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Project Status Analysis Number of Projects|% Projects at|Spend to Date AL . Number of % Projects at Sgsid i DA
at RAG Status| RAG Status Spendat| | Projects at RAG| " grarys D Sfct el
£000| RAG Status Status £000( RAG Status
Red
Projects are forecast to be overspent and/or experience material delay
to completion 7 87.5% 37,775 89.6% 7 87.5% 171 67.7%
Amber
Projects are either at risk of being overspent and/or delay in completion
(although this is unquantifiable at present) or the project has any issues 0 0.0% 0 0.0% 0 0.0% 0 0.0%
that require to be reported at this time
Green
PrOJect_s are on tgrget_ both in relation _to overall budge_t and the fo_re(_:ast 1 12.5% 4395 10.4% 1 12.5% 81 32.3%
stages in the project life cycle and no issues are anticipated at this time
TOTAL EXPENDITURE 8 100% 42,170 100% 8 100% 252 100%
Project Life Financials Current Year Financials
. . Spend to Forecast Forecast Spend to Forecast Actual -
Project Status Analysis N .
] y el Date Spend Variance ERLGEL Date Spend Variance Renieiliny O (Unizn)
£000 £000 £000 £000! £000 £000 £000 £000 £000 £000
Red
Projects_ are forecast to be overspent and/or significant delay to 38,763 37.775 38,642 (120) 6,498 171 6,498 0 0 0
completion
Amber
Projects are either at risk of being overspent and/or delay in completion
(although this is unquantifiable at present) or the project has any issues 0 0 0 0 0 0 0 0 0 0
that require to be reported at this time
Green
Projects are on target both in relation to overall budget and the forecast
stages in the project life cycle and no issues are anticipated at this time 35,714 4,395 35,714 © 3/495 81 3495 0 0 0
TOTAL EXPENDITURE 74,477 42,170 74,356 (120) 9,993 252 9,993 0 0 0




