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Project Status Analysis N”'.“be“ i % Projects at o @ DA N”'T“’Ef o % Projects at Spendle O AT
Projects at RAG Status Date Spend at Projects at RAG Status Date Spend at
RAG Status £000| RAG Status RAG Status £000| RAG Status
Red
Projects are forecast to be overspent and/or experience material delay to completion 14 58% 923 21% 14 58% 428 84%
Amber
Projects are elther_at risk of bel_ng overspent an_dlor delay in complethn (_although this is unquantifiable at 0 0% 0 0% 0 0% 0 0%
present) or the project has any issues that require to be reported at this time
Green
Pro_jects are on tgrget both in r_elgtlon to overall budget and the forecast stages in the project life cycle and 10 12% 3514 79% 10 2% 81 16%
no issues are anticipated at this time
TOTAL EXPENDITURE 24 100% 4,437 100%| 24 100% 509 100%)
Project Life Financials Current Year Financials
Budget Spend to Forecast Forecast Budaget Spend to Forecast Forecast Sfoene Over/
9 Date Spend Variance 9 Date Spend Variance ppag (Under)
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000!
Red
Projects are forecast to be overspent and/or significant delay to completion 12,251 923 12,251 0 5,405 428 2,276 (3,128) (3,128) 0
Amber
Projects are either at risk of being overspent and/or delay in completion (although this is unquantifiable at 0 0 0 0 0 0 0 0 0 0
present) or the project has any issues that require to be reported at this time
Green
Projects are on target both in relation to overall budget and the forecast stages in the project life cycle and
no issues are anticipated at this time 4,054 3514 4,015 (39) 207 81 168 (40) © (40)
TOTAL EXPENDITURE 16,305 4,437 16,265 (39) 5,612 509 2,444 (3,169) (3,129) (40)




