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Delivery and Improvement Group:  Nurtured DIG  Action Plan 2019-2022 

Local Outcome:  All West Dunbartonshire children have the best start in life and are ready to succeed 

Due Date Assigned to Milestones Milestone Due 

Actions must address the local outcome, 
and should add value to the partnership 

The title must be clear and as short as 
possible while describing what will be done 

Overall 
date for 
action 
completion 

There must 
only be one 
assignee, 

who must not 
be the DIG 

Chair 

There should be at least two milestones 
for every action 

Milestone 
should be 
distributed 

across the year 
to reflect 
progress 

Healthy Due Date Assigned to Milestones Milestone Due 

We will continue the focus on early 
intervention and the positive uptake of 
universal programmes promoting good health 
and wellbeing for all children and families.  

HSCP 

Report on increases numbers of children and 
families participating in health promoting  
extra- curricular and holiday project s  (Ed) 

Sept ‘20 

Report on local implementation of revised 
national nutritional requirements for food and 
drink  in schools. (Ed) 

Aug ‘22 

Increase range of opportunities to support chn 
and YP with mental health issues (Ed) 

Title Due Date Assigned to Milestones Milestone Due 
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Local Outcome:  Families are supported in accessing education, learning and attainment opportunities 
 

Achieving 
 Due Date Assigned to Milestone Milestone Due 

We will ensure the needs of all children are 
met and barriers to learning overcome to 
ensure all children and young people are 
successful learners with improved outcomes   Claire Cusick 

Report on delivery Excellence and Equity 
focussing on the four key priorities of the National 
Improvement Framework.  (Ed) 

Aug 20 

Raise attainment in Literacy and numeracy (Ed) Aug 19 
Improve outcomes to positive sustained 
destinations (Ed) Dec 19 

 
Title Due Date Assigned to Milestone Milestone Due 

 
  

Improve attainment and participation outcomes 
for most vulnerable young people (Ed) Dec 19 

  
 
 

Title Due Date Assigned to Milestone Milestone Due 
 

  

  
  

  

 
Title Due Date Assigned to Milestone Milestone Due 
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Local Outcome:  Improved life chances for all children, young people and families 
 

Safe Due Date Assigned to Milestones Milestone Due 
We will work with the local community 
including children and young people to 
ensure that they are safe and kept free from 
harm.  

 Annie Ritchie 

Increased number of staff with training in  
emerging CP issues- joint training (Ed)  

  
  

     
 

Nurtured Due Date Assigned to Milestones Milestone Due 
We will work with the local community to 
promote parenting and reduce the impact of 
adverse childhood experiences.  
 
We will develop a collaborative strength 
based approach to address adverse 
childhood experiences 
 
Continue to report on co-ordinated 
approaches to data sharing, assessment 
and planning in respect to the health and 
wellbeing of children and young people. 
 

 

 
 
 
 

Increase number of staff trained to support 
nurture, loss and bereavement (Ed)  

Report on arrangements for data sharing at key 
transitional stages.  

  
Continue to develop targeted parenting   
programmes(Ed)  

Increase numbers of staff who are trauma 
informed and schools to embed in practice (ed)  
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Active Due Date Assigned to Milestones Milestone Due 
We will  ensure opportunities are  in place 
to enable children and young people to be 
physically active and engaged across a 
range of settings   Claire Cusick 

Report on the implementation of the relevant 
actions in A More Active Scotland: Scotland’s 
Physical Activity Delivery Plan 2018 

 

Report on the number of children and young 
people with additional support needs accessing   

Report on development of quality outdoor 
learning provision expansion in Early Years Aug 2021 

 
 

Included Due Date Assigned to Milestone Milestone Due 
 
We will address child poverty across West 
Dunbartonshire in line with the requirements 
of the Child Poverty Act. 
 
We will meet the corporate parenting 
responsibilities as required by the Children 
and Young People Act 2014 (Scotland). 

 

Stephen 
Brooks 

 
 

Jonathan 
Hinds 

Report on the implementation on the child poverty 
action plan  

Implementation and compliance with the Carers 
Act in respect of all the identification and support 
of all young carers 

April 2020 

Report on the uptake of Continuing Care 
placements as described in Children and Young 
People Act 2014 (Scotland) 

March 2020 

   Engage in te root and branch national review of 
Looked After Children’s Services January 2020 

 
Responsible 

 Due Date Assigned to Milestone Milestone Due 

We will support and enable children and 
young people to improve their life chances 
by supporting their understanding of their 
world and their role in it.  

 Annie Ritchie 
Continue to promote rights of children and young 
people reflecting UNRC (Ed)  
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 Respected  Due Date Assigned to Milestone Milestone Due 
We will ensure children and young people 
are respected by ensuring implementation 
of and compliance with the Children and 
Young People (Scotland) Act 2014 and the 
Equality Act 2010 and the UNCRC. 
 

 Wendy Jack 
HSCP 

Continue to support equity and equality for 
Children and Young People in line with Equality 
Act (2010) and Children and Young People 
(Scotland) Act 2014 (Ed) 

 

  

 
 


