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 General Services           43,073       47,501           43,096       60,400       30,205         27,238         17,154         13,774         13,715         13,626         13,626 

Capital receipts 3,209 7,077 1,354 (248) 3,588 2,038 2,818 5,464 698 707 707

Capital grants 14,151 8,265 22,875 15,429 14,947 8,594 8,051 7,121 7,121 7,121 7,121

Revenue 76 0 0 0 0 0 0 0 0 0 0

Other funding 138 49 0 0 0 0 0 0 0 0 0

Net financing need for the year 25,498 32,111 18,868 45,220 11,670 16,606 6,285 1,189 5,896 5,798 5,798

HRA 46,907 49,744 42,539 38,506 31,888 23,937 14,647 15,014 15,389 15,774 16,168

Capital receipts 0 0 0 0 0 0 0 0 0 0 0

Capital grants 3,656 4,500 7,057 3,372 2,450 0 0 0 0 0 0

Revenue 7,927 8,320 7,051 7,297 6,814 6,814 5,522 5,362 4,987 4,753 4,114

Other funding 0 96 0 0 0 0 0 0 0 0 0

Net financing need for the year 35,324 36,828 28,430 27,837 22,624 17,123 9,126 9,652 10,402 11,020 12,054

General Services 43,073 47,501 43,096 60,400 30,205 27,238 17,154 13,774 13,715 13,626 13,626

HRA 46,907 49,744 42,539 38,506 31,888 23,937 14,647 15,014 15,389 15,774 16,168

Capital Expenditure 89,980 97,245 85,635 98,906 62,093 51,175 31,801 28,788 29,104 29,400 29,794

Capital receipts 3,209 7,077 1,354 (248) 3,588 2,038 2,818 5,464 698 707 707

Capital grants 17,807 12,765 29,932 18,801 17,397 8,594 8,051 7,121 7,121 7,121 7,121

Revenue 8,003 8,320 7,051 7,297 6,814 6,814 5,522 5,362 4,987 4,753 4,114

Other funding 138 145 0 0 0 0 0 0 0 0 0

Net financing need for the year 60,822 68,938 47,298 73,056 34,293 33,729 15,411 10,841 16,298 16,818 17,852

Capital Financing Requirement

 CFR – General Services         378,459     404,768         416,969     454,332     458,753       467,266       464,733       457,191       454,708       451,925       447,262 

 CFR – HRA         272,330     302,507         322,725     341,390     355,881       364,385       364,489       363,308       362,228       361,270       360,991 

 Total CFR         650,789     707,275         739,694     795,722     814,634       831,651       829,222       820,499       816,935       813,195       808,253 

 Movement in CFR           50,050       56,486           32,419       56,027       18,912         17,017         (2,429)         (8,723)         (3,564)         (3,740)         (4,942)

Movement in CFR represented by

 Net financing need for the year (above)           60,822       68,938           47,298       73,056       34,293         33,729         15,411         10,841         16,298         16,818         17,852 

 Less scheduled debt amortisation and other financing 

movements 
         (10,772)      (12,452)          (14,879)      (17,029)      (15,381)       (16,713)       (17,840)       (19,564)       (19,862)       (20,559)       (22,794)

 Movement in CFR           50,050       56,486           32,419       56,027       18,912         17,017         (2,429)         (8,723)         (3,564)         (3,740)         (4,942)

Table A - Net Capital Financing Need

Table B - Capital Financing Requirement 
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Table C - Loan Fund Repayment Profile (excluding PPP)

£000 £000 £000

Under 12 months 2,691 6,562 9,253

2 years to 5 years 14,077 32,020 46,097

6 years to 10 years 23,540 55,647 79,187

11 years to 15 years 32,907 54,509 87,416

16 years to 20 years 35,622 61,142 96,764

21 years to 25 years 32,108 71,649 103,758

26 years to 30 years 31,866 52,439 84,305

31 years to 35 years 39,491 48,605 88,095

36 years to 40 years 48,753 36,445 85,198

41 years to 45 years 17,569 4,433 22,002

46 years to 50 years 18,437 269 18,706

51 years to 55 years 18,906 408 19,315

56 years to 60 years 20,020 609 20,629

60  years plus 100,899 2,879 103,778

General Services 9.25% 8.53% 8.98% 9.48% 10.49% 11.04% 11.28% 11.32% 11.11% 11.17% 16.83%

HRA 22.56% 28.07% 31.68% 33.42% 34.40% 36.13% 36.90% 40.47% 41.02% 41.23% 41.20%

External Debt

 Debt at 1 April 509,677 551,579 611,746 647,541 706,711 729,219 750,558 752,845 748,786 748,990 749,049

 Adjustment to 2019/20 year end over-borrowed position (8,880) 0 0 0 0 0 0 0 0 0 0

 New Borrowing - CFR 50,782 60,167 35,795 59,171 22,507 21,340 2,286 (4,059) 204 60 (457)

 Debt at 31 March 551,579 611,746 647,541 706,711 729,219 750,558 752,845 748,786 748,990 749,049 748,592

 Long Term Liabilities at 1 April 99,942 96,341 92,660 89,284 86,141 82,546 78,223 73,508 68,845 65,077 61,277

 Change in Long Term Liabilities (3,601) (3,681) (3,376) (3,143) (3,595) (4,323) (4,715) (4,664) (3,768) (3,800) (4,485)

 Long Term Liabilities at 31 March 96,341 92,660 89,284 86,141 82,546 78,223 73,508 68,845 65,077 61,277 56,792

 Gross Debt at 31 March         647,920     704,406         736,825     792,852     811,765       828,781       826,353       817,630       814,066       810,326       805,384 

 Capital Financing Requirement         650,789     707,275         739,694     795,722     814,634       831,651       829,222       820,499       816,935       813,195       808,253 

 Under / (Over) Borrowing             2,869          2,869             2,869          2,869          2,869           2,869           2,869           2,869           2,869           2,869           2,869 

Table D - Ratio of Financing Costs to Net Revenue Stream
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External Debt         606,738     672,922         712,296     777,384     802,142       825,615       828,130       823,665       823,890       823,955       823,452 

Long Term Liability         105,975     101,926           98,213       94,755       90,801         86,045         80,859         75,729         71,584         67,404         62,471 

Total         712,713     774,848         810,509     872,139     892,942       911,661       908,989       899,394       895,474       891,360       885,923 

External Debt         661,896     734,096         777,050     848,055     875,064       900,671       903,415       898,544       898,789       898,860       898,311 

Long Term Liability         115,609     121,192         117,141     113,369     109,055       103,868         98,210         92,613         88,092         83,532         78,150 

Total         777,505     855,288         894,191     961,424     984,119   1,004,539   1,001,625       991,157       986,881       982,392       976,462 

Bank Rate 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10% 0.10%

5yr PWLB Rate 0.90% 0.90% 0.90% 0.90% 1.00% 1.00% 1.10% 1.10% 1.10% 1.20% 1.20% 1.20% 1.20%

10yr PWLB Rate 1.30% 1.30% 1.30% 1.30% 1.40% 1.40% 1.50% 1.50% 1.50% 1.60% 1.60% 1.60% 1.60%

25yr PWLB Rate 1.90% 1.90% 1.90% 1.90% 2.00% 2.00% 2.10% 2.10% 2.10% 2.20% 2.20% 2.20% 2.20%

50yr PWLB Rate 1.70% 1.70% 1.70% 1.70% 1.80% 1.80% 1.90% 1.90% 1.90% 2.00% 2.00% 2.00% 2.00%

Long term rating 1 year 2 years 3 years 4 years 5 years

AAA 0.04% 0.10% 0.17% 0.26% 0.35%

AA 0.02% 0.04% 0.09% 0.16% 0.24%

A 0.05% 0.15% 0.27% 0.40% 0.55%

BBB 0.15% 0.40% 0.70% 1.05% 1.41%

BB 0.65% 1.84% 3.22% 4.60% 5.84%

B 2.76% 6.66% 10.26% 13.35% 15.82%

CCC 18.96% 26.64% 31.60% 35.08% 37.88%

Note - The AAA default risk is actually higher than the AA default risk due the number of AAA rated institutions left
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Investment Fitch 

Category
(or 

equivalent)

Money 

Limit

F1+ / AA- £10million

F1 / A- £5 million

2 F1/A-
£10 million 

(per group)

3 £5 million

4 £5 million

5 As in 1 above

£10million 

and 

£5million

Sector Limit £25 million 

Fund Limit £5 million

7 No limit

Sector imit £25 million    

Fund Limit £5 million

£000
2021/22 

Estimate
1% -1%

Variable Rate Debt Payments N/A N/A N/A

Variable Rate Investment income                  75             150                 (75)

Table K - Sensitivity to Interest Rate Movements
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Table J -  Counterparty Limits
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Limits on fixed interest 

rates

Limits on variable 

interest rates

Lower                Upper Lower Upper Lower Upper

Under 12 months 0% 50% 0% 50% 0% 50%

12 months to 2 years 0% 50% 0% 50% 0% 50%

2 years to 5 years 0% 50% 0% 50% 0% 50%

5 years to 10 years 0% 50% 0% 50% 0% 50%

10 years to 20 years 0% 50% 0% 50% 0% 50%

20 years to 30 years 0% 50% 0% 50% 0% 50%

30 years to 40 years 0% 50% 0% 50% 0% 50%

40 years to 50 years 0% 100% 0% 100% 0% 100%

50 years to 60 years 0% 100% 0% 100% 0% 100%

60 years to 70 years 0% 100% 0% 100% 0% 100%

Principal sums invested 

> 364 & 365 days

100% 100% 100%

50% 50% 50%

£nil £7m £nil £7m £nil £7m

Maturity Structure of fixed interest rate borrowing

Upper

2022/23

Upper

2023/24

Upper

Table L- Treasury Management Limits on Activity

2021/22


