
WEST DUNBARTONSHIRE COUNCIL APPENDIX 3

REVENUE BUDGETARY CONTROL 2019/2020

ANALYSIS FOR VARIANCES OVER £50,000  

YEAR END DATE

Total Budget Annual Spend RAG Status 

£000 £000 £000 %

Central Admin Support 2,389 2,329 (60) -3% 

Service Description

Main Issues / Reason for Variance 

Mitigating Action

Anticipated Outcome

Planning 425 310 (115) -27% 

Service Description This Service provides Building & Planning services

Main Issues / Reason for Variance 

Mitigating Action

Anticipated Outcome

Change Support 365 302 (63) -17% 

Service Description

Main Issues / Reason for Variance 

Mitigating Action

Anticipated Outcome

There are two main reasons for the favourable variance, income is 

higher than budgeted and there are a number of vacant posts. This is a 

demand led budget  for income and can fluctuate throughout the year.

No action required

Underspend is anticipated

This Service enables transformational change and development, it also 

has the Central Training Budget for the Council.

The main reason for the favourable variance is vacancies.

None required

Underspend is anticipated

This services deals with administration functions within the Authority

The main reason for the favourable variance is  vacancies

None required although the service will continually monitored 

throughout the year.

It is anticipated that the underspend will continue throughout the year
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