WDC People First Priorities

Excerpt from the People & Technology Service Plan Actions for 2021-2022

» Embed good people practice through a focus on employee well-being, sound policies and workforce planning
» Build workforce skills and support for the future across all services through innovative development programmes and bespoke interventions
e Lead in the design and support for modernised services through fit for service reviews and digital transformation
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Workforce Planning

¢ Console development

e Improved data analytics

e Automation and Cl of
processes

¢ General WFP training and

awareness

e Equalities action plan

* Promotion of human
centered management

¢ Culture change
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e Employee Recognition
Awards

e Be the Best
Conversations

e Improve people practice



