Appendix 1

Corporate Procurement Strategy: Strategic Objectives — Current Status

Strategic Detail Status Comments
Objective
1. Formation of the Corporate Procurement Unit Achieved April 2006
2. Obtain targeted savings relating to supplies and services | Achieved March 2007 Ongoing
3. Establish an effective Communications Policy Partially achieved:
(i) Procurement Forum operational
(i) Intranet site operational
(iii) “Meet the Buyer” day concluded
Still to achieve:
(i) On-line register of Tenders and Will be operational March 2007
Contracts
4, Develop departmental participation in Collaborative Achieved March 2007 Ongoing
Procurement initiatives
5. Development of Procurement guidance Achieved via intranet site Further guidance to be provided via
the Network of Procurement Officers
6. Develop of an eProcurement Strategy Delayed Capital Funding of £100k now
secured for eProcurement adoption
for year 2007/08
7. Rationalisation of tendering processes Ongoing
8. Develop means of measuring effectiveness of the Delayed Glasgow City Council Benefits
Corporate Procurement Strategy and Corporate Tracking tool not appropriate for the
Procurement Unit Council. Possible adoption of
Renfrewshire model
9. Balance unit costs against operating savings Achieved March 2007 Ongoing
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