocated.

Seek authority to make 29-Mar-
contribution towards from 2019
Regeneration Fund into
development at Bowling
Basin

Yes

The completed
financial appraisal
does not provide the
financial returns being
sought and
alternative route for
development will be
explored during the
rest of 2018/19
period. This has not
materialised as a
business case that
can be supported. So
this specific project is
terminated.

Support Scottish Canals to  |01-Apr-
deliver their masterplan 2019
through capital contributions
to appropriate projects and
support at community
engagement events.

Yes

Regular meetings
take place to monitor
progress and identify
opportunities to
support and enable
projects.
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Code & Title Milestone

H/EDSTRATEGY
2/02 Develop
and submit bids
to funding
bodies

100%

31-Mar-
2020

The bid for £620,000
to the Green
Infrastructure Fund
for the former St
Eunan's Primary
School Site in
Clydebank has been
successful and the
project is now
progressing.

Due Date

Done

Comment

Assigned To

Submit Regeneration Capital
Grant Fund applications

30-Oct-
2015

Yes

Five bids were
submitted to Stage 1
process in July 2015
and 1 bid was
submitted with
Neighbourhood
Services for Stage 2
for £1m for
Clydebank
Community Sports
Hub

Review funding
opportunities for Charrette
projects.

31-Dec-
2015

Yes

Various funds are
being investigated at
the moment. This will
continue throughout
the year to come.

Develop projects to submit
funding bids to Sustrans.

31-Dec-
2016

Yes

Bids were submitted
to Sustrans for the
Dumbarton
Waterfront Walkway
and improvements to
the A814 in
Clydebank. £2m was
awarded to the A814
project in Clydebank.

Develop projects to submit
bids to the Green
Infrastructure Fund (SNH)

31-Mar-
2017

Yes

A bid for £620,000 of
funding towards the
remediation works on
the former St Eunan's
Primary School site
was submitted to the
Green Infrastructure
Fund and has been
successful .

Progress at least three
significant projects to the
Heritage Lottery Fund (HLF).

31-Mar-
2017

Yes

Quarterly meetings
are held between
officers and other
project partners to
report on progress

Michael
McGuinness
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Code & Title Milestone Due Date |Done Comment Assigned To
and frequent
meetings are held
with HLF Dialogue
continues with
regards to Glencairn
House, Balloch Castle
and actions from the
Dumbarton Charrette.
Continued support Promote Lomondgate as 31-Dec- Yes An update on the Plan
will be provided in part of Infrastructure 2018 is to be prepared
18/19 to assist with |Investment Plan Update. which will include
the development of Lomondgate.
Reg/1819/ED/1 remaining land at Provide feedback and 29-Mar-  |Yes The business park Michael
2 Progress Lomondgate. ; :
31-Mar- support to SRCic on 2019 area and part of the |McGuinness;
Lomondgate 1[][]%‘ 2019 emerging opportunities for roadside services area|gijlian
developments remaining Lomondgate sites. remain for McNamara
with SRCic development.
Opportunities will be
discussed at regular
Lomondgate Liaison
meetings.
Icon Name
\09 3.2 Creating attractive, competitive and safe town centres
Code & Title Milestone Due Date |Done Comment Assigned To
Completion of works |Report proposals to Planning |25-Oct- Yes Application approved.
now expected by end |Committee 2015
of Spring 2018. Demolition of existing Burgh |30-Oct- Yes Demolition
H/EDSTRATEGY Hall and clearance of site 2015 commenced and
2/03 Deliver the completed
Council's new 100%) 31-May- successfully. Michael
office in 2018 Enabling works start on site [02-Nov-  |Yes Enabling works McGuinness
Dumbarton 2015 commenced as
Town Centre scheduled.
Main construction works 19-Feb- Yes Site enabling works
start on site. 2016 commenced and

construction
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progressing. Low
ground tanks from
former gas works
required
decommissioning and
removal of any
contaminants which
introduced delays to
the overall
programme.
Completion of works. 28-Feb- Yes Works completed
2018
Relocation to new Council 31-Mar-  |Yes It is now anticipated
office. 2018 that the relocation will
occur once the works
have been completed
which will be by the
end of Spring 2018.
IRED Committee Report Action Plan to IRED |16-Sep-  |Yes The Committee
agreed to the detailed |Committee for approval. 2015 approved the Action
project proposal and Plan in accordance
£2.3m allocation from with the
the Regeneration recommendations.
Fund in November
2017. A planning Agree a governance 30-Sep- Yes A governance paper
application was StljUC.tl.Jre and identify 2015 was produced to set
H/EDSTRATEGY submitted on 8 priorities for 2015/16. out arrangements for
2/04 Deliver February 2018. aking forvard both
projects from 31-Mar- |Procurement of the Pl arrette Action Michael
the Clydebank 90% | 2020 works will be ans. McGuinness
Town Centre progressed including |Hold two meetings of the 31-Mar-  |Yes The Group's first
Charrette Action a detailed programme |Clydebank Charrette 2016 meeting took place on
Plan of works that will Implementation Group in 27 November 2015
consider the timing of |2015/16 to progress and second meeting
surrounding projects |projects with partners. was held 18th March
at Queens Quay. 2016.
To develop designs and 31-Mar- Yes Consultants were
identify funding sources for (2016 appointed in February

the A814 road corridor
(Connecting Clydebank)

2016 to develop
detailed designs and a
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Code & Title Milestone

Due Date

Done

Comment

Assigned To

improvement project.

bid has been made to
Sustrans seeking
50% of funding to
implement the project
during 2016/17. This
resulted in
successfully securing
£2m from Sustrans
and the balance being
secured through the
Regeneration Fund of
£2.3m

To develop designs and
identify funding sources for
the Clydebank Interchange
project in partnership with
SPT and Abellio.

31-Oct-
2016

Yes

The Council and SPT
commissioned
consultants to
undertake a STAG
appraisal for the
transport interchange
which has since been
completed.

Undertake consultation for
the Connecting Clydebank
project.

15-Sep-
2017

Yes

A second round of
public consultation
took place on 12 Sept
2017, to share the
current proposals with
key stakeholders. A
community
engagement plan has
been prepared to
assist.

Agree final design for
Connecting Clydebank
project

31-Oct-
2017

Yes

Final designs were
agreed in December
2017 and a planning
application has been
submitted.

Submit planning application
for the Connecting
Clydebank project.

28-Mar-
2018

Yes

A proposal of
application notice was
submitted on 10
August 2017 and a
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Code & Title Milestone

Due Date

Done

Comment

Assigned To

consultation event
took place on 12
September. A
planning application
was then submitted
on 8 February 2018.

Ensure opportunities for
community benefit with
College and Developing
Young Workforce are
progressed (SOA)

28-Feb-
2019

Yes

It is likely this
milestone will require
to continue into
2018/19 to ensure
that community
benefits will be part of
the procurement
process for projects.

Tender the works contract
for the Connecting
Clydebank project, following
planning permission
granted.

31-Mar-
2019

Yes

A Tender Approval
Strategy (TSA) has
been prepared. There
has been some delays
in relation to planning
application
submission and
approval, which has
delayed the project
by some 4 months.
Planning finally
granted in Nov 2018.
Procurement through
Roads has been
delayed. A new action
will be developed for
2019/20

Develop and deliver projects
from Clydebank Town
Centre Charrette Action Plan
towards the March 2020
target.

31-Mar-
2020

No

Key projects are
being developed at
the moment and
overall progress will
be monitored by the
Charrette
Implementation
Group.

H/EDSTRATEGY
2/05 Deliver

87%

31-Mar-
2020

Enabling works are
being procured for

Report Action Plan to IRED
Committee for approval.

16-Sep-
2015

Yes

The Committee
approved the Action

Michael
McGuinness
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Code & Title Milestone

projects from
the Dumbarton
Rock and Castle
Charrette Action
Plan

the waterfront path to
clear vegetation and
tidy up the foreshore
area over the spring
and summer period
2018. It is likely that
the Council will
prepare to procure
the sections of path
within Turnberry and
Dumbarton Football
Club's ownerships.
Cullross have
commenced works on
site which will include
their section of path.
WDC await
confirmation from Lidl
regarding whether
they will deliver their
section of path.
Floodlighting
proposals are
progressing to
statutory application
stage by end March
2018 and an initial
feasibility study by
WDC for better visitor
facilities at the Castle
has been shared with
Historic Environment
Scotland.

Due Date

Done

Comment

Assigned To

Plan in accordance
with the
recommendations.

Agree governance structure
and identify priorities for
2015/16

30-Sep-
2015

Yes

A governance paper
was produced to set
out arrangements for
taking forward both
Charrette Action
Plans.

Hold two meetings of the
Dumbarton Charrette
Implementation Group
during 2015/16 to progress
projects with partners.

29-Feb-
2016

Yes

A first meeting took
place on 28 October
2015 involving WDC
officers, Historic
Environment Scotland
and Dumbarton
Castle Society. A
number of actions
were agreed and a
second meeting took
place in February
2016.

Develop detailed designs for
Dumbarton walkway.

31-Mar-
2016

Yes

Detailed designs were
developed by
consultants who were
appointed in January
2015. Some delay
experienced with late
arrival of new former
Vico site owner.

Continue to work with site
owners on the development
of Dumbarton waterfront
(SOA)

31-Aug-
2018

Yes

All owners have been
sent draft heads of
terms. Dialogue
continuing regarding
delivery of waterfront
path and developer
priorities. Works are
being procured to
clear vegetation and
clean up the
foreshore on the
Football Club and
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Code & Title Milestone

Due Date

Done

Comment

Assigned To

Turnberry Homes site,
to enable the future
path works.

Explore options for improved
facilities at the Rock and
Castle.

30-Nov-
2018

Yes

The Charrette
Implementation
Group visited
Dundonald Castle
Visitor Centre in May
2017 as a relevant
case study. Rock
Bowling Club was
investigated for
adaptation to
accommodate visitor
facilities with the
agreement of their
members. It was
found not to be
feasible and the
location of a new
build visitor centre
was identified which
is currently being
discussed with
Historic Environment
Scotland.

Develop and obtain
approvals for the Rock and
Castle floodlighting project.

31-Mar-
2019

Yes

Bat survey report was
received in November
2017. Since then
designs and
specifications have
been progressed and
a further trial has
taken place. Designs
has been finalised and
application with
planning to consider,
however the owners
for DFC have not
provided their
consent to work on
their site or agree to
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Code & Title Milestone Due Date |Done Comment Assigned To
floodlighting. Further
delays anticipated
well into 2018/19. A
new action will be
developed in
2019/20.

Develop and deliver projects (31-Mar- No Projects are
from the Dumbarton Rock 2020 monitored and
and Castle Charrette Action reviewed and
Plan towards the March discussed at
2020 target. Charrette
Implementation
Group meetings.
The new office will be |Scope out interest from the |[30-Oct- Yes Businesses and
completed in late community and business to |[2015 community
Spring 2018 bringing |re-establish the Dumbarton representatives have
more footfall into the |Town Centre Forum been contacted and
town centre. Major the first meeting took
progress has been place on 11
made with the first November 2015.
phase of_restoratlon Promote town centre issues |31-Dec- Yes The Council arranged
and repair works to -
- and opportunities to the 2015 a tour of the town
Glencairn House and .
. S Scottish Government. centre and waterfront
with considering the ]
H/EDSTRATEGY o area for Scottish
) feasibility of new )
2/06 Deliver - Government officers
. options for the re-use
projects from - on 19 August 2015
of the building. . .
the Dumbarton 31-Mar- . ] which was very well |Michael
B3% | Dialogue with the . - )
Town Centre 2020 - received. A meeting |McGuinness
Artizan Centre agents :
and Waterfront o - took place with the
. is limited, despite the :

Revised Urban efforts of officers Scottish Government

Strategy ’ in December 2017 to
highlight charrette
projects that are
being taken for ward
in West
Dunbartonshire.

Investigate new uses, 31-Mar- Yes Consultancy Services
related costs and eligible 2016 have explored initial

funding for Glencairn House
(Project No. 11)

options and produced
outline designs for
discussion. Pricing for
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Code & Title Milestone

Due Date

Done

Comment

Assigned To

basic refurbishment
obtained and funding
secured to carry out
initial work which is
now underway.

Enable improvements to

Dumbarton Central Railway

Station (Project No. 10)

31-Oct-
2016

Yes

Dumbarton Stations
Improvement Trust
has been established
to take the project
forward. Timescales
are subject to their
progress. Delays
experienced with
formation of Trust
and engagement with
Network Rail.

Progress new uses for

Glencairn House (Project No.

11)

31-Mar-
2018

Yes

A final report has
been submitted
putting forward layout
plans and outline
costs for two potential
options. Further work
has been done to
consider the library as
part of the proposal
and an elected
members briefing was
published in
November 2017.
Libraries and Cultural
Services are now
giving further
consideration to and
seeking further
support for this
option.

Develop and deliver projects
from the Strategy towards

the March 2020 target.

31-Mar-
2020

No

Progress will be
reviewed as projects
are developed from
the Strategy.

H/EDSTRATEGY

1nnog

31-Mar-

Progress has been

Appoint property advisor to

27-Aug-

Yes

Whitelaw Baikie Figes

Michael
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2/07 Deliver the 2020 made in 2016/17 but |assist with site marketing. 2015 were appointed after |McGuinness
Mitchell Way has been delayed due a competitive tender
Redevelopment to CCG taking longer process.
Site project in in concluding a deal Release of Invitation to 22-Sep- Yes The site was
Alexandria with Lidl, which have . .
Town Centre now been completed. T:nder ?(nd PIanrnng Brief to (2015 marketed frq:’n _
This has affected the t_e market and interested September til mid
. bidders. December 2015.
milestones for
submitting planning |Relocation of long-term 16-Oct- Yes The extended time
application and leaseholder from Mitchell 2015 period has due to
concluding missives. |Way to alternative town delays to M&E
A new action has centre location. provision at the newly
been c