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Background

The Scottish Schools (Parental Involvement Act) 2006 lays down the legislative requirements for the
establishmentofParent Councils. The guidance thataccompanies the Act makes it clear that the
intentionistosupportparentalinvolvementinamuchwidersense, notonlytherepresentation of
parents, but the building of home/school partnerships and the involvement of parents supporting their
child’slearningathome. The Scottish Government ‘Learning Together’ 3-18 sets out an action plan
for Parental and Family Engagement 3-18.

There are three main levels of engagement:
- LearningatHome and Family Learning

- Home/School Partnership
- Parental Representation

Thestrategyaimstosupportalleducational establishmentsindevelopingthesixdimensions of family

engagement:

« Parenting-providingopportunities for parentstoget supportand understanding oftheir child’s
educationand developmentneeds.

o Collaboration with the community - co-ordinating resources and services for families and learners
in the wider community, including third sector organisations.

» Volunteering - providing opportunities and encouragement for parents and families to help at times
that suit their schedules.

o Learning at home - giving information and advice on the curriculum and how parents can help their
children learn.

o Communication-communicating and listening to all parents about their role in their child’s
education

» Decision making - ensuring a variety of parents are involved in parent organisations and
committees.

The Parentaland Family EngagementStrategy links with avariety of other current policyareas
and plans including:

Educational Services Curriculum for Excellence implementation plan
Creating a Curriculum for Excellence Parts 1-5
Howgoodisourschool?-HMle

How Good is our Early Learning and Childcare

TheJourney to Excellence - HMle
ChildrenandYoungPeople’s(Scotland)Act - GettingitRight for Every Child
Being well - Doing well

Equalities act

National parenting strategy

TheEarlyYearsframework

Education (Additional Support for Learning)(Scotland) Act

National Improvement Framework

Learning Together 3-18

The strategy has been developed by the West Dunbartonshire Council Parental and Family Engagement
SteeringGroupandis based ontheScottish Schools (ParentalInvolvement) Act.

Aparentleaflet summarising this strategy has been produced forall parents.



Aims
The keyaims of the authority’s Parental and Family Engagement strategy are to :

ensure that parents are supported to be fully involved in the life and work of their
children’s early learning and childcare setting or school,;

encourage and support collaborative partnerships between practitioners, parents and
families;

get the right support in place so that parents can engage in their child’s learning;
expand access to family learning opportunities which meet participants needs;
improve the quality of all communication between practitioners, staff, parents and
families, and;

improve the skills of leaders, front-line practitioners and support staff.

Aim

Parents and families are fully supported to be involved in the
life and work of their child's school or early learning and childcare setting.

Parents and families are fully supported to engage
in their child’'s education throughout their learning journey.

= = =

“Drivers

the things that need to be in place to achieve our aim
Leadership and skills Evidence, inspection and Equalities and equity
improvement

Building stronger skills and Parental involvement and Targeted activity to
confidence amongst engagement is reflected in the address the themes of

parents and families, staff evidence that is gathered and equalities and equity
and leaders analysed.

Parents and families are involved in
a ative way
St ted by a clear legal and i fr k. ir and fu

Culture and Ethos

Theimportanceoflisteningtoparentsandfamilies cannotbe underestimated.

Itisimportanttoencourage anatmosphereinwhich parents and carers’ feel able to discuss
comfortablyanyaspectoftheirchild’s progresswithteachers.

Parents, families and carer’s have avital role to play inworking with establishments toimprove the
quality of their children’s learning experiences.

All establishments should ensure that parents and
carers’ have the opportunity to express anopinion
and to have that opinion taken into account when
decisions are being made on matters which
affect their children.

Parental and Family Engagement should have
ahighprofileinall establishmentsandall
staff should feel confident in their ability to
provide arange of opportunities toengageall
parents in their child’s learning.

Parentsshould beeffectivelysupportedbyall
establishments to provide strategies to extend
learningathome.




Vision and leadership in parental
and family engagement

Establishments must ensure that the improvement plan for the school/centre includes developments to
improve parents, families and carer’s involvement in their child’s learning.

EveryeducationalestablishmentinWestDunbartonshireshould havethefollowingelementsin
placetoensurethattheaspirations of the parental and family engagement strategy 3-18 are

realised:

AParental and Family Engagement policy which is aligned to the establishment’s visionand
value

Expectationsinrelationtothethree mainlevels of engagement describedinthe Act: Learningat Home;
Home/SchoolPartnership;Parental Representationaredetailedinthefollowingtable,underthe
responsible body i.e. West Dunbartonshire Council, establishment, parents and parent council.




West Dunbartonshire Council

Establishment

Learningathome and Family Learning

To provide a policyonlearning at
home and family learning thatwill give
establishments a shared understanding
ofwhatis required.

Provide continuing information on
newdevelopmentsineducationvia
website and public facing forums.

Makingsupportavailableforparents
who choose to educate their child at
home.

Support families to engage in
learning at home and family
learning.

Support the IT infrastructure to
engage in a range of ways to
support family learning and
learning at home.

Home School Partnership

Provide a policy todisseminate
anddiscuss pupil careand support
information eg anti-bullying, child
protection, promoting positive behaviour,
relationships, peer support systems,
equality, and schooluniform.

Guidanceonsystems totrack progress
and achievement of all learners and a
clear guidance on how this will be shared
regularlywith parentsand carers

Parental involvement, where appropriate
inthe development of policiesand
procedures.

cont. >
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To provide apolicyon learning at
home and family learning thatwill
give parents, pupils and staffa
shared understandingofhow to
support children and young
people. This should reflect
parental consultation.

Provide continuing information on
curricular developments via
establishment website and social
media platforms.

Giving parents advice and supporton
how pupils can study, revise and prepare
for exams

Providing guides on how childrenlearnat
nursery, primaryand secondaryschools
-withinformationonactivities parents
candoathometo support their child’s
development;

Provide information on next steps
in learning.

Have systemsinplaceto disseminate
and discuss pupil care and support
information.

Consult parents regarding the skills
they have. Undertake and act upon
this audit of parental skills that could
support learner’s experiences.

Establishment guidelines for parents
and staff regarding communication with
parents.

cont. >



Parents and families Parent Council

Learningathome and Family Learning

Participate in a range of - Support and lead parental
opportunities to enable participation in opportunities to
understanding of your child’s imprgve understanding of child’s
learning development. learning development.
Have opportunities to learn about + Signpost parents to online support
developments in education through materials..

Dwebsies and publiclacng forurs. Support the establishment in
Engage with information on how resou_rcing materials to support
children and young people learn at learning at home and family learning.

nursery, primaryand secondary

Have the opportunity to borrow
support materials for home learning
eg science sacks, literacy supports,
active maths games etc.

Receive information on activities you
can do at home to support your
child’s development.

Be consulted on what works for your
children and what might help you to
engage with your children’s learning.
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West Dunbartonshire Council

Establishment

Home School Partnership

e Regularly seek and take into account
the views of parents by providing
opportunities to identify areas where
the service can improve.

e Provide a policy to disseminate and
discuss pupil care and support
information eg anti- bullying, child
protection, promoting positive
relationships, peer support systems,
equality and school uniform.

e (Guidance on systems to track progress

and achievement of all learners and
how this will be shared.

e Parental involvement, where

appropriate, in the development of

policies and procedures.

e Facilitate support for parents who
require to access to support services.

e In partnership with other
agencies develop parenting
programmes and adult learning.

e Facilitate opportunities for
establishments to share good
practice.

e Support families and
establishments when concerns
occur.

e Review the Parental and Family
engagement Strategy every three
years.

e Support establishments in the
effective use of additional
funding to support children and
young people.

e Provide information sessions for
parents and carers to support
understanding of child
development.

Have systems in place to disseminate and
discuss pupil care and support information.

Consult parents and families regarding the
skills they have. Undertake and act upon this
audit to support learner’s experiences.

Establish guidelines regarding communication
with parents.

Consult and involve parents on the
establishment improvement plan.

Offer a range of opportunities to engage
parents and adult helpers in a meaningful way
in their children’s education.

Have systems in place to track progress and
achievement of all learners and regular sharing
of this information with parents and families.

Ensure that all staff have a clear understanding
of their roles and responsibilities in parental
and family engagement.

Provide an establishment calendar of notable
events. Through a variety of

Provide a Standards and Quality report in
parent friendly language.

Involve parents in the development of policies
and procedures.

Provide information about adult learning
opportunities, parenting skills and community
involvement.

Ensure carers of LAC young people or mobile
families are fully engaged with the
establishment their child attends.

Develop ways of increasing parental
involvement in learning through the use of
digital technologies.

Take into account the Child Poverty Act and
Cost of School Toolkit relevance of cattina



Establishment Continued

Parent Council

Home School Partnership

Aregularparental newsletteris
publishedand circulatedtoall parents
and carers and shared through a variety
of media-hard copy, newsletter, website,
twitteretc.

A parent’s version of the Standards and
Quality report circulated with the first
newsletter of the session.

Parental involvement in the development
of establishment policies and procedures

Aplanned approachtoregularly seek
and take intoaccount, inameaningful
way, the views of all parents and carers
ontheidentification of areaswherethe
establishmentcanimprove. (weasked,
you said, we did)

Accessing translation and interpretation
services where appropriate

Making it easy for parents to find out
about adult learning opportunities,
parenting skills and community
involvement.

Encourage parents who find it difficult to
come to school on their ownto bringa
friend, relative or partner with them.

Carers of LACyoung people or mobile
families are fullyengaged with the
establishment while their child attends.

Developways ofincreasing parental
involvement in learning through the use
of technologies.

Lead and support opportunities
for parent body to be involved in
the life of the establishment.

Communicate entitlements of the
strategy.

Involvement in the development of
establishment policies and procedures

Be involved in key transition points.

Parents and Families

Be provided with and participate in
a range of opportunities to be
involved inyour child’s learning.

Be provided with and participate in
a range of opportunities to be
involved inthe wider life of the
school.

Receiveregularupdatesofyourchild’s
progress.

Have regular opportunities to review
your child’s profile.

Be involved in the establishment
improvement planning process

Receive information on clubs,
homeworkandsupported study
available

Haveyourviews regularly sought
regularly on the strengths and
areas the establishment can
improve upon.

Receive regular communications of the
work of the establishment.

Receiveastandards and quality report
from the establishment.

Use a range of social media to access
information about learning.
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West Dunbartonshire Council Establishment

Parental Representation

Provide specifichelptoestablishnew - Aparent council/parent partnership.

Parent Councils . .
Involve parents in establishment

Organise training for Parent Council improvement groups, working parties
memberstoenablethemtofulfilltheir and committees.
role.

Takeactive stepstoinvolveadulthelpers
Provide funding for Parent in the life of the establishment.
representation to all establishments to

I . Demonstrate theimpact of partnerships

through improved outcomes for learners
Enable parental involvement through
Parent Councils at key stagesinthe
recruitment process including short listing
of candidates and theinterview process; Parents and Families
Providetrainingtoenable parentsto _
participate in the process with confidence

and make informed choices. - Haveaccess toinformation on how to

. N . join the parent council/parent groups
Provide opportunities for parent councils
toshare good practice. - Receiveregularupdates onthe work of
. the parent council/parent groups
Support the equality needs of

parent councils. - Haveopportunitiestosharetheirviews
. . with parent council, improvement groups,
Includeparentsinqualityassurance working parties and committees
procedures.

_ - - Haveopportunitiestobeinvolvedinthe
Audit parent council activities. life of the establishment.

Parent Council - Beinvolved inways and times that suit
your circumstances.

Be asked their opinion by the parent
councilonissuesrelatingtthe
establishmentandtheeducationit
provides.

Prepare and publish an annual plan and
areport onthe way in which the planis
actioned.

Beinvolvedintherecruitmentand

interviewprocessinlinewithWDC policy. ARl REETESEE iR e eV e

counciland anyviews of complaints

Identify training needs of members to acted uponin an effective and timely
WDC. manner.

Fairly represent the views of the
parent body and ensure any
complaints are acted uponin a
timely and effective manner.
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Monitoringprogressand
achievement and self
evaluation

The Parentaland Family Engagement Strategy reflects the Council’s commitmenttowork in partnership
with parents and families to promote theirinvolvement supporting theirchild’s learningandinthelife of
the school.

Theultimatesuccessisthatchildrenarebothhappyatschoolandachievingtheirfull potential.
Evaluationofthis strategy’s effectivenesswill beundertakeninavariety of ways.

Waysinwhichwecanmonitorandevaluate the effectiveness of our partnershipwith
parents and families include:
Every establishmentwill evaluatethe success ofits partnershipwith parents using

quality indicators from “How good is our school?” and “How Good is our Early
Learningand Childcare”, as abasis forits self evaluation;

As set out in the National
Improvement  Framework  West
Dunbartonshire Council will
evaluate the school’s success in
developing partnerships with
parents;

When havinganHMIle Inspection
oraWDC Improvement visit
parents’viewsaresoughtthrough
questionnaires and focus group
meetings;

The impact of the Council’s
strategy should beastanding
item on the agenda of the WDC
Parent Forum (WDC widegroup)

West Dunbartonshire Council will
review this strategy, in partnership
with key stakeholders, within three
years of implementation.
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Complaints procedures

There are sometimes occasions when parents and carers are not satisfied with the quality of service
they or their child receives.

Onsuchoccasions parentsand carers should contacttheirchild’s establishmenttodiscusstheirconcern
or complaint.

Ifthe complaintcannotberesolved atestablishmentlevel parentsand carers should contact
Educational Services and parents should be advised by the establishmentin these cases of the
complaints procedures.

They can contact by telephone 01389 737368 or write to West Dunbartonshire Council, Educational
Services, Council Offices, Garshake Road, Dumbarton G82 3PU giving details of the complaintand
contact details so that we can keepin touch.
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Appendix 1 - Reflective
Questions - for establishments

Withregard toParentaland Family Engagement please considerthe following key questions:

Communications and relationships

howdoyou overcomethe challenge of communications remainingwithinthe ‘school bag’.
What methods do you use to communicate with parents.

Doyouregularly considerthe quality and variety of communication with parents? Whatis the
process for this?

Are there establishment guidelines for parents and staff regarding communication?
How are these devised and how regularly are they reviewed?

Considerhowyou keep parents informed so that they understand why and how the curriculumis
changing:

Considerhowyourschoolorestablishmentcommunicateswith parentsaboutprogress,
achievement and attainment:

Learning outside school

Why do we issue homework?

What doyou consider to be the features of good quality homework?

Describe some next stepstobuild onan effective homework task.

Howeffectiveis thishomeworktask atpromoting dialogue between parents andtheirchildren?
Howis thishomework taskintendedtoincrease parentalinvolvementintheirchild’s learning?

What support strategies doyou have in place toimprove the nature and quality of parental
involvement in supporting learning at home?

What strategies arein place to ensure thatthereis recognition of personal achievements? How
aretheseachievements celebrated and recognised?

Transitions

Whatarethebenefitsofimproving parents’andfamiliesinvolvementintransitions?

Howare parents’ views and knowledge takeninto consideration to support childrenand young
people through transitions?

What steps are taken to gather feedback from parents and carers, and to inform future plans?

Howare parents helped to understand how theirinvolvementand support can best continue
after a successful transition?



What opportunities are there forall parents’ and carers’ views about your establishmentto be
heard and taken account of?

What are you doing to identify and take account of any barriers that parents face in having their
voice heard?

How are parents made aware of the opportunities available?

How do you let parents and carers know that their views are valued and taken into
consideration?

How do you encourage all staff to see the need to consider the views of all parents and carers?

How can we encourage more parents and carers to be willing to participate in representative
duties suchas membership of PTAcommittees orthe Parent Council?

Howcanweensure thatparentrepresentatives reflect the diversity of the population ofthe
catchment area?

Howdowe communicate informationontheroles and responsibilities of both the headteacher
and parentrepresentativeorganisationsat present?

Considerhowyouare supporting parents to understand the purpose of yourassessments.

How can you demonstrate to parents that, as part of the assessment process, they can support
learningand planning nextsteps?

Whatassessmentapproaches to support learningand in planning next steps?

Considerhoweffectiveyouareindoingthisand suggest possible changesinyour current
practicewhichwould bringthisabout.

How do you share with parents the relevance of the wide range of evidence gathered to assess
their child’s progress?

How useful have parents found this evidence in helping them understand how their child is
progressingand nextstepsinlearning?

How do you demonstrate these approaches to parents so that they have a better understanding
of the different types of assessmentapproaches? E.g. what would parents understand by peer
and selfassessment?

How effective are you in doing this and can you suggest some possible changes inyour current
practicewhichwouldactivelyinvolve parents?



Reporting

Considerhowyou shareassessmentinformationwith parentse.g.range of reporting
approaches;onanongoingbasis, periodically, atkeytransitions.

How effective are each of these reporting approachesindescribing to parents how their childis
progressing? How do you know?

Howeffectivearetheseapproachesinprovidingopportunities fordialogue between staff,
parents and pupils about progress and achievement?

How could parents consultation nights (Parents Evenings, meetings) be more productive in taking
accountof parent’sviewsandin supporting learning?

Towhatextent does thelanguage used clearly describe to parents how their child is progressing?

How well does the report give a clear indication of the learner’s strengths and areas for
development?

Towhatextentdoes theinformationwithinthereportset outnextstepsand how parents might
support their child to progress in their learning?

Howwell does the report encourage parents and their children totalk about theirlearningand
progress?

How do you encourage parents to give feedback and how is this taken into account to support
learning?

Whatopportunitiesarethereforall parents’views about their children’s progressand learningto
be heard and taken account of?

Takingaccountofany barriers that parents may face in expressing their views, what other
opportunities mightyou considertoallowall parents to make theirviews be known?

Considerhowyou encourage children and young people totalk to their parents about their
learningand progress.

Inpreparing profileswhataccountistakeninrecognisingachievements outwith school?

How can a profile be best used to share a child or,young person’s achievements and strengths
with their family?
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