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Project Life Status Analysis

Current Year Project Status Analysis
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Project Status Analysis N“mber o % Projects at Spendl @ AR Number o % Projects at St @ Ol
Projects at RAG Status Date Spend at Projects at RAG Status Date Spend at
RAG Status £000{ RAG Status|| RAG Status £000| RAG Status
Red
Projects are forecast to be overspent and/or experience material delay to completion 26 33% 8,876 26% 26 33% 2,404 46%
Amber
Projects are either at risk of being overspent and/or delay in completion (although this is unquantifiable at
present) or the project has any issues that require to be reported at this time 0 0% 0 0% 0 0% 0 0%
Green
Projects are on target both in relation to overall budget and the forecast stages in the project life cycle and
no issues are anticipated at this time 53 67% 25,385 4% 53 67% 2,781 54%
TOTAL EXPENDITURE 79 100% 34,261 100% 79 100% 5,185 100%
Project Life Financials Current Year Financials
Budget Spend to Forecast Forecast Budget Spend to Forecast Forecast Slippage Over/|
9 Date Spend Variance 9 Date Spend Variance ppag (Under)
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Red
Projects are forecast to be overspent and/or significant delay to completion 48,186 8,876 48,162 (25) 20,686 2,404 5,088 (15,598) (15,541) (57)
Amber
Projects are either at risk of being overspent and/or delay in completion (although this is unquantifiable at 0 0 0 0 0 0 0 0 0 0
present) or the project has any issues that require to be reported at this time
Green
Projects are on target both in relation to overall budget and the forecast stages in the project life cycle and
no issues are anticipated at this time 110,837 25,385 109,414 (1,423) 27,239 2,781 23,602 (3,637) (2,491) (1,146)
TOTAL EXPENDITURE 159,023 34,261 157,576 (1,447) 47,925 5,185 28,690 (19,235) (18,033) (1,203)




