Delivery and Improvement Group:

Flourishing DIG

Item 07(a)

Action Plan 2019-2022

Local Outcome: Our Economyis diverse and dynamic creating opportunitiesfor everyone

Title Due Date Assigned to Milestones Milestone Due
Explore opportunities to work _ Business engagement
collaborative to improve Business Janice Kennedy,
survival rates and business 31/03/2022 Eﬁ%tﬁlsrki]se Business destination group LLTNP example 8D
performance Build evidence base, information sharing
Work collaboratively to secure Richard Cairns Produce suitable RCGF applications
additional external funding into the 31/03/2022 ' . . 30/03/2019
area WDC Explore opportunities with HLF
orking4Business improve eliver a successful annual business awards
Working4Busi (W4B) i hacl Deli ful | busi d 17/05/2019
collaborative working Michae
31/03/2022 McGuiness, Deliver a successful W4B business week of
. 30/11/2019
WDC workshops and seminars
Improve percentage of local Promote public contracts opportunities 30/03/2020
ng};?;;zes securing public sector 31/03/2022 | W4Business  |Provide appropriate procurement development for 30/03/2020
local SMEs

L . Stephen Brooks, |Establish method for engaging with DWP through the
Maintain gnd re_qurce WD 31/03/2022 WDC dynamic purchasing system by developing a series of TBD
employability pipeline - :

employability support projects

o _ _ Review community learning and development plan to TBD
Eﬂo%nr;atlzi t?/nlcje ;‘rl]?:;f‘;i (??j"e\(/ee?(l) g&ent s1/03/2005 | StePhen Brooks, ensure consistency with the LOIP objective
plan WDC Review Community learning plan to identify progress TBD

to key objectives




Local Outcome: Our Local Communities are sustainable and attractive

Title Due Date Assigned to Milestones Milestone Due
Deliver LED projects Deliver the Mitchell Way Redevelopment Site project| 31/03/2020
Michael in Alexandria Town Centre
McGuiness,  |Continue to develop Bowling basin with Scottish 31/03/2022
WDhC Canals
31/03/2022 : — :
Deliver Bio-Diversity park at Former St Eunan’'s 31/12/2019
primary
Deliver against the Charrette action plans for 31/03/2022
Dumbarton, Clydebank and Balloch
Deliver key projects from the Delivery Dumbarton Waterfront Pathway from Town
‘ 31/03/2020
Regeneration Fund Centre to Castle
31/03/2022 MMéChad Delivery the A814 Connecting Clydebank project 31/03/2021
cGuiness, : .
WDC Deliver the Balloch Squares Projects 31/03/2021
Bowling Basin Development 31/03/2022
Carless Regeneration development 31/03/2022
Complete Queens Quay Infrastructure Michael Complete infrastructure works at Queens Quay 31/03/2020
works and District Heating Network IChae . ot i
g 31/03/2022 McGuiness, Complete 'anclj commllssmn District Heating Network 31/03/2020
WDC Expand_ District Heating Network beyond Queens 31/03/2022
Quay site
City Region Exxon Project Victor F _ Secure approved Outline Business Case 31/03/2019
31/03/2022 g:u(;rrezrassg((:jo_ Secure a commercial arrangement with ExxonMobil 31/03/3020
’ Secure approved Final Business Case 30/11/2020
Develop the capacity of advice
available in WD to meet the emerging | 31/03/2022 Stephen Brooks, TBD TBD

challenges Universal Credit

WDC




Local Outcome: Increased and better quality learning and development Opportunities

Title Due Date Assigned to Milestones Milestone Due
Improve joint working on employability baul Zeal
aul Zealey,
31/03/2022 SDS TBD TBD
Strengthen education measures to Implement broad-ranging school improvements to
. ; : . TBD
support employability and employment raise attainment and achievement
iniiatives 31/03/2022 | Andrew Brown, e o phase Curriculum enhanced for increase
WDC " TBD
employment opportunities
Deliver ‘Scotland’s’ young workforce programme  |TBD
Increase employers role through their Increase the number of employers engaged with TBD
engagement with the West College Liz C ' schools and or college by 50%
Scotland Iz Lonnelly, :
31/03/2022 |  West College :\r;lcrgase Athe numbefgf eg},ﬁ"oyers employing TBD
Scotland odern Apprentices by 50%
Increase the number of employers that are IIYP
. TBD
accredited




Local Outcome: Enhanced quality and available of affordability of affordable housing options

Title Due Date Assigned to Milestones Milestone Due
Affo?_dable Housing delivery and Maximise delivery of new affordable housing in 31/03/2022
Quality West Dunbartonshire
31/03/2022 | John Kerr, WDC |Ensure the Council’'s housing is fit for the future
' N 31/03/2022
through the Better Home initiative
Exceed annual Housing Supply target delivering 80
Social rented homes and 150 new Private homes 31/03/2022
Queens Quay Design Codes Develop design Codes for homes in Queens Quay 31/03/2019
Deliver design codes policy to improve the design
31/03/2020 Pam?/l\:;lDCélfford, and quality of homes being built at Queens Quay 30/09/2019
Quality designed new homes delivered at Queens 31/03/2020

Quay in partnership with Design Panel




