Item 04
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Chief Superintendent John Paterson in the Chair

DECLARATIONS OF INTEREST

It was noted that there were no declarations of interest in any of the items of business
on the agenda.

MINUTES OF PREVIOUS MEETING

The Minutes of Meeting held on 19 November 2020 were submitted and approved as a
correct record.

CPWD CHAIR UPDATE

Chief Superintendent Paterson welcomed everyone to the meeting, his first as the new
Chair of the CPWD Management Board, and proceeded to provide an update on
current matters and relevant issues going forward for the Partnership Board, the terms
of which were noted and endorsed by the Board.

DELIVERY IMPROVEMENT GROUPS (DIG) UPDATES — WELLBEING FOCUS

@) Independent
(b)  Flourishing
(c) Nurtured

(d) Empowered
(e) Safe

Having heard the relevant DIG Chairs and relevant officers in further explanation and in
answer to members’ questions, the Board agreed to note the updates given and the
position going forward in terms of each DIG area — Wellbeing Focus.

COMMUNITY PLANNING EXECUTIVE GROUP — UPDATE

A report was submitted by the Chair, Community Planning Executive Group, providing
an update on work progressing through the Community Planning Executive Group
(CPEG).
Having heard the Chief Executive, WDC, and the Performance & Strategy Manager,
WDC, the CPWD agreed to note the terms of the CPEG update.

COVID VACCINATION PROGRAMME
A report was submitted by the Head of Health & Community Care, WD HSCP, providing

Members with an update on the arrangements to deliver the Local Authority
requirements in relation to the Mass Vaccination Programme.



After discussion and having heard the Head of Health & Community Care in further
explanation and in answer to Members’ questions, the Board agreed to note the
contents of the report.

CPWD ROADSHOW

A report was submitted by the Performance & Strategy Manager, WDC, presenting to
Members for discussion a proposed model of CPWD ‘roadshows’ which will be
delivered virtually during 2021.

After discussion and having heard the Performance & Strategy Manager in further
explanation and in answer to Members’ questions, the Board agreed:-

(@) to commit to participation in at least one roadshow; and

(b)  to cascade information on the roadshows through their individual networks in
order to facilitate participation.

SOCIAL RENEWAL ADVISORY BOARD PUBLICATION

A report was submitted by the Performance & Strategy Manager, WDC, providing
Members with an overview of the report ‘If not now, when?’ published by the Social
Renewal Advisory Board on 22 January 2021.

After discussion and having heard the Performance & Strategy Manager in further
explanation and in answer to Members’ questions, the Board agreed:-

(@) to note the content of the report; and

(b)  to further work being progressed through DIGs on alignment of recommendation
areas to action plans.

VALEDICTORY - AMANDA COULTHARD

Chief Superintendent Paterson, Chair, advised that this would be the last meeting of the
Partnership that Amanda Coulthard, Performance & Strategy Manager, would attend as
she was moving to a new role working for the Scottish Police Authority. Chief
Superintendent Paterson, on behalf of the Board, thanked Amanda for her hard work,
diligence and commitment over many years, which had made a real difference to the
communities of West Dunbartonshire.

VALEDICTORY — SUPERINTENDENT BRIAN GIBSON

Chief Superintendent Paterson, Chair, advised that this would be the last meeting of the
Partnership that Superintendent Brian Gibson would attend as he was retiring from
Police Scotland service. Chief Superintendent Paterson, on behalf of the Board,
thanked Brian for the invaluable work and commitment he had given over many years,



which again, like Amanda, had made a real difference to the community of West
Dunbartonshire.

Chief Superintendent Paterson advised that Brian’s replacement would be
Superintendent Donald Leitch, whom many Members of the Board would know well
from his previous attendance at meetings of the Board, and indeed welcome back.

DATE OF NEXT MEETING

It was noted that the next meeting of the Board would be held at 10am on Thursday, 6™
May 2021.

NB: Since the meeting, it was confirmed that there would be a clash with the Scottish
Parliamentary elections taking place on 6" May, therefore the meeting has been
rescheduled and will now take place at 10am on Thursday, 13t May 2021.

The meeting closed at 12.26 p.m.



