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Project Status Analysis N“F"ber of % Projects at heidie % Project Nur_nber of % Projects at e i % Project
Projects at RAG Status Date Spend at Projects at RAG Status Date Spend at
RAG Status £000] RAG Status|| RAG Status £000| RAG Status
Red
Projects are forecast to be overspent and/or experience material delay
to completion 0 0% 0 0% 0 0% 0 0%
Amber
Projects are either at risk of being overspent and/or delay in completion
(although this is unquantifiable at present) or the project has any issues 0 0% 0 0% 0 0% 0 0%
that require to be reported at this time
Green
Projects are on target both in relation to overall budget and the forecast o o o o
stages in the project life cycle and no issues are anticipated at this time 18 100% 4420 100% 18 100% ar 100%
TOTAL EXPENDITURE 18 100% 4,420 100% 18 100% 477 100%
Project Life Financials Current Year Financials
Spend to Forecast Forecast Spend to Forecast Forecast . Over/|
Budget Date Spend Variance Budget Date Spend Variance Re-Phasing (Under)
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Red
PrOJect§ are forecast to be overspent and/or significant delay to 0 0 0 0 0 0 0 0 0 0
completion
Amber
Projects are either at risk of being overspent and/or delay in completion
(although this is unquantifiable at present) or the project has any issues 0 0 0 0 0 0 0 0 0 0
that require to be reported at this time
Green
Proj hin relati ] he f
rOJect_s are on tz_:lrget_ both in relation _to overal budge_t and the o_re(_:ast 10,281 4,420 10,262 19) 2,688 477 2,016 228 247 19
stages in the project life cycle and no issues are anticipated at this time
TOTAL EXPENDITURE 10,281 4,420 10,262 (19) 2,688 477 2,916 228 247 (19)




