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1. Introduction and background

The West Dunbartonshire Council Economic Development Strategy 2011 - 2016,
provides a vision for the local authority area and an economic strategy for West
Dunbartonshire Council and its key stakeholders. The strategy is based on a detailed
analysis of the economic characteristics and priorities of West Dunbartonshire and
highlights the importance of West Dunbartonshire as a contributor to the economic
growth of Scotland as a whole.

In this context, the strategy must acknowledge the challenging economic climate and
accept that these difficult conditions are likely to prevail for much of the early part of the
period covered by the Strategy. Nevertheless, it seeks to raise its sights to ensure that,
as well as weathering short term economic storms, that West Dunbartonshire can
prosper over the longer term.

Importantly, the strategy has been developed through a comprehensive consultation
process which included workshops with both internal and external key stakeholders. The
workshops focused on specific priorities and issues for West Dunbartonshire.

To further aid this process, a draft report was widely circulated to stakeholders for
comment prior to finalising the Strategy. All comments received have been reviewed and
incorporated as appropriate.

The consultation process generated widespread support for the need for a strategy and
reflected the positive approach of key players to work in partnership to deliver the aims
of the strategy.

The Strategy is supported by an action plan which will outline the projects/activities to be
implemented to achieve the aims of the Economic Development Strategy for the period
2011 - 2016.

2. Local and National Policy

The West Dunbartonshire Council Economic Development Strategy 2011-2016, and the
accompanying Action Plan, set out West Dunbartonshire Council’'s key objectives for
stimulating the economic prosperity of West Dunbartonshire, and the proposed means of
achieving this. In the last two years, the economic climate has altered significantly and
the policy context at national and local level has had to adapt in order to address the
global economic downturn. This section provides a summary of the policy context for
economic development at national and local level and describes the strategic drivers
expected to provide the overarching policy guidance in the coming years.

The Scottish Government laid out its ambitions for Scotland’s economy in the

Government’'s Economic Strategy 2007, and the subsequent Strategy for Economic
Recovery, The Scottish Economic Recovery Plan: Accelerating Recovery 2008.
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The Government’'s Economic Strategy identifies five Strategic Priorities critical to
economic growth:

Learning

Skills and well-being

Supportive business environment
Infrastructure development and place
Effective government and equity.

These five priorities are encapsulated in five Strategic Objectives which map a Scotland
that is:

Wealthier and fairer
Smarter

Healthier

Safer and stronger
Greener.

The Scottish Economic Recovery Plan: Accelerating Recovery 2008 sets out a number
of priorities to promote economic recovery and increase sustainable economic growth in
Scotland. The three key areas are: investing in innovation and industries of the future;
strengthening education and skills, and supporting jobs and communities.

The most recent update October 2010 sets out a number of priorities for the coming
months including:-

development of a low carbon economy

supporting internationalisation,

further improvements to the planning system,

managing labour market pressures, a renewed focus on commercialisation
improved access to finance.

The Skills for Scotland - A Lifelong Strategy 2007 provides a framework to drive the
vision for a smarter Scotland within a globally competitive economy. The recently
refreshed Strategy, Skills for Scotland: Accelerating the Recovery and Increasing
Sustainable Economic Growth 2010, has a renewed focus around the skills required to
accelerate economic recovery. It highlights the importance of sustainability, enterprise,
the need to attract inward investment, to have a skilled workforce, and to improve
training and employment opportunities for our young people and our disadvantaged
communities.

The West Dunbartonshire Single Outcome Agreement (SOA, May 2009) provides a
framework to define our local priorities in alignment with the Government’s Strategic
priorities and to quantify them in terms of measurable outcomes.

The West Dunbartonshire Economic Development Strategy 2011 - 2016 strives to
provide a clear focus for West Dunbartonshire’s economic activities, aligning funding and
investment. Given that achieving reductions public spending is imperative, as we move
through the recession and into recovery, all partners in economic development must co-
ordinate their efforts and investments to achieve maximum impact.
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With our partners in West Dunbartonshire, we must ensure that businesses can access
support, that we invest in initiatives to increase skills, and that we work to ensure the
area has sufficient, flexible business space to achieve sustainable economic growth.

3. West Dunbartonshire’s Economy

3.1 The National Context

The West Dunbartonshire Economic Development Strategy 2011 - 2016 has been
developed within the context of a global economy slowly recovering from a serious
downturn. The UK has suffered from the longest and deepest recession since the 1930’s
with UK GDP falling over 6 consecutive quarters to a low of -6.3%. Although Scottish
GDP grew by 1.3% during the second quarter of 2010, it fell by 1.7% over the year.

The recession in the UK was, to a large degree, driven by the fear of insolvency of major
UK and global financial institutions. The impact of the recession however was felt across
all sectors, and not just financial services and banking. Indeed the manufacturing and
construction sectors were hardest hit over the recession in Scotland. Some other sectors
in relative terms performed better, including the food and drink industry; transport and
communications and the public sector - but no sector has escaped the effects of the
economic downturn and job losses.

Although there are recent signs of economic recovery in the UK and Scotland taking
hold, all forecasters are suggesting the recovery will be slow and protracted. In addition
there are some major economic challenges on the horizon including cuts in public
spending and job losses; constrained consumer spending and restrictive lending
practices across the financial sector.

3.2 West Dunbartonshire’s Current Position

Economic growth is a key indicator of wealth creation and economic performance. A key
target set out in the Government Economic Strategy for Scotland, 2007 was to raise the
country’s economic growth rate to the UK level by 2011.

The economic analysis for the West Dunbartonshire Economic Development Strategy
covered a wide range of statistical sources which converge to paint a picture of an area
suffering from the persistent, economic and structural challenges that characterise those
areas formerly dependent on heavy industry. Below, we offer a snapshot picture of the
key indicators.

3.2.1 GVA Growth

e  Output growth for Dunbartonshire (1.6%) as a whole has fallen relative to Scotland
(2.3%) and the UK (2.9%) in recent years. ONS sources do not break the area data
for Dunbartonshire into local authority areas, but the widening gap is particularly
significant, as average output growth for Dunbartonshire had been relatively similar
to the rest of Scotland between 1999 and 2007.
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The service sector account for the vast majority of economic output in
Dunbartonshire - Public & other Services (34%); Business services and finance
(23%); Distribution, transport and Communications (19%); Manufacturing (16%) and
Construction (7%)’

3.2.2 GVA per employee

Over the period 1998 - 2008, the service sector in West Dunbartonshire has fallen
behind Scotland, although conversely, figures for the manufacturing sector are
significantly higher. This positive indicator demonstrates the area’s ability to remain
competitive in export earnings’ generation.?

3.2.3 Population

West Dunbartonshire has had a falling population since its inception as a Council
area in 1996, falling by 4.6 % between 1996 and 2009 compared to a rise of 2% for
Scotland as a whole over the same period®.

West Dunbartonshire also has one of the lowest rates of inward migration from
elsewhere in the UK and one of the lowest rates of migration from other EU
countries of all Scottish Council areas.

3.2.4 Workplace Employment

West Dunbartonshire outperformed Scotland and Great Britain in terms of jobs
growth over the period 1998-2008 with overall growth of 18%, compared with 12%
and 10 % respectively.*

The highest level of growth has been driven by the service sector, particularly public
services, which almost doubled over the period, which would suggest a
disproportionate impact of the expected rounds of public sector cuts. 43% of West
Dunbartonshire’s jobs are in the public sector compared to 30% across Scotland.®

With a strong Tourism and Service sector base and healthy growth in manufacturing
and export output we could start to see a gradual shift in employment growth
towards these key sectors.

In West Dunbartonshire employment in the Construction sector during the period
1998 - 2008 fell by 49% compared with Scotland 31%.

!'Source: Office for National Statistics

2 Source: Labour Market Statistics

3 Source: Scottish Neighbourhood Statistics
* Source: Annual Business Inquiry

5 Source: Annual Business Inquiry
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3.2.5 The Labour Market

e The Scottish Index of Multiple Deprivation (SIMD) is the Scottish Government's
official tool for identifying small area concentrations of multiple deprivations across
all of Scotland and is relevant to policies aimed at tackling the causes and effects of
multiple deprivations. 28% of the 118 data zones within the West Dunbartonshire
Council area fall within the worst 15% within Scotland, giving us a relatively poor
position. West Dunbartonshire is 4" worst in Scotland following Glasgow City (48
per cent), Inverclyde (38 per cent), Dundee City (34 per cent).

e The proportion of West Dunbartonshire’s working age population claiming DWP
benefits rose to 24% in 20108, well above the Scottish rate of 17%. The majority of
benefits claimed were ESA / Incapacity Benefit (11%), compared with 7% in
Scotland.

¢ Unemployment rates are well above the national average with 20 JSA claimants per
unfilled job vacancy in West Dunbartonshire compared 7 in Scotland and 5 in Great
Britain. The ILO unemployment rate in West Dunbartonshire was 10.2% June 2010
compared with 7.5% for Scotland as a whole.”

o Levels of Educational attainment are also below the national average, with 17.3% of
the working age population having no formal qualifications, against 13.3% for
Scotland as a whole.

3.2.6 Business Base

e West Dunbartonshire has one of the smallest business bases in the West of
Scotland, a characteristic of an area formerly dependent on heavy industry.

o The starting point for area business demography is the concept of a population of
active businesses in a reference year. These are defined as businesses that had
either turnover or employment at any time during the reference period. In 2005,
there were 1455 active enterprises in West Dunbartonshire®. This figure rose by
9.4% to 1620 in 2009.

e In terms of business births, the rate per 10,000 adult population in West
Dunbartonshire was 24 in 2008 - well below the Scottish average of 38, which partly
reflects the slower pace of economic change outside major cities.

e Looking at the effects of the recession, the one year survival rate for businesses in
West Dunbartonshire for 2007 was above national averages which reflected well on
the area’s business base sustainability. The West Dunbartonshire rate was 97.7%
against 96.1% for Scotland and 95.5% for the UK.® The most recent Business
Demography report (2009) shows a sharp drop to 91.7% survival rate for
businesses registered in 2008 against 93.3% in Scotland and 92% for the UK.

¢ Source: NOMIS, Feb 2010

7 Source: NOMIS Labour Market Profile West Dunbartonshire 2010
8 Source: ONS Business Demography 2009

? Source: ONS Business Demography 2008
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e The ONS survey of average weekly earnings for employees showed that the rate
within West Dunbartonshire increased from £292 in 2006 to £344 in 2009, which
remains persistently below the rest of Scotland which was at £385 in 2009,
suggesting that out-commuters from the area are disproportionately employed in
better paid jobs. In terms of gender, males working in the West Dunbartonshire
area were paid 36% more than their female counterparts in 2009.

3.3 Summary

In summary, West Dunbartonshire’s overall economic performance ahead of the
recession was significantly lower than the Scottish average. Since 2008, this will have
declined in line with that of Scotland and the UK following on from the impact of the
recession. The area has traditionally suffered from high levels of deprivation, low levels
of economic activity and a small business base compared with Scotland and UK levels.
Recent data has shown that while business start-ups are remaining stubbornly stable,
the business survival rate has dipped below national averages.

Current employment in West Dunbartonshire is be dominated by two sectors - public
services and retail & catering, although there is growth potential in a number of key
sectors including tourism; construction; health/social care and financial & business
services.

Given the potential challenges facing us in the next few years, it is important that West
Dunbartonshire continues to increase its rate of business growth and local job creation in
key growth sectors, as well as harnessing its investment potential for place assets
including Lomondgate, town centre development and regeneration opportunities along
the Clyde if the area is to withstand the challenging effects of a reduction in public sector
employment and the national welfare reform agenda.

4. Our vision and how we will achieve it

Our Vision

‘To develop West Dunbartonshire as a place where people choose to live, work,
visit and invest , we will work in partnership to develop the skills of our people
and encourage and support sustainable economic growth in the local economy in
order that West Dunbartonshire Council can maximise the full potential of its
communities and location.’

The vision for West Dunbartonshire is focussed on increasing prosperity and economic
growth while ensuring that this growth is distributed as equitably as possible throughout
the area. Although faced with many challenges in growing the local economy such as
having the smallest business base in the West of Scotland and a high reliance on the
public sector, West Dunbartonshire has to take full advantage of its strategic location
and assets to obtain further economic success.
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The key strategic drivers behind this strategy are therefore:

Stimulating economic growth and strengthening the business base
Improving the skills of our people and supporting them into work
Creating a place where people choose to live work and invest
Building stronger partnerships and new approaches to delivery

4.1 Stimulating economic growth and strengthening the business base

A productive, balanced, growing business base is the anchor for sustainable growth and
economic participation. West Dunbartonshire’s location situated between Glasgow City
Centre and Loch Lomond, combined with good transport links leaves us well placed to
continue to develop our business base.

West Dunbartonshire’s business base is dominated by small and medium sized
enterprises, with 81% being micro-enterprises (less than 10 employees).

Historically, West Dunbartonshire has had a poor business birth rate. The rate per
10,000 adult populations in West Dunbartonshire was 24 in 2008 - below the Scottish
average of 38. More positively, the number of new businesses registering in Scottish
Banks can be seen to be recovering from an almost 40% drop between 2007 and 2009,
with a 10% increase in the current year."

The current economic climate means there will be increased competition from more
destinations for fewer businesses. We must therefore refocus our efforts on promoting
the benefits of West Dunbartonshire, building on existing sectoral strengths and creating
an environment that is conducive to supporting entrepreneurial activity and innovation.

In the past one of the key focuses of business development activity was to support the
attraction of large scale inward investment. Economic changes at a global level have led
to a reduction in mobile investment and changes in investment patterns and it is
therefore becoming harder to attract that kind of inward investment. It is therefore
important that we must develop the indigenous business base and local entrepreneurial
talent if we are to grow the local economy, continuing to ensure that we are open to the
opportunities inward investment can offer.

West Dunbartonshire also has a strong, stable mature third sector with a healthy and
sustainable organisation base. Over 40% of third sector organisations are engaged in
direct community service provision spanning learning, social care, health and wellbeing,
advice and financial inclusion and economic development activity. The Third Sector is
one of the largest employers in West Dunbartonshire. 31% of organisations employ staff,
giving a head count of 1112 employees, 688 of whom being employed full time.

Creating a stronger business base is a vital component of a successful economy, as is
increasing the number of businesses in key sectors. Key partners in growing businesses
are Scottish Enterprise, West Dunbartonshire Council, Dunbartonshire Chamber of
Commerce, Federation of Small Businesses and Clydebank College.

10 New Business Statistics:CSCB 2010
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A focus of this strategy is not only to start good, strong businesses but to continue to
support them to enable them to grow and prosper in West Dunbartonshire. Developing
the business base will therefore require a clear emphasis on:

Increasing the number of new business starts

Growing innovative, competitive and sustainable businesses
Supporting access to finance for growth

Supporting the development of key growth sectors
Encouraging inward investment

Increasing the value of exports

The target between 2011 and 2016 is to raise the number of active enterprises in West
Dunbartonshire by 10%. "’

4.1.1 Increasing the number of new start businesses

Although West Dunbartonshire has the smallest business base in the West of Scotland it
has witnessed a recent increase in business start-ups and retained business survival
rates above national averages. A constant supply of new businesses is therefore
required to assist the development of the local business base. We will ensure that they
are provided with the appropriate support to be both successful and sustainable. This
will include:

o Deliver entrepreneurial activities aimed at all sections of the community

e Promote support available to increase the number of new local businesses
formed - including high growth start-ups

e Provide entrepreneurs with the skills necessary to start and sustain a business

o Assist with property requirements and tie in with all partner support including
finance, legal, training, etc.

4.1.2 Growing Innovative, competitive and sustainable businesses

West Dunbartonshire must provide a supportive and aspirational environment for the
businesses that are already located within the local area to encourage growth in turnover
and employment. The survival rates of businesses in West Dunbartonshire, prior to the
current recession, have been above national averages which reflect well for the area’s
business base sustainability. Effective business development support must therefore
continue to be an essential component of our strategy and will include:

e Support businesses to develop new products, processes, markets and services

e Support for local businesses in adopting innovation, new technologies and
sustainable energy

e Support the development of businesses through workforce development

e Support the growth of a strong and diverse social economy sector

' Using ONS definition of active businesses as those with either turnover or employment in the given
reference period.

10
Page 10



4.1.3 Supporting access to finance for growth

It is recognised that in the current economic climate access to financial investment for
growth businesses remains a challenge. Financial investment is required to enable local
businesses to maximise their growth potential. West Dunbartonshire Council will
continue to assist local businesses to access financial investment through:

e West of Scotland Loan Fund Ltd gap funding
e Provision of grant assistance towards growth investment funding

o Refer businesses to partner organisations that provide specialist financial advice
or support

4.1.4 Supporting the development of key growth sectors

West Dunbartonshire supports the Scottish Government and Scottish Enterprise drive to
assist key industries that have significant growth and high value added employment
prospects. This includes:

o Attract professional business services to key sites and town centre areas

¢ Join up West Dunbartonshire’s offering to attract and support businesses in key
growth sectors as listed below

e Promote West Dunbartonshire and Loch Lomond as a key destination for
tourism businesses

e Explore new industries such as renewable to assess their suitability for
exploitation from a West Dunbartonshire base.

Industry sectors identified as having future growth potential for the area include:

e Tourism

e Professional & Business Services
e Creative Industries

e Software and IT

e Construction

e Environmental Industries

e Retall

e Care

4.1.5 Encouraging inward investment

The current economic climate has increased the level of competition in relation to
proposed inward investment opportunities. However, West Dunbartonshire occupies a
significant strategic position in Scotland’s geography with a diversely skilled available
labour force and excellent communication links. It is therefore an ideal destination for
both business and leisure opportunities. We will be proactive in attracting inward
investment to West Dunbartonshire by:

¢ Maximising West Dunbartonshire’s competitiveness as an investment location by
increasing awareness of the area and location

e Promoting key sites such as Lomondgate, Clyde Waterfront and Queens Quay
as ideal locations for priority industries

11
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o Developing modern business locations in partnership with others
e Working proactively with partners to promote the area as a suitable business
location

4.1.6 Increasing the value of exports

West Dunbartonshire acknowledges the importance of export led growth to the local
economy and will support local businesses to increase the value of their exporting
activity by:

e Linking businesses to the exporting advice and support available through key
partner organisations such as Business Gateway, Scottish Enterprise and SCDI
e Promoting exporting to new start up companies

4.2 Improving the skills of our people and supporting them into work

West Dunbartonshire’s people and labour supply are critical to its future prosperity. A
highly skilled workforce is essential for economic growth, business competitiveness and
innovation. To play their part in contributing to the overall sustainable economic growth,
our people must be equipped with the right skills to meet the demands of a modern
economy.

We need to focus on reducing unemployment to ensure that all in society can play their
part in and benefit from sustainable economic growth. A focal point of this strategy is
therefore to enable the workless population of West Dunbartonshire back into
employment. This will involve raising people’s aspirations, creating a more positive
attitude towards work, delivering basic skills required by employers and assisting local
people to obtain and sustain employment. Our priorities will therefore focus on:

Assisting people back into work

Meeting the skills needs for growth businesses
Supporting young people in their transition to work
Improving core employability skills

The target is to increase the employment rate from 66.6%, June 2010 to 71% by 2016

4.2.1 Assisting people back into work

West Dunbartonshire is one of the areas in Scotland which suffered the most from the
economic downturn in 2009. Using the ONS Model based unemployment data,
unemployment in West Dunbartonshire has risen at a rate of 10% per year since 2008."2
A key priority is to support people back into work. This will be a major challenge in what
most economic commentators are predicting will be a period of slow jobs growth over the
early part of this strategy period. This means that getting people back into work will be
even more difficult than in pre-recession times. This will require us to adopt innovative
approaches to support people into work which will include:

12 Labour Market Statistics (ONS) 2010
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e Working with partner organisations to provide employability support programmes
to assist people to obtain and sustain employment.

e Develop new approaches to exploit employment opportunities within the Third
Sector.

e Adopting a co-ordinated and effective approach to employer engagement more
closely matching employer needs

e Maximising funding opportunities available through European and Government
funding streams to increase employability support for local people

4.2.2 Meeting the skills needs for growth businesses

A highly skilled and educated workforce is essential for economic growth, business
competitiveness and innovation. We therefore need to improve skill levels that meet
identified skill shortages and help to provide more sustainable employment
opportunities.

We also need to encourage more people to take up qualifications in subjects to support
the future demands of the labour market to ensure that West Dunbartonshire residents
are suitably qualified to take advantage of employment and progression opportunities.

West Dunbartonshire produces significantly less graduates per head of population than
across Scotland (West Dunbartonshire 14%, Scotland 21%). If West Dunbartonshire is
to raise productivity and increase competitiveness and innovation it will require to
address its graduate deficiency.

West Dunbartonshire Council will support the skills development needs of growth
businesses through the:

e Collation of better intelligence on the skills needs of growth industries

o Development of tailored skills interventions to support growing sectors

e Provision of a range of mechanisms that encourage employers to recruit new
staff and up-skill existing employees

e Maximise training and employment opportunities created through major capital
projects

4.2.3 Supporting young people in their transition to work

Our schools and colleges play a key role in preparing our young people for the world of
work and addressing West Dunbartonshire’s poor record on entrepreneurialism.

West Dunbartonshire was identified in 2004 by the Scottish Government as one of seven
local authority hotspot areas with proportionately higher numbers of young people not in
education, employment or training. However, educational attainment is improving
particularly for the most deprived pupils, but is generally below the national average.

The More Choices, More Chances Strategy supported by National Training Programmes
(Get Ready for Work and Modern Apprenticeships) contracted out by Skills Development
Scotland are key platforms to support young people aged 16-19 years into employment
and are delivered in-part by the Local Authority as well as a range of other Training
Providers.

13
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In 2007 Scottish Government statistics indicated that significant progress had been
made to reduce the number of young people not in education, employment or training,
with the number of young people requiring More Choices, More Chances reducing to
550. However, the 2009 statistics published by the Scottish Government show that this
number has now increased to 650, mainly due to the current economic climate.

More positively though the 2009/10 School leaver destination report recorded that West
Dunbartonshire has performed better than the national average for the very first time.
These results were achieved against a very challenging economy; the percentage of
young people moving into employment directly from school has shown a significant
decrease, dropping to 13.1% in 2009/10 (131 of 999 leavers) from its high of 26.8% in
2006/07 (315 of 1177 leavers)'™. In real terms however this represents a 51% decrease
in those finding employment directly from school over the period.

It is vital to the future success of the West Dunbartonshire economy that we maximise
the opportunities available to our young people and ensure that they are equipped to
take advantage of these opportunities. We will support young people in their transition to
work by:

e Supporting entrepreneurship within educational establishments

e Providing work experience placements for school children

e Working with partners to support young people to enter training or employment
through both national and local programmes

e Supporting graduates to enter employment within key growth sectors

4.2.4 Improving core employability skills

The levels of educational attainment in West Dunbartonshire are below the national
average. There is also a lower proportion of the working age population with
qualifications from NVQ1 or above than the rate for Scotland and the UK in 2009.

At present, low workforce qualifications act as a constraint to economic growth. In
addition, the demographic challenges facing the area mean that getting more people
engaged in economic activity is a key priority. This requires us to help individuals to
improve core employability skills and attitudes that will allow them to access job
opportunities. We will provide support through:

e Building on partnership working activities between West Dunbartonshire Council,
JobCentre Plus, Skills Development Scotland and West Dunbartonshire’s
educational establishments to improve core employability skills

e Widening opportunities for engaging those without work in activities which will
move them towards training and employment

e Providing employability support to local people

13 Source: Scottish Government School Leaver Destinations 2010
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4.3 Creating a place where people choose to live, work and invest

West Dunbartonshire is ideally located 30 minutes by train from Glasgow City Centre
and forms the southern edge of Loch Lomond & Trossachs National Park. A key factor
in encouraging business formation and growth in the area is improving connectivity and
infrastructure. Its close link to Glasgow Airport (approx 20 minutes by car) via the
Erskine Bridge and the M8, offers further potential for economic growth. The main
settlements of Alexandria, Clydebank and Dumbarton have access to the rail network
which provides a regular and reliable service to Glasgow, offering easy travel to work
opportunities. In addition, Dumbarton is the nearest town centre for services for those
traveling to/from more remote rural areas to the west.

The A82 is the main tourist route to the north and west of Scotland and runs through
West Dunbartonshire, linking it to Glasgow and the motorway network, enabling goods
and services to be transported easily. However, the A82 has become increasingly
congested which can result in significant bottlenecks as a result of road accidents,
breakdowns or flooding.

Historically, West Dunbartonshire has suffered from the decline of traditional industries
such as shipbuilding, manufacturing and heavy industry. This has led to it becoming one
of the most deprived areas in Scotland. Partly as a result of this, the three town centres
have experienced steady decline. For the past 10 years the Council has led on a number
of regeneration initiatives including the establishment of Clydebank Rebuilt and
Strathleven Regeneration Company and there has been considerable public sector
investment in the public realm of the town centres. More recently, the Strathleven
Corridor Initiative is now being developed to take forward projects within the Bowling to
Balloch area.

However the physical appearance of some areas remains poor. There is a significant
amount of vacant and derelict land and whilst most of this is earmarked for development
by the private sector, the current economic climate and restrictions on borrowing have
slowed progress. In this respect, West Dunbartonshire faces the current challenges:

Lack of public and private sector investment in regeneration sites
A high proportion of vacant & derelict land

Declining and poorly competing town centres

Regeneration of existing housing stock

Inadequate business infrastructure

An ageing Council property portfolio

Competition with other areas to attract inward investment

The current perception/image of West Dunbartonshire

In terms of how these challenges will be addressed, we have a number of key objectives
which will be a priority for West Dunbartonshire Council:

Enabling the delivery of our major regeneration sites

Creating attractive, competitive and safe town centres
Creating an integrated and sustainable transport infrastructure
Improving the quality and quantity of housing stock
Developing a modern business infrastructure

15
Page 15



¢ Maximising West Dunbartonshire’s competitiveness as an investment location

The target is to deliver £200 million of private sector investment through our regeneration
sites by 2016.

4.3.1 Enabling the delivery of our major regeneration sites

West Dunbartonshire has a number of major regeneration sites, as detailed in the action
plan, for which progress has stalled in the current economic climate. Over the next five
years and beyond, we will work with our regeneration partners, Clydebank Rebuilt and
Strathleven Regeneration Company, developers and landowners to enable these sites to
move forward. This will include:

Developing an infrastructure investment plan

Reviewing opportunities for modifying existing proposals

Developing successful partnership models

Identifying external funding streams

Providing more certainty through the development plan and supplementary
planning guidance, early pre-planning application discussions and frequent liaison
meetings.

4.3.2 Creating attractive, competitive and safe town centres

The regeneration of the town centres of Alexandria, Clydebank and Dumbarton and
related waterfront sites has been a maijor priority for some time. In particular, the public
realm in Clydebank and Dumbarton has benefited from considerable public sector
funding for improvements. Action Plans have taken forward a number of projects in
Dumbarton and Alexandria and all towns have masterplans which seek to guide the
redevelopment of key sites. In the town centres the Council will:

e Take forward the existing town centre masterplans in partnership with the private
sector, to deliver key sites

e Liaise with landowners, community and businesses representatives on a regular
basis to address issues and identify opportunities

¢ Investigate Business Improvement Districts (BIDs) as a tool for delivering projects

¢ Reduce expenditure leakage and attract new investment

4.3.3 Creating an integrated and sustainable transport infrastructure

This objective is crucial to linking West Dunbartonshire better as a place to the wider
metropolitan area and will be achieved by the following:

Developing the concept of the provision of a relief road at the Esso Bowling Site
Upgrading of the A82 at key locations

Progressing Fastlink between Glasgow and Clydebank

Provide further park and ride facilities

Developing water transport opportunities

Investigate the reuse of the harbour and freight rail line at Bowling Terminal
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4.3.4 Improving the quality and quantity of housing stock

West Dunbartonshire Council is currently progressing with the transfer of 5,000 homes to
Registered Social Landlords. A Local Housing Strategy and associated Strategic
Housing Investment Plan are being produced which will guide investment in social
housing over the period 2011-2016. The private sector will also be responsible for the
delivery of upward of 1000 new homes over the next five years. Improving the quality
and quantity of housing stock will be achieved by:

o Working with Registered Social Landlord’s (RSL’'s) to ensure the delivery of a
better quality existing and new housing which will contribute to wider regeneration
objectives

¢ Annually reviewing the private sector housing and land supply to ensure a choice
of housing sites in terms of location, type and affordability

e Enabling the delivery of private sector housing development, including Queens
Quay

4.3.5 Developing a modern business infrastructure

The current offer for businesses wishing to invest in the area is limited and fragmented.
The Council will seek to develop a modern business infrastructure by:

e Improving the estate management of existing business locations through for
example BIDs

e Ensuring locations are well connected to public transport links for employees and
clearly sign posted for clients and customers

e Encouraging new businesses at key sites such as Lomondgate, John Knox Street,
Queens Quay and Clyde Gate

4.3.6 Maximising West Dunbartonshire’s competitiveness as an investment
location

West Dunbartonshire’s proximity to the metropolitan area whilst being at the edge of the
National Park provides the opportunity to:

e Maximise opportunities from our proximity to the National Park, Glasgow Airport,
the Glasgow conurbation, Faslane Naval Base, and our location partly within the
Clyde Waterfront project area,

¢ Maximise opportunities from the existence of unique destinations such as
Dumbarton Castle, BBC Studios

o Actively promote to potential investors that the area is open for business
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4.4 Building stronger partnerships and new approaches to delivery

4.4.1 West Dunbartonshire Community Planning Partnership

The Strategy can only be delivered through effective partnership working between key
stakeholders and local communities. In the current financial climate it is vital that we
work harder than ever to strengthen partnerships and collaborative working to achieve
more with less and deliver better outcomes. Innovative ways of working together are
required to improve the efficiency, quality and crucially the impact of support available to
regenerate and grow the local economy.

The West Dunbartonshire Community Planning Partnership aims to work in partnership
to improve the economic, social, cultural and environmental well being for all who live,
work, visit and do business in the area.

Community Planning or working in partnership is a recognition that improving health and
well being, regenerating our local economy, delivering education and learning
opportunities, creating safe and strong communities and developing good quality
affordable housing and sustainable, attractive environments cannot be achieved by
people and organisations working in isolation.

Just as importantly as organisations working in partnership is the involvement of local
people, businesses and communities. The Community Planning Partnership
framework ensures local people are able to influence the Community Planning
Partnerships decision making and thisis vital to the success of the Community
Planning.

West Dunbartonshire Community Planning Partnership is a partnership of agencies and
groups from the public and voluntary and community sector that have an interest in West
Dunbartonshire and will make a positive contribution to its growth and development
through the following objectives:

Agreeing a shared vision for working together
Establishing mutually agreed goals

Identifying areas of potential collaboration
Addressing issues of accountability and responsibility
Evaluating the effectiveness of partnership working

The West Dunbartonshire Community Planning Partnership Single Outcome Agreement
(SOA) is a significant step in making West Dunbartonshire a better place to live, work
and visit.

The West Dunbartonshire SOA is an agreement between the West Dunbartonshire
Community Planning Partnership and the Scottish Government. It identifies areas for
improvement and sets out how the Community Planning Partnership and the Scottish
Government will deliver better outcomes for the people of West Dunbartonshire.

SOAs are the means by which Community Planning Partnerships agree their strategic
priorities for the local area. Delivery of the outcomes in the SOA is the responsibility of
local government, its partner agencies and local communities.
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The West Dunbartonshire SOA was developed from the West Dunbartonshire
Community Plan and represents a further opportunity to re-define the local priorities and
better quantify them in terms of measurable outcomes.

The Partnership target is to maximise the commitment of time and resources from
partners to ensure agreed outcomes are achieved.

4.4.2 Clyde Valley Community Planning Partnership (CVCPP)

The CVCPP is a partnership of key public sector agencies which includes West
Dunbartonshire Council. The main role and remit of the CVCPP is to develop Glasgow
and the Clyde Valley area as an economically competitive city region.

The new vision for the CVCPP Economic Development Strategy has been based on the
identification of the key challenges facing the region and our ambition to see the
Glasgow City Region grow faster than other comparator UK core cities.

The CVCPP shared vision is as follows:

‘We want the Glasgow City Region to be one of the fastest growing city regions in the
UK — a city region that is characterised by a strong growing core — yet shares the
benefits of growth and exploits growth opportunities across the City Region. We will be
a City Region that is ideally positioned to meet the challenges of the next 20 years. We
will become more outward looking and be better connected with European and global
markets.  We will be characterised by a highly skilled, highly motivated and
entrepreneurial workforce and we will ensure that all our residents have the skills and
opportunity to engage with the labour market of the future. We will be seen as one of
Europe’s leading destinations of choice - for visitors, investors and people alike.’

To move towards this vision over the next five years the CVCPP have identified a set of
challenges, objectives and actions around 4 main themes for the strategy:

Stimulating economic growth and strengthening the business base
Improving the skills of all our people and supporting them into work
Creating a place where people choose to live work and invest
Stronger partnership and new approaches to delivery.

4.4.3 Joint Partnership Working

Private sector partnerships are an essential component in assisting with the regeneration
and development of the local economy. West Dunbartonshire Council will continue to
work in partnership with developers and investors to attract investment opportunities to
the local area, as detailed within the action plan.

Joint working arrangements with the public sector will take various forms including:
e Service level agreements with key partner organisations

e Working in partnership with other local authorities
e Joint programme delivery with key partner organisations.
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Service level agreements will be developed to formalise working arrangements with key
partner organisations such as Dunbartonshire Chamber of Commerce, VisitScotland and
Skills Development Scotland. This will give partner organizations a clearer
understanding of their role and remit in assisting West Dunbartonshire to regenerate and
develop its local economy.

West Dunbartonshire will work in partnership with other local authorities to maximise
funding opportunities and provide best value in relation to service provision. Current
examples of joint local authority working include:

Business Gateway

West of Scotland Loan Fund Ltd
Supplier Development Programme
Skills for Growth

Fit for Growth

Developing joint programme delivery with key partner organisations is an essential
element in helping West Dunbartonshire to realise the potential of its people, businesses
and place. We will continue to work with key partner organisations to develop and deliver
joint programmes to benefit our local area such as:

Workforce Plus

Priority 5 Strategic Skills Pipeline
Financial Inclusion

More Choices More Chances

5. Delivery of the Strategy

Delivery of the strategy will be achieved through co-ordinated action from both private
and public sector partners. The integrated nature of the outcome themes demands clear
cross cutting working relationships between partners and also within organisations to
ensure delivery of the outcomes.

An action plan has been developed to focus delivery of the Strategy. Deliverables will be
outlined for each of the outcome themes.

West Dunbartonshire Council’'s Head of Regeneration and Economic Development will
oversee the delivery of the strategy. The Economic Development and Employability
services will be responsible for the implementation of the action plan. Progress will be
reported on an annual basis through the Council Committee structure.
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6. Monitoring and Evaluation

The Strategy will be subject to review in two years time. Monitoring on a regular basis
will assess the overall impact of West Dunbartonshire Community Planning Partnership’s
activities under each outcome theme. Overall performance will be assessed against
objectives set out under the ‘Regenerating and Growing our Local Economy’ theme and
performance will be benchmarked through the West Dunbartonshire Single Outcome
Agreement (SOA) concordat with the Scottish Government.
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| 7. Summary strategy

Our Vision
Vision ‘To develop West Dunbartonshire as a place where people choose to live, work, visit and invest , we will work in partnership to
develop the skills of our people and encourage and support sustainable economic growth in the local economy in order that
West Dunbartonshire Council can maximise the full potential of its communities and location.’
Theme Stimulating economic Improving the skills Creating a place where people Building stronger
growth and strengthening of our people and choose to live work and invest partnerships and new
the business base supporting them into approaches to delivery
work
Objectives ¢ Increasing the number of Assisting ¢ Enabling the delivery of our major ¢ Community Planning
new business starts people back regeneration sites Partnership (CPP)
¢ Growing innovative, into work ¢ Creating attractive, competitive and ¢ Clyde Valley Community
competitive and Meeting the safe town centres Planning Partnership
sustainable businesses skills needs for e Creating an integrated and (CVCPP)
e Supporting access to growth sustainable transport infrastructure e Service level agreements
finance for growth businesses e Improving the quality and quantity with key partner
e Supporting the Supporting of housing stock organisations
development of key young people in  Developing a modern business e Working in partnership
growth sectors their transition infrastructure with other local authorities
e Encouraging inward to work ¢ Maximising West Dunbartonshire’s e Joint programme delivery
investment Improving core competitiveness as an investment with key partner
e Increasing the value of employability location organisations.
exports skills
Target Between 2011 and 2016 raise Increase the Deliver £200 million of private sector Maximise the commitment of time
the number of active enterprises | employment rate from | investment through our regeneration and resources from partners to
in West Dunbartonshire by 10%. | 66.6%, June 2010 to sites by 2016 ensure agreed outcomes are
71% by 2016 achieved.
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| 8. Economic Development Action Plan 2011-2016

Strategic Themes

Strategy
Objectives

Economic Strategy Actions

Responsible for Action

Stimulating
economic growth
and strengthening
the business base

Increasing the
number of new
business starts

Deliver entrepreneurial activities at all sections of the
community

Promote support available to increase the number of new

local businesses formed — including high growth start-ups

Provide entrepreneurs with the skills necessary to start and
sustain a business

WDC/Business Gateway/Clydebank
College/Young Enterprise/PSYBT

WDC/Business
Gateway/SE/PSYBT/Chamber of
Commerce

WDC/Business Gateway/SE/PSYBT

Assist with property requirements and tie in with all partner WDC/Business
support including finance, legal, training, etc. Gateway/SE/SDS/PSYBT
Growing innovative, Support businesses to develop new products, processes, WDC/SE/ICASS
competitive and markets and services
sustainable
businesses Support for local businesses in adopting innovation, new WDC/SE/ICASS
technologies and sustainable energy
Support the development of businesses through workforce WDC/SDS
development
Support the growth of a strong and diverse social economy WDC/CVS
sector
Supporting access West of Scotland Loan Fund Ltd gap funding WDC
to finance for
growth Provision of grant assistance towards growth investment WDC/SE
funding
WDC/Business

Refer businesses to partner organisations that provide
specialist financial advice or support

Gateway/SE/SDS/Chamber of
Commerce/FSB/CVS/PSYBT
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Strategic Themes

Strategy

Economic Strategy Actions

Responsible for Action

Objectives
Stimulating Supporting the e Attract professional business services to key sites and town WDC/Strathleven
economic growth | development of key centre areas Regeneration/Clydebank Rebuilt/SE
and strengthening | growth sectors

the business base

e Join up West Dunbartonshire’s offering to attract and support | WDC/SE
businesses in key growth sectors
e Promote West Dunbartonshire and Loch Lomond as a key WDC/SE/NS
destination for tourism businesses
o Explore new industries such as renewables WDC/SE
Encouraging ¢ Maximising West Dunbartonshire’s competitiveness as an WDC/Strathleven
inward investment investment location and respond positively to opportunity Regeneration/Clydebank Rebuilt/SE
e Promoting key sites such as Lomondgate, Clyde Waterfront WDC/Strathleven
and Queens Quay as ideal locations for priority industries Regeneration/Clydebank
Rebuilt/SE/Private Sector
o Developing modern business locations in partnership with WDC/Strathleven
others Regeneration/Clydebank

Rebuilt/SE/Private Sector

e Working proactively with partners to promote the area as a WDC/Strathleven
suitable business location Regeneration/Clydebank
Rebuilt/SE/Private Sector
Increasing the ¢ Linking businesses to the exporting advice and support WDC/Business
value of exports available through key partner organisations such as Business | Gateway/SE/Chamber of
Gateway, Scottish Enterprise and SCDI Commerce
e Promoting exporting to new start up companies WDC/Business Gateway
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Strategic Themes

Strategy
Objectives

Economic Strategy Actions

Responsible for Action

Improving the
skills of our people
and supporting
them into work

Assisting people Working with partner organisations to provide employability WDC/JC+/SDS
back into work support programmes to assist people to obtain and sustain
employment.
Adopting a co-ordinated and effective approach to employer
engagement WDC/JC+/SDS
Maximising funding opportunities available through European
and Government funding streams to increase employability WDC/JC+/SDS
support for local people
Meeting the skills Collation of better intelligence on the skills needs of growth WDC/JC+/SDS
needs for growth industries
businesses
Development of tailored skills interventions to support growing | WDC/JC+/SDS
sectors
Provision of a range of mechanisms that encourage
employers to recruit new staff and up-skill existing employees WDC/JC+/SDS
Maximise training and employment opportunities created WDC/JC+/SDS

through major capital projects

Supporting young
people in their
transition to work

Supporting entrepreneurship within educational
establishments

Providing work experience placements for school children

Working with partners to support young people to enter
training or employment through both national and local
programmes

Supporting graduates to enter employment within key growth
sectors

WDC/JC+/SDS/Clydebank College
WDC

WDC/JC+/SDS/Chamber of
Commerce

WDC/JC+/SDS/Chamber of
Commerce

SDS/SE
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Strategic Themes

Strategy
Objectives

Economic Strategy Actions

Responsible for Action

Improving the
skills of our people
and supporting
them into work

Improving core
employability skills

Building on partnership working activities between West
Dunbartonshire Council, JobCentre Plus, Skills Development
Scotland and West Dunbartonshire’s educational
establishments to improve core employability skills

Widening opportunities for engaging those without work in
activities which will move them towards training and
employment

Providing employability support to local people

WDC/JC+/SDS

WDC/JC+/SDS/CVS

WDC/JC+/SDS

Strategic Themes St_rate_gy Economic Strategy Actions Responsible for Action
Objectives
Creating a place Enabling the Developing an infrastructure investment plan WDC/Transport Scotland/SPT

where people
choose to live work
and invest

delivery of our
major regeneration
sites

Reviewing opportunities for modifying existing proposals

Developing successful partnership models

Identifying external funding streams

Providing more certainty through the development plan and

WDC/Clydebank Rebuilt/Strathleven
Regeneration

WDC

WDC/Clydebank Rebuilt/Strathleven
Regeneration

supplementary planning guidance, early pre-planning WDC
application discussions and frequent liaison meetings.
Creating attractive, Take forward the existing town centre masterplans in WDC
competitive and partnership with the private sector, to deliver key sites
safe town centres
Liaise with landowners, community and businesses WDC/Chamber of

representatives on a regular basis to address issues and
identify opportunities

Investigate Business Improvement Districts (BIDs) as a tool
for delivering projects

Commerce/Private Sector

WDC/Private Sector
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Reduce expenditure leakage and attract new investment

WDC
Strategic Themes oSbt-rate:gy Economic Strategy Actions Responsible for Action
jectives
Creating a place | Creating an e Developing the concept of the provision of a relief road at the | WDC/Transport Scotland/SPT
where people integrated and Esso Bowling Site
choose to live work | sustainable
and invest transport e Upgrading of the A82 at key locations WDC/Transport Scotland/SPT
infrastructure

Progressing Fastlink between Glasgow and Clydebank
Provide further park and ride facilities
Developing water transport opportunities

Investigate the reuse of the harbour and freight rail line at
Bowling Terminal

WDC/Transport Scotland/SPT
WDC/Transport Scotland/SPT
WDC/Transport Scotland/SPT

WDC/Transport Scotland/SPT

Improving the
quality and quantity
of housing stock

Working with Registered Social Landlord’s (RSL’s) to ensure
the delivery of a better quality existing and new housing which
will contribute to wider regeneration objectives

Annually reviewing the private sector housing and land supply
to ensure a choice of housing sites in terms of location, type
and affordability

Enabling the delivery of private sector housing development
including Queens Quay

WDC/RSL’s/Housing Associations

WDC

WDC/Private Sector

Developing a
modern business
infrastructure

Improving the estate management of existing business
locations through for example BIDs

Ensuring locations are well connected to public transport links
for employees and clearly sign posted for clients and
customers

Encouraging new businesses at key sites such as
Lomondgate, John Knox Street, Queens Quay and Clyde
Gate

WDC/SE

WDC/Transport Scotland/SPT

WDC/SE/Strathleven Regeneration/
Clydebank Rebuilt
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Strategic Themes

Strategy
Objectives

Economic Strategy Actions

Responsible for Action

Creating a place

Maximising West

Maximise opportunities from our proximity to the National

WDC/SE/Clydebank

where people Dunbartonshire’s Park, Glasgow Airport, the Glasgow conurbation, Her Rebuilt/Strathleven Regeneration
choose to live work | competitiveness as Majesty’s Naval Base, Faslane, our location partly within the
and invest an investment Clyde Waterfront project area,
location
e Maximise opportunities from the existence of unique WDC/SE/VS/Historic Scotland
destinations such as Dumbarton Castle, BBC Studios
 Actively promote to potential investors that the area is open WDC/SE/VS
for business
Strategic Themes St_rate_gy Economic Strategy Actions Responsible for Action
Objectives
Building stronger | Community e Agreeing a shared vision for working together CPP
partnerships and | Planning __
new approaches to | Partnership (CPP) | * Establishing mutually agreed goals CPP
delivery e ldentifying areas of potential collaboration CPP
e Addressing issues of accountability and responsibility CPP
e Evaluating the effectiveness of partnership working CPP
Clyde Valley e Stimulating economic growth and strengthening the business | CVCPP
Community base
Planning
Partnership e Improving the skills of all our people and supporting them into | CVCPP
(CVCPP) work
e Creating a place where people choose to live work and invest cvepp
e Stronger partnership and new approaches to delivery CVCPP
Service level e Service level agreements with key partner organisations WDC
agreements with
kgy p;];tner W e Working in partnership with other local authorities WDC
organisations . wWDC

Joint programme delivery with key partner organisations
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