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Our Organisation and Clydebank Museum

Clydebank Museum was established in 1980 through public partnership with
Clydebank District Council.  Originally, the museum was managed by volunteers
before the District Council found funds to employ a curator.  Many of the original
community pressure group members continue to work as volunteers at the
museum.

West Dunbartonshire Council’s Cultural Section was established in 2003, to bring
together the Council’s arts, heritage and cultural services provision.  Clydebank
Museum became part of this remit.  Currently there are three full-time members
of staff, two part-time and two project based.  

Full time Part time Project based
Section Head Culture Exhibitions Officer Documentation Officer*
Collections Officer* Clerical Assistant Learning Officer*
Museum Supervisor*
Arts Development Officer

Clydebank Museum is the only Accredited museum in West Dunbartonshire,
which has a population of 93 000, a third of which (31 000) live in poverty.
Through its work, the museum promotes social and digital inclusion, caring for
the heritage of the people of West Dunbartonshire by promoting its collections
and encouraging community ownership of their history.  Our Learning
Programme reaches out to all sections of the community.  During the last year we
have programmed activities that have been well attended by primary, secondary
schools and colleges, groups with special educational needs, children excluded
from mainstream education, pre-5s and the elderly.

Our Track Record

Operating on a revenue budget of £30,500k per year, the museum continuously
improves on its target of increasing participation in its services by 5% each year.
In 2006 the section was awarded a CoSLA (Convention of Scottish Local
Authorities) Award for Advancing Community Wellbeing with our Their Past Your
Future Project which promoted community participation in a series of public
                                                
 indicates direct museum involvement
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events around the impact of World War II on the Home Front. The project
promoted learning resources, an online website for teachers, public exhibitions,
film and concerts. Working with P6-7 pupils, nursing homes and local history
groups the project was used nationally as an example of best practise by
Museums Galleries Scotland.

West Dunbartonshire Council’s Culture Section was the only local authority
department within the UK to receive three individual lottery awards through the
national Their Past Your Future programme.  The service has recently been
asked by Museums Galleries Scotland to give a presentation on the museum’s
work to the Minister for Culture at the media launch of TPYF II.
In 2007 the museum won a Museums and Heritage Award in partnership with
Glasgow Museums and our Cultural Co-ordinators for working with children
excluded from mainstream education.

The Culture Section works jointly with local groups and projects such as
Clydebank Local History Society, and Friends of Clydebank Museum to harness
local skills and knowledge to provide public events such as lecture series and
oral history, promoting effective contributions from the community and
maximising best value for public money.

As part of our work we mentor community groups to produce successful cultural
funding bids. Recently we have mentored West Dunbartonshire Heritage, Friends
of Clydebank Museum, Clydebank Local History Society and local theatre groups
enabling the local community to access and draw down external funding to the
area to promote heritage and related activities.  Our work with West
Dunbartonshire Heritage Ltd has been used as an example of Best Practice by
the National Lottery Awards for All programme.

Our online Museum (Museum Without Walls) launched in 2006 provides online
learning and local history resources.  The design was fully informed by the local
community, including the Disability Forum, which played a valuable role in its
development.  We are currently working with Clydebank Local History Society to
digitise our oral history archive and put this online.  

As part of our Volunteer programme we recruit local unemployed people to
volunteer at the museum and also back of house in collections care through the
Volunteer Centre and Project Scotland, providing them with new skills and
knowledge to help them back to work. This work is being promoted nationally as
an example of best practise.

The section and Clydebank Museum have been used as examples of Best 
Practice in the following areas:

Page 2



Application to the Museum and Heritage Collections Strand
Stage 2

Museums Galleries Scotland: learning development, collections, partnership 
work, documentation and volunteer programme

CoSLA: community wellbeing

Museums Association: Effective Collections – loan partnership work with the 
National Museums of Scotland

Big Lottery/ Museums Galleries Scotland: Their Past Your Future project, 
including intergenerational work and learning and evaluation.

Museums and Heritage: award for partnership with Glasgow Museums and 
West Dunbartonshire Council’s Cultural Co-ordinators for working with children 
excluded from mainstream schools 

West Dunbartonshire Council: evaluation systems, Service Standards, weblet 
and online provision. 

As a small section and museum we have to work very hard to maximise our
budgets to ensure good quality service provision for the people of West
Dunbartonshire and beyond.  At the inception of the Culture Section the museum
had very few public and school visits and was open for only part of the week.
Museum stores did not meet the standards for the MLA’s Accreditation scheme,
little documentation had been carried out, there was no school or learning
programme and volunteer numbers were decreasing.  Grants and staff
commitment have enabled us to carry out the work described  over the previous
pages.  Our visitor numbers have increased from 3,000 in 2002 to 12,000 in 2007
and our online visits currently exceed 90,000 hits per year.  Many of these
improvements have been made through strategic planning, effective budget
management, creative use of resources and joint working, as well as very
committed staff.

Grants awarded:

Museums Galleries Scotland (formerly The Scottish Museums Council)
£10,000 for a Documentation Officer for a year.
This project helped us gain Accreditation and increased access, both online and
through exhibitions, to our collections.
£17,000 for a Learning Development Officer for a year.
Through this project we have accessed 90% of primary schools, all secondary
schools and special needs schools in the area, all residential homes for the
elderly and three local colleges.  We have established a programme of teacher
and pupil consultation, consultation with people who have disabilities, community
consultation, holiday programmes and are working with the Excellence in
Education and Business Links (EEBL) programme.
£30,000 for small grants.
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Awards for All
£4,000 archival storage
£8,000 publication of a book of Victorian West Dunbartonshire based around
community photographs and digitisation of photographs for our website.
£5,000 heritage trail leaflets, working with West Dunbartonshire Heritage Ltd

Daphne Bullard/Cathy Callow
£800 towards a conservation audit of our textile collections.

HLF
£45,000 for a two year documentation post to catalogue our industrial collections.

The Big Lottery Fund/Museums Galleries Scotland
£48,000 and £50,000 towards Their Past Your Future, for which we won a
CoSLA award.  Projects were based on intergenerational work around World War
II.  West Dunbartonshire was heavily bombed and many people lost their lives.
The project was extremely relevant to the area.

£18,000 in 2008 for TPYF II to produce online heritage and oral history
resources.

Need for the Work

Our museum collections are integral to the work that we do as a section.  We
have worked very hard to bring us up to Accreditation standard since the
inception of the Culture Section in 2003.  

Conservation and access are the core principles of our work, as shown by our
funding record, we invest considerable time and money to ensure that our
collections are cared for, stored and researched in the most effective ways
possible.  As with any museums service, we face difficulties of under-resourcing
and funding, however, we try our best to tackle these issues by using our
budgets and time creatively  to consistently at least double our revenue to
implement service development.

Since the creation of our section, we have created new storage areas, invested in
shelving, environmental monitoring, conservation surveys, preventative
conservation measures and documentation.  We have also increased access to
our collections by instituting a programme of temporary exhibitions, creating
online services, developing a learning programme for school and informal
learners, contributing to teachers’ CPD activities, teachers’ previews for
exhibitions, a formal learning brochure of activities, greater evaluation for
exhibitions or activities, a programme for people with Special Educational Needs,
outreach talks and activities for the elderly.  We have also formed strong
partnerships to maximise resources both within the council and with local
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agencies as well as with regional and national bodies.  We also work with Project
Scotland to skill people for entry into employment and have established a
volunteer training programme.

The museums service has been documenting its collections for four years.  In
this time we have finished cataloguing our fine art collections and are now
concentrating on our social history and industrial collections.  The sewing
machine collection has been inventoried, labelled and location checked,
according to the SPECTRUM standards of the Collections Trust.

At the museum’s inception, the Singer Sewing Machine factory at Clydebank
donated its technological and archive collections to the museum.  These date
from the first Singer sewing machine, manufactured in 1850, to sewing machines
made in the late 1970’s.  They also donated examples of the munitions made in
World War II.  We have had visits from the International Sewing Machine
Collectors Society (ISMACS) who advised us that we have many extremely rare
and several unique sewing machines and collections of photographs. We enclose
a “Clydebank Special” newsletter from the organisation.  

The Curator of Technology from the National Museums of Scotland advised us
that we had potentially the largest collection of sewing machines and ephemera
in Scotland, if not the United Kingdom.  We have asked the National Museums
and the larger local authorities to verify this and have also checked the National
Audit results.  We cannot find any other museum with more sewing machines,
objects and archives relating to the sewing machine industry.

The Singer factory was built in Kilbowie, in what came to be known as
Clydebank.  Begun in 1882, is gained full production in 1885 when it claimed to
produce 80% of the world’s sewing machines.  It was also the first Singer factory
outside of the United States.  In its first years, the factory employed 75% of the
available female workforce in the area.  The factory was a major employer in the
area for nearly one hundred years, during its peak years in the 1960s, the factory
employed over 17,000 local people.  As well as assembling the sewing
machines, the factory also made components, cabinets and cases, produced
instruction booklets and generated its own power.  It had its own railway station,
the first to be named after a local industry.

We feel that the collection of sewing machines, photographs, munitions produced
during World War II and archival material is of potential international importance
due to the factory’s impact on the rest of the world.  It is also of fundamental
importance to the region.  Singer is a “live” issue with many local people still
actively interested in the factory and its life.  They offer an invaluable resource in
terms of oral history and the way the factory ran in the run up to its closure.
Unfortunately, they cannot provide us with any technical information about the
machines.  This is primarily due to the “conveyor belt” nature of the factory and
the antiquity of our machines.  It is also important that we research the impact the
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factory and sewing machines had on the local female population as well as that
of females in general in terms of empowerment to break away from subsistence
living.

This funding bid to the Esmee Fairbairn Foundation is a strategic progression
from the consolidation of our collections storage, conservation and
documentation programmes.   Current staff lack the knowledge and expertise to
thoroughly investigate and research such as specialised collection to make it
more accessible and to fully appreciate how significant the collection is on a
local, regional, national and international basis.

We feel that this collection needs a specialist to research and identify the sewing
machines and the technical innovations which they represent.  In accordance
with the Effective Collections scheme, we would also like to evaluate our
collections for duplicates and objects that have no real provenance or cultural
significance.  For this, we intend to use the new Disposal Toolkit, however we
feel that we cannot complete this process without specialist research and
investigation.  

This research would benefit our museums service and collection enormously:  it
would make accessible a collection of (at least) tremendous local importance and
would also open up our collections to the whole museum community for further
research.  Our results produced from the project will be made available to the
wider community, both online and in written format and our collection of sewing
machines will be put on our online museum Museum Without Walls.  As there are
few aides to identifying sewing machines, their technical innovations or their
impact on the domestic and international scene, this should be a very valuable
piece of research and should help many other professionals as well as amateur
enthusiasts.  Through the use of these diverse ways of dissemination, we hope to
reach as many people as possible.

Summary of Work

The primary function of this post will be to provide access to our sewing machine
collection and to share this with the wider community.  This will be done in a
number of ways:

 Research, both paper based and online
 Research trips to other museums possessing large sewing machine

collections to learn about their collections and the collection related
knowledge of these museums and staff

 Liaison with interest groups to link into and record their knowledge

We would like the project to record methodologies of identification in a usable
one-stop guide that we will make available.  We also plan to provide a summary
of this online for easy accessibility.
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Our collection of sewing machines, once identified by this post, will also be made
available online with contextual information.  These will be augmented by our
photograph and instruction book collections.

The last strand of this project is the research into the social impact of the sewing
machine, both in the UK and in the developing world.  The Singer sewing
machine was marketed as "The Great Civiliser” in the former colonies of the
British Empire.  These two avenues of social research may prove to be linked by
increased financial stability for families and a move away from poverty, however
it would be interesting to compare domestic and foreign experiences.  It would
also be interesting to explore whether the status of women in households
increased because of the introduction of the sewing machine as a labour saving
device to enable more free time or the female’s increased capacity for earning
money.

The technology curator will spend several weeks at the beginning of the project
working with the Documentation and Access Officer looking at the sewing
machines and related archives.  They will also search for any relevant
publications to the project and identify possible partners for the project.  It is
anticipated that several museums, including the National Museums of Scotland,
will work with us to share information on specific models of sewing machine,
collections and backgrounds to companies that produced them.  Research trips
to museums will be programmed and we will also invite interest groups such as
ISMACS to come and look at out project to add their expertise and to provide
other networks of contacts.

Breakdown

Objectives:
 Identification of our sewing machines
 Assessment of duplicates
 Production of notes/photographs for publication

Jan-April 2009
Induction and familiarization with collection
Begin making contacts with other museums with large sewing machine
collections

May 2009-May 2010
Collation of information (on a continuous basis)
Identification of sewing machines from the collection
Liaison with Documentation and Access Officer and cataloguing of Singer/sewing
machine ephemera
Repeat visits to museums if necessary
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August 2009
Hosting of a study weekend for the International Sewing Machine Collectors
Society (ISMACS)

June-December 2010
Collation of information about the collection for publication

December 2010
Project evaluation and wrapping up.

The Curator for Science and Technology at the National Museums of Scotland
will mentor the post for the purposes of research publication.

Management

As a member of the Culture Section the Curator of Science and Technology will
be managed by the Senior Officer Museums. The Culture Section sits within the
WDC Educational Services Department and forms part of Community and
Cultural Services which includes the Libraries and Community Learning and
Development Sections. 

The Culture Section and Senior Officer Museums has significant experience and
a proven track record in successful project management. This success has been
acknowledged through the Culture Sections selection to participate nationally in
the PSIF (Public Service Improvement Framework) Pilot.

The project will follow SMART guidelines in its approach, timescales and
outcomes. In line will policy a Best Value approach will be applied. The post
holder will be supported through regular monthly supervision, monthly Team
Meetings and 6 monthly PDP. All appropriate training will be provided by WDC.
The post holder will participate in regular joint service initiatives enabling
maximising of resources and support for the project.
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Appendix 1

Culture Section and Museum

Hierarchy
(with proposed new post)
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Section Head 
Culture

Exhibitions Officer Admin Assistant Arts Development 
Officer

Senior Officer 
Museums

Documentation and 
Access Officer

Learning 
Development Officer Museum Supervisor

Potential Science 
and Technology 

Curator
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Appendix 2

Museum Budget

2008/9
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Museum Budget D1601
Budget line Code Attribute Allocation

employee costs   21,771
Training 1040 TR005 620
Property Maintenance 2075 RP020 1380
Furniture and fittings 2025  230
hire of vehicles 2200  370
staff travel 2285  170
Other supplies and services 3242 SP040 990
Other Admin Costs 3830  770
books 3015 BP005 250
Printing and stationery 3005  1240
Goods for sale 3225  1490
Advertising 3030  370
Payments to other bodies 4085 PB015 790

TOTAL 30,441
   
INCOME Funder Amount
  
Documentation post HLF 23,750

map chest
Museums Galleries 

Scotland 500

   
TOTAL 24,250
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Appendix 3

Project Costs 
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Salary

AP4 £22,560 - £24,942
24942-22560 = 2382
2382/2=1191
22560+1191=23751 (mid point AP4)
23751/100x17=4038 (employers costs)
23751+4038=27789 (per annum)

Total salary costs for project £55,578

We would like to ask Esmee Fairbairn for the total salary cost for the 
project. (£55,578)

West Dunbartonshire Council
Culture Section In-kind contribution

Accommodation -
Training £1,500
Utilities £1000
Photocopying/printing £1000
Postage £1,500
ICT and support £2,500
Fixtures and fittings £1,500
Travel £1,200
Insurance -
Staff time £5,400 (support, supervision, PDP)

______
£15,600

Total project cost : £71,178
WDC in-kind funding 22% of total project cost
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Appendix 4

Selected Extracts from

ISMACS News
Clydebank Special

February 2007
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