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Subject: Proposed Change to Standing Orders 
 
1. Purpose 
 
1.1 The purpose of this report is to ask the Joint Committee to consider changes 

to the Procedural Standing Orders of the Shared Services Joint Committee. 
 
2. Recommendations 
 
2.1 In line with Standing Order 8(g) members from all three Councils are 

permitted to vote on the recommendations contained in this report. 
 
2.2 It is recommended that the Joint Committee agrees to:- 
 

(a)  allow named substitutes with full voting powers to attend its meetings; 
 

(b) change the quorum for meetings to one third of voting members; 
 
(c) agree to Standing Order 8(d) being altered to make it clear that it is only 

members who are entitled to vote on a matter who will be counted in the 
calculation of the quorum; and 

 
(d) delegate authority to the Clerk to implement the agreed changes to the 

Standing Orders.  
 
3. Background 
 
3.1   Paragraph 8(b) of the Committee’s Standing Orders, as agreed at its meeting 

on 16 December 2016, provides that no substitutes shall be permitted for 
members of the Committee.  Paragraph 8(d) provides that the quorum of the 
Committee shall be two thirds of the voting members with at least one 
member from each member authority.  It is unclear from the wording of 
standing order 8(d) whether only voting members contribute to calculation of 
the quorum. 

 
3.2 The current requirement of a quorum of two thirds is higher than the statutory 

requirement for full Council meetings of one quarter of the whole Council, 
contained within the Local Government (Scotland) Act 1973 schedule 7 

 paragraph 4.  It is also higher than the quorum each member authority has 
decided for their full Council meetings. 



3.3 The previous meeting of the Committee held on 21 May 2019 was inquorate 
as only 7 members were in attendance. 

 
3.4 Paragraph 33 of the Standing Orders provides that any motion to vary the 

Standing Orders shall, when proposed and seconded, stand adjourned 
without discussion to the next ordinary meeting of the Committee. 

 
4. Main Issues 
 
4.1 It is not desirable that Councillors attend a meeting that is inquorate, 

particularly when they are required to travel to a neighbouring authority to 
attend.  Similarly, if a meeting is unable to take a decision due to it being 
inquorate that can have a direct operational impact on the operation of any 
shared services.  Accordingly, two solutions are proposed to address this 
difficulty. 

 
4.2 It is proposed, firstly, to allow named substitutes, the substitutes to be 

nominated by the member authorities and notified to the Clerk ten days in 
advance of scheduled meetings.  Secondly, it is proposed to make the 
quorum less onerous by changing the quorum to one third of voting members.  

 
4.3 It is proposed to redraft standing order 8(d) to make it clear that the quorum 

shall be made up of members only from those member authorities whose 
members are able to vote on an item.  It is proposed that it should remain the 
case that each of those member authorities should be represented by at least 
one member to enable the meeting to be quorate. 

 
4.4 Given the terms of paragraph 33 of the Standing Orders, and as described in 

paragraph 3.4 above, it is suggested that any discussion on this report should 
take place before any motion is proposed and seconded. 

 
5. Options Appraisal 
 
5.1 The introduction of named substitutes allows each member authority to 

ensure it is fully represented.  The benefit of reducing the quorum is the 
continuity of membership. 

 
6. Implications 
 
6.1 Legal – None, beyond the change to the Committee’s governance 

arrangements. 
 
6.2 People – None. 
 
6.3 Financial and Procurement – None. 
  



 

7. Risk Analysis 
 
7.1 There is a risk if the Standing Orders remain as at present that important 

decisions may not be able to be taken timeously. 
 
8. Equalities Impact Assessment (EIA) 
 
8.1 No equalities impact assessment is required as the report relates to the 

internal governance of the Committee and not the services it provides. 
 
9. Consultation 
 
9.1 Officers from all three constituent authorities as well as the Shared Head of 

Service have been consulted on this report. 
 
 
Peter Hessett 
Strategic Lead - Regulatory 
West Dunbartonshire Council 
24 September 2019 
 
 
Person to Contact: Peter Hessett (tel. 01389 737800) 
  Peter.hessett@west-dunbarton.gov.uk 
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