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Strategic Risk Report Pandemic Situations (COVID-19) 

 

Generated on: 14 September 2020 

 

 

SR 012 

 

 
SR 012 COVID – Significant Service and Workforce 

Disruption  
Current Risk 
Matrix 

 Last Review  
Date 

Description 

The Council is faced with significant ongoing demands with disruption to 
service delivery, increasing PPE and workforce pressures as a result of 
Covid 19 and subsequent local and national outbreaks. 
 
This involves both responding to the crisis and from services returning 
to a new normality based on Response, Recovery and Renew guidance 
produced by Scottish and National Government. 

  
NB. Financial risk is also reflected in SR001  

 

12 

14 September 
2020 

Target Risk 
Matrix 

 
Target Date 

Potential 
Effect 

Reduced service delivery, disruption to service provision, demand for 
increased workforce in many areas, increased financial pressures and 
difficulty in responding effectively to demands from employees, Trade 
Unions and the wider public.  
 
 

 

6 

 31 March 
2021(review) 

Measures of 
Impact 

Reduction in government funding  
Reduction in revenue and income  
Service reductions or closures/reducing quality/limiting 

quantity  
Reduction in WDC/WDLT workforce  
Increased debt owed to the Council  
Reputational damage to WDLT and Council due to 
reduced delivery/quality of services  
  

Latest Note 

First draft of high level strategic risk 
covering pandemic situation – COVID 
-19 September 2020. 
 
Further additional detail to be added 
and refined by service managers 
responding and delivering the 
recovery model.  

Risk Factors 

Level of government funding for COVID 19  
Second wave of COVID-19 
Local outbreaks, non compliance resulting in further 
restrictions or local lockdown 
Workforce reduction/absence/recruitment 
difficulties/wellbeing impacted/additional PPE 
requirements/difficulty with supply chain/increased costs 
Concerns from Elected Members/employees/Trade 
Unions about provision/ safety of service/facilities  
Additional hardware/software to cope with prolonged 
remote working  
Significant additional burden in Capital receipts   
 

Internal 
Controls 

10 year Financial Strategy as referred within SR001  
Powers delegated to council officers to speed up critical 
decision making during pandemic 
Business continuity plans – organisational and service 

specific 
SRG/SRRG established as a key decision making body 
guided by strategic council aims. Decisions noted and 
reported periodically to full Council. 
Regular sharing of information and guidance to officers 
and managers in relation to COVID-19 via exception 
reporting and situation (SITREP) reporting to ORG/SRG 
ORG established as an operational delivery body to 
ensure consistent messages and SRG decisions 
implemented, governance and compliance managed via 
SRRG. 
Dedicated Intranet page established; acting as a vehicle 
for sharing current information and best practice. 
WDC officers/councillors are actively participating in 
national forums to update SG as to WDC's position and 
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stay updated on national advice  
Regular Workforce updates issued to ensure clarity of 
message and provide clear advice  
WDC/WDLT management to undertake reviews to find 
efficiencies to reduce costs and improve sustainability  
opportunities for savings and greater sustainability. 
Additional forums for collective consultation and 
information sharing established with trade unions. 
 

Sub-Risks 
Description 

Sub-Risks Measures of Impact/Internal Controls 
Sub-Risks 
Traffic Light 
Icon 

 
Sub-Risks 
Managed By 

Workforce 
 
 

The Council is faced with significant workforce demands in 
relation to absence, reduction, recruitment and wellbeing. 
Employees absence as a result of self-isolation, infection or caring 
requirements. Workforce reductions -  due to insufficient funding, 
employees leaving due to caring requirements and anxiety. Recruitment 
issues caused by insufficient funding, demand in certain areas and skills. 

Wellbeing with employees working for an extended period at home, 
mental health, DSE and ongoing supports. 
 
Business Continuity Plans reflect employees absences of up to 30% in 
determining how critical services will be delivered such diverting non 
critical roles to support key roles. Volunteer process in place to allow 
managers to apply for support and have volunteers identified and 
matched. To reduce the loss of key worker the council have promoted 
flexible working arrangements, providing childcare facilities and access 
to health supports.   
National and Government schemes being accessed such as DWP 
Kickstart. Recruitment processes reviewed with online process 
developed with Disclosure Scotland and SSSC. 
Wellbeing strategy in place with a focus on Mental Health supports, OH 
provider has delivered bespoke supports and i-learn has been expanded 
to support additional needs of the workforce. Significant internal 
demand on OH supports increasing costs substantially – little evidence 
of use of national supports for social care workers.  

 

 

All relevant 
managers/ORG 
members 

Service Delivery 
 

The Council is faced with significant delivery demands in relation 
to moving services online, disruption, reduction and quality. 
Services are disrupted as a result of employees absence, increased 
demand or  lack of equipment/supplies. Reduction & quality are 
impacted due to insufficient funding leading to reduced numbers of 
employees and impacting on quality of service delivery. 
The Council have moved where possible to meet the needs of citizens 
via a more digital delivery method. Transformation projects will be 
reviewed in light of the developments made in this area. 
Business Continuity Plans identify critical activities and the minimum 
resources required to deliver critical activities – these were updated 
within the last 12 months.  

 

 

All relevant 
managers/ORG 
members 

Protection 
 

The Council is faced with significant demands  for protection in 
relation to additional and constant changing legislation and 
guidelines, PPE requirements, supply chain, cost of PPE and 
ensuring workforce safety. 
 

WDC officers are actively participating in national forums to stay 
updated on national advice and ensure this is cascaded council wide.  
Officers from across the organisation review the SG COVID website daily 
to capture any changes.  
PPE demands continue and supply chain issues could impact upon our 
ability to purchase key equipment or resources, or affect any areas 
where we are reliant on a contractor. Business Continuity Plans consider 
supplier dependencies, including potential alternative suppliers. 
WDC have an established Risk assessment process to ensure safe 
practices for work. 

 

 

All relevant 
managers/ORG 
members 

Public 
uncertainty  

The Council is faced with significant demands  around public 
uncertainty and leads to additional burdens upon services, 
seeking information, advice and support.  
 
Council continue to work with key stakeholders and citizens to ensure 

 

 
All relevant 
managers/ORG 
members 
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clarity of information as services recommence, ensuring this is shared 
with members of the public via social media/Council website, alongside 
FAQs being made available where necessary.  
Information on updated Government advice is distributed through these 
channels regularly, and as soon as possible after Govt announcements, 
Requests made via the contact centre to reduce burden on services.  

Progress of 
Linked Actions 

 Above risks managed via operational risk register   
 

 

Risk 
Opportunity 

Enhance reputation of Council by being able to provide confidence clear guidance and supports 
Continue to build on digital service delivery via Digital Board plans. 
Continue with estate, assets and service delivery  
Enhance employees "feeling valued" by providing good conditions, wellbeing opportunities and supports 
Secure external funding for assisting in the delivery of council aims 

 

 

Risk Status 

 
Alert 

 
High Risk 

 
Warning 

 
OK 

 
Unknown 

 

  

 

  


