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West Dunbartonshire Council 
 
Date:  Thursday, 26 August 2021 
 
 
Time:  14:00 
 
 
Format:  Video Conference 
 
 
Contact:    Christine McCaffary, Senior Democratic Services Officer 
  Email: christine.mccaffary@west-dunbarton.gov.uk 
 
 
 
 
Dear Member 
 
Please attend a meeting of West Dunbartonshire Council as detailed above.   
 
The Convener has directed that the powers contained in Section 43 of the Local 
Government in Scotland Act 2003 will be used and Members will attend the meeting 
remotely.  
 
The business is shown on the attached agenda. 
 
Yours faithfully 
 
JOYCE WHITE 
 
Chief Executive 
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Distribution:- 
 
Provost William Hendrie Councillor Douglas McAllister 
Bailie Denis Agnew Councillor David McBride 
Councillor Jim Bollan Councillor Jonathan McColl 
Councillor Jim Brown Councillor Iain McLaren 
Councillor Gail Casey Councillor Marie McNair 
Councillor Karen Conaghan Councillor John Millar 
Councillor Ian Dickson Councillor John Mooney 
Councillor Diane Docherty Councillor Lawrence O’Neill 
Councillor Jim Finn Councillor Sally Page 
Councillor Daniel Lennie Councillor Martin Rooney 
Councillor Caroline McAllister Councillor Brian Walker 
 
Chief Executive 
Chief Officers 
 
 
Date of issue:  13 August 2021 
 
 
 
Audio Streaming 

 
Please note: the sound from this meeting may be recorded for live and subsequent audio 
streaming via the Council’s internet site.  At the start of the meeting, the Chair will 
confirm if all or part of the meeting is being audio streamed. 
 
Audio recordings of the meeting (including the attendance or contribution of any party 
participating or making a contribution) will be published on the Council’s website and the 
Council’s host’s webcast/audio stream platform. 
 
You should be aware that the Council is a Data Controller under the General Data 
Protection Regulation.  Data collected during this audio stream will be retained in 
accordance with the Council’s Privacy Notice* and Retention Schedules including, but 
not limited to, for the purpose of keeping historical records and making those records 
available via the Council’s internet site. 
 
If you have any queries regarding this and, in particular, if you believe that use and/or 
storage of any particular information would cause, or be likely to cause, substantial 
damage or distress to any individual, please contact Peter Hessett, Chief Officer – 
Regulatory and Regeneration on 01389 737800. 
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WEST DUNBARTONSHIRE COUNCIL 
 

THURSDAY, 26 AUGUST 2021 
 

AGENDA 
 
 

1 STATEMENT BY CHAIR 
 
 
2 APOLOGIES 
 
 
3 DECLARATIONS OF INTEREST 
 

Members are invited to declare if they have an interest in any of the items of 
business on this agenda and the reasons for such declarations. 

 
 
4 RECORDING OF VOTES 
 
 The Council is asked to agree that all votes taken during the meeting will be done 

by roll call vote to ensure an accurate record. 
 
 
5 MINUTES OF PREVIOUS MEETING 11 - 21  
 
 Submit for approval, as a correct record, the Minutes of Meeting of West Dunbartonshire 

Council held on 23 June 2021. 
 
 
6 OPEN FORUM 
 

The following questions have been submitted:- 
 
(a)  Question from Graham Parton – Land owned by Susan Dick  

 Please could I have a note of the other areas of land Susan apparently rejected as 
unsuitable and to which were referred to in the last open forum response?  We 
need these for our own records if nothing else. 

 
She received no response to this when she asked directly to the Council after the 
last open forum meeting as you will be aware of course that WDC are refusing to 
meet or discuss with Susan or myself anything in regards to the field. 

 
I’d like you to note that I, Graham Parton, am not the landowner so I cannot and 
did not give permission in writing or verbally for the Council or any contractors/ 
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contractors to be on Susan’s land so if I could ask that your records be updated to 
reflect this fact and I’d like confirmation that this has been done. 
 

 
(b)  Question from Susan Dick – Land at Milton 

I’d like to give a bit of background firstly.  
 

My land is supposedly needed for the roads leading to Exxon development 
although not all of it will be developed this Council seems to want all of it from 
me  - only half of it will actually be used. 

 
WDC in 2017 arranged soil testing on Sheepfold as a check for equestrian 
suitability paid for or otherwise arranged a separate report as to suitability of it for 
horses and also mentioned in Council documents that it was suitable for myself 
and my horses and even mentioned that this showed how WDC were helping to 
come to an amicable solution and generally how great they were.  

 
All of this info is readily available from your own archives and indeed was relayed 
to me as a response to an open forum question at that time, I’m sure some of you 
may remember it as indeed some of you, Councillor Mclaren in particular as far as 
remember, read out the response to me in person at the meeting, if not yourself 
then it was Richard Cairns, many of you that will hear my question today will have 
been present. 

 
I was allowed a site visit and given the test and suitability report documents. 

 
Years went by and in that time [named officer] was appointed due to shall we say 
“difficulties” endured by myself at the hands of WDC staff – [named officer] was 
appointed to sort out the matter. 

 
Sheepfold was again discussed from around August 2020 and another site visit 
arranged in March 2021.  I was told by [named officer] of WDC in front of a 
witness (I cannot remember if this was on site or during the zoom call beforehand) 
that Sheepfold could in essence be mine in return for my land, I would have to 
give up my field right away and wait 2 yrs for access (note that I was not told 5 
yrs). WDC would store my equipment, trailers and buildings, I would be paid for 
loss of use of my field for the 2 yrs and a plot could be found for the re burial of my 
2 deceased ponies. 

 
I when looking round the field queried where the road through it would go as I 
wanted to know how much of the 10 acre site would be left.  [named officer] did 
not know anything of the road but later indicated that it would be at opposite end 
of field than I had last seen on maps.  Maps were asked for by myself and 
promised to be sent/given.  I asked about access points and about having access 
to prepare the area for horses and I asked about testing the land as testing for 
bark, leaves, grass and fruit as well as water really needed to be done. 
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I was waiting for updates on my queries and upon hearing nothing put in the open 
forum request you heard last time. 

 
I was shocked to hear that I had apparently rejected Sheepfold when I had not as I 
was awaiting replies to my queries and also a few days after the open forum 
response I was only offered cash for my field when I felt we were talking about 
land swaps for not one but 2 fields. There is a private landowner involved in the 
other site and I will not drag them into this but myself and [named officer] of 
WDC were in discussions over 2 fields not just one.  

 
My land agent of Galbraiths then spoke to [named officer] and they discussed a 
proposal similar to what was discussed with myself MARCH 2021 as apparently 
no offer was off the table and my land agent was to out forward a proposal items 
such as WDC paying for alternative grazing till Sheepfold was ready were 
discussed.  He is now being rebuffed by WDC agents and told it is only cash on 
offer and it seemingly has an impending deadline to boot and an ominous “or else” 
feel about it. 

 
Please explain to me why Sheepfold is not being discussed any more (do not tell 
me I rejected it when we all know that’s not true as nor did I reject the other bits of 
land you cant provide information on) when so much bother had been gone to and 
time taken and subsequently seemingly wasted?  Yes I was looking for early entry 
but I had not said no to this aspect and we were in very early discussions not to 
mention the bombshell of the wait time had just been dropped on me out of the 
blue.  I wouldn’t like to think WDC were actually putting barriers in the way to 
make an amicable solution not be possible.       

 
I genuinely feel as if I have been at best misled over this and at worst actually lied 
to.  I was led to believe a solution was being sought.    

 
I categorically did not reject Sheepfold and had not given any answer on whether I 
would or wouldn’t accept the wait for the 2 years (I was originally told 2 yrs so I’m 
not sure where the 5 yrs came from) nor the other many alternative sites you 
alluded to in the last response and which no one can give me details of as I have 
asked (only Knowetop Farm was rejected on horse welfare grounds as being too 
far away for equestrian safety).   

 
It is very distressing to myself on top of all the other events that have occurred and 
which some are now the subject of 2 insurance claims to be suddenly offered 
cash, which with no land on offer makes my ponies future and indeed their very 
lives uncertain.    

 
You know I need land for my ponies and you seemingly have land which could be 
suitable and could maybe bring this debacle to an end.    

 
So please explain yourselves.    
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(c)   Question from Jim Thomson – Land owned by Susan Dick 

I have been resident in Bowling for 27 years and, as planning convenor for the 
Community Council, am fully cognisant of the proposals in respect of the former 
Esso site and the potential economic benefits this will bring throughout the area. 
 
What I fail to see however is any valid grounds for West Dunbartonshire Council’s 
decision to retract the offer of the Sheepfold site to Susan Dick. As you will be 
aware, I have attended meetings where the offer of land, in principle, was put 
forward but no specific list of discarded sites within the area was ever given to her 
and WDC’s failure to do so seems unjustifiable, given that some might have been 
suitable in terms of the ponies’ welfare and Susan’s business. 
 
However when the offer of Sheepfold came forward that is the site which both she 
and her partner Graham felt would suit these requirements. While the site itself 
might not be ready for immediate use it would however in the interim give her 
somewhere to store her items and re-bury her ponies before the works begin: 
furthermore the fact that she asked [named officer] of WDC’s Asset Team for 
maps and information on where gates would be etc, and that she and her partner 
attended a site visit, indicates that they had most certainly not discounted the site. 
 
Sheepfold is undoubtedly a more valid solution than the cash you are 
proposing.  As you will be aware, Susan has continuously emphasised that she 
does not want money for her site - what she instead wants, and needs, is land for 
her ponies to ensure their continued good health. Not only would this be the better 
option for her, it would also be a much more inexpensive option for the Council 
and therefore constitutes a more responsible use of taxpayer’s money. 

 
Could I therefore ask why Sheepfold, or indeed some other possible sites, cannot 
be back on the table for discussion.  The Council’s proposal to instead just buy her 
site with no regard whatsoever for the inevitable and significant negative impact 
this would have on the wellbeing of the ponies, and the loss of a service much 
valued by the local community, is extremely inappropriate.  

 
 
7 GLASGOW CITY REGION CITY DEAL UPDATE 23 - 114 
 
 Submit report by the Chief Officer – Regulatory and Regeneration providing an 

update on progress with the implementation of the Glasgow City Region, City 
Deal. 

 
 
8 COVID-19 UPDATE To Follow 
 
 Submit report by the Chief Executive on the above. 
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9 COMMITTEE TIMETABLE – OCTOBER 2021 TO JUNE 2022 115 - 124 
 
 Submit report by the Chief Officer – Regulatory and Regeneration seeking 

approval of a committee timetable for the period October 2021 to June 2022. 
 
 
10 CLOTHING GRANTS AND SCOTTISH GOVERNMENT 125 - 130 
 FUNDING FOR MUSIC TUITION AND CURRICULUM CHARGES 
 
 Submit report by the Chief Officer – Resources providing an update on the recent 

changes to the minimum value of clothing grants for the academic year 2021/22 
and funding allocated to fund music tuition and curriculum charges. 

 
 
11 LAW AND PRACTICE IN RELATION TO MARCHES AND 131 - 143 
 ON EDUCATION TO ADDRESS SECTARIANISM AND RACISM 
 
 Submit report by the Chief Officer – Regulatory and Regeneration and Chief 

Education Officer providing details of what education is offered within West 
Dunbartonshire schools on tackling racist and sectarian behaviour and outlining 
the law and practice on marches with particular regard to their routing. 

 
 
12 GENERAL SERVICES BUDGETARY CONTROL REPORT - To Follow 
 PERIOD 4 TO 31 JULY 2021 
 
 Submit report by the Chief Officer – Resources on the above. 
 
 
13 HOUSING REVENUE ACCOUNT BUDGETARY CONTROL  To Follow 
 REPORT - PERIOD 4 TO 31 JULY 2021 
 
 Submit report by the Chief Officer – Housing & Employability on the above. 
 
 
14 ANNUAL TREASURY MANAGEMENT To Follow 
 
 Submit report by the Chief Officer – Resources on the above. 
 
 
15 COMMUNITY PLANNING SUPPORT   145 - 153 
 
 Submit report by the Chief Officer – Citizen, Culture and Facilities seeking 

approval to continue the arrangement currently in place. 
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16 NOTICE OF MOTIONS 
 

(a)   Motion by Councillor Ian Dickson – Wave 70/30 Campaign 
 

Council supports the Wave Trust's 70/30 campaign to reduce child abuse, neglect 
and other adverse childhood experiences (ACEs) by at least 70% by the year 
2030. 
 
Council asks officers to bring a report to a future meeting of this Council on how 
the ambitions of this campaign can best be achieved in West Dunbartonshire. 
 
 
(b)   Motion by Councillor Sally Page – Water Safety Policy and Lido on  

  Loch Lomond 

This Council agrees to write and adopt a Water Safety Policy. 
 
This Council agrees to draft an initial proposal for a Lido on Loch Lomond in 
Balloch, to provide a supervised swimming area. 
 

(c)   Motion by Councillor David McBride – Estate Management 

Council continues to acknowledge the exceptional hard work of our staff during 
the Covid pandemic.  For many, working practices, additional duties and priorities 
have altered the way they work as they serve and respond to the communities of 
West Dunbartonshire. 

As restrictions ease the Council must continue its focus on recovery of all council 
services and this includes Housing Operations of Estate Management. 

  While the vast majority of tenants have continued to maintain their garden to high 
or acceptable levels, there has now been two summer growing seasons where for 
entirely practical reasons our housing estates have not had the regular 
inspections, individual tenant engagement  and  enforcement action to ensure 
gardens are maintained or clear of rubbish.  

  While some tenants may need the assistance of our Care of Garden scheme, 
others may lack the skills or equipment and may need to assistance and 
encouragement of Estate Officers to provide a helping hand to get 
started.  However, there may also be some tenants who require greater 
encouragement and even enforcement action to ensure they comply with 
the tenancy agreement which they have signed up to and help ensure are housing 
estates are maintained to acceptable standards. 

Council applauds the action taking by community groups including the newly 
formed Dumbarton West Community Action Group who arranged a special one off 
skip siting in conjunction with Greenspace and Waste Services to be deployed 
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locally to allow local residents to clear some bulkier items stored in gardens. 
However further assistance maybe required to clear the estates further 

  Council acknowledges there is a backlog of outstanding actions required 
to address the outstanding works and to tackle any complaints from local 
tenants.  To ensure our tenants do not suffer a third summer growing season in a 
row of unacceptable standards a rigorous action plan needs to be developed now 
and implemented during between now and next spring. 

  Council therefore requests the Chief Executive brings a report to the next Council 
meeting including options for elected member consideration so that any necessary 
works can be progressed as a matter of urgency. This report should identify costs, 
funding options including reserves and include but not restricted to:-  

• Audit of all or estates to gather the full extent of the problem that exists. 
• Analysis of action required e.g. assistance, additional waste collections, Care of 

Garden Scheme or enforcement action. 
• A breakdown of additional resources required, e.g. staff overtime, additional 

staff recruitment relaxing the criteria of the Care of Garden Scheme. 
• Temporary waiver of fees for Special Uplifts & Care of Garden Scheme. 
• Consideration of skips being supplied to encourage tenants to clear gardens of 

larger household items, similar to the successful community action in 
Dumbarton West. 

• Audit of common areas within estates to ensure we are maintaining these to 
acceptable levels. 

  Council believes this report should be compiled in consultation with the WDTRO 
and seek their views on what measures and funding would be acceptable and 
welcome by them. 

This Council must ensure that by next summer our estates are again well 
maintained and a pleasant environment for our tenants and residents. 
 
 
(d)   Motion by Councillor John Millar – Nuisance Gulls 

 
This Council recognises the nuisance that gulls cause during the breeding season 
when they swoop on people and animals when attempting to protect their young.   

 
The Council introduced a service in 2014 for gulls nesting on domestic 
properties. The service relies on homeowners contacting the Council to remove 
nests and eggs from rooftops at the start of the breeding season.  

 
Council is concerned that the gull population seems to be increasing and if 
accurate then this could lead to increases in increase nuisance.  

 
Council calls on the Chief Executive to write to the Scottish Government to 
establish whether there is anything that can be done in partnership with local 
Councils to manage the number of gulls and reduce their impact on our 
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communities. This Council also agrees to promote the service in advance of next 
year’s breeding season. 

 
 

(e)   Motion by Councillor Martin Rooney – Avoidable Drug Deaths in 
  West Dunbartonshire 

Council notes that Scotland has now had the highest drug deaths rate in Europe 
for 7 years in a row.  In West Dunbartonshire the number of deaths reduced from 
32 in 2019 to 29 in 2020.  However, this was still the second highest rate ever in 
Scotland.  

 
This Council agrees that people with addictions have been badly let down by the 
Scottish Government and its agencies and calls on the Chief Executive to bring 
forward a report to a future Council meeting setting out the scale of the challenges 
and the initiatives that are in place to reduce avoidable drug deaths in West 
Dunbartonshire.   

 
 

(f)   Motion by Councillor Martin Rooney – Mental Health Services in 
  West Dunbartonshire 

 This Council is concerned with the increase in mental health issues as a result of 
COVID-19 and the public health emergency. 

 
There are reports of services not being able to cope with the demand and delays 
in and the ability of public services and partners to meet the demand. 

 
There are significant concerns about whether we have the skills or capacity to 
deal with people with mental health issues.  

 
Council agrees that a report should come to a future meeting setting out the 
details of the mental health issues and our capacity to respond effectively to 
these.  
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WEST DUNBARTONSHIRE COUNCIL 

At a meeting of West Dunbartonshire Council held by video conference on 
Wednesday, 23 June 2021 at 2.02 p.m. 

Present: Provost William Hendrie, Bailie Denis Agnew and Councillors 
Jim Bollan, Jim Brown, Gail Casey, Karen Conaghan, Ian 
Dickson, Diane Docherty, Jim Finn, Daniel Lennie, Caroline 
McAllister, David McBride, Jonathan McColl, Iain McLaren, John 
Millar, John Mooney, Lawrence O’Neill, Sally Page, Martin 
Rooney and Brian Walker. 

Attending: Joyce White, Chief Executive; Angela Wilson, Chief Officer – 
Supply, Distribution & Property; Beth Culshaw, Chief Officer, 
West Dunbartonshire Health & Social Care Partnership; Peter 
Hessett, Chief Officer – Regulatory and Regeneration (Legal 
Officer); Stephen West, Chief Officer – Resources and Section 
95 Officer; Victoria Rogers, Chief Officer – People & 
Technology; Peter Barry, Chief Officer – Housing & 
Employability; Richard Cairns, Strategic Adviser; Malcolm 
Bennie, Chief Officer – Citizen, Culture & Facilities; Laura 
Mason, Chief Officer – Education; Gillian McNeilly, Finance 
Manager; George Hawthorn, Manager – Democratic & 
Registration Services and Christine McCaffary, Senior 
Democratic Services Officer. 

Also Attending: Christopher Gardner, Senior Audit Manager, Audit Scotland and 
Paul Kilby, Regional Partnership Manager, Glasgow City Region, 
Programme Management Office. 

Apologies: Apologies for absence were intimated on behalf of Councillors 
Douglas McAllister and Marie McNair. 

Depute Provost Karen Conaghan in the Chair 

The Depute Provost, Karen Conaghan, welcomed everyone to the meeting and 
asked that the Council agree to adjourn the meeting to allow technical issues being 
experienced by Provost William Hendrie to be resolved. 

The Council agreed to adjourn the meeting until 2.25 p.m. 

The meeting reconvened at 2.25 p.m. with all those listed in the sederunt present 
and Provost William Hendrie took the Chair. 

ITEM 5
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Provost William Hendrie in the Chair 
 
 

EMERGENCY MOTION AND URGENT ITEM OF BUSINESS 
 

The Provost advised the Council that he had accepted a request from Councillor 
McLaren for an emergency motion concerning the recent vandalism of Silverton Play 
Park to be heard and that the item would be considered after the business shown on 
the agenda.  The terms of the motion were then circulated by email to the Elected 
Members present. 
 
The Provost also advised that the Council’s Section 95 Officer had requested that an 
urgent item of business concerning school clothing grant payments be considered.  
The Provost advised that this item would be considered immediately after Item 8 – 
Open Forum. 

 
 

STATEMENT BY CHAIR 
 
The Provost advised that the meeting was being audio streamed and broadcast live 
to the internet and would be available for playback. 
 
 

DECLARATIONS OF INTEREST 
 
Councillor Bollan declared a non-financial interest in Item 11 – Leamy Foundation, 
being a member of the Board, and stated that he would leave the meeting and take 
no part in the discussion on the item. 
 
Councillor Docherty declared a financial interest in Item 15(e) – Motion by Councillor 
Sally Page – Development of West Riverside, Balloch (Flamingo Land), being a 
member of the Loch Lomond & the Trossachs National Park Authority, stating that 
she would leave the meeting and take no part in the discussion on the item. 
 
 

RECORDING OF VOTES 
 
The Council agreed that all votes taken during the meeting would be done by roll call 
vote to ensure an accurate record. 
 
 

MINUTES OF PREVIOUS MEETING 
 
The Minutes of Meeting of West Dunbartonshire Council held on 26 May 2021 were 
approved, subject to the minute for Response to Motion to Council – 3 March 2021 
Kilpatrick Hills being amended to include an additional paragraph (4), namely:- 
 
 (4) that the Roads Section review the TTRO in place at Cochno Road and 

include Cochno Road up to the radial barrier to the South of Wester 
Cochno Farm. 

Page 12



 

MINUTES OF AUDIT COMMITTEE 
 
The Minutes of Meeting of the Audit Committee held on 10 March 2021 were 
submitted and approved as a correct record. 
 
 
GLASGOW CITY REGION CITY DEAL UPDATE AND CABINET PRESENTATION 
 
A presentation on the Glasgow City Region – Home Energy Retrofit Programme was 
given by Paul Kilby, Regional Partnership Manager, Glasgow City Region, Programme 
Management Office. 
 
Following questions from Members on the Retrofit Programme, thanks were 
extended to Mr Kilby for his very informative presentation. 
 
A report was also submitted by the Chief Officer – Regulatory and Regeneration 
providing an update on the Glasgow City Region City Deal.  
 
Following discussion and having heard officers in answer to Members’ questions, the 
Council agreed:- 
 
(1) to note the progress of the Glasgow City Region (GCR), and 
 
(2) to note progress of the Council’s City Deal project for the Exxon site. 
 
Note:- Mr Kilby left the meeting at this point. 
 
 

OPEN FORUM 
 
The Council noted that no open forum questions had been submitted by members of 
the public. 
 
 

URGENT ITEM OF BUSINESS - SCHOOL CLOTHING GRANTS 
 
The Section 95 Officer advised that a Council decision was required to update the 
School Clothing Grant Policy to take account of additional funding that was expected 
from the Scottish Government in the near future. 
 
Following questions from Members, Councillor Dickson moved:- 
 
 Council agrees the proposal from the Section 95 Officer and delegates 

authority to increase school clothing grant payments in line with the Scottish 
Government’s proposals.  Council also believes that we should provide parity 
between primary and secondary school payments and agrees that a report 
will come to August Council with costs to allow Members to take a decision on 
how to fund an increase in the clothing grant for primary school children to 
£150 with the intention to make the top-up payment in advance of winter. 

 
The motion was agreed by the Council. 
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Note:-  Councillor Casey left the meeting at this point. 
 
 

DRAFT STATEMENT OF ACCOUNTS 2020/2021 
 
A report was submitted by the Chief Officer – Resources providing a copy of the draft 
Statement of Accounts for 2020/2021 together with information as to the outturn per 
the draft accounts. 
 
After discussion and having heard the Chief Officer - Resources in answer to 
Members’ questions, the Council agreed:- 
 
(1) to note the contents of the report and the attached draft Statements of 

Accounts, subject to the understanding that the draft accounts may change 
depending upon the audit of the accounts undertaken by the Council’s 
external auditors; 

 
(2) to note the information provided in relation to the financial performance of the 

Council’s services and capital plan for 2020/21; 
 
(3) to note the current position regarding the Council’s reserves; 
 
(4) to note that a report on the audited accounts would be submitted to either 

Council or the Audit Committee by 30 November 2021 for approval as 
identified at paragraph 4.17 of the report; 

 
(5) if required to meet the timetable for submission, Council agrees to delegate 

authority to the Audit Committee to formally approve the audited accounts by 
November 2021, prior to submission to the Accounts Commission; and 

 
(4) to note the draft 2022/23 budget timetable. 
 
Note:-  Councillor Millar left the meeting at this point. 
 
 

COVID-19 UPDATE 
 
A report was submitted by the Chief Executive providing an update in relation to 
COVID-19 in West Dunbartonshire since the previous update report to Council in 
May 2021. 
 
Having heard the Chief Executive and Chief Officers in answer to Members’ 
questions, the Council agreed:- 
 
(1) to note the information provided on COVID-19 in West Dunbartonshire since 

the update provided to the May 2021 Council; and 
 
(2) to note the information provided in relation to the additional support and 

advice that the Council was providing to communities and businesses across 
West Dunbartonshire to help alleviate the impact of COVID-19. 
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Note:-  Councillor Walker left the meeting during consideration of the above item. 
 
 

ADJOURNMENT 
 

The Council agreed to adjourn for a short time for a comfort break. 
 
The meeting reconvened at 5.30 p.m. with all those shown in the sederunt present, 
with the exception of Councillors Gail Casey, John Millar and Brian Walker. 
 
Note:-  Councillor Bollan left the meeting at this point. 
 
 

LEAMY FOUNDATION 
 
A report was submitted by the Chief Education Officer detailing the work that the 
Leamy Foundation performed and how that work was funded. 
 
Councillor Dickson moved:- 
 

Council agrees the recommendations with the following changes:- 
 

Recommendation (c) will now read, Council confirms that we hope to consider 
the Leamy Foundation a Strategic Partner and Council officers will engage 
with the Leamy Foundation to continue to identify approaches to working 
together on shared goals; and 

 
Recommendation (d) will now read, that a report will be brought back to 
Council no later than September to detail the approaches to working together 
on shared goals although, these would all be subject to overcoming the 
significant challenges in terms of Procurement Law. 

 
The motion was agreed by Council. 
 
Note:-  Councillor Bollan returned to the meeting at this point. 
 
 

DELIVERY OF SERVICES DURING PUBLIC HEALTH EMERGENCY 
 
A report was submitted by the Chief Officer – Citizens, Culture and Facilities on the 
above. 
 
Council agreed to note the contents of the report. 
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VOLUNTARY GRANTS – USE OF 2021/21 UNDERSPEND 
 
A report was submitted by the Chief Officer – Resources providing an update of the 
planned approach to distributing unspent voluntary sector grants following a decision 
of Corporate Services Committee on 19 May 2021 
 
Councillor Dickson moved:- 
 
 That the report recommendations be agreed subject to lower limit for grants 

being £250 rather than £500; the fund to be branded as the ‘Community 
Matters Fund’ and that fund applications be invited from 1 July to 1 
December. 

 
The motion was agreed by the Council. 
 
 

COUNCIL AND COMMITTEE TIMETABLE – OCTOBER 2021 TO JUNE 2022 
 
A report was submitted by the Chief Officer – Regulatory and Regeneration seeking 
approval of a committee timetable from October 2021 to June 2022. 
 
The Council agreed that consideration of the report be continued to the meeting of 
Council on 26 August 2021. 
 
 

NOTICE OF MOTIONS 
 
(a) Motion by Councillor Jim Bollan – Free Let of Renton Primary School 
 
Councillor Bollan moved:- 
 

Council agrees to provide a free let on one evening per week, Wednesday, to 
the AA organisation, of Renton Primary School for the purposes of their 
meetings. 

 
Suitable times to be arranged with the organisation. 

 
No other suitable accommodation is available in the Village. Education has 
been unable to agree to the request which was first raised on 19 April 2021, 
hence the request is being put to WDC for decision. 

 
Councillor McColl asked if Councillor Bollan would accept the following addendum to 
his motion:- 
 
 In agreeing this motion, Council is not setting a precedent of funding free lets 

in our Primary Schools. As much as we would like to be able to provide free 
lets for everyone who asks, this would not be affordable. There is a clear, 
specific need in this case with no other availability in Renton, and given the 
high incidence of addiction in West Dunbartonshire we are compelled to act to 
assist. Agreement of the free let is subject to Scottish Government rules and 
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guidance on COVID-19 being followed and AA being willing to take up a 
suitable offer elsewhere in the village should the opportunity arise. 

 
Councillor Bollan confirmed his acceptance of the addendum and the motion with 
addendum was then agreed by the Council. 
 
 
(b) Motion by Councillor John Mooney – Deprivation and Funding for 

Education 
 
Councillor Mooney moved:- 
 

The Scottish Index of Multiple Deprivation is the Scottish Government's 
standard approach to identify areas of multiple deprivation in Scotland. 
 
It can help improve understanding about the outcomes and circumstances of 
people living in the most deprived areas in Scotland. 
 
It can also allow effective targeting of policies and funding where the aim is to 
wholly or partly tackle or take account of area concentrations of multiple 
deprivation. 
 
Council acknowledges that the pandemic has affected deprived areas such as 
West Dunbartonshire more severely, including access to education. 
 
For example, Clydebank Central is the sixth most deprived ward in Scotland 
according to SIMD. 

 
Therefore, Council agrees that any further funding for education to 
compensate for the effects of the pandemic should be allocated to local 
authorities according to SIMD, and asks the Chief Executive to write to the 
Education and Finance Cabinet Secretaries to this effect. 

 
The Council agreed the motion. 
 
 
(c) Motion by Councillor Karen Conaghan – Tackling Racist and Sectarian 

Behaviour 
 
Councillor Conaghan moved:- 
 

Scotland is an increasingly diverse and multi-cultural society where all of its 
peoples should expect to be treated with equal respect whatever their 
background, ethnicity, heritage and beliefs. 

 
Sadly anti-Catholic and anti-Irish discrimination appears to be an area which 
is not being adequately called out or tackled. Sectarianism is a blight on our 
society and the time is long overdue to tackle this. 

 

Page 17



 

Accordingly this Council condemns all such hateful attacks whether verbal or 
physical, whether against people or property. 

 
Council asks that a report be brought to the next meeting of Council on what 
education we offer within our schools on this issue, and on what policies and 
procedures we have for our staff to protect them and our citizens from 
sectarian behaviour. A report around the issues surrounding all marches is 
also requested, with particular regard to their routing. 
 
Council calls upon Councillor McColl, Leader of the Council together with 
Councillor Rooney, Leader of the Opposition to write to the First Minister, 
Nicola Sturgeon and the Cabinet Secretary for Justice, Keith Brown, asking 
them to address this issue at a national level within the Scottish Parliament 
urgently. 

 
Furthermore this Council calls upon the Council Leader to write to the Leaders 
of the other 31 Local Authorities in Scotland making them aware of this 
motion, and asking them to also request the Scottish Parliament addresses 
directly the issue of anti-Catholic and anti-Irish discrimination. 

 
Following discussion, Councillor Conaghan agreed to accept the following three 
addendums to her motion from Councillors Bollan, Caroline McAllister and Docherty 
respectively:- 
 

(1) that the word ‘discrimination’ in paragraph 2 be changed to ‘racism’; 
 

(2) that Equalities Minister, Christina McKelvie, be included in the mailing 
list and that all MSPs be reminded while exercising government duties 
of the Public Sector Equality Duty to pay due regard to fostering good 
relations between persons who share a relevant protected 
characteristic and those who do not share it; and 

 
(3) that all party leaders in the Scottish Government be copied into the 

letter to be sent. 
 
The Council then agreed the motion with the addendums. 
 
 
(d) Motion by Councillor David McBride – Local Government Pay Claim 
 
Councillor McBride, seconded by Councillor Rooney moved:- 
 

Council endorses the views expressed by COSLA in relation to the SJC pay 
claim and notes:- 

 
1. The extraordinary lengths local government staff have gone to in order 

to maintain services and support individuals and communities over the 
course of the pandemic and expresses our appreciation of their 
continuing efforts; 
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2. The erosion of pay levels within local government over the past 13 
years; 

 
3. Our disappointment that the Cabinet Secretary for Finance twice 

declined the formal request to meet with COSLA Leaders to discuss 
funding of an enhanced pay offer to local government staff; 

 
4. That based on the current local government settlement, councils 

across Scotland have indicated that an enhanced pay offer is 
unaffordable and would lead to cuts in services and jobs; 

 
5. The concerns raised by the SJC local government trade unions, their 

rejection of the current pay offer and the urgency of a meeting with 
Scottish Government to discuss the funding of an enhanced offer: 

 
Council resolves: 

 
6.  To write to the Scottish Government supporting COSLA’s request for 

additional baselined funding from Scottish Government to match the 
4% offer to health staff (£168m) and non-recurring funding to make a 
£500 recognition payment to local government staff who have not 
received such a payment (£84m).  

 
As an amendment, Councillor McColl seconded by Bailie Agnew moved:- 
 
 Council notes that the wording of the motion agreed unanimously by SNP, 

Labour, Liberal Democrat, Conservative and Independent Council Leaders at 
COSLA on behalf of Local Government reads as follows: 

 
"Leaders express their extreme disappointment with the delay in response 
from the First Minister and the Cabinet Secretary for Finance to our repeated 
requests for an urgent meeting to discuss additional Scottish Government 
funding to support an enhanced pay offer to local government staff in line with 
the offer to health staff. 

  
Leaders note that should this failure to provide adequate additional funding by 
the Scottish Government result in industrial action by local government 
workers then not only will this affect vital local services at this critical point in 
the recovery from the pandemic, but it will compromise local government’s 
ability to deliver on many of the Scottish Government’s commitments that rely 
on local government for implementation. 

 
Leaders further note the contribution made by council staff during the 
pandemic which is recognised in the report by Audit Scotland which 
concludes that Scotland’s councils reacted quickly, working alongside 
communities and partners, to address the unprecedented challenges created 
by Covid-19. 
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Leaders therefore instruct the President and the Spokesperson for Resources 
to continue to press the Scottish Government strongly for an urgent meeting 
between Ministers and all Leaders on this issue." 

 
West Dunbartonshire Council fully endorses the position of the SNP, Labour, 
Conservative, Liberal Democrat and Independent Council Leaders at COSLA 
and agrees that we must continue to present a united front to the Scottish 
Government.  We must not undermine efforts being made by Council Leaders 
across Scotland on an all Party basis on behalf of our staff. These 
negotiations with Trades Unions and the Scottish Government are delicate 
and must be handled carefully if we are to deliver on the reasonable 
aspirations of not only our staff, but local government employees across 
Scotland. 
 
Council agrees that the Council Leader will write to the First Minister and 
Cabinet Secretary for Finance endorsing the COSLA position, and mandates 
him to continue to push for the funding required to give our staff a pay rise 
commensurate with that given to NHS staff by the Scottish Government. 
Council also agrees that the Scottish Government should recognise the efforts 
of all public sector staff who have delivered vital services to our citizens 
throughout the pandemic emergency, not just those involved in the direct 
provision of health and care services; this point will also be made clear in the 
letter. 

 
On a roll call vote being taken 10 Members voted for the amendment, namely 
Provost Hendrie, Bailie Agnew and Councillors Brown, Conaghan, Dickson, 
Docherty, Finn, Caroline McAllister, McColl and McLaren and 7 Members voted for 
the motion, namely Councillors Bollan, Lennie, McBride, Mooney, O’Neill, Page and 
Rooney.  The amendment was declared carried. 
 
 
(e) Motion by Councillor Sally Page – Development of West Riverside 

Balloch (Flamingo Land) 
 
Note:-  Councillor Docherty left the meeting at this point. 
 
Councillor Page moved:- 
 

This Council agrees that when and if a full planning application is lodged for 
the development of West Riverside, Balloch (Flamingo Land) the requisite 
time and resources will be committed to submit a full response from West 
Dunbartonshire Council as a statutory consultee; to include an assessment of 
the project against the Council’s climate change aspirations, and to ensure 
that any concerns are communicated to the relevant planning authority (Loch 
Lomond and the Trossachs National Park), and that a debate on the 
application will be scheduled at a Full Council meeting to enable all elected 
members to give proper consideration. 

 
Councillor Mooney asked if Councillor Page would accept the following addendum to 
the motion:- 
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 That after ‘the Council’s climate change aspirations’ the words ‘and the 
Council’s regeneration objectives’ be included. 

Councillor Page confirmed her acceptance to the addendum and the motion with 
addendum was then agreed by the Council. 
 
Note:-  Councillor Docherty returned to the meeting at this point. 
 
 

URGENT ITEM OF BUSINESS - SILVERTON PLAY PARK 
 

Councillor McLaren moved:- 
  

Council is appalled by the heinous act of vandalism at the children’s play park 
in Silverton and resolves to repair/replace as required the play equipment and 
ground surfaces. Given the school holidays are about to start, Council 
authorises the Chief Executive, in consultation with the Leader of the Council 
and local elected members for Dumbarton, to spend free reserves to bring the 
facility back into use as quickly as possible for the benefit of children in 
Silverton. 

  
Council also calls on anyone in the community who knows anything about the 
vandalism to come forward and speak to the Police, even if the report is 
anonymous, to help find and bring to justice the criminals who did this and 
help prevent a repeat event. 

 
Councillor O’Neill referred to similar vandalism that had occurred at play parks in 
Milldam Road, Carleith Primary School and Auchnacraig Early Learning Centre and 
asked if Councillor McLaren would include these in his motion. 
 
Councillor McLaren accepted Councillor O’Neill’s addendum and the motion and 
addendum was agreed by the Council. 
 
 
 
The meeting closed at 7.58 p.m. 
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WEST DUNBARTONSHIRE COUNCIL 

Report by the Strategic Lead for Regeneration 

Council: 26 August 2021 

Subject: Glasgow City Region City Deal - Update 

1. Purpose

1.1 To note the progress with the implementation of the Glasgow City Region,
City Deal.

2. Recommendations

2.1 It is recommended that Council:

i) notes the progress of the Glasgow City Region (GCR), and

ii) notes progress of the Council’s City Deal project for the Exxon site.

3. Background

3.1 The Glasgow City Region City Deal Infrastructure programme equates to
£1.13bn of investment during period 2015-2035. Projects are progressing
and have reached various stages from Strategic, Outline and Full Business
Case stages of approval.

4. Main Issues

4.1 The Council is progressing our Exxon Project with progress being made in
terms of developing our contractual arrangement through the Scape
Framework with our main contractor and ExxonMobil are progressing their
works to remediate the site which have recently commenced onsite.

4.2 The Quarterly Performance Report for Q1 2021/22 at Appendix 1 and the
Glasgow City Region Annual Performance Report 2020/21 at Appendix 2
are provided as the main updates for this period.

5. Glasgow City Region City Deal Update

5.1 The GCR Cabinet met on 10 August 2021. A quarterly performance report
for the period from Q1- 2021/22 was presented and approved. The report
which is attached at Appendix 1 provides portfolio and support group
updates including an update on Clyde Mission and an update from the City
Region Intelligence Hub with a focus on the development of the Regional
Economic Strategy. The report provides a comprehensive update across the
City Deal Infrastructure Funded programme, project status reporting, budget
position, and the programme risks and issues.

5.2 The Programme Management Office (PMO) produced an Annual
Performance Report for 2020/21. This was presented and approved by
Cabinet on 10 August 2021. The Report provides a comprehensive

ITEM 7
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overview of the past year activities across the City Region with statistical 
graphics and case studies provided throughout. This can be viewed at 
Appendix 2.  The final account details will be updated in the online version 
once the audited accounts are approved at October 2021 Cabinet. 

 
5.3 The Council has a number of officers involved in portfolio and sub- groups 

of the Glasgow City Region. A list of groups with Council representatives 
identified has been provided as Appendix 3. 

 
5.4 The GCR City Deal programme has been tracking community benefits that 

have been achieved across the region. At Appendix 1 of this report at page 
43 of the report and identified as Appendix 5a a table of all community 
benefits achieved has been summarised. This is supplemented by a 
breakdown by Member Authority at page 44 and 45. The Council project in 
terms of expenditure at this stage is relatively small and mainly for 
consultancy preparatory works. We have recently appointed our main 
contractor and this will allow further community benefits to be achieved. 
These will be tracked and reported to Council as the project progresses. 

 
5.5 The Glasgow City Region, Chief Executives’ Group  met on 29 July 2021 

and approved five project change controls requests: 
 

i) North Lanarkshire Council – A8/M8 Corridor Improvements- 
Eurocentral: Park& Ride/Share. Changes in scope to accommodate a 
more active travel and electrical vehicle approach at the hub. The 
project may require additional funding which will be sought externally. 
The project will be delayed by 3 months. 

  
ii) North Lanarkshire Council –  Orchard Farm Roundabout. Change 

sought for additional time for private developer at Mossend 
International Rail Freight Park to develop their financial and 
commercial arrangements. There is a delay of 8 months with project 
and completion now planned for February 2023. 

 

iii) North Lanarkshire Council – Ravenscraig Infrastructure Access, West 
Coast Mainline crossing works. There is a delay in submission of the 
Final Business Case (FBC)  primarily due to Network Rail progressing  
a mini tendering competition for the crossing works. The FBC 
submission has moved from November 2021 to February  2022 and 
the construction start moved from January 2022 to March 2022. 
There is no impact on programme for either delivery of works under 
this specific phase or the project overall. 

 
iv) Renfrewshire Council – Glasgow Airport Investment Area (GAIA). 

Construction time lost due to site closure as a consequence of Covid 
Pandemic. Construction completion date has increased by 5 month 
from May 2021 to October 2021. 

 
v) South Lanarkshire Council – Community Growth Area- Glengowan 

Primary School Extension/ Larkhall Nursery  Extension. There will be 
a delay in submission of Final Business Case by 3 months. This will 
be submitted under delegated authority to PMO for approval during 
August 2021.  
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5.6 Renfrew Bridge Project 
 

5.6.1 The Clyde Waterfront and Renfrew Riverside Project (CWRR) is a £90.6m 
project which importantly includes an opening bridge connecting Renfrew 
with Clydebank/Yoker. A briefing session with members was provided by 
Renfrewshire Council on 1 July 2021 and this was followed up with the 
presentation file being issued to members. The session was welcomed and 
provided members the opportunity to hear about the progress of planned 
works and ask any questions. It was agreed that a similar session would be 
beneficial later this year as the project delivery programme is further 
developed and timeframe for works across the project site are better 
understood. Further updates on this project can be found in the PMO 
Quarterly report at Appendix 1 Item 15.16 on page 21. 

 

6 West Dunbartonshire Council City Deal Project 
 

6.1 The Planning Permission in Principle application for the Exxon project was 
approved at the Planning Committee on 13 January 2021 and a number of 
the planning conditions are being progressed with our consultant advisors. 

 
6.2 The project board and advisors have been considering the project plan and 

in particular the timings of key pieces of infrastructure works for the Exxon 
project. We have determined that the Final Business Case will now be 
required to be completed by November 2022. This requires a Change 
Control request for the PMO and subsequently for approval by the GCR 
Chief Executives’ Group. The Change control has been submitted and will 
be presented for approval in September 2021. 

 
6.3 The project board have been reviewing the approved budget costs in light 

of inflationary pressures and also material price increases globally. Any 
required changes to the budget will be brought to future Council meetings 
for consideration. 

 
6.4 Asset Management are continuing to progress the transfer of the land 

required to deliver the project works by agreement with a number of third 
party landowners.  

 
7 People Implications 

 
7.1 There are a number of senior officers involved in the City Region 

programme. A list of groups and participants can be observed at 
Appendix 3, also service areas are well represented at the Exxon project 
board. 

 
8 Financial Implications 

 
8.1 The expenditure for the City Deal project for 2021/22 is currently £53,861 

as at July 2021 the total project Capital expenditure is £2.29m. 
 
8.2 The approved budget to date for the City Deal Exxon project is £3.448m. 

This will provide sufficient funding to take us to the Final Business Case. The 
Final Business Case submission date has been subject to delays, including 
impact of ExxonMobil in delivering their remediation works. This is now 
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planned for November 2022. 
 

9 Risk Analysis 
 

9.1 There are a number of project risks associated with the development at 
the ExxonMobil project site and these are contained within the risk 
register of the refreshed Outline Business Case and updated by the 
project board on a regular basis. 
 

10 Equalities Impact Assessment 
 
10.1 An Equalities Impact Assessment is not necessary for this report as it is 

providing an update on previously agreed actions. 
 
11 Consultation 
 
11.1 Consultation with all key stakeholders is progressing as we continue 

to work as part of the Glasgow City Region. 
 

11.2 Legal services, finance and procurement are regularly consulted 
through their participation in the Exxon project board. 

 
11.3 Regular communication is produced regarding progress at the Glasgow 

City Region website http://www.glasgowcityregion.co.uk/ . 
 

12 Strategic Assessment 
 

12.1 At its meeting on 25 October 2017, the Council agreed that one of its 
main strategic priorities for 2017 - 2022 is: 

 

• A Strong local economy and improved employment opportunities 

 
12.2 The proposals within this report are specifically designed to deliver on 

this priority. 
 
Peter Hessett 
Chief Officer – Regulatory & Regeneration 
Date: 3 August 2021 

 
 

 

Person to Contact: Michael McGuinness- Manager, Economic 
Development. Telephone: 0777 442 8294 
e-mail: michael.mcguinness@west-dunbarton.gov.uk 

 

Appendix: Appendix 1- Quarterly Performance Report Q1. 2021/22 

 Appendix 2 - GCR Annual Performance Report 2020/21 

 Appendix 3 - GCR Group- Council Representation 

   
Background Papers: Glasgow City Region City Deal – 25 Council updates 

since February 2016, March 2021 Elected Members 
briefing- Renfrew Bridge, July 2020 Members Bulletin. 

  ExxonMobil Commercial Agreement 24 June 2020. 

Page 26

mailto:michael.mcguinness@west-dunbarton.gov.uk


 

  Glasgow City Region City Deal - Exxon Site Outline 
Business Cases 22 Feb 2017 and  28 Nov 2018 
(Refreshed). 

   Clyde Valley City Deal - Update and Strategic Business 
Case- Council 24 June 2015.  

                                          Clyde Valley City Deal Update- Council 25 August 2015 
and 16 December 2015. 

                                          Clyde Valley City Deal- Governance- Council 17 
December 2014. 

                                          Glasgow City Region City Deal- Council 13 August 2014. 
                                          “City Deal Initiative” Clyde Valley Investment Fund- 

Council 30 April 2014 (Memorandum of Understanding). 
                                          Clyde Valley Community Planning Partnership – City Deal 

Initiative – Council 28 August 2013. 
 Equalities Impact Assessment November 2018. 

Environmental Impact Assessment -  DC20/088 – 
Planning Application – Documents. 

 
Wards Affected: All 
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Appendix 1 

 

Glasgow City Region    

 

 

Quarterly Performance Report  
 
Report for the period: 

 

Quarter 1 2021/22

Page 29



 

2 

Table 1: City Deal Infrastructure Fund Programme Key Performance Indicators  

 Latest Data  Previous Period 

Total number of Projects  21 21 

Programme Status Overview (for the 21 Main Projects) As at 13/07/21 As at 10/06/21 

Projects Red Status (% total) 0 / 21 (0%) 0 / 21 (0%) 

Projects Amber Status (% total) 14 / 21 (71%) 13 / 21 (71%) 

Projects Green Status (% total) 6 / 21 (24%) 7 / 21 (24%) 

Projects Complete (% total) 1 / 21 (5%) 1 / 21 (5%) 

Programme Timeline: Key milestones completed to date    As at 13/07/21 As at 10/06/21 

SBCs complete (% total SBC to be completed) 21 / 21 (100%) 21 / 21 (100%) 

OBCs complete (% total OBCs to be completed) 22 / 27 (81%) 22 / 27 (81%) 

FBCs complete (% of total FBCs to be completed) 39 / 131 (30%) 39 / 131 (30%) 

FBC Sub-Projects Progress 131 131 

Sub-project construction started (% of total FBC Sub Projects) 37 / 131 (28%) 37 / 131 (28%) 

Sub-projects construction complete (% of total FBC Sub Projects)   20 / 131 (15%) 20 / 131 (15%) 

Programme Finance: Grant Draw Down, Approvals, Spend to Date   As at Q1 2021/22 As at Q4 2020/21 

Total Grant Drawn down to Date (% of £1bn Grant available)  £245m / (24.5%) £245m / (24.5%) 

Grant Due as % of Cumulative Projected Spend to 31 March 2022  77% 93% 

Business Case Approvals to Date (£) (% of £1.13bn Infrastructure Fund)   £430m (38%) £430m (38%) 

Spend to Date (% as of £1.13bn Infrastructure Fund)   £279m (25%) £263m (23%) 

Actual spend compared with projected spend £13.9m/£14.3m (97%) £46.6m/£72.2m (65%) 

Programme Scope: Direct Project Outputs Delivered to Date As at Q1 2021/22 As at Q4 2020/21 

Vacant and Derelict Land removed from Register (Ha)  14 14 

Area of Opportunity Sites (Ha) 211 198 

Public Realm new/enhanced (Ha) 13 13 

Roads (km) new/enhanced  11 11 

Junctions new/enhanced  17 17 

Bridges new/enhanced  1 1 

Cycle/pedestrian routes new/enhanced  9 9 

Schools new/enhanced sqm / units  5,515 sqm/3 units 5,515 sqm/3 units 

All Direct Floorspace Created (sqm) 15,869 15,869 

Programme Benefits: Follow-On & Community Benefits Realised    As at Q1 2021/22 As at Q4 2020/21 

Follow On Floor Space Delivered all classes (excluding Housing) (sqm)  21,384 21,384 

Follow On New Residential Units Delivered  2,041 1,880 

Tier 1 Value awarded to GCR based companies (% all Tier 1 awards) £116,341,951 (47%) £116,173,855 (48%) 

Tier 1 No. of contracts awarded to GCR based businesses (% all Tier 1) 255 (61%) 253 (61%) 

Targeted recruitment and employment benefits secured (e.g. apprentices) 217 216 

Programme Economic Outcomes (based on approved OBCs) As at Q1 (21 OBCs) As at Q4 (21 OBCs) 

Net Additional Gross Value Added at City Region level by 2035 (£bn)  £4.066 £4.066 

Total Net Additional Construction Person Years in Employment by 2035  19,538 19,538 

Total Combined Follow-on & direct project Private Sector Investment (£bn) £2.340 £2.340 

Benefit Cost Ratio (over 25 years) of approved OBCs  5.9:1 5.9:1 

Programme Risks As at 22/07/21 As at 11/06/2021 

No. of risks in period  14 14 

New risks in period 0 0 

No. risks rated ‘very high’/’high’ in period  2 high 2 high 

No. risks increased/decreased score in period 2 decreased  1 increased  

Programme Issues As at 22/07/21 As at 11/06/2021 

No. of issues in period  1 2 

New issues in period 1 0 

Programme Change   As at 22/07/21 As at 10/06/2021 

Change Control Requests (CCR) submitted for City Projects in period  5 0 

Approved CCRs/Restatements to date across City Deal Programme  137 132 

Annual Impl. Plan Actions Completed (inc. Superseded) To Date     13/56 (24%) 6/56 (11%) 
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1. PURPOSE 

1.1 This Quarterly Performance Report includes an overview of the progress as follows:  

o The City Region Portfolio Groups as at 14 July 2021;  

o The City Region Intelligence Hub as at 14 July 2021;  

o The Regional Economic Recovery Plan as at 14 July 2021 (Appendix 11); and  

o The City Deal Programme as 22 July 2021 (risks/issues) and end of Q1 2021 (20 June 2021) for 

all other elements. 

2. RECOMMENDATIONS  

2.1 The Cabinet is invited to:  

a. Note the contents of this report;  

b. Note the Change Control Requests at Section 10.1 which have been approved by the Chief 
Executives under their delegated authority in the period since the June Cabinet meeting; 

c. Approve the use of existing Programme Management Office budget to fund a feasibility study for 
a regional Electric Vehicle Charging Point Infrastructure Installation Programme as set out at 
Section 4.3.1.    

3. KEY HIGHLIGHTS / ACTIONS COMPLETED IN THIS PERIOD: 

City Deal Programme  

o New residential units enabled by City Deal investment has increased by 161 in Q1 2021/22 to 

a total of 2,041; 

o 845 person years of employment (PYEs) have been delivered through City Deal investment by 

the end of Q4 2020/21. For comparison, at Gateway Review 1 (Oct’ 2019) it was calculated 
that 507 PYEs had been delivered to date. 

City Region Portfolio Groups  

o The Glasgow Bus Partnership has been advised by Transport Scotland that the initial grant 

offer for Glasgow City Region from the Scottish Government’s Bus Partnership Fund is £3.66 
million. It is anticipated that with further work this could unlock a further £112 million of 

investment and a meeting with Transport Scotland will take place to progress this. 

o The PMO, working with Public Health Scotland and Glasgow Centre Population Health, has 

attracted £350k of external funding to progress the development of a Capital Investment 

Health Impact Assessment Toolkit   

City Region Intelligence Hub  

o Emerging Analysis and Draft Vision for the Regional Economic Strategy 

o Production of briefing notes including the Foundational Economy 

o Analysis of economic impact of possible closure of the McVities plant. 
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4. CITY REGION PORTFOLIO AND SUPPORT GROUP UPDATES  

4.1 Enterprise Portfolio  

4.1.1 The Enterprise Portfolio Group met on Friday 7 May 2021 and approved a range of actions for the 
Portfolio Work Plan 2021/22, including: 

• To work with Scottish Enterprise’s to develop a regional model for Opportunity Management; 
• Supporting Town Centre recovery; 

• Developing and rolling-out Fair Work First; and, 

• Growing the Enterprise base and enable companies to become more resilient. 

4.1.2 The group met again on 25 June and received a presentation from Scottish Enterprise on ‘Principally 
Women’, a bespoke Business Development Programme for female business leaders with a turnover 
of £400,000 plus. SE will deliver a programme for Glasgow City Region and MAs, through the 
Enterprise Portfolio, are identifying local businesses to participate. The programme, which is 
constructed around six taught modules typically runs over 6-8 months and includes 1:1 coaching 
sessions. It is hoped the programme will commence in the autumn with places for 15 business 
leaders from the City Region.  

4.1.3 Following a survey of Enterprise Group members regarding the support currently offered to 
businesses to achieve Net Zero, it was identified by the Group that this was an area where business 
support services didn’t currently offer a service other than signposting to other organisations. On 25 
June, the group received a presentation from David Gunn from Zero Waste Scotland (ZWS) 
regarding the range of supports available to businesses. Group agreed to set up a small group to 
work with ZWS to co-ordinate an offer to City Region businesses. 

4.2 Tourism Portfolio  

4.2.1 The Tourism Portfolio Group has established an operational delivery group with a focus on 
destination marketing and maximising the impacts from large events. The group is working alongside 
the COP26 delivery team and Visit Scotland. 

4.2.2 The Tourism Portfolio Group met on 21 June where they received a presentation from Scottish 
Enterprise and VisitScotland on Net Zero Pathway. Net Zero Pathways is one of the 10 priority 
actions in the STERG (Scottish Tourism Economic Recovery Group). The aim of the Programme is 
to enable and support carbon reduction in Tourism in line with the Scottish Government’s Net Zero 
targets and Scotland Outlook 2030 ambitions. The Programme is supported in 2021/22 with a budget 
of £3.95m (£3.2m Capital Grant and £750k Revenue). Funding will be targeted across a range of 
initiatives to support places, support businesses, industry awareness and engagement and also 
research. 

4.3 Transport and Connectivity Portfolio 

4.3.1 The Transport and Connectivity Group met on 16 July. The meeting included a presentation on 
electric vehicle charging point infrastructure around the City Region. The Group considered and 
provided feedback on a proposal to undertake a feasibility study for a regional approach to the 
infrastructure installation of electric vehicle charging points. The proposal paper was further 
considered at the 27 July Financial Strategy Group meeting and the 29 July Chief Executives’ Group 
meeting where it was agreed that the underspend from the City Region Programme Management 
Office’s (PMO) 2020/21 budget could be used to fund the study. The PMO will now finalise the study 
scope and move to commission the study, with a view to completion by February 2022.     

 
4.3.2 On 18th June, the Glasgow Bus Partnership was advised by Transport Scotland that the grant offer 

from the Scottish Government’s Bus Partnership Fund is an initial £3.66 million. It is anticipated that 
with further work this could unlock a further £112 million of investment for Glasgow City Region. A 
further meeting with Transport Scotland is being sought to understand the various elements of the 
award and how it will be progressed. 
 

4.3.3 The Group heard an update on the Metro project and feedback from the two workshops in May.  
 

4.3.4 The Regional Transport Strategy (RTS) Case for Change Consultation is complete. Further 
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development of options, scenario planning and methodology development underway. The next 
meeting of the Group is 8 October. 

4.4 Infrastructure and Assets Portfolio   

4.4.1  The Infrastructure Portfolio Group met on 18 June. The meeting included:   
 

• A presentation of the various applications of the Internet of Things across East Renfrewshire. 

• An agreement to review the ways in which this strategy has aided Member Authorities in realising 
their digital connectivity potential. 

• An update on the Regional Capital Investment Plan. The Plan is being developed using data 
gathered by Scottish Futures Trust (SFT) . The data was published on SFT’s website at the end 
of June. The Glasgow City Region PMO has been given access to the data submitted by the 
Region’s local authorities and is liasing with SFT to improve the quality of the data.  

• A discussion on the agenda for the Infrastructure Summit. The focus this year will be on two key 
areas: 
o the evolution of the mapping project to providing information on regional projects including 

the Metro Project, City Mission and the emerging Regional Capital Investment Plan, and  
o the transition to a low carbon economy including our Regional Climate Change Adaptation 

Strategy, Clyde Climate Forest, Home Energy Retrofit proposal. 
 

4.4.2 The next meeting of the Group is 10 September. 

4.5 Housing and Equalities Portfolio 

4.5.1 The Portfolio Group met on 25 May and included a presentation on the Scottish Government’s 
Housing to 2040 report with the delivery of homes in the town centres and at the heart of the 
communities by delivering vacant and derelict land and modernising house construction by 
developing capacity for off-site construction.  
 

4.5.2 The Group considered all outstanding actions and key priorities for 2021 and approved the finalised 
Work Plan covering 2021-22. 
 

4.5.3 Members of the Housing Portfolio Group have been actively supporting the development of the 
proposal for a regional home energy retrofit programme. 
 

4.5.4 The Group was advised of:  

• Progress of ongoing work on the merits of a regional approach to procurement in relation to 
housing construction 

• The early stages of research into skills and future labour demand 

• Progress on a regional response to the Scottish Government’s consultation on Housing 
Numbers for the Fourth National Planning Framework. 

4.5.5 The next meeting of the Group is 24 August. 
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4.6 Skills and Employment Portfolio  

4.6.1 The Skills and Employment Portfolio Groups met on Tuesday 27 April. The groups have approved a 
range of actions to deliver in the Portfolio Work Plan 2021/22, these include 

• Progressing collaborative employability models and regional approaches; 

• Developing a Business case for regional approach to No One Left Behid (NOLB; 

• Delivering the Regional Skills Investment Plan (RSIP); and 

• Pivoting activity to support economic recovery. 

4.6.2 Grant allocations for Young person’s Guarantee (YPG) and NOLB 2021/22 have been confirmed and 
work continues to progress in relation to the roll-out of NOLB. A new £20m Job Creation Fund for 
25+ is being launched by Scottish Government and should be available from September. Indicative 
allocation for GCR is £6.7m creating 670 temporary jobs in the public and third sectors.  

4.6.3 Work has commenced on the RSIP annual report and 2021/22 Delivery Plan. Phase 3 of Scottish 
Funding Council’s (SFC) Review of Coherent Provision and Sustainability was submitted to Ministers 
at the end of June. The report makes wide-ranging recommendations in how Colleges and 
Universities are funded in the future to enable greater flexibility and alignment to local/regional 
demand. It is intended to invite SFC to a future Regional Partnership meeting to discuss how these 
recommendations can be implemented in Glasgow City Region. 

4.7 Land Use and Sustainability Portfolio 

4.7.1 The Land Use and Sustainability Portfolio met on 19 May and included a presentation on flood 
modelling with SEPA which will be taken to a future meeting of CEG. 
 

4.7.2 The Group considered all outstanding actions and key priorities for 2021 and approved the finalised 
Work Plan covering 2021-22. 
 

4.7.3 The Group: 

• Agreed a response the Centre for Local Economic Strategy’s (CLES) report on Vacant and 
Derelict Land; 

• Were advised of the emerging business case for Vacant and Derelict Land;  

• Reviewed progress with delivery of the regional Green Network Blueprint including the 
emergence of 4 priorities: 

o Clyde Climate Forest; 
o Clyde Peatland Action; 
o B-lines (grasslands project); and 
o Water Works. 

• Reviewed progress on a regional response to the Scottish Government’s consultation on 
Housing Numbers for the Fourth National Planning Framework. 
 

The next meeting of the Group is 22 September. 
 

5. Clyde Mission  

5.1.1 The Clyde Mission Strategy Group (CSMG) the senior strategic forum for Clyde Mission met for the 
first time on 23 June.  That group includes the Chief Executives of East Dunbartonshire, Glasgow 
and North Lanarkshire. The Director for Regional Economic Growth and the Strategic Advisor for 
Clyde Mission also attend. The main item for discussion at the next meeting on 18 August will be 
inward investment opportunities. 
 

5.1.2 Following discussion at the June meeting, the Mission Leads for all 5 Missions have now been 
appointed. They are: 

One: Create new good and green jobs, and a workforce with the skills to secure those jobs. 

Mission Lead(s): Chris Brodie, Skills Development Scotland (SDS), Derek McCrindle Scottish 
Enterprise (SE) 

Two: Accelerate Scotland’s progress to net zero. 
Mission Lead: Roddy Yarr, University of Strathclyde 
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Three: Adapt to climate risks, especially flooding. 

Mission Lead: David Harley, SEPA 

Four: Use vacant and derelict land for the benefit of the economy, the environment and 
communities.  

Mission Lead Shona Glen, Scottish Land Commission 

Five: Use the river to create better places for people and communities.  

Mission Lead: Ian Manson, Clyde Gateway 
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5.1.3 Introductory sessions for Mission Leads are beign held throughout July and August with the Mission 
Groups formally commencing work in September. 
 

5.1.4 The Clyde Energy study work has now been completed and the final report is due to be issued on 23 
June.  Consultants have now been appointed to produce the Clyde Flood adaptation study (which 
will be combined with the now finalised Clyde estuary flood modelling work to allow different 
alternative mitigation strategies and projects to be modelled), and their report is scheduled for 
Feb/March 22. 
 

6. Public Health Scotland Collaboration  

6.1.1 Public Health Scotland has recruited an Organisational Lead for Regional Economies and Health 
who took up post on 24 May 2021 (fixed term 2 years) and is embedded within the GCR PMO 
team. The overall aim of the role is to maximise opportunities to improve health and reduce health 
inequalities by providing advice and support to the GCR PMO, with an initial focus on the Regional 
Economic Strategy. As the work develops, Public Health Scotland will review the learning from the 
partnership with the Glasgow City Region and apply it to other relevant areas.   
 

6.1.2 Focus to date has been on understanding structures and forming relationships within PHS and 
GCR.  Work is underway to finalise a Partnership Agreement and Hosting Agreement and agree an 
outcome focussed work plan.  The Organisational Lead has already contributed the development of 
a successful £350k funding bid to develop a toolkit for maxising the potential for using Health 
Inequalities Impact Assessment in GCR planning and decision making. In addition, work has begun 
to provide data and evidence from a PHS perspective to inform the development of the business 
case for Vacant and Derelict Land and the Regional Economic Strategy.   
 

6.2 Procurement Support Group  
 

6.3 The Procurement Support Group meets six weekly and last met on 10 June.  The discussion of the 
Group included: 

• The recommendations of the recent audit of community benefit;  

• Development of a regional approach to the development of a Community Wishlist Approach, 

consultants SQW have met with PSG members and suppliers to inform a short research 

report that will inform thinking among the MAs;   

• The annual Meet the Buyer event hosted by Supplier Development Programme (SDP) took 

place on 8 June 2021.  GCR Programme was featured and the new Regional Sustainable 

Procurement Strategy was launched by the Chair of the Cabinet; 

• From Q1 2021/22 onwards contracts with an ‘In Development’ status will be downloaded 
from Cenefits system for the contract pipeline and published on GCR website on a quarterly 

basis; 

• PSG carried out an initial review of the Action Plan from the new strategy and identified 

actions/tasks that are already underway and proposed next steps. The Buyers and Suppliers 

Guidance documentation is to be updated to reflect the new strategy.  

• PSG signed off the development of first traunche of new features for the Cenefits system. 

• PSG members were reminded that the extended free trial for use of Cenefits to trial for 

business as usual comes to an end on 31 July 2021; and 

• The Q1 2021-22 Contract and Community Benefit Outcome Programme Summary Report 

and a Summary broken down for each member authority is provided at Appendix 5 of this 

QPR. 

   

6.4 Sustainable Procurement Strategy Group 
 

6.5 The Sustainable Procurement Strategy Group met on 10 June.  The discussion of the Group 
included: 
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• The new Glasgow City Region Sustainable Procurement Strategy and review of the Action 

Plan; 

• Effective methods for calculating and quantifying embodied carbon, and how these can link 

into the delivery of the Sustainable Procurement Strategy’s ambition to reduce carbon 
emissions; 

• The readiness of businesses to delivery on climate targets and the support that is available 

to them; 

• An update on Community Wealth Building and the development of a community wishlist 

approach; and 

• Agreement that at the next SPSG meeting the group will review anchor organisation 

membership to be expanded under themes. 

 
7. CITY REGION INTELLIGENCE HUB UPDATE  

7.1 Economic Intelligence Support Group (EISG) and Intelligence Hub 

7.1.1 The Hub has been progressing a series of work-streams including: 

o Regional Economic Strategy – as well as developing further analysis into the Grand Challenges 

and Place issues that need addressed within the Region, the team has set up the different groups 

responsible for managing the production of the RES – all three tiers of groups (working, steering 

and oversight) have now met to consider the emerging analysis and review the draft Vision to be 

presented at CEG on 29/07/21 

o Briefing Notes – a number of briefing notes have been produced by the team including COVID-

19 economic briefing and Foundational Economy. The Foundational Economy work has attracted 

the greatest level of interest of any briefings produced by the Hub and is likely to feature in the 

proposals for the Strategy 

o McVities Analysis – the team has provided some analysis on the potential economic impacts of 

the possible loss of the McVities plant to the Region. This work has fed into the Scottish 

Government led working group set up to tackle the issue. 

8. CITY DEAL PROGRAMME UPDATE 

8.1 This section of the report provides an overview of the City Deal Programme for:  

o Projects’ key milestone dates;  

o Programme risks’ and Programme issues;  
o Change Control Requests for consideration; and 

o an update on the progress with the actions within the Annual Implementation Report.     

9. PROJECT STATUS SUMMARY  

9.1 The Project Status Summary table at Appendix 1 provides an overview of each City Deal Project’s 
business case stage (through Strategic (SBC), Outline (OBC) and Full (FBC)) and performance 
status against the key project elements of scope, timeline, finance and benefits realisation.  

9.2 In terms of Infrastructure Programme Project-level business case developments: 

o of the 21 Strategic Business Cases (SBCs) to be created, all are now complete; 

o of the 27 Outline Business Cases (OBCs) to be created, 20 have been approved by Cabinet; and  

o of the 131 Full Business Cases (FBCs) to be developed, 39 have been approved to date.   

9.3 In terms of Project status as at 30/06/2021  

o no projects are reporting a Red status;  

o 14 (of the 21 main) Infrastructure Programme projects are reporting at Amber status. 

9.4 A position statement, setting out project progress and the issues being faced by projects is set out in 
Section 15.  
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10. CITY DEAL CHANGE CONTROLS REQUESTS 

10.1 Five Change Control Requests were approved by the Chief Executives’ Group since the last Cabinet 
meeting:   

• North Lanarkshire Council (NLC): A8 M8 Corridor Access Improvements – 
Eurocentral: Park & Ride/Share (MA Ref: A8/M8 EPR CC 4) Timeline changes: The 
OBC will be submitted Q1 (June) 22/23 (previously Q4 Oct 21/22) and the FBC submitted 
Q4 (Mar) 2023 (previously October Q3 22/23). Construction works are now anticipated to 
take place in Q4 March 22/23 and completing in February Q4 23/24 instead of November 
2023. The estimated impact on the overall project schedule/timeline is +3 months. 

• NLC: Orchard Farm Roundabout  (MA Ref: A8/M8 OF CC2) Timeline changes: Change 
in construction start to September 22 and completion to February 2023. This change is 
estimated to have overall 8-month impact on programme. 

• NLC: Ravenscraig Infrastructure Access (RIA) – West Coast Mainline Crossing (MA 
Ref: RIA CC2). Timeline changes: FBC submission date moved from November 2021 to 
February 2022 and construction start moved from January 2022 to March 2022. No impact 
on programme for either the delivery of works under this specific phase or the project overall. 

• RC: Glasgow Airport Investment Area (GAIA)  (MA Ref: GAIA CR004). Timeline 
changes: Construction completion moved from May 2021 to October 2021 (+5 months). 

• South Lanarkshire Council: Larkhall Community Growth Area (CGA) - Glengowan 
Primary School (PS) Extension / Larkhall Nursery Extension (MA Ref: CGA-L-GGE-
CCN03). Finance: The £3.45m cost for Glengowan PS now all funded from City Deal 
whereas previously the cost was £3.5m with the funding mix being £1.6m City Deal and 
£1.9m Developers contributions. There is also a small cost reduction of £0.05m for the 
school and a corresponding £0.05m cost increase for the nursery. The £1.9m cost for 
Larkhall Nursery is all now to be funded from developer contributions instead of City Deal. 
This change in funding is not expected to impact on the delivery of the projects. 

11. CITY DEAL PROGRAMME RISKS 

11.1 The Programme Risk Register is at Appendix 3. Updates to mitigating actions are noted in bold and 

italics. The Register shows:  

o there are 14 Programme risks: 

➢ No risks are rated as ‘very high’; 
➢ 2 risk is rated as ‘high’; 
➢ 6 risks are rated as ‘medium’; and 

➢ 6 risks are rated as ‘low’.   
o The residual scoring of Risk 003, on Submission of Incomplete Business Cases and Risk 0042 

on Achievement of Community Benefits have decreased changing their residual rank from 

“Medium” to “Low”.  

12. CITY DEAL PROGRAMME ISSUES  

12.1 The Programme Issue Log has been updated and all updates are noted in bold and italics in 

Appendix 4. As at 22 July 2021 there was one issue, with two isues having been removed from the 

log since previous period, namely Issue 0034 Skills gaps and Labour Availability; and 0037 Non 

Reporting of Contract and Community Benefit Outcomes. 

13. CITY DEAL PROGRAMME BENEFITS  

13.1 Of the benefits reported in Q1 2021/22: 

• 12.2Ha Total Area of Opportunity Sites are available for development,  reported by Glasgow City 
Council (GCC) through the Metropolitan Glasgow Strategic Drainge Project (MGSDP) project; 

• 20 New Residential Units and 0.8Ha Total Area reclaimed, (re)developed or assembled as a 
result of the project for Total Opportunity Site was reported by NLC for Gartcosh / Glenboig 
CGA;  

• 44 New Residential Units was reported by SLC for Newton CGA, 17 for East Kilbride CGA, 63 
for Hamilton and an additional 17 New Affordable Housing Units reported for Larkhall ; and 
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• The annual calculation for the construction employment benefits delivered by all City Deal 
investment to date has been undertaken by the PMO.  It is calculated that 845 person years of 
employment (PYEs) have been delivered through City Deal investment by the end of Q4 
2020/21.  As comparison, at the point of Gateway Review 1 (Oct’ 2019) it was calculated that 
507 PYEs had been deliverd to date.  Note: A person year of employment represents the 
number of hours of full-time work in a one year period. This could be one person working for a 
full year, or  broken down, such as four people working for three months.  
 

A reporting  error has been rectified for NLC’s Motherwell Town Centre.  Project output -  Pedestrian 
Routes Created is reported in Kilometres (Km) – however, up until this reporting period the figure 
had been reported in metres, rather than kms.  This has now been amended from 725Km to 
0.725Km.  The overall Project Benefit Outputs for the Programme are provided at Appendix 6. 

14. EXPECTED SPEND vs BUSINESS CASE APPROVALS BY PROJECT 

14.1 Appendix 7 details the total expenditure per project from the latest estimates as at 30 June 2021. 

This is then compared with cumulative projected spend, previous years’ spend, profiled spend in 
2021/22, the projected spend for 2021/22, the 2021/22 baseline and the 5 year projected spend. 

 

14.2 The table includes the £1bn from the Scottish and UK Governments and the £0.13bn Member 

Authorities’ contribution. The total projected spend for the programme is £1.130bn compared with 

funding of £1.130bn. This represents a nil overspend. Within this position there is increased 

projected expenditure in relation to Place and Growth (£4.9m) and M77 (£2.8m) partly offset by 

reduced projected expenditure in relation to Ocean Terminal (£4.9m) and Cathkin Relief Road (£3m). 

Previous Years Spend for infrastructure projects was £265m.  

 
14.3 The actual spend for 2021/22 to Quarter 1 is £13.9m compared with an initial profiled spend to 

Quarter 1 of £14.3m due to underspends and overspends across a range of projects. The actual 

spend to date in 2021/22 of £13.9m represents 15% of the revised expected spend of £91.5m for 

2021/22. The expected spend in 2021/22 has reduced by £29.9m (25%) from £121.4m as at Q4 

2020/21 to £91.5m as at Q1 2021/22. 

 
14.4 The cumulative to date spend as at Q1 2021/22 is £279m. The 5 year projected spend from 2020/21 

to 2024/25 is £567m. Funding approved to date totals £430.3m. The cumulative grant allocation to 

the end of 2021/22 is £275m.  

 

PROJECT FUNDING AND EXPECTED SPEND vs GRANT DRAWDOWNS 

14.5 Appendix 8 displays the grant allocations and drawdowns per Member Authority. To date all Member 

Authorities have returned their grant claims up until the end of Quarter 1 2021/22. The total value of 

grant claims received in 2021/22 is £14m. 

 

PMO BUDGET 

14.6 The PMO initial budget was £1.289m for 2021/22 and a additional approval of £0.585m in relation to 

Regional Recovery Revenue Funding (RRRF) is requested for approval increasing the total PMO 

Budget to £1.874m in 2021/22. The budget projection, reported in Appendix 9, indicates projected 

annual spend will be £46k (2%) lower than budget in 2021/22 mainly due to vacant posts.  

 

Page 39



 

12 

15. CITY DEAL PROJECT UPDATES  

15.1 This section provides information on the progress and status of each the 21 main infrastructure 
projects being delivered across the Region. Updates from the previous period are shown in bold 
italic text. Innovation project updates will be included in Q4 2020/21 Performance Report. 

15.2 This section provides information on the progress and status of each the 21 main infrastructure 
projects being delivered across the Region. Updates from the previous period are shown in bold 
italic text. Innovation project updates will be included in Q4 2020/21 Performance Report. 

15.3 Place and Growth Programme (EDC) (Green) 

This £35m City Deal funded Place and Growth Programme is designed to enable follow on 

investment in strategic sites within East Dunbartonshire, to support inclusive growth and access to 

employment. The programme is at an early stage with OBCs yet to be developed for the projects.  

Whilst some activity related to the Project has been able to continue since the approval of the SBC in 

February 2019, the Covid-19 pandemic and resultant impact continues to delay starting the OBC 

process. A Change Control Request submitted in January 2021, in relation to the extension of the 

Place and Growth Programme completion dates, was approved by the City Region Cabinet in 

February 2021.  This extends the programme completion by 12 months, to December 2026. 

The early economics works (as required per the CEG and Cabinet approval of SBC) has now 

commenced following appointment of consultants in May.  Legal and Procurement posts to support 

the City Deal Team are being filled.   

The programme consists of three sub-projects: 

o Delivery of phase 5 of the Bishopbriggs Relief Road (BRR5) and Westerhill Masterplan aims to 

complete the route through East Dunbartonshire and Glasgow north, improving connectivity and 

unlocking strategic development sites to enable follow on investment. Supplementary early 

economics work for the SBC commences ended in April 2021. This work will also look at 

the impacts on the Westerhill area following the loss of large employers, Aviva and 

Harper Collins, from the area. Masterplan vision testing will focus on the green recovery 

and green energy sector. In advance of procuring the full masterplan team, consultants will be 

engaged to undertake a short exercise to acquire more in-depth property market information and 

support vision and business land use options work.   Imminent Masterplan (forecasted to be 

completed in August 2022) and BRR5 contract tasks will include defining and concluding 

the scope of works in coordination with Arup and Triskelion, as well as selecting the 

contract type, community engagement format, file sharing platform and defining 

Community Benefits - all in advance of signing the delivery agreement. Investigating 

funding opportunities such as Green Growth Accelerator Fund and Round 2 of the UK 

Levelling Up Fund in order to enhance the Westerhill Masterplan or assist with some of 

the implementation. Continuing to arrange engagement with local businesses and 

investigate potential for business/sector growth in the Westerhill area.  Meeting with EDC 

Assets to understand local interest in business space.  Contacting Scottish Enterprise/ 

SDI in relation to potential growth industries. Investigating site access/investigations 

licenses: There have been initial discussions with EDC Legal Services regarding statutory 

powers (under the Roads (Scotland) Act) which could allow some surveys to be carred 

out without a licence, however, further legal support is required to inform consideration 

of the best route (i.e. statutory or by agreement/licence). Ongoing discussions with 

landowners. Landowner workshops to recommence following appointment of 

consultants. Development of SEA screening opinion for BRR5 underway. SEA completion 

expected to be in June 2022. Road design forecasted to be completed by January 2025. 

o The Sustainable Transport Improvements A803 Route Corridor sub project aims to create a key 

bus route corridor between East Dunbartonshire and Glasgow City Centre, serving the north of 

Glasgow and a range of key retail, regeneration, health and education facilities. Procurement 

Strategy and Contract Options Appraisals for professional services which have now been 

agreed through EDC Services technical team.  Procurement Strategy has been updated to 

reflect the agreements.  Project Board approval as of 24th June. Transport Modelling 

procurement process underway through Scotland Excel. Discussions have taken place 

with AECOM and SPT to understand emerging future year modelling scenarios being 
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considered as part of the Strategic Transport Projects Review as this is likely to feed into 

future scenarios for the regional transport model being used for EDC City Deal, through 

use of the Strathclyde Transport Regional Model (owned by Transport Scotland and SPT), 

Draft Minute of Agreement and refreshed Terms of Reference are being reviewed by EDC 

Legal Services. Engaging with First Group data analysts to establish what bus journey 

time data is available and what type of analysis can be undertaken. Investigating EDC 

Section 75 contributions that may be available for A803 project and plans to consider 

applications going forward.  Engaging with GCC Traffic, Transport, and Development 

teams to discuss potential developments in GCC area that may impact or be impacted by 

works on A803.  Technical Working Group meetings progressing. 

o Bishopbriggs Town Centre Regeneration through provision of business space, improved 

accessibility and improved public realm delivered by the City Deal Project. Morrisons new store 

development in the process of concluding the S75 agreement which transfers land for the civic 

space to EDC. Barratt Homes planning appeal has been granted, subject to conditions and a 

legal agreement to secure developer contributions. Town Centre Public Realm Plan feasibility 

work now is progressing (forecasted to be finalised in August 2021). Public consultation 

is now underway and will run throughout the school holiday period ending on the 15th 

August.  It is essentially a follow-on exercise from the Bishopbriggs Town Centre 

Strategy, however parameters have changed in the past 5 years there will be a new road 

(BBR5), COVID changes to the way we work /live etc. Procurement Strategy and options 

Appraisal for professional services to take forward the next stage of design (forecasted to 

be completed by July 2023) has been agreed by Project Board.  Services will be sought 

using a competitive tender process through the open market.  

15.4 M77 Strategic Corridor Programme (ERC) (Amber) 

15.4.1 The £44m City Deal funded M77 Strategic Corridor Programme consists of seven sub-projects 
aiming to support the planned growth of Newton Mearns and the regeneration of the town of 
Barrhead. While good progress has been made with a number of sub-projects substantially 
complete, a number of Covid-19 related issues are causing delays to final completion, benefit 
realisation and project costs. A review of the overall programme has been carried out and a paper 
was submitted to ERC Cabinet on 3 June 2021. The paper proposes to delay the Levern Valley Link 
project until a later date and reallocate the funds between the three remaining projects. The paper 
has been referred to full Council on 30 June 2021 with the Cabinet supporting the recommendations, 
one of which is that we will need to seek approval from GCR Cabinet after Council approval. 
Progress with each sub-project is set out below:  
o The Levern Works Project in Barrhead saw construction completion in May 2016 of 843sqm of 

new workshop space in 10 business units at Crossmills (all of which are now let) and the 

completion of remediation and preparation of a 0.93 hectare brownfield site at the former Nestle 

Purina factory, with a development agreement now in place for a mixed use scheme on the bulk 

of the former Nestle site. Construction work on the Business Boost Project is also complete, with 

enhanced facilities at The Foundry, Barrhead and a new build business centre at Greenlaw, 

Newton Mearns providing 1,345 sqm of commercial floorspace across 36 flexible office suites. 

While the Greenlaw Business Centre was completed mid-March 2019 and an external 

management agent has been appointed to operate the centre on behalf of the Council, formal 

opening is delayed due to Covid-19 lockdown and the property's car park is continued to be used 

as a COVID test centre. In line with Government advice on non-essential offices remaining 

closed, there has been no pro-active marketing of space at the Greenlaw Business Centre.  

o The Balgraystone Road Realignment Project completed on site in October 2020 and the new 

road has now opened to the public. The project provides improved access to the proposed train 

station at Barrhead South, facilitates the development of Barrhead South Strategic Development 

Opportunity providing new residential development and provides improved access to Dams to 

Darnley Country Park. The project creates a new signal controlled junction where Balgraystone 

Road meets Springfield Road, a new realigned section (approx. 500m) of fully lit two lane 

carriageway (converted from a single track country road), adjacent new public footway and cycle 

facilities, and a new access road and bus turning circle to provide access to future development 

sites and provide the infrastructure to attract a local bus service along the route. The anticipated 

completion date was December 2019 however challenges with utility partners and the Covid-19 

lockdown caused delay. The project completed on site in October 2020 and the new road and 

public footways / cycle route have now opened to the public. 
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o Work progresses on a New Railway Station (Barrhead) and Allied Works project on the Glasgow 

to Neilston line with bus interchange and associated car parking. The scope for the Scottish 

Transport Appraisal Guidance Part 2 – Planning Outline Business Case (STAG 2) was submitted 

to Transport Scotland (TS) for review and approval on the 10th March. TS's comments on the 

scoping document were received by ERC on the 14th September, a consultant has now been 

appointed to carry out STAG 2 and Work has now commenced on the STAG 2 for submission to 

Transport Scotland in September 2021. Achievement of the Project’s future milestones will be 
dependent upon the approval of the STAG 2 by Transport Scotland (TS) prior to progressing into 

GRIP. A meeting was held between TS and ERC in late October to discuss Demand 

Forecasting, in light of the affect that the pandemic may have on rail patronage and advised that 

a scenario-based approach was preferable. New programme dates following Change Control 

Request (ref. no. 191115_ERC_0026 - MA ref no. RS002)) approved in December 2020 by 

Cabinet. 

o The Levern Valley Link Project aims to provide connectivity improvements between Barrhead, 

Newton Mearns and the M77 J5. It will be delivered in phases with enhanced road and 

pedestrian provision through Dams to Darnley Country Park at Aurs Road being (i.e. Aurs Road 

Realignment) Phase 1, redefining the country park and improving road connections between 

Barrhead and Newton Mearns (Phase 2). Phase 2 will improve accessibility between Barrhead, 

to the western side of Balgraystone Reservoir and onwards to J5 of the M77. The initial 

feasibility work had been planned to be completed by Spring 2021, but this timescale is being 

extended to take account of opportunities to promote post-COVID economic recovery. Work on 

this project is on hold until council approves delaying the project until a later date.  Updated 

Current Approved dates will be provided to the PMO in the coming months.        

o The Aurs Road Realignment Project includes road realignment, replacement of a weak bridge to 

allow a bus route along this corridor and provision of pedestrian/cycle boardwalk around Balgray 

reservoir. The straightening of a section of road releases land to develop the Dams to Darnley 

Visitor Facilities Project which will follow on post completion. ERC is also working with Scottish 

Water to deliver a culvert which will sit underneath the planned boardwalk and cut underneath 

Aurs Road. Detailed design is almost complete and we continue to work with Scottish Work to 

agree a partnership which will allow us to deliver the culvert work as part of our works package 

meaning one contractor on site; one period of road closure and minimise disruption to locals and 

commuters who use Aurs Road. Work is progressing on the tender documents and a new 

revised programme provisionally indicates the following dates: FBC CEG Approval Date 

now estimated at February 2022 (instead of Nov 2021, +3 months);  Award of Contract 

now estimated at March 2022 (instead of January 2022, +3 months); Construction Start 

now estimated April 2022 (instead of March 2022, +1 month); Construction End now 

estimated at April 2023 (instead of March 2023, +1 month); Formal Opening now estimated 

at April 2023 (instead of March 2023, +1 month) (In brackets are the dates of the last CCR 

approved in December 2020 by Cabinet). A new Change Control form will be submitted to 

reflect these new proposed dates. 

o Work continues on the Dams to Darnley Visitor Facilities Project within the country park. ERC 

have been liaising with Scottish Water (SW) regarding the water level to the main Balgray 

reservoir with the new culvert under Aurs Road intended to maintain a natural water level in 

Balgray reservoir. As noted previously, the drop in water level has adverse implications for the 

original location of the Wake Park facility (not City Deal funded) on the southern side of the 

reservoir. However, this can be addressed by relocating the venue to the northern side of the 

reservoir where there is deeper water. This new location will generate operational synergies with 

the nearby Visitor Centre and allied facilities funded through City Deal. Access to the Wake Park 

and Visitor Centre will be taken from Aurs Road, the upgrading of which is also being financed 

through City Deal. As a result, the Visitor Centre development is interdependent on the Aurs 

Road realignment and any slippages during the project development/tendering and subsequent 

construction period.  The project scope for the visitor centre is being reviewed to take account of 

emerging demand considerations/opportunities not incorporated in previous feasibility work. A 

phased approach is being considered which will allow earlier provision of key facilities and along 

with marketing to stimulate sustainable growth in visitor numbers to the park. The indicative date 

for ERC internal approval to proceed with the project is October 2021. Delays to the 

interdependent Aurs Road realignment project meaning that availability of the main site for the 

proposed visitor centre is delayed. 
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15.5 Canal and North Gateway Project (GCC) (Amber)  

15.5.1 The £89m City Deal funded Canal and North Gateway Project seeks to regenerate an underutilised, 
neglected and disconnected area on the edge of the city centre to a vibrant new city neighbourhood, 
with new sustainable residential communities at Sighthill and Cowlairs and a reinforced cultural 
community at Speirs Locks, complemented by a mixed-use commercial core at Port Dundas around 
the canal. This project includes a number of very different interventions across 12 sub-projects 
varying from site remediation and development, construction of new bridges, pedestrian and cycling 
infrastructures, street lighting, junction upgrading and drainage infrastructures.   Details of the activity 
underway to deliver the follow on investment as a result of the City Deal investment requires to be 
provided by GCC.  GCC have advised that this will be included in the Q3 2020/21 Report. A number 
of live construction contracts have been impacted by the Covid-19 across the 12 sub-projects. 

o Sighthill Remediation Contract 1 complete. Additional monitoring commenced in accordance 

with contract 1 terms. 

o Contract 2 is to complete the remediation of 50ha of vacant or derelict land was underway when 

Covid-19 lock down occurred. The contractor has now returned to site (in accordance with 

Scottish Government guidance), however is working with reduced staffing capacity due to 

restrictions; this has impact upon the planned completion date of Dec 2020.  Construction 

ongoing to utilities, road and landscape. Discussions continue to determine financial and 

programme implications due to Covid-19. Construction of roads, utilities and 

landscaping ongoing. Status remains at AMBER to reflect the COVID 19 pandemic and 

continued uncertainty of potential further lockdown restrictions. 

o The contractor for the Sighthill M8 Pedestrian Bridge project remains at Amber to reflect the 

current COVID 19 pandemic. However, the contractor is now back on site and is progressing 

within Scottish Government Guidance and TS restrictions. Full impact on Scope yet to be 

determined, however good progress is being made. Expected completion of bridge is now 

September 2021 due to Covid-19 impact. 

o Although construction works are effectively complete on the North Glasgow Integrated Water 

Management System (NGIWMS), the calibration of hydraulic model continues and remains key 

for the project. Although construction works are effectively complete UAT testing for 

Water Management System remains ongoing. Scope remains at AMBER due to not 

knowing the impact on UAT. Full smart system test event will be scheduled post 

Covid19. 

o While works on Cowlairs Bridge (over railway) and Port Dundas 100 Acre Hill remediation, 

roads and utilities infrastructure are complete. Timeline for full grant milestones to be completed 

by 2023. 

o North Canal Bank Street and Speirs Locks Landscape Link contractor returned to site early 

August 2020, but has been off site again since Dec 2020. Contractor returned to site (April) 

however full impact of additional work stop period being assessed. Timelines being 

assessed for completion of project and the full impact of Covid-19 is unknown. 

o Speirs Locks Garscube Toll and Links contractor ceased working during lockdown. Contractor is 

back on site (early September) and proceeding within the Scottish Government guidelines. The 

full impact is still being established. 

o NGIWMS: Cowlairs Link FBC was due for submission in May 2021 however due to current 

Covid-19 Pandemic unable to establish if there will be any changes in projects. This remains 

under review and business critical activities are being monitored to reduce the future impact 

where possible. FBC did not met the proposed submission for the May 2021 CEG, but there is 

no indication on new proposed submission date. 

15.6 Collegelands Calton Barras (Amber) 

15.6.1 The £27m City Deal funded Collegelands Calton Barras (CCB) Project has six sub-projects which 
focus on: improving accessibility and connections to the City Centre and beyond; remediating sites 
that have been derelict or vacant to attract development to the area; and build on existing 
regeneration activities to improve the quality of place. Details of the activity underway to deliver the 
follow-on investment as a result of the City Deal investment requires to be provided by GCC.  GCC 
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have advised that this will be included in the Q3 2020/21 Report. A number of current live 
construction contracts have been impacted by Covid-19.  

o Calton Barras Action Plan sub-project includes public realm works, junction improvements and a 

future Developer Deficit Grant Scheme. While Public Realm work is complete, Junction 

Improvement construction was suspended due to the Covid-19 pandemic as a non-essential 

construction site. The contractor returned to site early August 2020 and the project is now 

complete. Residual minor snagging has been identified for the contractor to undertake. 

o Meat Market Site Remediation is now complete. Although scope within the FBC has been 

delivered it should be noted that unrecorded below ground obstructions were found at the end 

stages of the project which resulted in additional remediation and removal of contaminants. The 

remediation was within the boundaries of the project therefore not classed as a change in 

scope.. 

15.7 City Centre Enabling Infrastructure Integrated Public Realm (EIIPR) (Amber) 

15.7.1 The £115m City Deal funded City Centre Enabling Infrastructure Integrated Public Realm (EIIPR) is 
a quality place-making project that will transform 17 key streets and adjacent areas (or “Avenues”) in 
Glasgow city centre through the introduction of an improved external environment that will rebalance 
traffic modes, introduce green and SMART infrastructure, and place “people” firmly at the heart of 
the project vision and design strategy. The EIIPR project will deliver over 112,000sq.m of new public 
realm, over 67,000sq.m of enhanced public realm, over 14,000m of new and enhanced cycle tracks, 
over 16,000m of new and enhanced walkways, and significant investment in blue/green 
infrastructure. Details of the activity underway to deliver the follow-on investment as a result of the 
City Deal investment requires to be provided by GCC.   

o Practical completion has been achieved on the Intelligent Street Lighting (ISL) sub-project and 

Sauchiehall Street Avenue Phase 1. 

o A number of current live pre-construction contracts on sub-projects (Argyle Street West, the 

Underline, Sauchiehall Street Precinct, Holland Street / Pitt Street, Kyle Street – North Hanover 

Street) have been impacted by Covid-19 earlier in the year. Argyle Street West, the Underline, 

Sauchiehall Street Precinct pre-construction site investigations are complete and 

construction tender packages are being prepared. The Underline is nearing the end of 

technical design. Timeline status remains Amber, to reflect the ongoing uncertainty from the 

Covid19 pandemic and the possible prolongation of works going forward. Timeline impact 

continues to be assessed. Although projects are remaining committed to deliver scope, that will 

be fully defined within future FBCs. 

o This has had an impact on a number of live consultancy/design contracts, which have been 

affected by the availability of data, information and resources - meaning that consultants have not 

been able to proceed with design work as planned. 

o As a result, FBC submissions and construction schedules were reprogrammed, taking 

cognisance of the rescheduling of major events, including COP26 and the European Football 

Championships, which place embargos on city centre construction activity. 

o All sub-projects (excepted the completed ones) are still reporting at Amber on Scope and Time 

due to the Coronavirus (Covid-19) pandemic. 

The Underline FBC submission has been forecasted to be in August 2021 for November 2021 CEG 

and the Argyle Street West FBC submission for August 2021 for November 2021 CEG 

15.8 Metropolitan Glasgow Strategic Drainage Partnership (Amber) 

15.8.1 The £40.2m City Deal funded Metropolitan Glasgow Strategic Drainage Partnership (MGSDP) 
Project aims to address a lack of investment in the drainage infrastructure by either removing 
hydraulic constraints, reducing water entering the sewer system and therefore helping to create 
drainage capacity and reduce flood risk. Creating capacity in this way will allow new areas of 
development and regeneration to be brought forward and connect to the drainage system without 
increasing flood risk to the City. There are ten project components, including Camlachie Channel 
Improvement and nine Surface Water Management Plan (SWMP) interventions across the City. 
Details of the activity underway to deliver the follow-on investment as a result of the City Deal 
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investment requires to be provided by GCC.  GCC has submitted a CCN for changes in Scope, Time 
and Finance. 

CCN no. MGSDP 201001_GCC_033 (MA Ref: GCC/CCN/MGSDP/007) for changes in Timeline, 
Scope and Finance approved by Cabinet on 1 June 2021. 

o Camlachie Burn, Cardowan SWMP, Hillington/Cardonald SWMP Phase 1: Mossheights  and 

South East Glasgow SWMP full scope has been delivered as per the FBC. Residual minor 

snagging has been identified for the contractor to undertake.  

o Hillington /Cardonald SWMP Phase 2: Queensland Gardens. Procurement preparation 

progressing, tender package published with closing date of mid Dec 20, Southside Housing 

Association collaboration agreement being progressed, vesting notification submitted to Scottish 

Water for new drainage assets. Timeline remains at AMBER to reflect the uncertain status due to 

COVID 19. FBC submitted to PMO for appraisal under Director Of Economic Growth’s 
Delegated Authority.  

o Although the Drumchapel, Garrowhill / Baillieston construction site was closed due to Covid-

19, the contractor is currently on track to deliver scope as detailed in the FBC. However 

impact on scope continues to be assessed. Early Braes Park - SUDS pond landscaping works 

is now completed and steelworks completed associated with floodwall. Sandyhills Park – 

excavation works continuing. Excavation, headwall/outfall, culvert installation works at Sandyhills 

Park are continuing to be progressed. Awaiting Network Rail programme for undertrack works. 

o Drumchapel SWMP Bulk excavation progressing at Kinfauns Basin and laying of culvert at 

Garscadden Burn culvert is ongoing. Shared site with Scottish Water works ongoing discussions 

with SW regarding access to shared area following movement in SW programme.  Still awaiting 

access to works area held up by Scottish Water works, negotiations to resolve are continuing. 

15.9 Clyde Waterfront West End Innovation Quarter (Amber) 

15.9.1 The £113.9m City Deal funded Clyde Waterfront West End Innovation Quarter Project aims to 
regenerate the Clyde waterfront as an attractive urban quarter that supports high value-added 
industries and maximises the economic potential of the University of Glasgow and the Queen 
Elizabeth University Hospital. There are eight sub-projects, each of which has further sub elements. 
Many of the most significant sub-elements are currently progressing with design stages and/or 
negotiating with key partners/stakeholders. Information about the follow-on development that will 
result from the CWWEIQ have been reported in the Q2 report. Covid-19 related delays are having an 
impact on design and procurement across the Project. 

o The Access and Integrity of the Waterfront sub-project will see consolidation and adaptation of 

quay walls at eight locations (The Briggait / Lancefield Quay; Yorkhill Quay; Windmillcroft Quay; 

SEC – Active Travel; Custom House Quay; Carlton Place; Govan Graving Docks; and Tradeston 

Phase 1) in order to unlock opportunity sites and improve connectivity to the city centre, improve 

public realm and place quality. The FBC for Tradeston Phase 1 FBC was approved by GCR 

PMO (Feb 2020), for Tradeston Bridge refurbishment including enhanced lighting functionality. 

Contract award confirmation received 1 Mar 2021. Further FBC addendum(s) TBC with regard to 

further sub-project intervention(s) identified within Tradeston area (with City Deal and Barclays' 

match funding). Status reverted to Amber, to reflect the current impact and uncertainty from the 

Covid19 pandemic and the possible prolongation of works going forward. Contractor has flagged 

a significant led-in time re necessary lighting components (circa 20-weeks). This will result in 

delay to site works. Planning to proceed in two phases, refurbishment works, followed by lighting 

works. Phase 1 expected to commence May 2021; Phase 2 expected to commence July 2021 - 

awaiting confirmation of agreed programme (CCR will follow). Although Windmillcroft Quay 

project remains committed to deliver Scope (quay wall integrity and public realm works), 

that will be fully defined within future FBC (forecasted for October 2021). Its status 

remains Amber, to reflect the current impact and uncertainty from the Coronavirus 

pandemic and the possible prolongation of works going forward. Technical design 

programme progressing with external consultant (Stage 4 Design), with legal/funding 

negotiations with residents (and their property factor - Speirs Gumley) progressing in 

tandem. Speirs Gumley are currently ingathering agreed financial contributions towards 

the works from each residential property. 
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o The Developing the Economic Role of SEC / Pacific Quay sub-projects will see construction of 

the Cessnock Pedestrian Link (between Pacific Quay and Cessnock Subway Station), two new 

pedestrian/cycle bridges over the Clydeside Expressway and the Canting Basin Bridge and the 

construction of the SEC-Finnieston Link pedestrian/cycle route; all the FBCs are delayed (to 

2022/2023) due to  the SEC’s integral role is supporting the NHS through the current Covid-19 

pandemic. Finnieston Link (Grant Award) project remains committed to deliver Scope but 

that will be fully defined within future FBC (Apr 2022) 

o The Developing the Economic Role of Glasgow University sub-project includes Byres Road 

Public Realm Improvement and University Avenue and Campus Connections Pedestrian/cycling 

Links elements. GCC is reporting slippage with the Public Realm works owing to reduced ability 

to complete design and tender the works, due to the Covid-19 pandemic, with an expected 

knock-on to the timelines for the FBC, originally planned for February 2021 now provisionally 

postponed to January 2022. At design stage, with formal TRO process progressing in 

tandem. 

o The Developing the Economic Role of QEUH and Adjacencies sub-project consists of QEUH 

Access Improvements to the local road network in order to address transport constraints and 

Development Deficit Funding (DDF) 1, 2 and 3 which will support the construction of new 

commercial floorspace on under-utilised ground within shipyards and redevelopment of industrial 

sites within the proximity of the Hospital. Development Deficit Funding (DDF) 1 and 2 providing 

grant funding for the construction of new commercial floorspace within Central Govan. Central 

Govan Action Plan Project DDF 1 has been combined with Developing the Economic Role of 

QEUH and Adjacencies - DDF 2 which submission, programmed for June 2021, is now 

expected to be Aug 2021, for Sept 2021 Delegated Authority approval. CGAP DDF 2 has 

already seen the provision of a grant award to Govan Heritage Trust (GCC are only monitoring 

construction phase, not managing the works), which is also reporting previous force cessation of 

works due to the current Covid-19 pandemic. 

o The Central Govan Action Plan Project includes:  

➢ The now completed Govan Public Realm improvements within Central Govan adjacent to 

key heritage assets such as Govan Old, the Pearce Institute and Govan War Memorial and 

including links to South Bank pedestrian and cycle route. Residual minor snagging identified 

for Contractor to undertake but programme to be agreed as contractor re-furloughed staff in 

Jan 2021 and returned in Apr 2021. 

➢ GAP Development Deficit Funding – Commercial Floor Space 2 (Grant Award): Although 

project remains committed to deliver scope as defined within FBC (conversion of vacant 

lower ground floor of Govan Old Parish Church), status remains Amber, to reflect the forced 

cessation of non-essential construction works earlier in 2020, due to the Covid19 pandemic 

and the associated uncertainty regarding prolongation of works going forward. Grant award 

to Govan Heritage Trust, therefore GCC are only monitoring construction phase status, not 

managing the works. 

o The Improving Connectivity between Glasgow University and QEUH sub-project includes: 

➢ the creation of two active travel routes from Govan to QEUH (South Route) and from Partick 

to the University campus (North Route), the latter of which initially impacted by a shortage of 

material due to the Covic-19 ‘lock-down’ in Southern China in early 2020 followed by delay to 
site commencement with the UK lock down. The current construction end date is estimated 

as August 2021 due to further programme impact from adjacent unexpected 5G 

installation works. Programme revision awaited to account for this. A Change Control 

Request will be submitted to the PMO once established.  

➢ Construction of a new Govan and Partick Bridge pedestrian/cycle crossing, improving 

connectivity between Glasgow University and the QEUH. Bridge design at an advanced 

stage and live wind-tunnel test is currently underway. Scope that will be fully defined 

within future FBC (currently forecasted for the October 2021 CEG). Construction ITT 

package published on 27 May 2021 to four short-listed Contractors; planned tender 

return was 30 July 2021, but has now been extended to 27 August 2021 at the request 

of suppliers. Formal planning process progressing. 
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15.10 Inchgreen Project (IC) (Green) 

15.10.1 The £9.4m City Deal funded Inchgreen Project is a regeneration project providing utilities and works 
at the Inchgreen deep-water quay and the surrounding industrial land. The 10.77 ha site is bordered 
by the River Clyde in the north; the A8 trunk road in the south which links to the M8, Glasgow Airport 
and Scotland’s motorway network; James Watt Dock in the west; and the Inchgreen Drydock in the 
east. The Strategic Business Case sets out plans to deliver a site for multiple users with an 
emphasis on marine engineering or marine related activities. In terms of project progress, Peel Ports 
and the Council have entered into a Joint Venture. Positive discussions continue with 3 
potential end users for the project. The Outline Business Case was agreed by Cabinet on the 
1st June 2021.  

15.11 Ocean Terminal (IC) (Amber)  

15.11.1 The £14.1m City Deal funded Ocean Terminal Project aims to provide a new Cruise Line Terminal 
including a berthing facility, state of the art visitor centre, gallery and restaurant to boost the number 
of cruise ship passengers welcomed to Scotland through the facility operated by Peel Ports. It is 
estimated that over 150,000 passengers could pass through Greenock Ocean Terminal delivering 
£26 million in annual visitor and crew spend to the Scottish economy. All legal agreements have 
been revised simply to reflect the revised longstop dates. A large vessel has tested the 
infrastructure assoc with the floating pontoon ready for cruise vessels to dock when current 
restrictions are lifted. Land based works have commenced in reporting period. In terms of 
progress, the marine works are now complete, and subject to minor snagging. The certificate of 
practical completion was issued in September 2020. The contract for the construction of a Terminal 
Building was awarded in the previous reporting period and whilst the contractor commenced site 
investigation works the works were stopped following the Covid-19 shutdown and the contractor 
subsequently was placed in administration. Since the previous contractor for the terminal building 
entered administration, the Council has considered the impact of COVID-19 on this project. The host 
Committee remain supportive of the project and a retender exercise has now been completed and 
can be contained within the existing cost plan. COVID -19 has had a significant effect on the number 
of passengers visiting the Metropolitan City Region however, given the number of boats booked to 
visit Greenock in 2021 was 105 boats, which is well ahead of our anticipated programme, the 
authority remains confident that the overall number of cruise passengers will be achievable.   

15.12 Inverkip Project (IC) (Amber)  

15.12.1 The £3.3m City Deal funded Inverkip Project involves upgrading of key transport network capacity on 
the A78 at three locations in and around Inverkip, the development of a new commercial and 
residential district and the regeneration of vacant and derelict land. The impact of COVID-19 has 
been considered by both the Council and Scottish Power and both remain supportive of the project, 
revised Heads of Terms have been developed with a view to IC delivering the Main Street Inverkip 
junction with Transport Scotland direct and Scottish Power delivering the Brueacre junction. The 
project will be submitted in two elements focussed on a) Main Street and b) Brueacre. COVID-19 has 
had a significant impact on this project and Change control sheet will provide updates on project 
milestones within the next reporting period. Iberdrola have now committed to the project to 
tender stage, consultants have been engaged to refresh the roads design and the planning 
permission in principal, however these are progressing slower than anticipated. Design issues have 
now been resolved which include a signalised junction at Main Street and Harbourside, and a 
signalised roundabout adjacent to Brueacre.  

15.13 A8/M8 Corridor Access Improvement Project (NLC) (Green)   

The £6.6m City Deal funded A8/M8 Corridor Access Improvements Project will deliver a new junction 
to link the A8 to strategic employment sites at Mossend and Carnbroe, (Orchard Farm Roundabout) 
and a park and ride/share (Eurocentral: Park & Ride/Share) at a location off the M8/A8. Both project 
components aim to enhance connectivity and improve employment and business access to key 
strategic employment sites from Newhouse to Bargeddie. In terms of progress, the scope of the 
Eurocentral Park and Ride (EPR) is being reviewed to examine the potential for the current scheme 
to be expanded from a park and ride to a low carbon hub with consultants now appointed to carry out 
a feasibility study. This study intends to outline high level costs and the feasibility of Eurocentral and 
the specific site for a low carbon hub, taking account of the future of travel (including the impact of 
Covid-19). The feasibility study, based on a STAG aligned approach, will be undertaken in two 
distinct parts.  It is intended that the option appraisal and feasibility study (part 1) is now carried out 
over Q1 21/22 and Q2 21/22  and part 2 over Q2/Q3 21/22. TS have been involved in the 
development of the scope for the feasibility and support the approach adopted. Subject to the 
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findings of the study and internal approvals, NLC would bring forward a proposal to expand the 
existing scope to the PMO/CE/Cabinet through a change control and would evidence funding 
sources and potential benefits.  If approved, an OBC would be developed to support and seek 
approval for a Low Carbon Hub. Discussion with Stakeholders is ongoing. Contract 
documentation is being reviewed in order to appoint consultants to design, project manage 
and contract administer the park and ride/low carbon hub proposals.   
Planning approval has been granted for the Orchard Farm Roundabout and the developer is 
preparing detailed work packages, programme and costings for project delivery.  
Substantial Progress has been made with regard to the MIRP, including Orchard Farm roundabout, 
with OBC preparation commenced. A steering group has been established with PDS, NLC and SE to 
share information, explore funding arrangements and prepare the OBC.  A £8-10m funding gap has 
been identified for the overall MIRP infrastructure and further discussions are required with the 
developer and SE to understand how this can be addressed. In terms of progress, an MSC consent 
was submitted for the freight terminal in October and was approved in early May 21, a further MSCs 
is to be lodged in mid-May with final MCS3 for remainder of freight element of the MIRP due to be 
submitted to Planning during Summer 21.  Other technical consents are either signed with Transport 
Scotland or are under review with Network Rail. The developer is currently preparing detailed 
work packages, programme and costings.  A project description has been submitted to NLC 
for review. PDS are in discussions with potential investment partners. Interest from Rail and 
haulage industry is growing.   Mossend Rail Freight/PDS alongside Glasgow Airport and Peel Ports 
are involved in a potential Greenport bid - Partners and GCR to make financial contribution to 
preparing the bid supported by consultants.  Following recent discussions with PD Stirling, a 
change control (OF CC 2) has been submitted for approval to Cabinet in August 2021 that 
delays the submission of the OBC to February 22 and the FBC to August 22  The proposed 
milestones do however presume a positive decision is made with regards to the funding 
arrangements of the overall MIRP  to seek support for the delivery of the junction 
infrastructure through the City Deal programme.  The current programme assumes that the 
physical works will be delivered by the developer (PD Stirling Ltd) with City Deal funding 
providing a contribution to the works.  Note: the construction dates have not been confirmed 
by the developer.  The dates will be updated when confirmed by P.D Stirling. Positive 
discussions are ongoing but there still remains a need to understand the phasing and 
delivery programme, development costs, finance model and benefits. 

15.14 Gartcosh/Glenboig Community Growth Area Project (NLC) (Complete)  

15.14.1 The £6.2m City Deal funded Gartcosh/Glenboig Community Growth Area Project involved the 
construction of a new link road from Glenboig to Gartcosh Business Park and the upgrade of existing 
road infrastructure, to provide a link road of local distributor road standard between Glenboig and 
Junction 2A of the M73 Motorway. Contract 1, Contract 2 and Contract 3 are complete with the final 
account for Contract 3 has now been settled. Ecological monitoring of mitigation measures (5 years 
monitoring) for the new link road continues. 

15.15 Pan Lanarkshire Orbital Transport Corridor Project (NLC) (Green)  

1.1.1 The £215,696,493 City Deal and NLC funded Pan Lanarkshire Orbital Transport Corridor Project 
focuses on improving orbital and Pan-Lanarkshire connections across the City Region with the aim 
of realising opportunities for commercial and housing development at the Ravenscraig site. Project 
consists of 3 components: 
o The Ravenscraig Infrastructure Access (RIA) seeks to improve access from: the M74 into 

Ravenscraig with a new dual carriageway and new road crossing of the West Coast Main Line 

railway; and from Ravenscraig to the M8 through 3.4km of dualling of the existing A723/B799 

from Merry Street / New Craig Road roundabout and a new footbridge at Legbrannock. The RIA 

OBC was approved by Committee on 27th August and GCRCD Cabinet on 6th October 2020.  In 

terms of progress, the planning application has been submitted and GRIP stages 4 with NR and 

BAM Nuttall have been completed. Committee approval has been secured to award GRIP 5 and 

6 (detailed design and delivery) and subject to Planning consent and other approvals an FBC will 

be submitted in November 21 and enabling works will commence in Spring 2022. Detailed 

planning application submitted for the new dual carriageway road from Ravenscraig to 

Motherwell incorporating the WCML crossing. Continuation of negotiations with owners 

and occupiers of land required for the WCML - first acquisition completed of tenanted 

trading park with negotiation with tenant ongoing, second main acquisition approved at 

committee in May with settlement to follow in Q2. Preparation of documentation and titile 

investigations to support future Council decision to make CPO. Attendance at meet the 

buyer event.   
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Network Rail have confirmed their intent to undertake a mini-tender for the WCML 

crossing works to their UK frameworks. This will delay completion of the procurement for 

these works and the associated FBC. All parties are continuing to work towards the 

planned track closure in early 2023 with offline works to pre-fabricate the bridge structure 

commencing 9 months prior. The change to FBC and commencement date has no impact 

on programme for either the delivery of works under this specific phase or the project 

overall - as a result the RAG status remains "green". A CCR (MA no. RIA CC 2) has been 

submitted alongside this PSR. 

o The East Airdrie Link Road seeks to provide a new and more direct north-south route between 

Cumbernauld and the M8, forming the northern half of the Orbital Transport Corridor. On 29 

January 2021, the Cabinet Secretary for Health and Sport approved that the new state of the art 

digital University Hospital Monklands would be located at Wester Moffat, east of Airdrie.  It is the 

intention of the Monkland Replacement Hospital (MRP) team that an OBC is submitted to the 

Scottish Government later in 2021. Formal opening of the EALR remains on target for 

September 2026, with Stage 2 options development options assessment, economic modelling 

concluded and procurement of professional services commission for Stage 3 onwards 

progressing. Stage 2 stakeholder engagement is now complete.  Collation and review of 

Stage 2 feedback has commenced.  Liaison with NHS Lanarkshire over the alignment of 

the EALR in relation to the proposed Monklands Replacement Hospital within their 

preferred site at Wester Moffat. Land access agreements for ground investigation works 

progressed (revision required to accommodate NHS Lanarkshire requirements; partial 

realignment of route). Ground Investigation tender award prepared for Revision of Ground 

Investigation scope to realigned route within Wester Moffat site and Ecology surveys 

undertaken. 

o Motherwell Town Centre Interchange Project seeks to upgrade and reconfigure the infrastructure 

around Motherwell train station to improve access and better facilitate intermodal passenger 

transport. The design has been developed in consultation with Scotrail, who are upgrading 

Motherwell Station, to ensure an integrated design and delivery programme. Progress has 

continued to be made on the Motherwell Rail Station project, led by ScotRail, but programme 

delays have however been encountered within Phase 2 of the station works. NLC procurement 

for Muir Street is underway with tender submission due in late July. Priorities for the 

upcoming quarter include seeking FBC and committee approvals (E and G committee on 

26 August) to appoint a contractor for Muir Street, finalising integrated programme 

discussions with ScotRail and concluding remaining technical approvals required. 

Progress is being maintained towards the target FBC approval date of September '21 with 

the procurement process underway. Construction commencement remains forecast as 

December '21 with completion by July 2022. This will continue to be monitored and an 

update provided at the next quater once an accepted construction programme is 

available. 

15.16 Clyde Waterfront and Renfrew Riverside Project (RC) (Green)  

15.16.1 The £90.6m City Deal funded Clyde Waterfront and Renfrew Riverside (CWRR) Project consists of a 
new “opening bridge” in the location of Meadowside Street, Renfrew linked to a new road network 
which links to Dock Street in the north and the new Renfrew North Development Road (RNDR), to 
the south. The RNDR will run between Meadowside Street, and Argyll Avenue Renfrew to link with 
Inchinnan Road. The roads and bridge will include provision for walking and cycling and will enable 
improved public transport links. Following FBC approval at RC Leadership Board (24th February) and 
City Deal CEG (25th February) the recommendation to award the contract was approved at RC 
Finance, Resources and Customer Services Policy Board. The Letter of Award was issued to 
GRAHAM on 25th May 2021 with starting date to be confirmed in liaison with the contractor. Work 
continues with the RC teams to clear conditions. Consultant appointed to explore opportunity to 
dispose of dredged material offshore or within Lobnitz Dock, have engaged with Marine Scotland 
(MS) to explore options for cost savings on project. A new MS licence application has now been 
submitted requesting offshore disposal of arisings, this is being chased by the Consultant on RC’s 
behalf.  Site supervision services contract was awarded to Jacobs U.K. Limited on 17 May 2021. 
Contract Notice and tender documents were issued for the Owner Controlled Insurance Programme 
with a tender return date of 17 June 2021. Contract award and commencement anticipated in July 
2021. Contract was awarded to Thinkproject UK Limited for CEMAR contract administration system 
on 28 May 2021 with contract commencement on 14 June 2021. CWRR Owner Controlled 
Insurance Programme - Contract Notice and tender documents issued. There were no Tender 
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returns at the tender close on 17th June 2021. AON are now compiling options to negotiate an 
agreement with an insurer who has undertaken similar work to that required for CWRR. 
Considerable progress has been made clearing / partially clearing a number of planning 
conditions to allow contractor to commence site works on award. All conditions for GCC and 
WDC have now been signed off by GCC and WDC to allow site start, work continues with the 
RC teams to clear conditions. 

15.17 Glasgow Airport Investment Area Project (RC) (Amber)  

15.17.1 The £39.0m City Deal funded Glasgow Airport Investment Area (GAIA) Project includes realignment 
of a section of Abbotsinch Road between a point north of Arran Avenue and the existing A8 
Inchinnan Road to the west of the existing Bascule Bridge. The project also includes a new vehicular 
bridge across the White Cart linking the industrial and commercial sites with the realigned 
Abbotsinch Road and new cycle and pedestrian links between Paisley and Renfrew Town Centres, 
Inchinnan Business Park, AMIDS and the complementary CWRR project. Since the restart of 
construction, good progress continues to be made on site which included significant construction 
milestones including the new 'Wright St Bridge' concrete finishing works complete and hand rail 
installed. Works to be completed include waterproofing, drainage, kerbing and footways/pavements 
and lighting columns. Subsequent to completion of testing, repair and reassembly of the Black Cart 
Cycleway Bridge final installation of the bridge over the Black Cart Water was undertaken on 23rd 
May 2021, facilitated by appropriate overnight road / airspace closures and permits. Next steps will 
be installation of services and completion of drainage and footways / cycleways and associated road 
crossings which connect to the bridge. Timeline has been flagged as amber since April 2021 as 
the May 2021 project completion date was not achieved. A CCR form (GAIA-CR004) was 
submitted to PMO on 02/07/21 requesting approval of an October 2021 (+5 months) 
programme completion date. Prior to submission RC Programme Board approved the change 
control on 09/06/21. 

15.18 Cathkin Relief Road (SLC) (Amber) 

15.18.1 The £19m City Deal funded Cathkin Relief Road Project has delivered a new 7.3m wide carriageway 
between the junctions of Cathkin Bypass/Burnside Road and Fernhill Road/Croftfoot Road/Blairbeth 
Road with a 2m wide footway on the south side and a 3m wide combined cycleway/footway on the 
north side of the carriageway, with the cycleway tied to existing cycle routes in the area. Wider 
infrastructure improvements to lock in the benefits of the main scheme were scheduled for 
completion in 2019/20, however these works were not concluded due to Covid-19. Remaining 
complementary works have now been completed.  Revised timescales and legal implications been 
now assessed / discussed with legal colleagues and inspections arrangements confirmed with H&T 
colleagues. The publishing of the Noise Assessment Report which would identify properties eligible 
for noise insulation and trigger the next steps in the Land Compensation (Scotland) Act Part 2 legal 
process was suspended due to Covid19. Noise Assessment Report now published and next steps 
are now underway including assessment of costs. Overall outturn remains £16.0m and to date SLC 
has spent around £14.7m leaving circa £1.3m for remaining noise insulation / compensation claim / 
monitoring etc.  

15.19 Greenhills Road Project (SLC) (Amber) 

16. The £25.7m City Deal funded Greenhills Road Project involves the widening to dual carriageway of 
the existing A726 from Calderglen Country Park to the Torrance Roundabout and of Greenhills Road 
from the Torrance Roundabout westwards to the access to the Langlands development. The works 
involve the realignment of existing roads, new and upgraded junctions, new walking and cycling 
infrastructures and new street lighting, with opportunities taken if possible to lock in benefits of the 
scheme to the wider area. The project was on schedule for substantial completion during summer 
2020. Current programme has a planned substantial completion of July 2021.  The road will be in 
operation by the end of July however some landscaping and other associated works my span to the 
end of Summer 2021. Significant Covid19 related costs are under discussion and we continue to 
work with Wills Bros to better understand and minimise these direct and indirect costs. Project 
outturn scenarios are being discussed.  Risks will remain on this project as the industry responds to 
Covid19 and as we exit a challenging winter period and possible further Covid19 related pressures. 
Issues over availability of materials, PPE, evolving working practices and public utility co-ordination 
will remain and be in addition to the ‘normal’ risks associated with a project of this nature. CCN no. 
210419_SLC_15 (MA Ref GHR-EK-CCN01) for changes in Timeline, Finance approved by Cabinet 
on 1 June 2021. 
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16.1 Stewartfield Way / East Kilbride Sustainable Transport Capacity Enhancements Project (SLC) 
(Green)  

17. The £62.2m City Deal funded Stewartfield Way Project is designed to enhance the transport network 
and free up capacity to allow economic development at associated sites in the area. The scope of 
the project is focussed between the junction with the A726, Glasgow Southern Orbital, to the junction 
with the A725 trunk road, east of Whirlies Roundabout. The project has gone further development 
taking into account: review of project costs, Green Book compliance, National Transport Strategy, 
consideration of community consultation and emerging climate emergency issues.  The augmented / 
review SBC was considered and approved by CEG on 19 May 2021 and Cabinet 1 June 2021.   No 
significant Covid19 delays been encountered in terms of progress on this project to date, however 
programme timescales may require to be extended to allow greater time to fully consider the impacts 
of changing / evolving Covid19 related travel demands and potential phased delivery of elements.  
The milestones will be updated above for the next PSR at the end of June, however indicatives 
dates are as follows:  Initial project development work during Winter 2020/21, Completion / approval 
of augmented SBC around Spring 2021, Completion / approval of OBC around Winter 2021/22, 
Detailed project development work between Spring 2021 to 2024, Planning consents / other 
approvals between Spring 2021 to 2024, Completion / approval of FBCs between Spring 2022 to 
2024, Phased Procurement between Winter 2021 to Winter 2025, Phased Construction between 
2022 to 2025, Project Monitoring ongoing to 2035.  

17.1 Community Growth Areas (SLC) (Amber) 

17.1.1 The £62.3m City Deal funded Community Growth Areas (CGAs) are located in Newton, East 
Kilbride, Hamilton and Larkhall. The CGAs represent strategic housing land releases in South 
Lanarkshire that could accommodate up to 7000 units. The projects aim to deliver new education/ 
community facilities, road improvements, junctions, park and ride facilities and sustainable transport 
routes (walking and cycling). Covid-19 restrictions have impacted upon a number of CGA 
subprojects.  

o Hamilton CGA. Three sub project elements have now been completed on time, to budget and are 

fully operational, delivering economic benefits.   

➢ Highstonehall Road Upgrade Works has provided access to the CGA and supporting the 

development of an estimated 90 new houses within the western edge of Hamilton which are 

now being populated.  The project was completed on time and to budget and is currently fully 

operational providing access to an area of the CGA to encourage earlier development. 

➢ The Strathaven Rd/ Woodfoot Rd Transport Corridor sub-project is currently fully operational 

providing access is providing access for an estimated 93 new housing units within the CGA 

to transport hubs in the centre of Hamilton and links to Glasgow and beyond.  

➢ The Woodhead Primary School Extension sub-project is providing local education facilities 

within walking distance of the CGA. There is a sum remaining for some small additional 

works but these have been delayed re Covid-19. It is estimated that the school will help to 

secure 340 new houses over the lifetime of the project with housing numbers ahead of 

schedule, with 121 of a planned 170 by 2024 already completed. 

o Larkhall CGA. Three sub-projects are at the design and procurement phase and will be brought 

forward for FBC approval by the end of 2020/21. 

➢ The Glengowan Primary School Extension project has recently completed the tender return 

stage. The FBC for submission is now July 2021 and commence work at the site in August 

2021 as per submitted CCR (CGA-L-GGE-CCN03). 

➢ The Larkhall Nursery Extension is the subject of a Change Control Request as noted 

above.   

➢ The Lanark Road M74 Signalisation sub project has seen the commission for the design of 

the revised junction and design checks on the existing overbridge have been completed and 

the contract awarded. The commission for the design of the revised junction and design 

checks on the existing overbridge have been completed and the contract awarded. 

Engagement with Transport Scotland has begun, survey works on bridge regarding the 

capacity for expansion and greater traffic concentration has now been completed. All 

desktop design and planning works continuing. 
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o Newton CGA. The combination of the four Newton CGA interventions; Westburn Roundabout, 

Newton Farm Primary School, Sustainable Transport and Newton Park & Ride is reducing risk 

and providing greater confidence in an investment return for housing developers, enabling 

development within 14 years compared to the 22-year timeline in the absence of intervention.   

➢ Newton Farm Primary School was completed on time and within budget providing a key 

selling point for the new housing development. Demand for school places has been greater 

than anticipated with its popularity attracting families with children to the CGA and supporting 

the faster than planned development of the housing delivery. The school has been a popular 

choice for families particularly with the nursery and community wing all in one location. This 

integration is helping support the faster than planned development of the site.  

➢ Newton Park and Ride Phase 2 was completed on budget and was running at an average of 

over 90% occupancy prior to lockdown. The project was completed in 2017 and SLC is 

considering options to expand it again as it has proved so popular. 

➢ Following some delays due to poor utility provider performance, the Westburn Roundabout 

project was completed and opened at the end Jan 2019, enabling housing developers to 

deliver the full site capacity of 1,500 units, as opposed to the planning maximum of 1,212 

without this enhancement.  

o East Kilbride CGA. The Jackton Primary School involves the creation of a new 18 classroom 

school with associated accommodation including a synthetic pitch and separate toilet block. At 

present these are planned dates and will be subject to review once the retendering 

exercise for the school has completed over the Summer 2021.The project has progressed 

to re-tender return stage and meetings with the consortium of housing developers are 

taking place to confirm their development and sales strategy as we move forward.  The 

alterations to the project scope will be the subject of a Change Control Notice. The developer 

started work at EK late 2019 on putting in infrastructure with the intention of having houses ready 

for occupation in late 2020. This was delayed due to Covid-19, however work is underway on 

infrastructure provision and homes are now being completed on site.  The final business case is 

planned for submission to the PMO on Nov 2021. At present these are planned dates and will be 

subject to review once the retendering exercise for the school has completed over the Summer 

2021. Delivery of project impacted by delays incurred by developer consortium who are 

providing site infrastructure including road and utilities connections to the new school 

site.  School opening now estimated to be August 2023 (12-month delay). 
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17.2 Exxon Site Development Project (WDC) (Amber)  

17.3 The £27.9m City Deal funded Exxon Site Development Project will see completion of extensive 
enabling works at the former oil terminal at Bowling to support the development of the area for 
commercial and industrial use with works including: 1.95km of new spine road with associated 
drainage and lighting infrastructure; 1.32km of upgraded existing public road (A814); a new junction 
on the A82 at Dumbuck with closure of the existing junction; a remodelled junction on the A82 at 
Dunglass; a new underpass of the Glasgow-Dumbarton Railway at the western access to the site; a 
remodelled railway overbridge at the eastern access to the site; 2ha of public realm created and a 
further 27ha of public realm enhanced; flood mitigation works; environmental mitigation works (but 
not remediation); site drainage works; and establishment of platforms for development across the 
site. Collectively these improvements are expected to result in 25ha of land with reduced flood risk 
and 19ha of vacant and derelict land brought back into use. The project will also deliver 25,500sqm 
of storage/distribution floorspace, 9,900sqm of industrial floorspace, and 7,860sqm of business 
floorspace.   Following the CCR 200925_WDLC_014 (MA ref no. 001), by the CEG on 26/11/2020, 
the proposed dates below have been approved. The project remains on programme to be completed 
by 2025 despite some variance in the dates as set out in the SBC. The changes in dates are as a 
result of the protracted negotiations with Exxon in reaching commercial terms for the exchange of the 
site. This was largely driven by the demands of reaching a suitable environmental remediation 
strategy between Exxon and the regulator for this former industrial site. The Final Business Case 
(FBC) will be proposed for approval and was initially forecast for December 2019 has now moved out 
to November 2021. Construction works will be adjusted and programmed to commence in 2022. 
Missives have been exchanged between Exxon and West Dunbartonshire Council for the proposed 
development site which will come into full ownership of West Dunbartonshire Council upon the 
completion of Exxon's land remediation works. This is a major milestone for the project and allows 
greater certainty on program going forward. Exxon and their chosen contractor DEC have now 
(Q1 21/22) begun their ground remediation works on site which will continue to Q3 23/24.   

17.4 Airport Access Project (Amber) 

17.4.1 The Glasgow Airport Access Project was one of the two Regional Projects of the Glasgow City 
Region City Deal (GCRCD), but a decision was taken by the Cabinet to pause this and undertake a 
Metro Feasibility Study (MFS) for a comprehensive transport solution which could galvanise support 
for improved inter and intra-regional connectivity. A report was provided to the Glasgow City Region 
Cabinet on 6 April 2021 to highlight progress made to develop a Metro Feasibility Study into a 
Glasgow Region Metro. 

A report was provided to the Glasgow City Region Cabinet on 6 April 2021 to highlight 
progress made to develop a Metro Feasibility Study into a Glasgow Region Metro. 

The multi-disciplinary team, led by Glasgow City Council has been working closely with key 
stakeholders to reflect on and develop a common definition and aspiration for what a Metro system 
is, what it can look like and what it can deliver for the City Region.  

This initial strategic appraisal which will take a holistic, multi-modal approach, has arisen due to 
recent developments within the transport landscape and the findings of Glasgow’s Connectivity 
Commission.  Plans to develop a Glasgow Metro were boosted further recently after proposals were 
included as part of Transport Scotland’s Strategic Transport Review (STPR2) Phase 1 - with a 
commitment to working with the feasibility study team and Regional partners to develop the Strategic 
Business Case for the Metro concept.  

Steer Group have since been appointed as the feasibility study’s transport specialist and have 
delivered 2 workshops to date with Glasgow City Council and GCRCD Stakeholders.   They also 
have facilitated a workshop with external stakeholders of the Metro Strategic Advisory Group in 
June.   

They will create a visionary brochure to appropriate technical evaluation criteria and participate 
in the evaluation panel of the main feasibility study consultant as well as assist in developing 
the Metro+ Concept and how this will augment any future Outline Business Case undertaken 
by Transport Scotland post STPR2 Phase 2 in autumn 2021. 

A Glasgow Metro can: 

- Better connect the City Region’s key places 
- Complement other strategies, policies, programmes and actions such as Clyde Mission, to 

create a more dynamic Glasgow City Region, well connected to the rest of Scotland and 
wider UK where people want to live, work, visit, learn and invest  

- Form an important part of our green recovery from COVID-19 
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- Help combat climate change and meet our net zero carbon target by supporting a 
sympathetic transition to sustainable transport in a manner that meets current and future 
needs  

- Improve the quality of life, health and wellbeing for our communities by enabling everyone to 
lead active, satisfying lives  

- Maximise regeneration through the reconfiguration of land  
- Act as a catalyst to for the delivery of successful Placemaking and Placemending as well as 

Liveable Neighbourhoods 

Jacobs UK Ltd will support two accelerated work packages around the development of an economic 
narrative, and the options for transport governance/operator model ahead of appointing the main 
feasibility study consultant whilst E-Rail Ltd will undertake a third accelerated work package on 
an early stage evaluation study into land value capture. 

The south-west corridor route has been selected as the initial test route to analyse potential routing 
options, map available data, identify data set gaps and test sensitivity analysis on data sets. The 
Metro project team has also engaged with Renfrewshire Council’s planning team to assess options 
to incorporate aspirations for improved connectivity for key employment zones such as the Advanced 
Manufacturing Innovation District (AMID) as well as Glasgow Airport.  

Work progresses to identify connectivity challenges faced across the region and more importantly, 
what of these could a Metro could help resolve.  Some examples are: 

- The areas within your region that need to be linked due to poor connectivity. 
- Areas of employment underserved or not served by regular local transport 
- Carbon Reduction Targets / Modal Shift Targets 
- Economic and Social Exclusion and Transport Poverty  

In addition to research and benchmarking work, there has been considerable stakeholder 
engagement activity at local, regional and national level to progress the development of the feasibility 
study by exploring potential synergies as well as overlapping agendas, and to facilitate discussions 
and promote understanding around the challenges and opportunities that an integrated transport 
system can offer to the City Region.  

The Metro Strategic Advisory Group has been set up and continues to meet monthly has 
been set up and continues to meet monthly. The GCC project team have been offered 
additional funding of £160k as part of the Scottish Government’s Regional Recovery Plan to 
accelerate a number of work packages to support the feasibility assessment. Funding 
conditions to be reviewed and agreed by GCR PMO. Accelerated procurement exercise using 
the Scotland Excel Engineering Consultancy Framework (Transport) for Economic Narrative 
and Transport Governance & Operator Model work packages being progressed). 

The MFS project team is working closely with Transport Scotland and their consultants’ Jacobs and 
AECOM to progress a Phase 2 workplan for evaluating the next stage of Metro. To date the MFS 
has been supported by benefit in kind contributions from GCC and Glasgow Airport. 
Assessment of future project team resource requirements ongoing – liaison role with Health 
secured; 2 graduate positions have been secured.   

Monthly budget updates with the GCC City Deal Finance Manager are ongoing.  A new GCC 
Steering Group for the Metro will have it's first meeting on 7 July 21 with invitees, Chief 
Executive of GCC, Director of GCR, Exec Dir of Finance and Exec Dir of NRS.  

Supplier 1 work package has been awarded to Steer Group and a request to extend this 
procurement until Oct 21 has went to the CPU. 

20/21 revenue funding secured (£15K) from GCC Planning and awarded to E-Rail Ltd to 
undertake initial evaluation of Land Value Capture methods to support public infrastructure 
investments. Initial report expected by end March 20210. 

 The MFS successfully submitted a joint funding bid (with Public Health Scotland) for £300k to CEG 
for a Maximising the Health, Wellbeing and Economic Benefits Generated by Glasgow City Region’s 
Capital Investment Programme. Shortlisted projects will be advised shortly.  Deadline to submit 
full applications will be 7 May 2021 and final decisions Jul 2021.  If successful, this joint funding 
bid may support future public and community engagement costs. 

17.5 Tontine Project (GCC) (Green) 

17.5.1 Due to Covid19, Tontine closed on 20th March 2020 and has yet to re-open. Four members have left 
after deciding to reduce their office footprint – these are businesses that are Headquartered outside 
of Glasgow. The remaining 25 members have all indicated that they would like to return once the 
facility re-opens.  As the building has been closed and there has been no business support offer, 
year 4 reporting was not completed. 
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17.6 Medicity Project (NLC) (Completed)) 

17.6.1 The MediCity project received 5 years of revenue funding from 2015 from both the Council and 
Scottish Enterprise has concluded and the final performance against targets was reported in the 
previous Quarterly Performance Report. It should be noted that on 26th April 2021 it was announced 
that Biocity Group, owner of Medicity, has been acquired by Trinity Investment Management and 
Harrison Street Real Estate Capital as part of a pre-existing joint venture. 

17.7 Imaging Centre of Excellence (Green) 

17.7.1 An update on the ICE project has been provided to the PMO and the key outcomes are listed below 
with short summary of impacts. 

Imaging Centre of Excellence KPIs 
Summary    

 

  

  

ICE Imaging Systems  2017 2018 2019 

 
 

2020 
Q1* 
2021  

 
Q2* 
2021 

 
Cumulative 

CT Research  483 554 658 528 333 445 2,223 

3T MRI Research   595 1,106 919 536 473 631 3,156 

7T Research   8 47 28 26 16 22 109 

CT Clinical   1482 70 170 213 113 151 1935 

3T MRI Clinical   346 76 69 103 62 83 594 

All Scans         10,347* 

ICE Research Papers  92 100 122 94 12 15 473 

% in Top 10%    22% 37%  34% 23%** 25%** 0%**  

         

ICE Occupancy   18% 21% 55% 80% 90% 90%  

ICE Tenants   1 7 12 14 15 14  

Research Income £M  
(Core ICE researchers)  £2.1M £3.3M £7.2M 

 
£6.3M £0.9M 

 
£1.2M £21.0M 

Strategic Grants   £15.8M  
 

£38M £0.75M 
 

£54.5M 
* Conservative estimates of ICE scanner data to be updated and confirmed.   

** Publication numbers and citations have long lag period and will improve. 

17.7.2 Q1 and Q2 ICE activity and highlights  

• The CT and 3T MRI systems have been heavily used, completing and we now project well over 

10,000 patient scans completed by year end, and typically supporting 40-50 individual research 

projects. 

• These are conservative estimates and will be updated retrospectively post covid. 

• In addition, these imaging systems continue to provide additional clinical capacity to NHS.   

• While 7T MRI activity has been inhibited by the COVID pandemic research activity has generally 

held up well with significant progress grant income gained in Q1 & Q2 at £1.2M and a further £1.2M 

potential awards awaiting announcement.  

•  Research publications activity and quality also remaining healthy despite COVID and will 

comfortably exceed 500 high quality publications by year end. 

• Initial activity on the 3 Imaging projects which are a core part of the strength in places (SipF) living 

laboratory has begun with appointment of both Project Manager Dr Kristin Flegal formerly SINAPSE 

and Project Officer.   

• Dr Gunamony, in both his academic capacity and as Founder of start-up company MR Coiltech has 

been particularly successful in gaining significant research grants from UKRI (£664K) and Wellcome 

trust (£317K) for new customised MR Coils for the 7T MRI 

• He is currently in Berkeley California installing a novel coil based on his design experience gained in 

ICE highlighting the growing international reputation of ICE. 

• Occupancy of the ICE building and clinical Innovation Zone has been maintained at historically hight 

levels, due partly to its role in supporting the Lighthouse Laboratory, and a new tenant Panthera Ltd 

recruited with first evidence of companies moving on. 

• In the last 2 quarters the University and NHS have recently been awarded significant grant funding 

from Scottish Government sources, in response to COVID related dislocation, to refurbish an 

additional 2,000 sq. ft of open plan space to offices for new tenants.  
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17.8 Working Matters (Successor Project) (Completed) 

17.8.1 The Working Matters Successor Project concluded on 31 July 2020.  On the 8th December the 
Cabinet agreed the payment of the Working Matters Successor Project grant payments due for 
financial years 2019/20 and 2020/21 (until the 31 July 2020) and the allocation of the small amount 
of used DWP grant to the 7 Member Authorities who participated in the Working Matters Successor 
Programme.  Glasgow City Council, as the project lead, is compiling the final financial report on the 
grant and this will be reported to the CEG. 
 

18. CITY DEAL ANNUAL IMPLEMENTATION PLAN UPDATE  

18.1 Annual Implementation Plan Status   

18.1.1 The Annual Implementation Plan, which was approved by June Cabinet, sets out all of the activities 
which will be completed by the Programme Management Office and the Support Groups throughout 
2021/22 to support the delivery of the City Deal Programme and to ensure compliance with the 
Assurance Framework and Grant Offer Letter (GOL). Monitoring of the AIP is a condition of the GOL. 
A brief update on the progress which has been made with each action in the AIP and the status for 
each action is included at Appendix 10 with updates for the period marked in bold italic font.   
 

18.1.2 The table below provides a summary of the status for the City Deal and RES actions.   

Table 2: AIP Status Summary as at 22/07/21 

SUMMARY City Deal Actions RES Actions All Actions  

Red 0 (0%) 0 (0%) 0 (0%) 

Amber 2 (4%) 0 (0%) 2 (4%) 

Green 34 (69%) 7 (100%) 41 (73%) 

Complete 6 (12%) 0 (0%) 6 (11%) 

Superseded 0 (0%) 0 (0%) 0 (0%) 

Future 7 (14%) 0 (0%) 7 (13%) 
 

49  7  56  

 
18.1.3 Monitoring shows that, at 22/07/2021:  

 
o Of the 49 City Deal actions within the AIP, the majority are progressing as planned, 6 have 

already been completed. Two (4%) actions have not/or are no longer expected to be completed 

within the targeted timescales or are encountering issues with their implementation (Amber 

status). No actions are at Red Status. 

o All 7 actions within the AIP relating to the Regional Economic Strategy, are Green. 
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Appendix 1: PROJECT STATUS UPDATES  

Table below provides a summary for each project’s status. Detailed definitions for Red (R), Amber (A), Green 
(G), Complete (C) and Future (F) status are provided in the report endnotes. Status and dates shown in bold 
italics have changed from the previous PMO report following approval of a submitted Change Control 
Request (for status) or notification to the PMO of a change to FBC submission dates. Where a Project 
element reports at Amber, an explanation of the related issue(s) is provided in the individual Project update 
section. 
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INFRASTRUCTURE 
PROGRAMME 

                      

East Dunbartonshire Council in partnership with Strathclyde Partnership for Transport and Glasgow City Council  

1. Place and Growth Programme   

C 

F n/a   G G F F Jul 2023 Dec 2026 

  
Bishopbriggs Relief Road/Westerhill Masterplan - 
BRR5/ Westerhill 

F n/a F G G F F TBC TBC 

  A803 Sustainable Travel Corridor F n/a F G G F F TBC TBC 

  
Bishopbriggs Town Centre Regeneration – Public 
Realm/ Business Incubation Space 

F n/a F G G F F TBC TBC 

East Renfrewshire Council                       

2. M77 Strategic Corridor     

C C 

n/a   A A A A various various 

  Levern Works C C C C C G 18/08/2015 Aug 2016 

  Business Boost  C C C A G A 30/11/2017 Mar 2019 

  Aurs Road Realignment C F G G G G 25/11/2021 Mar 2023 

  Balgraystone Road C C C C A G 28/03/2019 Apr 2020 

  New Railway Station and allied works F F G G A G Sep 2023 Jan 2025 

  Levern Valley Link F F A A G G Sep 2024 Nov 2025 

  Dams to Darnley Visitor Facilities F F A G A G Dec 2022 Apr 2024 

Glasgow City Council                       

3. Canal and North Gateway    

C C C 

  A A A A various various 

  FBC1: Sighthill: Remediation (Contract 1) C C C C C 15/12/2015 Nov 2017 

  FBC 2: Sighthill Remediation (Contract 2) C A A A A 18/10/2016 Jan 2020 

  
FBC 3: Sighthill: Cowlairs Bridge; Port Dundas; and 100 
Acre Hill 

C C C G A 29/03/2018 Jul 2019 

  FBC4: NGIWMS   C C C A A 29/03/2018 Jun 2019 

  NGIWMS: Cowlairs Link  F A A A A 20/05/2021 May 2022 

  FBC 5: North Canal Bank Street / Landscape Link C A A A A 29/05/2019 Apr 2020 

  FBC 7: Sighthill M8 Pedestrian Bridge C A A A A 30/01/2020 Sep 2021 

  FBC 6: Speirs Lock: Garscube Toll & Links C A A A A 28/11/2019 Jul 2020 

  Port Dundas: Dobbies Loan F F F F F Aug 2022 Aug 2023 

  Port Dundas: Pinkston Access and Remediation F F F F F Aug 2022 Aug 2023 

  Cowlairs: Remediation & Servicing F F F F F Aug 2022 Aug 2023 

4. Collegelands Calton Barras    C C C   A A A A various various 
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  Improving Public Transport: High St Station F F F F F Jan 2022 Sep 2023 

  Meat Market Roads and Infrastructure F A A A A 29/07/2021 14/08/2022 

  FBC 2: Meat Market Site Remediation C C C A A 20/06/2019 01/08/2020 

  CBAP: Development Deficit Grant Scheme F F F F F 20/01/2022 Sep 2023 

  FBC 3: Junction Improvements C C C A A 20/06/2019 18/04/2020 

  
FBC 1: Calton Barras Action Plan - Barras Public Realm 
- Phase 1 

C C C C A 24/05/2017 01/07/2018 

5. City Centre Enabling 
Infrastructure Integrated Public 
Realm 

  

C C C 

  A A A A various various 

  FBC1: Sauchiehall Street West Phase 1 C C C C A 01/12/2017 01/05/2019 

  Block A - Argyle St West (M8-Hope Street) F A A A A Sep 2021 Oct 2023 

  Block A - Argyle St East (Hope Street-Glasgow Cross) F F F F F Aug 2023 Jan 2026 

  Block A - St Enoch’s Square - Dixon Street F F F F F Aug 2023 Jan 2026 

  Block A - Bath Street East-Cathedral Street F F F F F Jan 2025 Dec 2026 

  Block A - Kyle Street - North Hanover Street F A A A F 01/12/2021 Nov 2023 

  
Block A - The Underline (St George's Cross-Cambridge 
Street-Sauchiehall Street) 

F A A A A 23/09/2021 Jun 2023 

  Block A - Sauchiehall Street Precinct F A A A A 28/10/2021 Jun 2023 

  Block B - Holland Street/Pitt St  F A A A A 25/11/2021 Aug 2023 

  Block B - Elmbank Street & Elmbank Crescent F F F F F Feb 2025 Nov 2026 

  Block B - Glassford Street/Stockwell Street F F F F F Nov 2025 Jan 2028 

  Block B - Broomielaw/Clyde Street F F F F F Feb 2026 Oct 2028 

  Block C - Hope Street F F F F F Jan 2027 Dec 2028 

  Block C - International Financial Services District F F F F F Jan 2027 Dec 2028 

  Block C - St Vincent Street F F F F F Sep 2026 Oct 2028 

  Block C - John Street F F F F F Jul 2023 Mar 2025 

  Block C - George Street F F F F F Oct 2026 Dec 2028 

  Intelligent Street Lighting C C C C A 29/03/2018 16/06/2019 

6. Metropolitan Glasgow Strategic 
Drainage Partnership 

  

C C C 

  A A A A various various 

  FBC 1: Camlachie Burn C C C A A 29/03/2017 05/07/2019 

  
FBC 2: Cardowan Surface Water Management Plan 
(SWMP) 

C C C A A 02/08/2018 03/09/2019 

  FBC 4: South East Glasgow SWMP  C C C C A 23/05/2019 Apr 2021 

  
FBC 3: Hillington/Cardonald SWMP- Phase 1 Moss 
Heights/Halfway Community Park 

C C C C A 30/08/2018 03/05/2019 

  Hillington/Cardonald SWMP - Ph 2 F A A A A 17/06/2021 Nov 2021 

  Hillington/Cardonald SWMP - Ph 3 F F F F F 01/12/2021 Jul 2022 

  FBC 5: Garrowhill/Ballieston SWMP C A A A A 29/08/2019 Nov 2022 

  Drumchapel SWMP C A A A A 30/01/2020 Mar 2021 

  Cockenzie St SWMP F F F F F 01/12/2021 Mar 2022 
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  Fullerton Avenue SWMP F F F F F 01/02/2023 Mar 2023 

  Eastern Springburn SWMP F F F F F 01/02/2022 Feb 2022 

  High Knightswood/Netherton SWMP F F F F F 01/03/2022 Nov 2022 

7. Clyde Waterfront West End 
Innovation Quarter 

  

C C C 

  A A A A various various 

  
Develop. Econ. Role of Glasgow University (GU) - 
Byres Road Public Realm 

F A A A A 26/08/2021 Apr 2023 

  
Develop. Econ. Role  of GU - University Avenue and 
Campus Connections 

F F F F F Mar 2023 Apr 2024 

  
Develop. Econ. Role  of Scottish Exhibition Centre 
(SEC)/Pacific Quay - Expressway Bridge 

F F F F F Oct 2022 Nov 2023 

  
Develop. Econ. Role  of SEC/Pacific Quay Cessnock 
Pedestrian Link 

F F F F F Sep 2023 Sep 2024 

  
Develop. Econ. Role  of SEC/Pacific Quay - Finnieston 
Link 

F F F F F Apr 2022 May 2023 

  
Develop. Econ. Role  of SEC/Pacific Quay - Canting 
Basin Bridge 

F F F F F Sep 2023 Oct 2024 

  
Investing in the Strategic Road Network to Unlock 
Development (M8 Jct19) 

F F F F F Feb 2023 Feb 2024 

  
Develop. Econ. Role of Queen Elizabeth University 
Hospital (QEUH) and Adjacencies - Development Deficit 
Funding 1  

F F F F F Jun 2022 Dec 2023 

  
Develop. Econ. Role of QEUH and Adjacencies - 
Development Deficit Funding 2 

F A A A A 17/06/2021 Aug 2023 

  
Develop. Econ. Role of QEUH and Adjacencies - 
Development Deficit Funding 3 

F F F F F Jun 2022 Dec 2023 

  
Developing the Economic Role of QEUH and 
Adjacencies - Access Improvements 

F F F F F Jun 2022 Dec 2023 

  Developing the Economic Role of Yorkhill Hospital Site  F F F F F Aug 2023 Aug 2024 

  
FBC 1: Central Govan Action Plan (CGAP): Govan 
Public Realm (inc. Active Travel South) 

C C C C A 29/03/2018 22/04/2019 

  
CGAP Development Deficit Funding – Commercial 
Floorspace 1 

F A A A A 25/02/2021 Feb 2022 

  
FBC 2: CGAP Commercial Floorspace Development 
Deficit Funding 2 (Govan Old Parish Church - Lower 
Ground Floor)  

C A A A A 20/06/2019 18/06/2020 

  
Access and Integrity of Waterfront  The 
Briggait/Lancefield Quay 

F F F F F Apr 2023 Nov 2024 

  Access and Integrity of Waterfront - Yorkhill Quay F F F F F Apr 2023 May 2024 

  Access and Integrity of Waterfront - Windmillcroft Quay F A A A A 28/10/2021 Jun 2023 

  Access and Integrity of Waterfront - SEC - Active Travel F F F F F Mar 2023 Apr 2025 

  
Access and Integrity of Waterfront - Custom House 
Quay 

F F F F F Mar 2023 Mar 2025 

  Access and Integrity of Waterfront - Calton Place F F F F F Mar 2023 Mar 2025 

  Access and Integrity of Waterfront - Tradeston  Phase 1 C G G G G 28/01/2021 Nov 2021 

  Access and Integrity of Waterfront - Tradeston  Phase 2 F F F F F TBC TBC 

  
Access and Integrity of Waterfront - Govan Graving 
Docks 

F F F F F Apr 2023 Apr 2024 

  
Improving Connectivity between GU and QEUH - 
Govan-Partick Bridge 

F A A A A 17/06/2021 Apr 2023 

  
Improving Connectivity between GU and QEUH - Active 
Travel Route (North) 

C A A A A 31/10/2019 Oct 2020 

  
Improving Connectivity between GU and QEUH- Active 
Travel Route (South) 

F F F F F Jun 2022 Dec 2023 

Inverclyde Council                       

8. Inchgreen 
  

C F n/a F G G G F Mar 2022 Jun 2023 

9. Ocean Terminal   C C n/a   A G A A various various 
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  Marine Works C C C C C G 29/05/2019 Mar 2020 

  Terminal Building F C A A A A 28/11/2019 Apr 2022 

10. Inverkip  
  

C C F F G A A G 26/08/2021 Feb 2022 

North Lanarkshire Council                       

11. A8 M8 Corridor Access 
Improvements 

  

C 

n/a n/a   G A G G various various 

  Eurocentral: Park & Ride/Share F n/a F G A G G Oct 2022 Nov 2023 

  Orchard Farm Roundabout F n/a F G A G G Dec 2021 Mar 2021 

12. Gartcosh/Glenboig Community 
Growth Area 

  

C C C 

  C C G G various various 

  Glenboig Link Road - FBC 1 C C C G G 18/10/2016 Jun 2018 

  Glenboig Link Road - FBC 2 C C C G G 30/12/2016 Jun 2018 

13. Pan Lanarkshire Orbital 
Transport Corridor 

  

C 

n/a n/a   G G G G various various 

  RIA - FBC WCML Crossing  

C 

n/a F G A G F Oct 2021 Mar 2023 

  RIA - New Dual Carriageway Rav to Motherwell n/a F G G G F Oct 2022 Jun 2025 

  RIA - Dualing of A723 Rav to M8 n/a F G G G F Jul 2023 Dec 2025 

  RIA - Dualing of Airbles Road and Jnct improvements  n/a F G G G F Jan 2024 Dec 2025 

  East Airdrie Link Road F n/a F G G G G Feb 2024 Sep 2026 

  Motherwell Town Centre Interchange C C F G G G G Sep 2021 Jul 2022 

Renfrewshire Council                       

14. Clyde Waterfront and Renfrew 
Riverside (CWRR)   

C C C C G G G G 25/02/2021 Sep 2023 

15. Glasgow Airport Investment 
Area (GAIA)   

C C C C G A G G 28/03/2019 May 2021 

South Lanarkshire Council                       

16. Cathkin Relief Road 
  

C C C C C C G A 23/05/2019 Jan 2017 

17. Greenhills Road  
  

C C C C G G G A 30/08/2018 Jul 2021 

18. Stewartfield Way Transport 
Capacity   

C F n/a F G G G A Dec 2024 Mar 2026 

19. Community Growth Area   C C C   G A G A various various 

19a. Community Growth Area 
(GCA) - Newton 

  

C 

C C 

          various various 

  Newton CGA Park and Ride  C C C C A 24/05/2017 Dec 2017 

  Newton Farm Primary School C C C C A 03/02/2016 Aug 2017 

  Westburn Roundabout C C C C A 29/11/2018 Sep 2019 

  Sustainable Transport Intervention F F F F F 28/01/2021 Dec 2022 

19b. Community Growth Area - 
Hamilton 

  

C C 

          various various 

  FBC1: Woodhead Primary School Extension C C C C A 02/08/2018 Aug 2019 

  FBC2: Highstonehall Road Upgrade Works C C C C A 29/11/2018 Apr 2019 

  
FBC3: Woodfoot Road Transport Corridor 
Improvements 

C C C C A 25/04/2019 Dec 2019 

  FBC4: Woodfoot Road/Wellhall Road Junction  F F F F F 25/11/2021 Jun 2022 
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  FBC5: Wellhall Road/Hillhouse Road Junction  F F F F F 25/11/2021 Jun 2022 

  
FBC 6: Woodfoot Rd, Gateside St and Strathaven Rd 
Junctions  

F F F F F Apr 2022 Mar 2023 

  FBC7: Calderside Academy  F F F F F Feb 2022 Oct 2023 

19c. Community Growth Area - 
Larkhall  

  

C C 

          various various 

  Holy Cross High Extension F F F F F Feb 2022 Aug 2024 

  Glengowan Primary School Extension F G A G A 22/04/2021 Feb 2022 

  Larkhall Nursery Extension F G G G A 26/11/2020 Aug 2021 

  Merryton Roundabout & Link Road F F F F F Nov 2021 Aug 2023 

  A72 Lanark Road / M74 Signalisation  F G G G A 29/07/2021 Mar 2022 

  M74 Works F F F F F Apr 2023 Jun 2024 

  Community Facility F F F F F Feb 2022 Oct 2023 

19d. Community Growth Area - 
East Kilbride 

  

C C 

          various various 

  Park and Ride Facility - Hairmyres F F F F F Apr 2023 Mar 2024 

  New Primary School (Phase 1) - Jackton F G G G A 25/11/2021 Jul 2023 

West Dunbartonshire Council                       

20. Exxon Site Development 
Project   

C C C F G A G A 25/11/2021 May 2024 

Regional Projects                       

21. Airport Access (Regional Project)  C C F F A A A G Dec 2022 Oct 2025 

INNOVATION PROGRAMME                       

  ICE - Imaging Centre of Excellence  n/a n/a   C C C C G 17/03/2015 complete 

  Medicity  n/a n/a   C C C C G 17/03/2015 complete 

  Tontine  n/a n/a   C C C C G 15/10/2015 complete 

SKILLS & EMPLOYMENT PROGRAMME                      

  Working Matters (Successor Programme) n/a n/a   C G G G G 12/04/2016 n/a 

  In Work Progression  n/a n/a   C C C C C 12/04/2016 n/a 

  Youth Gateway Guarantee n/a n/a   C C C C C 06/06/2017 n/a 
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Appendix 2: PROJECTS MILESTONE DATES 

Key:   

Complete Date missed and not restated Coming up deadlines (to March 2022) 

 

Main Project Sub Project 

SBC  
Cabinet 

Approval 
Date 

OBC 
Cabinet 

Approval 
Date 

Augmented 
OBC 

Cabinet 
Approval 

Date 

OBC  
Cabinet 

Consolidate
d (*) 

FBC 
CEG 

Approval 
Date 

FBC 
Cabinet 

Approval 
Date 

Papers 
Submission 

Deadline 

Award of 
Contract 

Constructi
on Start 

Constructi
on End 

Formal 
opening 

Infrastructure Projects 
      

 

    

1. Place and Growth Programme   11/02/2020 01/05/2023 n/a 01/05/2023 01/07/2023 02/08/2023 various TBC Sep 2023 Dec 2026 TBC 

 Bishopbriggs Relief Road/Westerhill Masterplan - BRR5/ Westerhill 
 

 
  

TBC TBC TBC TBC TBC TBC TBC 

 A803 Sustainable Travel Corridor 
 

 
  

TBC TBC TBC TBC TBC TBC TBC 

 Bishopbriggs Town Centre Regeneration – Public Realm/ Business Incubation Space 
 

 
  

TBC TBC TBC TBC TBC TBC TBC 

2. M77 Strategic Corridor     23/06/2015 18/08/2015 various various various various various various various various various 

 Levern Works 
  

12/02/2019 12/02/2019 18/08/2015 18/08/2015 Sep 2015 Oct 2015 Nov 2015 Aug 2016 Aug 2016 

 Business Boost  
  

as above as above 30/11/2017 n/a Feb 2018 Mar 2018 Mar 2018 Mar 2019 Jan 2020 

 Aurs Road Realignment 
  

09/04/2019 09/04/2019 25/11/2021 n/a 15/10/2021 Jan 2022 Mar 2022 Mar 2023 Mar 2023 

 Balgraystone Road 
  

as above as above 28/03/2019 n/a Feb 2019 May 2019 Jun 2019 Apr 2020 Oct 2020 

 New Railway Station and allied works 
  

Jan 2022 Jan 2022 Sep 2023 n/a 15/10/2021 May 2023 Oct 2023 Jan 2025 Jan 2025 

 Levern Valley Link 
  

Oct 2023 Oct 2023 Sep 2024 n/a Aug 2024 Oct 2024 Nov 2024 Nov 2025 TBC 

 Dams to Darnley Visitor Facilities 
  

07/12/2021 07/12/2021 Dec 2022 n/a 15/10/2021 31/02/2023 Apr 2023 Apr 2024 Jul 2024 

3. Canal and North Gateway    18/08/2015 15/12/2015 11/12/2018 11/12/2018 various various various various various various various 

 FBC1: Sighthill: Remediation (Contract 1) 
    

15/12/2015 15/12/2015 Nov 2015 Dec 2015 Dec 2015 Nov 2017 TBC 

 FBC 2: Sighthill Remediation (Contract 2) 
    

18/10/2016 18/10/2016 Sep 2016 Mar 2017 Mar 2017 Jan 2020 TBC 

 
FBC 3: Sighthill: Cowlairs Bridge; Port Dundas; and 100 Acre Hill 

    
29/03/2018 10/04/2018 Feb 2018 Apr 2018 Jun 2018 Jul 2019 

COMPLET
E 

 FBC4: NGIWMS   
    

29/03/2018 10/04/2018 Feb 2018 Jun 2018 Jun 2018 Jun 2019 TBC 

 NGIWMS: Cowlairs Link  
    

20/05/2021 n/a 09/04/2021 Aug 2020 May 2021 May 2022 Jul 2021 

 FBC 5: North Canal Bank Street / Landscape Link 
    

29/05/2019 n/a Apr 2019 May 2019 Jun 2019 Apr 2020 TBC 

 FBC 7: Sighthill M8 Pedestrian Bridge 
    

30/01/2020 n/a 13/12/2019 Jan 2020 Mar 2020 Sep 2021 Sep 2021 

 FBC 6: Speirs Lock: Garscube Toll & Links 
    

28/11/2019 n/a 25/10/2019 Dec 2019 Dec 2019 Jul 2020 Jul 2020 

 Port Dundas: Dobbies Loan 
    

Aug 2022 n/a Jul 2022 May 2020 Aug 2022 Aug 2023 May 2021 

 Port Dundas: Pinkston Access and Remediation 
    

Aug 2022 n/a Jul 2022 Sep 2020 Aug 2022 Aug 2023 Sep 2021 

 Cowlairs: Remediation & Servicing 
    

Aug 2022 n/a Jul 2022 Mar 2021 Aug 2022 Aug 2023 Mar 2022 

4. Collegelands Calton Barras    18/08/2015 12/04/2016 11/12/2018 11/12/2018 various various various various various various various 

 Improving Public Transport: High St Station 
    

20/01/2022 n/a 10/12/2021 Aug 2020 Mar 2022 Sep 2023 Feb 2021 

 Meat Market Roads and Infrastructure 
    

29/07/2021 n/a 18/06/2021 Oct 2019 Aug 2021 Aug 2022 Feb 2021 

 FBC 2: Meat Market Site Remediation 
    

20/06/2019 n/a May 2019 Jun 2019 Jun 2019 Aug 2020 Oct 2019 

 CBAP: Development Deficit Grant Scheme 
    

20/01/2022 n/a 10/12/2021 Feb 2021 Jan 2022 Sep 2023 Jan 2022 

 
FBC 3: Junction Improvements 

    
20 Jun 2019 n/a 1 May 2019 

27 Jun 
2019 

27 Jun 2019 18 Apr 2020 TBC 
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Main Project Sub Project 

SBC  
Cabinet 

Approval 
Date 

OBC 
Cabinet 

Approval 
Date 

Augmented 
OBC 

Cabinet 
Approval 

Date 

OBC  
Cabinet 

Consolidate
d (*) 

FBC 
CEG 

Approval 
Date 

FBC 
Cabinet 

Approval 
Date 

Papers 
Submission 

Deadline 

Award of 
Contract 

Constructi
on Start 

Constructi
on End 

Formal 
opening 

 FBC 1: Calton Barras Action Plan - Barras Public Realm - Phase 1 
    

24/05/2017 06/06/2017 Apr 2017 Jan 2018 Jan 2018 Jul 2018 Aug 2019 

5. City Centre Enabling Infrastructure Integrated Public Realm   18/08/2015 13/12/2016 11/12/2018 11/12/2018 various various various various various various various 

 FBC1: Sauchiehall Street West Phase 1 
    

01/12/2017 n/a Nov 2017 Dec 2017 Jan 2018 May 2019 May 2019 

 Block A - Argyle St West (M8-Hope Street) 
    

23/09/2021 n/a 13/08/2021 May 2020 Oct 2021 Oct 2023 Apr 2022 

 Block A - Argyle St East (Hope Street-Glasgow Cross) 
    

Aug 2023 n/a Jul 2023 Oct 2020 Nov 2023 Jan 2026 Sep 2022 

 Block A - St Enoch’s Square - Dixon Street 
    

Aug 2023 n/a Jul 2023 Oct 2020 Nov 2023 Jan 2026 Sep 2022 

 Block A - Bath Street East-Cathedral Street 
    

Jan 2025 n/a Dec 2024 Mar 2021 Apr 2025 Dec 2026 Feb 2023 

 Block A - Kyle Street - North Hanover Street 
    

Dec 2021 n/a Nov 2021 Mar 2021 Mar 2022 Nov 2023 Feb 2023 

 Block A - The Underline (St George's Cross-Cambridge Street-Sauchiehall Street) 
    

23/09/2021 n/a 13/08/2021 Mar 2020 Oct 2021 Jun 2023 Sep 2021 

 Block A - Sauchiehall Street Precinct 
    

28/10/2021 n/a 17/09/2021 May 2020 Nov 2021 Jun 2023 Nov 2021 

 Block B - Holland Street/Pitt St  
    

25/11/2021 n/a 08/10/2021 Dec 2020 Feb 2022 Aug 2023 Jun 2022 

 Block B - Elmbank Street & Elmbank Crescent 
    

Feb 2025 n/a Jan 2025 Dec 2020 May 2025 Nov 2026 Jun 2022 

 Block B - Glassford Street/Stockwell Street 
    

Nov 2025 n/a Oct 2025 May 2021 Mar 2026 Jan 2028 Oct 2022 

 Block B - Broomielaw/Clyde Street 
    

Feb 2026 n/a Jan 2026 Oct 2021 May 2026 Oct 2028 Sep 2023 

 Block C - Hope Street 
    

Jan 2027 n/a Dec 2026 Jul 2022 Apr 2027 Dec 2028 Dec 2023 

 Block C - International Financial Services District 
    

Jan 2027 n/a Dec 2026 May 2022 Apr 2027 Dec 2028 May 2024 

 Block C - St Vincent Street 
    

Sep 2026 n/a Aug 2026 Dec 2022 Dec 2026 Oct 2028 May 2024 

 Block C - John Street 
    

Jul 2023 n/a Jun 2023 May 2022 Oct 2023 Mar 2025 Apr 2024 

 Block C - George Street 
    

Oct 2026 n/a Sep 2026 Dec 2022 Jan 2027 Dec 2028 Nov 2024 

 Intelligent Street Lighting 
    

29/03/2018 10/04/2018 Feb 2018 Feb 2018 Dec 2018 Jun 2019 Jun 2019 

6. Metropolitan Glasgow Strategic Drainage Partnership   18/08/2015 16/02/2016 14/08/2018 14/08/2018 various various various various various various various 

 FBC 1: Camlachie Burn 
    

29/03/2017 11/04/2017 May 2017 Jun 2017 Jun 2017 Jul 2019 TBC 

 FBC 2: Cardowan Surface Water Management Plan (SWMP) 
    

02/08/2018 14/08/2018 May 2018 Jun 2018 Jul 2018 Sep 2019 TBC 

 FBC 4: South East Glasgow SWMP  
    

23/05/2019 n/a May 2019 Jun 2019 Jul 2019 Apr 2021 Mar 2022 

 FBC 3: Hillington/Cardonald SWMP- Phase 1 Moss Heights/Halfway Community Park 
    

30/08/2018 n/a Aug 2018 Aug 2018 Sep 2018 May 2019 May 2019 

 Hillington/Cardonald SWMP - Ph 2 
    

17/06/2021 n/a 02/06/2021 Jan 2021 Feb 2021 Nov 2021 May 2021 

 Hillington/Cardonald SWMP - Ph 3 
    

Dec 2021 n/a Nov 2021 Mar 2020 Nov 2021 Jul 2022 May 2021 

 FBC 5: Garrowhill/Ballieston SWMP 
    

29/08/2019 n/a Jul 2019 Aug 2019 Sep 2019 Nov 2022 Nov 2022 

 Drumchapel SWMP 
    

30/01/2020 n/a 13/12/2019 Feb 2020 Mar 2020 Mar 2021 Mar 2021 

 Cockenzie St SWMP 
    

Dec 2021 n/a Nov 2021 May 2020 Jul 2021 Mar 2022 Jan 2023 

 Fullerton Avenue SWMP 
    

Feb 2023 n/a Jan 2023 May 2020 Jul 2022 Mar 2023 Jan 2023 

 Eastern Springburn SWMP 
    

Feb 2022 n/a Jan 2022 May 2020 Jun 2021 Feb 2022 Jan 2023 

 High Knightswood/Netherton SWMP 
    

Mar 2022 n/a Feb 2022 May 2020 Mar 2022 Nov 2022 Jan 2023 

7. Clyde Waterfront West End Innovation Quarter   18/08/2015 12/04/2016 11/12/2018 11/12/2018 various various various various various various various 

 Develop. Econ. Role of Glasgow University (GU) - Byres Road Public Realm 
    

26/08/2021 n/a 16/07/2021 Sep 2021 Sep 2021 Apr 2023 Jan 2022 

 Develop. Econ. Role of GU - University Avenue and Campus Connections 
    

Mar 2023 n/a Feb 2023 Feb 2022 Apr 2023 Apr 2024 Jan 2023 
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Main Project Sub Project 

SBC  
Cabinet 

Approval 
Date 

OBC 
Cabinet 

Approval 
Date 

Augmented 
OBC 

Cabinet 
Approval 

Date 

OBC  
Cabinet 

Consolidate
d (*) 

FBC 
CEG 

Approval 
Date 

FBC 
Cabinet 

Approval 
Date 

Papers 
Submission 

Deadline 

Award of 
Contract 

Constructi
on Start 

Constructi
on End 

Formal 
opening 

 Develop. Econ. Role of Scottish Exhibition Centre (SEC)/Pacific Quay - Expressway Bridge 
    

Oct 2022 n/a Sep 2022 Nov 2020 Nov 2022 Nov 2023 Nov 2021 

 Develop. Econ. Role of SEC/Pacific Quay Cessnock Pedestrian Link 
    

Sep 2023 n/a Aug 2023 May 2022 Sep 2023 Sep 2024 May 2023 

 Develop. Econ. Role of SEC/Pacific Quay - Finnieston Link 
    

Apr 2022 n/a Mar 2022 May 2021 May 2022 May 2023 May 2022 

 Develop. Econ. Role of SEC/Pacific Quay - Canting Basin Bridge 
    

Sep 2023 n/a Aug 2023 May 2022 Oct 2023 Oct 2024 May 2023 

 Investing in the Strategic Road Network to Unlock Development (M8 Jct19) 
    

Feb 2023 n/a Jan 2023 Jun 2022 Feb 2023 Feb 2024 Jun 2023 

 Develop. Econ. Role of Queen Elizabeth University Hospital (QEUH) and Adjacencies - Development 
Deficit Funding 1  

    
Jun 2022 n/a May 2022 Aug 2020 Jul 2022 Dec 2023 Feb 2022 

 Develop. Econ. Role of QEUH and Adjacencies - Development Deficit Funding 2 
    

17/06/2021 n/a 07/05/2021 Feb 2021 Aug 2021 Aug 2023 Aug 2022 

 Develop. Econ. Role of QEUH and Adjacencies - Development Deficit Funding 3 
    

Jun 2022 n/a May 2022 Aug 2020 Jul 2022 Dec 2023 Jan 2022 

 Developing the Economic Role of QEUH and Adjacencies - Access Improvements 
    

Jun 2022 n/a May 2022 Sep 2020 Jul 2022 Dec 2023 Mar 2022 

 Developing the Economic Role of Yorkhill Hospital Site  
    

Aug 2023 n/a Jul 2023 Oct 2020 Aug 2023 Aug 2024 Oct 2021 

 
FBC 1: Central Govan Action Plan (CGAP): Govan Public Realm (inc. Active Travel South) 

    
29/03/2018 10/04/2018 Mar 2018 Apr 2018 Apr 2018 Apr 2019 

COMPLET
E 

 CGAP Development Deficit Funding – Commercial Floorspace 1 
    

25/02/2021 n/a 15/01/2021 Feb 2021 Feb 2021 Feb 2022 Feb 2022 

 FBC 2: CGAP Commercial Floorspace Development Deficit Funding 2 (Govan Old Parish Church - 
Lower Ground Floor)  

    
20/06/2019 n/a 01/05/2019 Jun 2019 Jun 2019 Jun 2020 TBC 

 Access and Integrity of Waterfront  The Briggait/Lancefield Quay 
    

Apr 2023 n/a Mar 2023 Sep 2020 May 2023 Nov 2024 Sep 2021 

 Access and Integrity of Waterfront - Yorkhill Quay 
    

Apr 2023 n/a Mar 2023 Oct 2020 May 2023 May 2024 Oct 2021 

 Access and Integrity of Waterfront - Windmillcroft Quay 
    

28/10/2021 n/a 17/09/2021 Sep 2020 Nov 2021 Jun 2023 Sep 2021 

 Access and Integrity of Waterfront - SEC - Active Travel 
    

Mar 2023 n/a Feb 2023 Apr 2021 Apr 2023 Apr 2025 Apr 2023 

 Access and Integrity of Waterfront - Custom House Quay 
    

Mar 2023 n/a Feb 2023 Dec 2021 Apr 2023 Mar 2025 Dec 2023 

 Access and Integrity of Waterfront - Calton Place 
    

Mar 2023 n/a Feb 2023 Dec 2021 Apr 2023 Mar 2025 Dec 2023 

 Access and Integrity of Waterfront - Tradeston  
    

28/01/2021 n/a 09/12/2020 Oct 2020 Dec 2020 Nov 2021 Sep 2021 

 Access and Integrity of Waterfront - Govan Graving Docks 
    

Apr 2023 n/a Mar 2023 May 2020 Apr 2023 Apr 2024 May 2021 

 Improving Connectivity between GU and QEUH - Govan-Partick Bridge 
    

17/06/2021 n/a 07/05/2021 Jul 2020 Aug 2021 Apr 2023 Sep 2021 

 Improving Connectivity between GU and QEUH - Active Travel Route (North) 
    

31/10/2019 n/a 20/09/2019 17/10/2019 Feb 2020 Oct 2020 Dec 2020 

 Improving Connectivity between GU and QEUH- Active Travel Route (South) 
    

Jun 2022 n/a May 2022 Aug 2020 Jul 2022 Dec 2023 Aug 2021 

8. Inchgreen   12/02/2019 01/06/2021 n/a 01/06/2021 Mar 2022 n/a Feb 2022 TBC Sep 2022 Jun 2023 May 2022 

9. Ocean Terminal   20/10/2015 10/10/2017 various various various various various various various various various 

Ocean Terminal Marine Works 
  

04/06/2019 04/06/2019 29/05/2019 04/06/2019 May 2019 Apr 2019 Jun 2019 Mar 2020 Jul 2021 

 
Terminal Building 

  
10/12/2019 10/12/2019 28/11/2019 10/12/2019 25/10/2019 Dec 2019 Dec 2019 Apr 2022 Apr 2022 

10. Inverkip    20/10/2015 10/10/2017 09/02/2021 09/02/2021 26/08/2021 n/a 18/12/2020 Apr 2021 May 2021 Feb 2022 Jul 2021 

11. A8 M8 Corridor Access Improvements   18/08/2015 various n/a various various various various various various various various 

A8 M8 Corridor Access Improvements Eurocentral: Park & Ride/Share 
 

07/12/2021 n/a 07/12/2021 Oct 2022 n/a 17/09/2021 Nov 2022 Nov 2022 Nov 2023 TBC 
 

Orchard Farm Roundabout 
 

05/10/2021 n/a 05/10/2021 Dec 2021 n/a 16/07/2021 Sep 2020 Oct 2020 Mar 2021 TBC 

12. Gartcosh/Glenboig Community Growth Area   18/08/2015 06/06/2016 09/04/2019 09/04/2019 various various various various various various various 

Gartcosh/Glenboig Community Growth Area Glenboig Link Road - FBC 1 
    

18/10/2016 18/10/2016 Sep 2016 Nov 2016 May 2017 Jun 2018 Aug 2018 
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Main Project Sub Project 

SBC  
Cabinet 

Approval 
Date 

OBC 
Cabinet 

Approval 
Date 

Augmented 
OBC 

Cabinet 
Approval 

Date 

OBC  
Cabinet 

Consolidate
d (*) 

FBC 
CEG 

Approval 
Date 

FBC 
Cabinet 

Approval 
Date 

Papers 
Submission 

Deadline 

Award of 
Contract 

Constructi
on Start 

Constructi
on End 

Formal 
opening 

 

Glenboig Link Road - FBC 2 
    

30/12/2016 13/12/2016 Nov 2016 Dec 2016 May 2017 Jun 2018 Aug 2018 

13. Pan Lanarkshire Orbital Transport Corridor   18/08/2015 various n/a various various various various various various various - 

 RIA - FBC WCML Crossing  
 

06/10/2020 n/a 06/10/2020 28/10/2021 n/a 17/09/2021 Nov 2021 Jan 2022 Mar 2023 TBC 

 RIA - New Dual Carriageway Rav to Motherwell 
    

Oct 2022 Nov 2022 Sep 2021 Nov 2022 Jan 2023 Jun 2025 TBC 

 RIA - Dualing of A723 Rav to M8 
    

Jul 2023 Aug 2023 May 2023 Aug 2023 Sep 2023 Dec 2025 TBC 

 RIA - Dualing of Airbles Road and Jnct improvements  
    

Jan 2024 Feb 2024 Dec 2023 Feb 2024 Mar 2024 Dec 2025 TBC 

 East Airdrie Link Road 
 

Feb 2022 n/a Feb 2022 Feb 2024 n/a Jan 2024 Mar 2024 Apr 2024 Sep 2026 TBC 

 Motherwell Town Centre Interchange 
 

10/04/2018 04/06/2019 04/06/2019 23/09/2021 n/a 13/08/2021 Sep 2021 Jan 2022 Jul 2022 Apr 2022 

14. Clyde Waterfront and Renfrew Riverside (CWRR)   23/06/2015 13/12/2016 14/08/2018 14/08/2018 25/02/2021 n/a 15/01/2021 Mar 2021 Jul 2021 Sep 2023 TBC 

15. Glasgow Airport Investment Area (GAIA)   23/06/2015 13/12/2016 11/12/2018 11/12/2018 28/03/2019 09/04/2019 
 

Jun 2019 Jul 2019 May 2021 TBC 

16. Cathkin Relief Road   18/08/2015 20/10/2015 04/06/2019 04/06/2019 23/05/2019 04/06/2019 
 

Feb 2016 Apr 2016 Jan 2017 TBC 

17. Greenhills Road    18/08/2015 18/10/2016 09/10/2018 09/10/2018 30/08/2018 09/10/2018 
 

Nov 2018 Mar 2019 Jul 2021 TBC 

18. Stewartfield Way Transport Capacity   01/06/2021 Mar 2022 n/a Mar 2022 Dec 2024 n/a Feb 2022 Jan 2025 Mar 2022 Mar 2026 TBC 

19. Community Growth Area   18/08/2015 15/12/2015 various various various various various various various various various 

19a. Community Growth Area (GCA) - Newton   18/08/2015 15/12/2015 14/08/2018 14/08/2018 various various various various various various various 
 

Newton CGA Park and Ride  
    

24/05/2017 06/06/2017 
 

May 2017 Jun 2017 Dec 2017 TBC 

 Newton Farm Primary School 
    

03/02/2016 16/02/2016 
 

Feb 2016 Feb 2016 Aug 2017 TBC 

 Westburn Roundabout 
    

29/11/2018 n/a 
 

Dec 2018 Mar 2019 Sep 2019 TBC 

 Sustainable Transport Intervention 
    

28/01/2021 n/a 18/12/2020 May 2022 Aug 2022 Dec 2022 TBC 

19b. Community Growth Area - Hamilton   
 

18/10/2016 14/08/2018 14/08/2018 various various various various various various various 
 

FBC1: Woodhead Primary School Extension 
    

02/08/2018 14/08/2018 
 

Aug 2018 Sep 2018 Aug 2019 TBC 

 FBC2: Highstonehall Road Upgrade Works 
    

29/11/2018 n/a 
 

Aug 2018 Aug 2018 Apr 2019 TBC 

 FBC3: Woodfoot Road Transport Corridor Improvements 
    

25/04/2019 n/a 
 

Apr 2019 Jun 2019 Dec 2019 TBC 

 FBC4: Woodfoot Road/Wellhall Road Junction  
    

25/11/2021 n/a 08/10/2021 Dec 2021 Dec 2021 Jun 2022 TBC 

 FBC5: Wellhall Road/Hillhouse Road Junction  
    

25/11/2021 n/a 08/10/2021 Dec 2021 Dec 2021 Jun 2022 TBC 

 FBC 6: Woodfoot Rd, Gateside St and Strathaven Rd Junctions  
    

Apr 2022 n/a Mar 2022 Apr 2022 Jun 2022 Mar 2023 TBC 

 FBC7: Calderside Academy  
    

Feb 2022 n/a Jan 2022 Mar 2022 May 2022 Oct 2023 TBC 

19c. Community Growth Area - Larkhall    
 

14/02/2017 13/08/2019 13/08/2019 various various various various various various various 

 Holy Cross High Extension 
    

Feb 2022 n/a Jan 2022 May 2022 Jul 2022 Aug 2024 TBC 

 Glengowan Primary School Extension 
    

22/04/2021 n/a 12/03/2021 May 2021 May 2021 Feb 2022 TBC 

 Larkhall Nursery Extension 
    

26/11/2020 n/a 16/10/2020 Mar 2021 Mar 2021 Aug 2021 TBC 

 Merryton Roundabout & Link Road 
    

25/11/2021 n/a 08/10/2021 Dec 2021 Dec 2021 Aug 2023 TBC 

 A72 Lanark Road / M74 Signalisation  
    

29/07/2021 n/a 18/06/2021 Aug 2021 Aug 2021 Mar 2022 TBC 

 M74 Works 
    

Apr 2023 n/a Mar 2023 May 2023 Jun 2023 Jun 2024 TBC 

 Community Facility 
    

17/02/2022 n/a 07/01/2022 Mar 2022 May 2022 Oct 2023 TBC 

19d. Community Growth Area - East Kilbride   
 

15/12/2015 14/08/2018 14/08/2018 various various various various various various various 
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Main Project Sub Project 

SBC  
Cabinet 

Approval 
Date 

OBC 
Cabinet 

Approval 
Date 

Augmented 
OBC 

Cabinet 
Approval 

Date 

OBC  
Cabinet 

Consolidate
d (*) 

FBC 
CEG 

Approval 
Date 

FBC 
Cabinet 

Approval 
Date 

Papers 
Submission 

Deadline 

Award of 
Contract 

Constructi
on Start 

Constructi
on End 

Formal 
opening 

 Park and Ride Facility - Hairmyres 
    

Apr 2023 n/a Mar 2023 Apr 2023 Jun 2023 Mar 2024 TBC 

 New Primary School (Phase 1) - Jackton 
    

25/11/2021 n/a 08/10/2021 Dec 2021 Dec 2021 Jul 2023 TBC 

20. Exxon Site Development Project   18/08/2015 11/04/2017 12/02/2019 12/02/2019 25/11/2021 n/a 08/10/2021 Mar 2021 May 2022 May 2024 TBC 

21. Airport Access (Regional Project)   15/12/2015 13/12/2016 10/12/2019 10/12/2019 Dec 2022 n/a 25/10/2019 Jan 2023 Feb 2023 Oct 2025 TBC 

 
  

           

ICE - Imaging Centre of Excellence  
    

17/03/2015 17/03/2015 
  

complete complete 
 

Medicity    
    

17/03/2015 17/03/2015 
  

complete complete 
 

Tontine    
    

15/10/2015 15/10/2015 
  

complete complete 
 

 
  

           

Working Matters (Successor Programme) 
    

12/04/2016 12/04/2016 
 

 
n/a n/a 

 

In Work Progression    
    

12/04/2016 12/04/2016 
 

 
n/a n/a 

 

Youth Gateway Guarantee   
    

06/06/2017 06/06/2017 
 

 
n/a n/a 
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Appendix 3: PROGRAMME RISK REGISTER 

Text changed from the previous version are reported in Bold Italic.   List of strategic objectives can be found in the endnotes at the end of this document i 
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rsk 0009 24/01/2020 Open 
Financial / 

reputational 
/economic 

Deal GVA and Jobs 
targets not achieved  

 
RISK: Programme GVA and Jobs targets not achieved / 
Benefit Cost Ratio reduced    
CAUSE: Cumulative impact of changes to individual 
projects' costs (due to inflation/interest rates 
etc.)/timelines including projects delivery extending 
beyond 2025 which economic case was modelled upon / 
operational job requirements reduced due to increasing 
trend for automation. Potential increased project costs 
and reduced benefits resulting from impacts of Covid-19 
on Project delivery and global macroeconomy.  
EFFECT: reduced grant due to failure to meet Deal 
Payment by Results targets  

A. 
PMO-

Assistant 
Head 

PMO-
Legacy 

Manager 
4 3 12 High Treat 

Change Control Requests were approved by Dec 2020 
Cabinet for 13 projects, restating their timescales as a result of 
delays caused by the first Covid lockdown in Spring/Summer 
2020. While project timescales are to be impacted, at this 
stage, project scope remains unchanged meaning benefits 
realisation will be delayed, but should be realised. Four-weekly 
monitoring of change in scope/timelines and finances of 
individual Projects continues to be monitored and reported to 
CEG. Flexibility regarding programme outcomes sought from 
governments in written submission to the Scottish Deals 
Delivery Board. The revised programme timescales resulting 
from the 13 Covid-related CCRs were discussed at the Annual 
Conversation in December 2020. Further impacts to projects' 
progression as a result of the January 2021 lockdown. Further 
CCRs approved at June 2021 Cabinet.  High risk score 
maintained to reflect ongoing uncertainty 

4 3 12 High 22/07/2021 

rsk 0006 03/04/2020 

Open 
moved 

from Issue 
Log 

(is_0013) 

Finance, 
Economic 

Business impacts due 
to International Trade 

 
RISK: Impact of Brexit and Covid-19 on construction 
sector  
CAUSE: construction material not readily available due to 
additional entry barriers. Supply of materials has started 
to be affected by the effect of Covid-19. 
EFFECT: Potential increased construction costs, project 
delay, reduced labour availability, increased inflation and 
currency exchange rates, increase CO2 emission in 
transport if not sourced locally. 

N/A 
PMO-

Assistant 
Head 

PMO-
Assistant 

Head 
3 4 12 High   

 
Project Business Cases are developed with optimism bias and 
contingency allowances. Ongoing four-weekly financial 
monitoring of Project delivery/finances. Project Managers are 
seeking alternative suppliers. Project recovery plans have 
been submitted allowing for reprogramming to address earlier 
Covid-related issues. Brexit Deal has been agreed reducing 
uncertainty regarding trading arrangements. Anecdotal reports 
of cost increases to certain supplies resulting from Brexit, Suez 
Canal delay impacts and upswing in construction sector 
demand. PMO continues to monitor with projects.  

3 4 12 High 22/07/2021 

rsk 0001 24/01/2020 Open Finance 
Programme 
Underspend Against 
Projections 

 
RISK: Programme does not meet forecasted spending 
profile set out within the annual forecast submitted to 
Scottish Government as required by the Grant Letter.  
CAUSE: Programme delay due to Member Authorities 
(MAs) failing to deliver projects and spend as planned as 
a result of delays due for example to Covid-19.   
EFFECT: Programme may underspend against grant 
receipt and impact upon release of future tranches of 
investment funding.  

N/A 
PMO-

Assistant 
Head 

PMO-
Finance 
Manager  

4 3 12 High Treat 

Individual projects have reported required Change Controls 
resulting from Covid Impact to the PMO. Change Controls 
have been approved by Dec 2020 Cabinet subject to 
reprofiling of expenditure being provided with 2020/21 Q4 
returns. Requested and received updated quarterly and annual 
projections of spend for 2021/22 from MAs and this has been 
reviewed by FSG and will be provided to Scottish 
Government. Spend in 2021/22 is in projected to be 
considerably in excess of the £30m grant due in 2021/22. 
FSG continue to monitor actual spend compared with 
projected spend each quarter. Q1 2012/22 returns received. 
MAs projected and profiled spend provided for 2021/22.  

3 3 9 Medium 22/07/2021 

rsk 0010 24/01/2020 Open 
Economic / 

financial 
Attraction of follow-on 
investment  

RISK: Failure to attract necessary follow on investment to 
deliver the economic benefits of the City Deal funded 
Projects. 
CAUSE: Poor economic conditions, socio-economic 
factors including depopulation may be a deterrent for 
investors in certain areas. The impacts of Covid-19 on 
the global macroeconomy may impact negatively on 
investor confidence/activity in the medium to long term.    
EFFECT: Projects fail to deliver the economic benefits 
and follow on private sector investments. Impact on 
Payment By Result targets 

G. 

PMO-
Director 

of 
Regional 
Economic 

Growth 

PMO-
Legacy 

Manager 
4 3 12 High 

Transf
er 

 
The responsibility for securing follow on investment described 
in each of the OBCs lies with individual MAs. The Economic 
Delivery Group and Regional Partnership remits have been 
extended to support benefits realisation at a Programme level 
through the Benefits Dependencies Register. Portfolio working 
groups and partners addressing wider place-making and 
investor attractiveness via development of refreshed Regional 
Economic Strategy.  The PMO continues to liaise with MAs as 
they review the impact on their projects of the Covid-19 
pandemic and lockdown.  No changes to planned investment 
have been reported in the Q1 2021/22 returns to the PMO. 
Work has recommenced on the development of the Green 
Investment Prospectus aimed at attracting private sector 
capital investment to City Deal sites as part of COP26. 
Opportunities are being added to the Zoom Prospector 
platform.  

4 2 8 Medium 22/07/2021 
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rsk 0013 06/04/2020 Open Procurement 

Supplier ability to 
deliver community 
benefits committed in 
City Deal contracts. 

RISK: Failure of suppliers to deliver community benefits 
committed within City Deal contracts.                                    
CAUSE: Covid-19 lock-down resulting in temporary 
closure of construction businesses and schools/colleges 
providing Community Benefit beneficiaries (e.g. 
apprentices, work experience candidates)                  
EFFECT: Inability of suppliers to deliver some community 
benefits committed within their contracts.   

F. 
PMO-

Assistant 
Head 

PMO-
Legacy 

Manager 
3 4 12 High Treat 

Member Authorities are liaising directly with contractors 
regarding any  changes to community benefit and the PMO 
continues to monitor delivery . The Sustainable Procurment 
Strategy was approved by Cabinet in June 2021 and the 
actions within the Action Plan are being delivered by the 
Procurement Support Group, Sustainable Procurement 
Strategy Group, and other partners. 

2 3 6 Medium 22/07/2021 

rsk 0004 24/01/2020 Open Financial  

Alignment with new / 
emerging policies and 
investment 
programmes   

 
RISK: Misalignment of City Deal objectives with emerging 
National,  Regional and Local Strategies (i.e. Local 
Transport Strategies, Strategic Transport Projects 
Review (STPR2), Rail Investment Strategy etc.)  
investment plans (e.g. of public utilities) and Climate 
Change. 
CAUSE: Programme Assembly exercise undertaken in 
2013/14 under differing policy priorities. Dependencies 
on other agencies not managed 
EFFECT: Reduced ability to access external funding 
aligned to new/emerging policy priorities and missed 
opportunities  to leverage additional public/private sector 
investment. 
  

G. 
PMO-

Assistant 
Head 

PMO-
Assistant 

Head 
4 3 12 High Treat 

Government announcement in January 2020 of Clyde Mission, 
a new initiative of national importance which will include a 
number of City Deal projects within its geography. £10 million 
of funding for Clyde Mission projects announced in Summer 
2020 with successeful applicants confirmed Jan 2021. New 
commitments from Cabinet to contribute to new / emerging 
policy priorities including Inclusive Growth and Tackling 
Poverty. Annual refreshing of the Programme Business Case 
has been completed for 2020 to show policy alignment. 
Flexibility within the Programme Prioritisation Framework to 
respond to new priorities. Programme Dependency Register 
used to identify/manage dependencies with other public/private 
sector agencies activity. Transport Scotland's STPR2 Phase 
One report has sifted in Metro project for the next stage of 
appraisal. £650k of Regional Renewal Revenue Funds 
awarded by Scottish Government to City Region including 
£160k for Metro project support.   
  

3 2 6 Medium 22/07/2021 

rsk 0007 24/01/2020 Open Financial  
Public Sector/Partner 
Funding Availability   

 
RISK: Member Authority and Partner funding 
contributions do not materialise   
CAUSE: Pressures on public sector funding/expenditure, 
Covid-19 impacts on Member Authorities' Capital 
Programme budgets, increase in interest rates and 
borrowing costs 
EFFECT: Impact on Member Authorities' capital 
borrowing and revenue funding  

G. 

PMO-
Director 

of 
Regional 
Economic 

Growth 

PMO-
Finance 
Manager  

3 4 12 High Treat 

Member Authorities must receive local approval for their 14% 
funding contribution and their own Business Cases prior to 
submitting this to the GCR PMO for appraisal. Individual 
Member Authorities assess the priority of their proposed City 
Deal projects alongside their own wider capital investment 
programmes for their local area. Debt financing costs will be 
met from Member Authority resources and be in line with the 
Prudential Borrowing Code. Member Authorities' financial 
positions continue to be assessed via quarterly financial 
monitoring. Contract management boards have been 
established in a number of authorities to review and manage 
MA's financial impacts related to Covid 19. Extended Project 
Status Reports to capture external funding sources for projects 
and this funding and associated spend is now also being 
reported to PMO by MAs and reviewed. £65m of accelerated 
City Deal funding has been awarded to City Region for spend 
to end March 2021 and this has been distributed to MAs. 
Funding will mitgate existing borrowing costs.  

3 2 6 Medium 22/07/2021 

rsk 0012 24/01/2020 Open Procurement 
Lack of 
contractors/competition 
for contracts 

 
RISK: Failure to secure interest in the Project from 
bidders and failure to retain bidders. 
CAUSE: Business failures due to Covid-19 may result in 
fewer bidders for future contracts and/or contractors' 
unwillingness to carry financial risk.  
EFFECT: Lack of competition leading to higher cost. 
Increased Project cost (impact on NPV), delay in Project 
delivery. 

A. 
PMO-

Assistant 
Head 

PMO-
Assistant 

Head 
3 3 9 

Medi
um 

Treat 

Work is underway to develop a Capital Investment Plan for the 
City Region outlining Regional partners' investment plans over 
next 5 years, providing confidence of pipeline for construction 
sector and information to engage with businesses on. During 
competitive dialogue reconsider scope, standards of works to 
meet budget constraints.  Clarity of MAs affordability threshold 
shared with Bidders in early stages of the Project. Projects 
continue soft market testing through OBC to refine offering 
based on market feedback. Strong Project management, 
robust and affordable Project. Regional Sustainable 
Procurement Strategy launched June 2021 at national 
Meet the Buyer Event. Extensive promotion of new, 
improved City Deal contract pipeline with business base. 

3 2 6 Medium 22/07/2021 

rsk 0042 15/01/2021 Open 
Sustainable 
Procurement 

Achievement of 
Community Benefits 

RISK: The comittments within the Community benefit and 
Procurement Strategies are not implemented by all MAs.     
CAUSE: Systems, processes, documents, guidance and 
support made available to MAs for use to maximise 
opportunities from suppliers and for delivery of benefit 
outcomes not being adopted and applied consistently by 
all MAs.                                                                                  
EFFECT: Loss of opportunities in Contracts and Non 
delivery of Benefit Outcomes. 

  
PMO-

Assistant 
Head 

PMO-
Legacy 

Manager 
3 4 12 High Treat 

MAs are expected to report the securing and delivery of 
Community Benefits (CBs) using the Cenefits online 
reporting tool.  The PMO continues to report on the 
performance of MAs in the Quarterly and Interim reports 
to the CEG and Cabinet.  The PMO will continue to provide 
support to MAs to allow assist them in reporting their CBs 
and escalate any issues to the CEG as required. The 
Follow Up actoins resulting form the Community Benfti 
Audit have now been completed.  

3 1 3 Low 22/07/2021 
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rsk 0003 14/11/2017 

Open 
moved 

from Issue 
Log ( 

is_0013) 

Professional 
Submission of 

Incomplete Business 
Cases by MAs 

RISK: Impact on project delivery 
CAUSE: Some business cases are submitted to the PMO 
by MAs either late and/or incomplete.  This causes a 
significant challenge to the PMO in appraising the 
Business Case within the timescale and potentially 
compromises the quality of the appraisal and the 
recommendation made to CEG and Cabinet.   
EFFECT: The submission of late and/or incomplete 
business compromises the business case approval 
process and the outsourcing of reviewers to form the 
appraisal team. . 

N/A 
PMO-

Assistant 
Head 

PMO - 
Programme 

Mgr 
3 3 9 

Medi
um 

  

Additional guidance on business case submission process has 
been included within the Programme Management Toolkit. 
Audit of compliance with business case submissions 
completed and approved at 02/06/2020 Cabinet. Follow-up 
actions from the Audit successfully completed. Scheme of 
Delegation approved by CEG and Cabinet in August 2020 
giving permission for Director of Regional Economic Growth to 
approve compliant FBCs below £4.5m which are aligned to 
approved OBC. Two business cases were approved at June 
2021 Cabinet as per agreed deadlines for PMO appraisal.  

2 1 2 Low 22/07/2021 

rsk 0008 24/01/2020 Open Socio-Political 
Political and public 
support for City Deals / 
Growth Deals   

RISK: Loss of political and/or public support for the City 
Deal 
CAUSE: Political decisions / change in policy priorities / 
local opposition to individual projects  
EFFECT: City Deal/Growth Deal Programme funding 
impacted / negative public perception of Deal projects  

G. 

PMO-
Director 

of 
Regional 
Economic 

Growth 

PMO-
Assistant 

Head 
4 3 12 High Treat 

 
Gateway Review 1 approval letter received from governments. 
Maintain support for City Deal through ongoing communication 
with governments, key stakeholders and public regarding Deal 
benefits. Regular updates on Programme and Project progress 
are issued via media / social media. A Programme 
Communication, Marketing and Engagement Strategy in place 
& updated at September 2018. Forward plan of comms activity 
for key milestones. Progress and relevant matters including 
FOIs and journalist enquiries are raised / discussed at each 
GCR Comms Group and considered in relation to likely media 
interest, planned media releases and coverage. Annual 
Conversation held in December 2020.  

2 2 4 Low 22/07/2021 

rsk 0013 24/01/2020 Open Environmental 

Sustainability, efficient 
use of natural 
resources and Climate 
Change 

RISK: Failure to address sustainability and efficient use 
of natural resources and Climate Change including failure 
to produce energy consumption savings and reducing 
emissions. 
CAUSE: MA not considering sustainable solutions and 
not including the relevant  expertise in the design and 
delivery of the programme. 
EFFECT: MAs not fulfilling commitments to residents. 
Council fails to meet Carbon Reduction or Climate 
Change Targets. 

D. 
PMO-

Assistant 
Head 

PMO-
Legacy 

Manager 
3 2 6 

Medi
um 

Treat 

Develop and implement more sustainable solutions in service 
delivery for the benefit of all.  Sustainable Procurement Group 
now in place that is a collaborative partnership for strategic 
engagement and includes Scottish Government maximise 
inclusive growth, equalities and environmental benefits.  The 
development of the Sustainable Procurement Strategy (SPS) 
will align with the work on procurement being undertaken with 
the SG for the Community Wealth Building Action Plan, and 
the ambitions of the Regional Recovery Plan. The SPS and 
GCR Climate Adaptation Strategy were approved by Cabinet 
in June 2021. 

2 2 4 Low 22/07/2021 

rsk 0002 24/01/2020 Open Finance 
Green Book 
Compliance 

RISK: Inadequate implementation of Green Book 
methodology resulting in challenges to Business Case 
approvals made by CEG/Cabinet 
CAUSE: MAs submitting non-compliant BCs and external 
consultancies/PMO failure to appraise BC in compliance 
with Green Book. 
EFFECT: Loss of grant, further work on business cases, 
requirement to re-assess and approve existing Projects. 

N/A 
PMO-

Assistant 
Head 

PMO-
Finance 
Manager  

4 3 12 High Treat 

OBC Augmentation Process completed with input from 
economic consultants. Guide to completing Economic Impact 
Assessments created by economic development consultants 
and included within Programme Management Toolkit. PMO 
continues to review business cases to ensure they comply with 
Green Book. Internal Audit completed a review of Business 
Cases appraisal process during 2019/20 with management 
improvements agreed and incorporated into PMO workplan. 
Further round of Green Book Training being organised for 
PMO staff and MA Project Managers during September 
2021.   

3 1 3 Low 22/07/2021 

rsk 0005 24/01/2020 Open 
Financial / 

reputational  

Governance 
procedures are not fit 
for purpose  

RISK: Governance processes and procedures are not fit 
for purpose resulting in non compliance with Grant 
Agreement conditions 
CAUSE: Assurance Framework not providing full 
coverage of all governance requirements. PMO/MAs not 
complying with Framework.  
EFFECT: Potential claw back of funding/negative audit 
reports. 

N/A 
PMO-

Assistant 
Head 

PMO-
Assistant 

Head 
4 3 12 High Treat 

Gateway One approval received May 2020. The Assurance 
Framework and Programme Business Case have been 
updated in Dec 2020 and Feb 2021 respectively. The 
Programme Management Toolkit was approved in March 2020 
with changes in monitoring and reporting implemented for Q1 
2020/21. The City Region Programme Management Office 
report to CEG and Cabinet (i.e. the Quarterly Performance 
Report and the Interim Performance Report) now include 
updates on the progress with the Annual Implementation Plan 
(AIP). A refresher on the PMT for all As being organised 
for August 2021.   

2 1 2 Low 22/07/2021 

 

 

  

  

Page 69



 

42 

Appendix 4:  PROGRAMME ISSUES LOG  
 

Issue 
Ref: 

Date 
Raised 

Project 
Issue 
Type 

Owner  Logged by Issue Title  
Issue 

Description 
Impact Action  Stakeholders 

Target / 
Timescale 

Priority Status  
Date 

Checked 
Date 

Closed 

is_0038 15/01/2021 Delivery 

PMO-
Director 

of 
Regional 
Economic 

Growth 

PMO-
Assistant 
Head of 

Programme 
Management 

Office  

Construction 
Material 

availability 
and cost 

Post Brexit 
and Post 
pandemic 
has seen a 

marked 
increase in 

Construction  
Materials 
cost and 

availability  

ISSUE: construction materials costs 
have considerably increased and their 
availability considerably reduced 
CAUSE: Covid -19 pandemic and Brexit 
EFFECT: Increased in final project cost 
and impact on delivery times. 

Scotland Excel in the June Market update paper reports that 
delivery times have increased by the following amount between 
2020 and 2021: from 2 to 10 days for timber; from 7 days to 6 weeks 
for MDF; from 12 weeks to 6 months for aluminium cladding; from 6 
weeks to 6 months for roof tiles. The material shortages have 
resulted in increasing prices. The BEIS year on year change (April 
2020 to April 2021) report shows construction materials have 
experienced significant price increases including: concrete 
reinforcing bars (+37.3%); fabricated structural steel (+31.8%); 
imported plywood (+22.3%). A number of Member Authorities have 
advsied that these price increases and material shortage will have 
an impact on project costs and timescales. These increases have 
yet to be quantified.Mitigations are being developed locally.     

PMO / MA Jul-21 Medium Open 22/07/2021   

  ISSUES CLOSED IN 
PERIOD  

                        

is_0034 03/04/2020 Delivery 

PMO-
Director of 
Regional 
Economic 

Growth 

PMO-Legacy 
Manager 

Skills gaps 
and Labour 
Availability  

Skills gaps 
and Labour 
Availability  

ISSUE: Lack of appropriate skills and 
labour availability/capacity to deliver 
infrastructure Projects exacerbated in the 
short-term by Covid-19. 
CAUSE: Redeployment of staff (within 
Member Authorities)/furloughing of staff 
(contractors) and inability of 
staff/contractors to continue to work at full 
capacity due to limitations on access to 
required systems/software (finance, design, 
procurement) due to Covid-19 social 
distancing requirements. Potential impact of 
quarantine/new immigration policy on 
construction workforce.    
EFFECT: Projects not being delivered in the 
planned timescale and forecasted cost. 
Construction companies unable to meet 
timescale. Project 
commencement/completion delayed. 

City Deal PMO and Member Authority PMOs have implemented their 
Business Continuity Plans to allow for home working. Construction 
activity has continued onsite following the reopening of sites. For ongoing 
skills requirement, City Deal PMO working to ascertain Programme skills 
requirements with further and higher education institutions via the Skills 
and Employment Portfolio Group managed by the Senior Portfolio 
Development officer who will link in with the PMO. PMO will collate the 
latest project milestones and finance data from Member Authorities' Q2 
2020 returns to be used to calculate skills requirements - this data will be 
provided reflecting any revisions to the Programme caused by the Covid-
19 pandemic. The intention is for the Intelligence Hub to lead on 
calculating the data through using the Construction Industry Training 
Board (CITB) Labour Forecasting Tool. Tool demonstration provided to 
Hub in June 2020.  A proposal has been submitted to the PMO by CITB 
and procurement is progressing via a Sole Supplier Justification. No skills 

gaps/labour avaialbility being recorded by projects at present. Continues to 
be monitored via the risk register. 

PMO / MA Jun-21 Medium Closed 22/07/2021 22/07/2021 

is_0037 15/01/2021 Reporting 

PMO-
Director of 
Regional 
Economic 

Growth 

PSG Chair 

Non Reporting 
of Contract 

and 
Community 

Benefit 
Outcomes. 

Not all 
Member 

Authorities 
utilise the 
Cenefits 

system which 
means they 

are not 
keeping the 

system up-to-
date and are 
not providing 
the PMO with 
the required 
information 

through other 
methods. 

ISSUE: Some Member Authorities are not 
providing contract and community benefit 
reports to the PMO inturn not following 
PMO Assurance Framework procedures.  
CAUSE: The Cenefits system is not 
being utilised by all member authorities 
and information contained in the system 
is not being kept up to date or is being 
added to the system retrospectively by 
the PMO on behalf of some authorities. 
EFFECT: Figures reported for the 
Programme are inaccurate due to 
missing/incomplete and out of date 
information and KPIs are being distorted 
by contracts and benefits being added to 
the system retrospectively, sometimes 
years after contract award / outcome 
delivery. This impacts on the ability of 
the PMO to monitor KPIs and 
undermines the outcomes reported for 
those authorities who are following GCR 
processes. 

Audit Recommendation :The PMO has met the recommendation to 
ask relevant senior officers within  Member Authorities to utilise the 
Cenefits system by ensuring that all contracts and the community 
benefits associated with them are logged on the system in order to 
enable more effective and consistent monitoring, management and 
reporting of Community Benefits across the City Deal programme.                 
The PMO continues to engage with and provide support to those 
Member Authorities who are not yet updating the Cenefits system or 
providing reports for their contracts and community benefits and within 
the period has met with officers from those MAs who are not yet 
compliant and has again provided all information and guidance 
available. The issue is consistently raised at the Procurement Support 
Group and the Lead Officer Group. The extent to which each MA is using 
Cenefits for managing community benefits through City Deal contracts 
has been captured within the 2nd review of Cenefits system carried out 
by the Intelligence Hub with no further change. MAs now working wiht 
PMO to ensure Cenefits being used. Continues to be reported via 
Annual Implementation Plan and Risk Register.  

PMO / MA Jun-21 Medium Closed 22/07/2021 22/07/2021 
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Appendix 5A: GCR CITY DEAL CONTRACT AND COMMUNITY BENEFIT OUTCOME PROGRAMME SUMMARY 

 

 

 

 

 

 

 

Total City Deal Contract Awards
Previous Reporting Period 

Totals

Number of Contracts Awarded to Date 413

Value of Contracts Awarded to Date £243,316,040

Number  with Contractual Community Benefit 133

Value with Contractual Community Benefit £227,591,049

Number  with Voluntary Community Benefit 37

Value with Voluntary Community Benefit £5,429,219

Number  with No Community Benefit 247

Value with No Community Benefit £10,295,772

Tier 1 Supplier Contract Awards Number Value % of Total Number
Previous Reporting Period % of 

Total Value

Contracts Awarded to Local Company 255 £116,341,951 61% 48%

Contracts Awarded to an SME 139 £66,026,744 33% 27%

Contracts Awarded to a Local SME 91 £34,961,616 22% 14%

Tier 2 Supplier Contract Awards Number Value % of Total Number
Previous Reporting Period % of 

Total Value

Contracts Awarded to Local Company 50 £15,125,169 12% 6%

Contracts Awarded to an SME 75 £7,870,339 3% 3%

Contracts Awarded to a Local SME 17 £1,959,424 1% 1%

Community Benefit Outcomes - Cumulative
Overall Number of Benefits 

Committed 
Benefits Delivered Benefits In Progress  Benefits Not Started

Benefit Outcome 

Delayed

Benefit Outcome 

Substituted

Benefit Outcomes 'Not 

Delivered' In Reporting Period

Benefit Outcomes 

Committed within Reporting 

Period

Benefit Outcomes Delivered 

within Reporting Period

Targeted Recruitment and Employment - Category Total 217 163 17 21 0 10 2 1 9

New Entrants – City Deal Priority Groups 59 47 9 1 0 2 2 1 2

New Entrant Graduate - Full Time (from Priority Group) 25 17 4 4 0 0 0 0 1

New Entrants – Council Programme or Initiative 68 49 4 6 0 7 0 0 0

New Start - Apprentice (from Priority Group) 43 30 0 10 0 1 0 0 6

Apprentice - Transferred 22 20 0 0 0 0 0 0 0

Targeted Skills & Training - Category Total 657 415 111 72 17 27 0 21 45

Work Experience Placement - Non School 99 51 27 16 0 2 0 7 4

Work Experience Placement - School 192 117 25 25 9 12 0 2 22

Work Experience Placement - Foundation Apprenticeship 5 3 2 0 0 0 0 2 0

Careers Event 134 92 18 19 2 2 0 6 7

Workplace Visit 159 127 17 5 5 2 0 1 6

School Mentoring or Enterprise Programme 38 16 10 5 1 2 0 0 5

MCR Pathways 1-2-1 Mentoring Programme 11 3 4 2 0 2 0 1 1

Taster Session - Delivery Partner Programme 17 5 7 0 0 5 0 2 0

Volunteering Opportunity - City Deal Priority Group 1 1 0 0 0 0 0 0 0

Training Programme 1 0 1 0 0 0 0 0 0

Supply Chain Development - Category Total 79 55 11 4 0 2 0 2 9

Supply Chain Briefing with SME’s 50 35 7 1 0 2 0 0 6

Business Mentoring for a SME’s 28 19 4 3 0 0 0 2 3

Business Mentoring with Social Enterprise 1 1 0 0 0 0 0 0 0

Vocational Training Qualification Total 174 133 32 2 0 5 0 0 14

Non-Financial Support for a Community Project 112 82 13 5 3 4 0 1 5

Totals - Non Financial Interventions 1239 848 184 104 20 48 0 25 82

Financial Support for a Community Project £94,000 £85,000 £4,000 £2,000 £0 £1,000 £0 £1,000 £3,000

3% 0%

1% 0%

14% 0%

% of Total Value Difference in Period

6% 0%

% of Total Value % of total value - Difference in Period

47% -1%

27% 0%

211 37 248 1

£3,401,718 £6,911,037 £10,312,755 £16,983

26 11 37 0

£674,780 £4,754,439 £5,429,219 £0

22 114 136 3

£555,973 £229,873,683 £230,429,656 £2,838,607

257 160 417 4

£4,632,471 £241,539,159 £246,171,630 £2,855,590

GCR City Deal Contract and Community Benefit Programme Summary to Q1 2021/22 (up to end June 2021)

Under £50,000 Over £50,000 Total (ALL) Difference in Period
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Appendix 5B: MEMBER AUTHORITY CONTRACT AND COMMUNITY BENEFIT OUTCOME PROGRAMME SUMMARY (Part A – EDC, ERC, GCC & IC) 

 

 

 

 

 

 

GCR Member Authority Contract & Community 

Benefit Outcome Reporting - Q1 2021/22

Cumulative - Tier 1 Supplier Contract Awards Number
% of Total 

Number

% of Total 

Value
Number

% of Total 

Number

% of Total 

Value
Number

% of Total 

Number

% of Total 

Value
Number

% of Total 

Number

% of Total 

Value

All Contracts Awarded 0 74 80 16

Contracts >£50K Value 0 12 16% 90% 59 74% 99.59% 8 50% 99.16%

Contracts >£50K Value with No Community Benefit 0 0 0% 0% 3 4% 0% 6 38% 6%

Contracts Awarded to Local Company 0 56 76% 98% 40 50% 47% 9 56% 41%

Contracts Awarded to an SME 0 18 24% 61% 28 35% 21% 10 63% 62%

Contracts Awarded to a Local SME 0 14 19% 619% 17 21% 13% 6 38% 4%

Supported Business 0 0 0% 0% 0 0% 0% 0 0% 0%

Social Enterprise 0 0 0% 0% 0 0% 0% 0 0% 0%

Cumulative Community Benefit Outcomes Status  Committed  Delivered  In Progress   Not Started  Delayed Substituted
Not 

Delivered
 Committed  Delivered  In Progress   Not Started  Delayed Substituted

Not 

Delivered
 Committed  Delivered  In Progress   Not Started  Delayed Substituted

Not 

Delivered
 Committed  Delivered  In Progress   Not Started  Delayed Substituted

Not 

Delivered

Targeted Recruitment and Employment - Total 0 0 0 0 0 0 0 13 12 1 0 0 0 0 87 66 16 1 0 0 4 23 10 0 13 0 0 0

New Entrants – City Deal Priority Groups 0 0 0 0 0 0 0 3 3 0 0 0 0 0 28 19 9 0 0 0 0 3 3 0 0 0 0 0

New Entrant Graduate - Full Time (from Priority Group) 0 0 0 0 0 0 0 2 1 1 0 0 0 0 16 12 3 1 0 0 0 3 2 0 1 0 0 0

New Entrants – Council Programme or Initiative 0 0 0 0 0 0 0 3 3 0 0 0 0 0 31 25 4 0 0 0 2 8 3 0 5 0 0 0

New Start - Apprentice (from Priority Group) 0 0 0 0 0 0 0 1 1 0 0 0 0 0 8 6 0 0 0 0 2 9 2 0 7 0 0 0

Apprentice - Transferred 0 0 0 0 0 0 0 4 4 0 0 0 0 0 4 4 0 0 0 0 0 0 0 0 0 0 0 0

Targeted Skills & Training -Total 0 0 0 0 0 0 0 74 69 0 3 2 0 0 398 237 109 25 0 19 8 10 3 0 0 0 4 3

Work Experience Placement - Non School 0 0 0 0 0 0 0 1 0 0 1 0 0 0 74 38 26 8 0 0 2 0 0 0 0 0 0 0

Work Experience Placement - School 0 0 0 0 0 0 0 15 14 0 0 1 0 0 108 69 25 3 0 9 2 2 1 0 0 0 1 0

Work Experience Placement - Foundation Apprenticeship 0 0 0 0 0 0 0 3 3 0 0 0 0 0 2 0 2 0 0 0 0 0 0 0 0 0 0 0

Careers Event 0 0 0 0 0 0 0 7 6 0 1 0 0 0 101 68 18 12 0 2 1 2 2 0 0 0 0 0

Site Visit 0 0 0 0 0 0 0 47 46 0 0 1 0 0 69 52 17 0 0 0 0 5 0 0 0 0 2 3

School Mentoring or Enterprise Programme 0 0 0 0 0 0 0 1 0 0 1 0 0 0 15 1 10 0 0 1 3 1 0 0 0 0 1 0

MCR Pathways 1-2-1 Mentoring Programme 0 0 0 0 0 0 0 0 0 0 0 0 0 0 11 3 4 2 0 2 0 0 0 0 0 0 0 0

Taster Session - Delivery Partner Programme 0 0 0 0 0 0 0 0 0 0 0 0 0 0 17 5 7 0 0 5 0 0 0 0 0 0 0 0

Volunteering Opportunity - City Deal Priority Group 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Training Programme 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0

Supply Chain Development - Total 0 0 0 0 0 0 0 10 8 0 2 0 0 0 47 20 7 0 0 0 4 2 0 0 0 0 1 1

Supply Chain Briefing with SME’s 0 0 0 0 0 0 0 9 8 0 1 0 0 0 27 17 7 0 0 0 3 1 0 0 0 0 1 0

Business Mentoring for a SME’s 0 0 0 0 0 0 0 1 0 0 1 0 0 0 20 3 0 0 0 0 1 1 0 0 0 0 0 1

Business Mentoring with Social Enterprise 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Vocational Training Qualification Total 0 0 0 0 0 0 0 12 12 0 0 0 0 0 60 26 32 0 0 0 2 0 0 0 0 0 0 0

Non-Financial Support for a Community Project 0 0 0 0 0 0 0 11 11 0 0 0 0 0 68 49 12 1 0 2 4 4 4 0 0 0 0 0

Totals - Non Financial Interventions 0 0 0 0 0 0 0 120 112 1 5 2 0 0 660 398 176 27 0 21 22 39 17 0 13 0 5 4

 Financial Support for a Community Project (£Ks) 0 0 0 0 0 0 0 £8K £8K 0 0 0 0 0 £72K £68K £4K 0 0 0 0 £4K £1K 0 0 0 £1K £2K

East Dunbartonshire                                                                 

Total spend up to Q1 2021/22: £48,020

East Renfrewshire                                                                    

Total spend up to Q1 - 2021/22: £13,213,534

Glasgow City                                                                         

Total spend up to Q1 - 2021/22: £138,728,415

Inverclyde                                                                           

Total spend up to Q1 - 2021/22: £4,571,047

£0 NA £12,003,118 NA £138,910,615 NA

Value % Difference in PeriodValue % Difference in Period Value % Difference in Period Value % Difference in Period

£0 NA £10,847,924 NA £138,347,848 NA

£15,795,938 NA

£0 NA £0 NA £535,581 NA

£15,662,582 NA

£0 NA £11,754,492 NA £65,153,637 NA

£869,582 NA

£0 NA £7,328,864 NA £28,850,266 NA

£6,529,509 NA

£0 NA £74,314,164 NA £17,573,285 NA

£9,768,611 NA

£680,741 NA

£0 NA £0 NA £0 NA

£0 NA£0 NA £0 NA £0 NA

£0 NA
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Appendix 5B: MEMBER AUTHORITY CONTRACT AND COMMUNITY BENEFIT OUTCOME PROGRAMME SUMMARY (Part B – NLC, RC, SLC & WDC) 

 

 

GCR Member Authority Contract & Community 

Benefit Outcome Reporting - Q1 2021/22

Cumulative - Tier 1 Supplier Contract Awards Number
% of Total 

Number

% of Total 

Value
Number

% of Total 

Number

% of Total 

Value
Number

% of Total 

Number

% of Total 

Value
Number

% of Total 

Number

% of Total 

Value

All Contracts Awarded 96 62 67 3

Contracts >£50K Value 20 21% 91% 25 40% 97% 29 43% 98% 2 67% 94%

Contracts >£50K Value with No Community Benefit 7 7% 15% 7 11% 2% 10 15% 7% 1 33% 34%

Contracts Awarded to Local Company 69 72% 84% 13 21% 4% 49 73% 65% 2 67% 94%

Contracts Awarded to an SME 34 35% 18% 13 21% 53% 22 33% 47% 0 0% 0%

Contracts Awarded to a Local SME 26 27% 15% 6 10% 2% 22 33% 21% 0 0% 0%

Supported Business 0 0% 0% 0 0% 0% 0 0% 0% 0 0% 0%

Social Enterprise 0 0% 0% 0 0% 0% 0 0% 0% 0 0% 0%

Cumulative Community Benefit Outcomes Status  Committed  Delivered  In Progress   Not Started  Delayed Substituted
Not 

Delivered
 Committed  Delivered  In Progress   Not Started  Delayed Substituted

Not 

Delivered
 Committed  Delivered  In Progress   Not Started  Delayed Substituted

Not 

Delivered
 Committed  Delivered  In Progress   Not Started  Delayed Substituted

Not 

Delivered

Targeted Recruitment and Employment - Total 17 8 0 7 0 2 0 28 26 0 0 0 2 0 49 41 0 0 0 6 2 0 0 0 0 0 0 0

New Entrants – City Deal Priority Groups 3 0 0 1 0 2 0 2 2 0 0 0 0 0 20 20 0 0 0 0 0 0 0 0 0 0 0 0

New Entrant Graduate - Full Time (from Priority Group) 2 0 0 2 0 0 0 0 0 0 0 0 0 0 2 2 0 0 0 0 0 0 0 0 0 0 0 0

New Entrants – Council Programme or Initiative 3 2 0 1 0 0 0 10 8 0 0 0 2 0 13 8 0 0 0 5 0 0 0 0 0 0 0 0

New Start - Apprentice (from Priority Group) 8 5 0 3 0 0 0 15 15 0 0 0 0 0 2 1 0 0 0 1 0 0 0 0 0 0 0 0

Apprentice - Transferred 1 1 0 0 0 0 0 1 1 0 0 0 0 0 12 10 0 0 0 0 2 0 0 0 0 0 0 0

Targeted Skills & Training -Total 84 22 0 44 15 0 3 50 50 0 0 0 0 0 32 29 0 0 0 2 1 0 0 0 0 0 0 0

Work Experience Placement - Non School 10 2 0 7 0 0 1 4 4 0 0 0 0 0 7 7 0 0 0 0 0 0 0 0 0 0 0 0

Work Experience Placement - School 38 7 0 22 8 0 1 16 16 0 0 0 0 0 11 9 0 0 0 2 0 0 0 0 0 0 0 0

Work Experience Placement - Foundation Apprenticeship 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Careers Event 11 2 0 6 2 0 1 6 6 0 0 0 0 0 3 3 0 0 0 0 0 0 0 0 0 0 0 0

Site Visit 19 10 0 5 4 0 0 16 16 0 0 0 0 0 3 3 0 0 0 0 0 0 0 0 0 0 0 0

School Mentoring or Enterprise Programme 5 0 0 4 1 0 0 8 8 0 0 0 0 0 8 7 0 0 0 0 1 0 0 0 0 0 0 0

MCR Pathways 1-2-1 Mentoring Programme 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Taster Session - Delivery Partner Programme 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Volunteering Opportunity - City Deal Priority Group 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Training Programme 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Supply Chain Development - Total 2 2 0 0 0 0 0 14 11 0 2 0 1 0 3 1 0 0 0 0 2 0 0 0 0 0 0 0

Supply Chain Briefing with SME’s 2 2 0 0 0 0 0 8 7 0 0 0 1 0 3 1 0 0 0 0 2 0 0 0 0 0 0 0

Business Mentoring for a SME’s 0 0 0 0 0 0 0 5 3 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Business Mentoring with Social Enterprise 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Vocational Training Qualification Total 4 2 0 2 0 0 0 26 24 0 0 0 2 0 72 69 0 0 0 3 0 0 0 0 0 0 0 0

Non-Financial Support for a Community Project 12 2 1 4 3 2 0 13 13 0 0 0 0 0 3 2 0 0 0 0 1 1 0 0 0 0 0 0

Totals - Non Financial Interventions 119 36 1 57 18 4 3 131 124 0 2 0 5 0 159 142 0 0 0 11 6 1 0 0 0 0 0 0

 Financial Support for a Community Project (£Ks) £4K £2K 0 £2K 0 0 0 £6K £6K 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

£0 NA£0 NA £0 NA

£0 NA £0 NA£0 NA £0 NA

£7,251,391 NA

£0 NA

£1,346,511

£16,577,760 NA £0 NA£1,639,672 NA £17,716,114 NA

£0 NANA £795,524 NA

£7,619,825

£2,615,623 NA £120,567 NA£1,333,479 NA £707,859 NA

£22,876,410 NA £339,670 NANA £1,204,667 NA

£8,309,494

£35,032,485 NA £359,627 NA£9,117,642 NA £33,659,939 NA

£34,404,273 NA £339,670 NANA £32,678,625 NA

Value

North Lanarkshire                                                                    

Total spend up to Q1 - 2021/22: £14,095,738

Renfrewshire                                                                        

Total spend up to Q1 - 2021/22: £47,708,334

South Lanarkshire                                                                     

Total spend up to end - 2020/21: £52,475,772

West Dunbartonshire                                                                

Total spend up to Q1 - 2021/22: £2,384,464

Value % Difference in Period Value % Difference in Period% Difference in Period Value % Difference in Period
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Appendix 6: PROGRAMME BENEFITS REPORTING 

Theme Benefits_Code Benefits_Output_Outcome 

Estimated Total 

Project Benefit by 

2035 

Estimated Project Benefits 

Delivered by Gateway 

Review 2 (2024) 

Benefits Delivered  within 

Reporting Period 

Benefit Delivered 

to Date (up to Q1 

2021/22) 

Environmental ENV_01 Blue Green Infrastructure (Sqm) 202,000 202,000 0 27,593 

(6 attributes) ENV_02 Properties with reduced flood risk 7,178 7,178 0 807 

  ENV_03 Public Realm  created (Ha) 37 27 0 4 

  ENV_04 Public Realm Enhanced (Ha) 41 40 0.0 9.8 

  ENV_05 Land with reduced flood risk (Ha) 2,443 2,443 0 382 

  ENV_06 Carriageway with reduced flood risk (KM) 35 35 0 4 

Transport TR_01 Bus Lanes  (New) (Km) 0 0 0 0 

(13 attributes) TR_02 Rail Station passengers 0 0 0 0 

  TR_03 Rail Stations (New) 0 0 0 0 

  TR_04 Rail Station (Enhanced) 0 0 0 0 

  TR_05 Rail Track (New) 0 0 0 0 

  TR_06 Cycle Routes created (km) 61 48 0 8 

  TR_07 Cycle Routes enhanced (km) 4 4 0 1 

  TR_08 Junctions (New) 6 6 0 3 

  TR_09 Junctions (Improved) 108 94 0 14 

  TR_10 Pedestrian Routes created (km) 41 29 0 9 

  TR_11 Pedestrian Routes enhanced (km) 22 20 0 1 

  TR_12 Pedestrian/cycle bridges (New) 5 5 0 0 

  TR_13 Road Bridges (New) 4 4 0 1 

  TR_14 Road created (New) (Km) 25 23 0 4.30 

  TR_15 Road enhanced (Km) 39 27 0 6.28 

  TR_16 Park and Ride (new) (number of spaces) 155 155 0 155 

Land Use LU_01 
Total Area reclaimed, (re)developed or 

assembled (Ha) as a result of the project 894 540 1 370 

(3 attributes) LU_02 Total Area of Opportunity Sites (Ha) 622 359 13 211 

  LU_03 
Vacant and Derelict Land Brought Back into 

Use/Removed from SVDL Register (Ha)  155 90 0 14 

Floorspace FS_01 Shops [Class 1] (sqm) 246,635 177,730 0 0 

(13 attributes) FS_02 
Financial, Professional and Other Services 

[Class 2] (sqm) 40,412 21,860 0 1,860 

  FS_03 Food and Drink [Class 3] (sqm) 1,760 0 0 0 

  FS_04 Business [Class 4] (sqm) 497,062 96,433 0 4,902 

  FS_05 General Industrial [Class 5] (sqm) 410,215 36,198 0 9,107 

  FS_06 Storage of Distribution [Class 6] (sqm) 25,500 0 0 0 

  FS_07 Hotels and Hostels [Class 7] (sqm) 0 0 0 0 

  FS_08 Residential Institutions [Class 8] (sqm) 0 0 0 0 

  FS_09 Residential (Houses and flats) [Class 9] (sqm) 666,144 130,120 0 0 

  FS_10 Non-residential Institutions [Class 10] (sqm) 9,515 9,515 0 5,515 
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Theme Benefits_Code Benefits_Output_Outcome 

Estimated Total 

Project Benefit by 

2035 

Estimated Project Benefits 

Delivered by Gateway 

Review 2 (2024) 

Benefits Delivered  within 

Reporting Period 

Benefit Delivered 

to Date (up to Q1 

2021/22) 

  FS_11 Assembly and Leisure [Class 11] (sqm) 1,655 1,655 0 0 

  FS_12 Sui Generis (sqm) 0 0 0 0 

  FS_13 Visitor Centre (New) 0 0 0 0 

  FS_14 Visitors to the Visitor Centre 0 0 0 0 

Housing HOUS_01 
No of New Residential Units 

(HLAA2018.CAPACITY) 21,201 9,856 161 2,041 

(4 attributes) HOUS_02 
Number of New Private Housing Units (HLAA 

TENURE.PRIV) 7,594 4,464 124 1,561 

  HOUS_03 
Number of New Affordable Housing Units 

(HLAA TENURE.INT) 951 1,171 17 230 

  HOUS_04 
Number of New Social Housing Units (HLAA 

TENURE.SR) 107 50 0 0 

Employment EMP_01 Total Gross Construction PYE by 2035 35,851   0 83 

(4 attributes) EMP_02 Total Net Additional Construction PYE by 2035 19,538   0 0 

  EMP_03 Gross Operational FTEs by 2035 24,347   0 0 

  EMP_04 Net Additional Operational FTEs by 2035 13,524   0 0 

GVA at GCR GVA_GCR_01 Net Additional GVA by 2035 (£m) 4,066   0 0 

(2 attributes) GVA_GCR_02 Net additional GVA over 25 year period (£m) 6,330   0 0 

GVA at Scotland GVA_SCOT_01 Net Additional GVA by 2035 (£m) 4,471   0 0 

(2 attributes) GVA_SCOT_02 Net additional GVA over 25 year period (£m) 6,654   0 0 

Other Funding 

Leveraged OFL_01 
Direct Project Private Sector Investment by 

2035 (£m) 68   0 2 

(4 attributes) OFL_02 
Net Additional Private Sector Investment 

(Follow-on developments) by 2035 (£) 2,272   0 0 

  OFL_03 
Total Combined  Follow-on and direct project 

Private Sector Investment. 2,265   0 2 

  OFL_04 Othe Public Sector Investment Leveraged 2   0 £38,000,000 

Benefits Cost Ratio BCR_01 
Value of Benefits (£m) (Net additional GVA at 

GCR over 25 years 6,332   0 0 

(3 attributes) BCR_02 
Value of costs (Total public sector costs) (£m) 

at GCR over 25 years 1,077   0 0 

  BCR_03 BCR at GCR over 25 years 164   0 0 
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Appendix 7: EXPECTED SPEND VS BUSINESS CASE APPROVALS BY PROJECT 

 

  

CITY DEAL INFRASTRUCTURE FINANCIAL MONITORING

ACTUAL SPEND vs BUSINESS CASE APPROVALS BY PROJECT

AS AT 30 JUNE 2021  

Infrastructure Authority/Project

Estimated Project 

Funding £

Projected Cumulative 

Spend £

Previous Years 

Spend £

Actual Spend 

2021/22 £

CTD Actual 

Spend £

Profiled Spend to 

Q1 2021/22 £

Expected Spend 

2021/22 £

Baseline 2021/22 

£

Cumulative 

Projected Spend 

to 2021/22 £

5 Year 

Projected 

Spend 

2020/21 to 

2024/25 £

Funding Allowed 

through Business 

Case Stage 

Approvals  £

Previous Years 

Grant Allocation £

Estimated Grant 

Allocation 2021/22 

£

Cumulative 

grant/ 

cumulative 

projected 

spend £

ERC M77 Strategic Corridor 44,000,000                 46,752,060                 12,988,257          225,308               13,213,565          82,000                 6,205,453            875,000              19,193,710          35,463,019    11,612,480           

44,000,000                 46,752,060                 12,988,257          225,308               13,213,565          82,000                 6,205,453            875,000              19,193,710          35,463,019    11,612,480           12,688,000           238,000                67%

Glasgow Canal and North (Sighthill) 73,390,000                 73,421,804                 67,461,046          3,042,000            70,503,046          2,500,000            4,029,078            4,029,056           71,490,124          16,067,133    83,393,000           

Glasgow Canal and North  15,900,000                 15,910,000                 8,107,954            -                      8,107,954            414,537               1,965,922            2,060,280           10,073,876          8,795,867      -                       

Glasgow City Centre 115,520,000               115,520,000               14,958,307          85,694                 15,044,001          345,490               4,367,000            2,648,562           19,325,307          50,154,000    24,171,000           

Glasgow Clyde and Waterfront 113,900,000               113,900,000               9,377,651            436,149               9,813,800            701,963               8,774,000            6,774,666           18,151,651          95,396,000    10,055,000           

Glasgow Collegelands 27,000,000                 27,000,000                 6,940,918            91,082                 7,032,000            147,856               628,000               654,127              7,568,918            20,879,000    6,488,000             

Glasgow MGSDP 40,200,000                 40,158,306                 26,375,306          2,852,694            29,228,000          1,264,806            6,039,000            4,795,359           32,414,306          21,783,000    33,690,000           

Total Glasgow 385,910,000               385,910,110               133,221,182        6,507,619            139,728,801        5,374,652            25,803,000          20,962,050         159,024,182        213,075,000  157,797,000         121,113,000         6,706,000             80%

Inchgreen 9,427,000                   9,426,269                   53,669                 8,000                  61,669                 50,000                 4,500,000            2,350,000           4,553,669            9,397,669      230,000               

Inverkip 3,250,000                   3,250,000                   18,000                 -                      18,000                 -                      1,842,000            100,000              1,860,000            3,232,000      260,000               

Ocean Terminal 14,137,000                 9,222,978                   4,478,978            12,400                 4,491,378            365,000               4,630,000            5,830,000           9,108,978            4,823,906      9,693,000             

Total Inverclyde 26,814,000                 21,899,247                 4,550,647            20,400                 4,571,047            415,000               10,972,000          8,280,000           15,522,647          17,453,575    10,183,000           4,781,000             3,677,000             54%

North Lanarkshire A8/M8 6,634,316                   6,478,521                   325,533               867                     326,400               16,068                 215,844               215,988              541,377               6,215,729      4,484,000             

North Lanarkshire Gartcosh/Glenboig 6,223,205                   6,223,204                   6,024,611            4,143                  6,028,754            2,382                  18,900                 18,900               6,043,511            543,623         7,317,204             

North Lanarkshire Pan Orbital Transport 

Corridor

159,605,479               159,756,438               4,640,179            3,100,405            7,740,584            3,300,430            11,539,394          11,523,119         16,179,573          93,568,258    14,136,000           

Total North Lanarkshire 172,463,000               172,458,163               10,990,323          3,105,415            14,095,738          3,318,880            11,774,138          11,758,007         22,764,461          100,327,610  25,937,204           9,771,000             9,788,000             86%

-                      -                

Renfrewshire CWRR                  90,636,000 90,637,000                 15,670,434          151,000               15,821,434          357,359               17,800,000          17,799,672         33,470,434          75,565,000    90,636,000           

Renfrewshire GAIAR                  39,049,000 39,049,000                 29,073,141          2,813,859            31,887,000          3,373,013            8,386,000            8,386,070           37,459,141          17,195,859    39,049,000           

Total Renfrewshire                129,685,000                129,686,000 44,743,575          2,964,859            47,708,434          3,730,372            26,186,000          26,185,742         70,929,575          92,760,859    129,685,000         42,329,000           5,799,000             68%

South Lanarkshire Cathkin Relief Road 19,028,457                 16,000,047                 14,671,300          1,240                  14,672,540          3,280                  1,278,275            1,278,280           15,949,575          1,420,472      21,628,000           

South Lanarkshire Council Community 

Growth Areas 

60,300,000                 60,300,000                 15,554,564          -                      15,554,564          -                      3,891,627            3,891,627           19,446,191          45,064,812    21,080,000           

South Lanarkshire Greenhills 27,688,011                 27,657,639                 22,749,900          919,304               23,669,204          1,130,000            3,597,739            3,843,150           26,347,639          12,103,145    25,688,011           

South Lanarkshire Stewartfield Way 62,212,230                 62,212,230                 373,737               119                     373,856               2,500                  299,900               549,900              673,637               20,830,400    1,205,500             

South Lanarkshire Total 169,228,698               166,169,916               53,349,501          920,663               54,270,164          1,135,780            9,067,541            9,562,957           62,417,042          79,418,829    69,601,511           49,202,000           2,780,000             83%

West Dunbartonshire -EXXON 27,897,000                 27,897,000                 2,235,924            148,030               2,383,954            100,000               610,555               610,000              2,846,479            20,151,666    9,601,000             2,127,000             320,000                86%

Airport Link 144,294,000               144,294,000               2,933,025            -                      2,933,025            140,000               560,000               560,000              3,493,025            3,560,000      15,149,000           2,934,000             559,000                100%

EDC - Place and Growth 30,000,000                 34,881,000                 109,302               48,020                 157,322               27,325                 300,000               109,302              409,302               5,419,802      700,000               55,000                  133,000                46%

TOTAL INFRASTRUCTURE 1,130,291,698            1,129,947,496            265,121,736        13,940,314          279,062,050        14,324,009          91,478,687          78,903,058         356,600,423        567,630,360  430,266,195         245,000,000         30,000,000           77%
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Appendix 8: PROJECT FUNDING AND ACTUAL SPEND VS GRANT DRAWDOWN 

 

 

 

  

CITY DEAL INFRASTRUCTURE FINANCIAL MONITORING

PROJECT FUNDING AND ACTUAL SPEND vs GRANT DRAWDOWNS

AS AT 30 JUNE 2021

Infrastructure Authority/Project

Projected 

Cumulative 

Spend £

Previous Years 

Spend and 

Expected 

Spend 2021/22 

£

Estimated Grant 

Allocation 21/22 

£

Final Grant 

Allocation 

Cumulative to 

21/22 £

Previous Years 

Total Claim £

Q1 Claim to 

June 2021 £

Q2 Claim to 

Sept 2021 £

Q3 Claim to 

Dec 2021 £

Q4 Claim to 

Mar 2022 £

Total Claim 

2021/22 £

Cumulative 

Claim to date 

£

ERC M77 Strategic Corridor 46,752,060          19,193,710      236,000              12,924,000      13,091,227      122,307            122,307         13,213,534      

Glasgow Canal and North 89,331,804          81,564,000      75,535,534      3,075,757         3,075,757      78,611,291      

Glasgow City Centre 115,520,000        19,325,307      14,769,322      275,176            275,176         15,044,498      

Glasgow Clyde and Waterfront 113,900,000        18,151,651      9,337,366        475,646            475,646         9,813,012        

Glasgow Collegelands 27,000,000          7,568,918         6,902,470        129,400            129,400         7,031,870        

Glasgow MGSDP 40,158,306          32,414,306      26,370,313      2,857,431         2,857,431      29,227,744      

Total Glasgow 385,910,110       159,024,182    6,640,000          127,753,000    132,915,005   6,813,410        -                    -                    -                 6,813,410     139,728,415   

Inchgreen 9,426,269            4,553,669         53,669             8,000                -                    -                    8,000             61,669             

Inverkip 3,250,000            1,860,000         18,000             -                    -                    -                    -                 -                 18,000             

Ocean Terminal 9,222,978            9,108,978         4,478,978        12,400              12,400           4,491,378        

Total Inverclyde 21,899,247         15,522,647      3,718,000          8,499,000        4,550,647        20,400              -                    -                    -                 20,400           4,571,047        

North Lanarkshire A8/M8 6,478,521            541,377            325,499           902                   902                 326,401           

North Lanarkshire Gartcosh/Glenboig 6,223,204            6,043,511         6,024,612        4,143                4,143             6,028,755        

North Lanarkshire Pan Orbital Transport Corridor 159,756,438        16,179,573      4,640,179        3,100,404         3,100,404      7,740,583        

Total North Lanark 172,458,163       22,764,461      9,969,000          19,740,000      10,990,290     3,105,449        -                    -                    -                 3,105,449     14,095,739     

Renfrewshire CWRR 90,637,000          33,470,434      15,669,927      151,267            151,267         15,821,194      

Renfrewshire GAIAR 39,049,000          37,459,141      29,072,550      2,814,591         2,814,591      31,887,141      

Total Renfrewshire 129,686,000       70,929,575      5,742,000          48,071,000      44,742,477     2,965,858        -                    -                    -                 2,965,858     47,708,335     

South Lanarkshire Cathkin Relief Road 16,000,047          15,949,575      14,671,300      1,240                1,240             14,672,540      

South Lanarkshire Council Community Growth Areas 60,300,000          19,446,191      15,524,699      10,921              10,921           15,535,620      

South Lanarkshire Greenhills 27,657,639          26,347,639      22,749,898      919,304            919,304         23,669,202      

South Lanarkshire Stewartfield Way 62,212,230          673,637            373,738           118                   118                 373,856           

South Lanarkshire Total 166,169,916       62,417,042      2,753,000          51,955,000      53,319,635     931,583            -                    -                    -                 931,583         54,251,218     

West Dunbartonshire -EXXON 27,897,000          2,846,479         248,000              2,375,000        2,306,084        78,380              78,380           2,384,464        

-                    

Airport Link 144,294,000        3,493,025         560,000              3,494,000        2,933,550        -                    -                    -                    -                 -                 2,933,550        

EDC Place and Growth 34,881,000          409,302            134,000              189,000            109,161           48,020              48,020           157,181           

-                    

TOTAL INFRASTRUCTURE 1,129,947,496    356,600,423    30,000,000        275,000,000    264,958,076   14,085,407      -                    -                    -                 14,085,407   279,043,483   
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Appendix 9: PMO BUDGET 2020/21 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Glasgow City Region - City Deal Programme Management Office Budget 2021/22

as at 30 June 2021

Title

Original 

Approved 

Budget 

2021/22

Additional 

Approvals

Revised 

Budget 

2021/22

Actual Costs to 

30 June 2021

Projected 

Costs 2021/22

Budget 

Variance

Total PMO Salary Costs 1,207,771 0 1,207,771 298,384 1,164,507 -43,264

Third Party Costs 70,836 584,791 655,627 1,200 655,411 -216

Internal Audit Fees 21,216 21,216 0 21,000 -216

External Audit 8,620 8,620 0 8,620 0

Marketing 11,000 11,000 0 11,000 0

Intelligence Hub 30,000 30,000 1,200 30,000 0

RRRF Projects 584,791 584,791 0 584,791 0

Others 10,700 10,700 162 8,500 -2,200

Provisions 2,200 2,200 162 2,000 -200

Supplies 4,500 4,500 0 3,500 -1,000

Training 4,000 4,000 0 3,000 -1,000

Total PMO, Intelligence Hub and Portfolio Development Actual and Projected Spend 1,289,307 1,169,582 1,874,098 299,746 1,828,418 -45,680

RRRF Grant 584,791 584,791 584,791 584,791 0

Funding from Member Authorities 21/22 1,289,307 1,289,307 0 1,289,307 0

Total Funding 1,289,307 1,874,098 584,791 1,874,098 0

*There is also a £274k carry forward from 2020/21

Under the scheme of delegation approved by Cabinet on 11 August 2020, the Director is granted delegated authority by Cabinet to approve all PMO expenditure within the categories

included within the PMO's Annual Budget once approved by Cabinet, ensuring that where goods and services are procured, this is undertaken in line with Glasgow City Council's

(the Lead Authority) procurement requirements.
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Appendix 10: ANNUAL IMPLEMENTATION PLAN 2020/21 MONITORING (RAG STATUS DEFINTIIONS IN ENDNOTES)  

Ref Theme Action 
Approved 
Timescale 

Progress to date (show new text for period in bold italic) Status 
Last 

Checked 

1.0 
Legal & 
Proc.t 

Continue to deliver existing City Deal 
Community Benefit Strategy and Procurement 
Strategies 

Ongoing 
The existing Community Benefit and Procurement Strategies 2015 - 2020 have expired and are replaced by the Regional Sustainable 
Procurement Strategy approved by Cabinet on 1 June 2021. 

Complete 09/06/2021 

2.0 
Legal & 
Proc.t 

Support the development and delivery of the 
Glasgow City Region approach to Community 
Wealth Building.   

Ongoing 

A response from the Procurement Support Group and Land Use and Sustainability Portfolio Group will be reported back to the Regional 
Partnership in June 2021. The Community Wealth Building (CWB) officer supporting the PMO has started to develop regional approaches 
for the other 3 pillars of CWB through the engagement with the EDG.  An update on the work being undertaken to support CWB will 
be presented to the EDG on 4/8/21. 

Green 14/07/2021 

3.0 
Legal & 
Proc.t 

Create a Sustainable Procurement Strategy 
replacing the City Deal Community Benefit and 
Procurement Strategies  

Jun-21 
The Regional Sustainable Procurement Strategy was approved by Cabinet on 1 June 2021 and launched at the Meet the Buyer event on 8 
June 2021.  This action supersedes action ref 1.0 that is now complete and for the next cycle this action will change from one to 'create' 
the strategy to an action to 'deliver' the new strategy with approvals sought for timelines. 

Complete 09/06/2021 

4.0 
Com. 

Benefits 

Ensure a consistent and collaborative 
approach to community benefits delivery, 
monitoring and reporting that complies with 
approved governance arrangements, and 
shares good practice across partners. 

Quarterly 
Reports 

Status remains at Amber - until all of the 7 MAs who have awarded City Deal contracts are utilising Cenefits system as per audit 
recomendation and are providing updated contract and benefit information to the PMO on a quarterly basis via Section F.2 of the 
PSR and information on Cenefits system is updated in line with processes.  Status will move to Green once minimum reporting 
requirements are fully met. In the interim Issue (is_00 37) remains on the Programme Issues Log and the PMO will continue to update 
LOG and PSG members and to support MAs individually to address  issues. 

Amber 15/07/2021 

5.0 
Com. 

Benefits 

Refresh GCR City Deal Guidance 
Documentation to reflect Sustainable 
Procurement Strategy 

Jul-21 
Regional Sustainable Procurement Strategy Action Plan - Task 1.2.1.  It was agreed at PSG meeting 10 June 2021 that sections of the 
Buyers Guidance and Suppliers Guidance to be updated will be allocated to MAs to provide support to the PMO to refresh the 
Guidance to reflect the new strategy. 

Green 15/07/2021 

6.0 
Com. 

Benefits 
Complete Cenefits Data Protection Impact 
Assessment (DPIA) 

Jul-21 
The PMO met with Glasgow's Head of Information & Data Protection Officer on the 18th of September 2020.  The PMO will re-engage to 
confirm the need for a DPIA to be carried out or to progress this action and provide an update in the next reporting cycle.   

Amber 15/07/2021 

7.0 
Benefits 

Realisation 
Update the Benefits Realisation Dependencies 
Register on an ongoing basis 

Ongoing - 
every Regional 

Partnership 
Meeting 

The updated Dependencies Register was included within the new Regional Performance Report presented at the Regional Partnership on 
25 Feb. 

Green 14/07/2021 

8.0 
Benefits 

Realisation 
Monitoring the delivery of benefits from City 
Deal infrastructure fund project benefits. 

Quarterly City Deal Project Benefits are included in the Quarterly GCR PMO Report. Green 14/07/2021 

9.0 
Benefits 

Realisation 
Monitoring the delivery of benefits from City 
Deal innovation projects. 

Quarterly City Deal Project Benefits are included in the Quarterly GCR PMO Report. Green 14/07/2021 

10.0 
Benefits 

Realisation 

Developing accurate mapping of City Deal 
benefits – both outputs and follow on 
developments. 

Quarterly 
PMO is liaising with colleagues in Clydeplan to map the anticipated benefits delivered by City Deal projects.The PMO will share the 
updated quarterly programme with Clydeplan to ensure that the programme mapping is current. 

Green 14/07/2021 

11.0 Evaluation 
Contribute to the development of the City Deal 
Evaluation Framework, alongside the 
Intelligence Hub. 

Required for 
every City Deal 
business case 
submitted to 

the PMO. 

A report setting out the approach to developing a City Deal Evaluation Framework was agreed by the Chief Executives' Group on 27/2/20 
and shared with the UK and Scottish Governments for feedback by 9th October 2020. The approach for evaluation of the CIty Deal for 
Gateway Review 2 was discussed at the Annual Conversation in December 2020.  Further discussions with the UKG and SG to confirm 
arrangements for Gateway Review 2 require to take place. 

Green 14/07/2021 

12.0 Finance 
Preparation and submission of PMO Annual 
Accounts 2020/21. 

Aug-21 PMO Unaudited Statements prepared and approved by FSG and CEG in June 2021 and to be submitted to Cabinet in August 2021. Green 15/07/2021 

13.0 Finance 

Preparation of Annual Statement of Grant 
Usage for the Employment and Skills 
Programme. Assessment and review of all 
grant claims. 

Jul-21 
Received 2019/20 year end returns. Final statement of grant usage to be completed at end of the programme. MA returns provided for 
spend to end of July 2020. Position reported within Nov Interim Report. Finalised spend position received and final grant payments made 
in March 2021. Requested spend position for 2020/21. 

Green 15/07/2021 

14.0 Finance 
Financial Monitoring of the City Deal 
Programme Spend 2020/21 including 
contingency and optimism bias 

Quarterly Q1 2021/22 returns received in July and to be reported to FSG, CEG and Cabinet. Green 15/07/2021 

15.0  
Agreeing Infrastructure Pass Down Letters for 
£65m Accelerated Funds 2020/21 with 
Member Authorities 

May-21 Complete Complete 15/07/2021 

16.0 Finance 
Agreeing 2021/22 Grant Letter with Scottish 
Government  

Aug-21 Received draft letter from SG April 2021. Reviewed leter and responded to Scottish Government in July 2021. Green 15/07/2021 

17.0 Finance 
Agreeing Infrastructure Pass down Letter 
2021/22 with Member Authorities 

Dec-21 Awaiting receipt of final Grant letter from Scottish Government prior to commencing. Future 15/07/2021 
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Ref Theme Action 
Approved 
Timescale 

Progress to date (show new text for period in bold italic) Status 
Last 

Checked 

18.0 Finance 
Meetings with Member Authorities to discuss 
projects performance along with other team 
members of PMO. 

Bi-annually Meetings held with MAs in  June 2021. Green 15/07/2021 

19.0 Finance Developing PMO budget for 2022/23  Jan-22 Not yet commenced. Future 15/07/2021 

20.0 Finance 

Reviewing Project Status Report Finance 
Sections, completing MA monitoring visits and 
producing finance report within Quarterly 
Programme Report  

Ongoing Received and reviewed Q1 2021/22 Returns and to be reported to FSG in July 2021. Green 15/07/2021 

21.0 Finance Processing quarterly grant claims Quarterly Received and reviewed Q1 2021/22 Returns. Green 15/07/2021 

22.0 Finance 
Developing 5-year, annual and quarterly spend 
projections 

May-21 Received updates in Q1 2021/22 returns Green 15/07/2021 

23.0 Finance 
Reviewing expenditure by category from grant 
claims and contract register for input to 
Regional Economic Model  

Aug-21 Not yet commenced. Future 15/07/2021 

24.0 Audit Produce Internal Audit Plan for 2021/22 Apr-21 Approved by Cabinet in April 2021 Complete 11/06/2021 

25.0 Audit Audit Support Group meets May-21 Group met and reviewed Audit Plan and received individual Member Authority updates  Complete 11/06/2021 

26.0 Audit 
3rd assurance audit report from 2020/21 audit 
plan – Grant Claim Eligibility phase 2 

Jun-21 To be considered by CEG 29/07/21 Green 22/07/2021 

27.0 Audit 
Follow Up Report (progress of previous audit 
recommendations) 

Jun-21 To be considered by CEG 29/07/21 Green 22/07/2021 

28.0 Audit Annual Governance Statement for 2020/21 Jun-21 To be considered by CEG 29/07/21 Green 22/07/2021 

29.0 Audit Internal Audit Annual Report 2020/21 Jun-21 To be considered by CEG 29/07/21 Green 22/07/2021 

30.0 Audit 
1st assurance audit report from 2021/22 audit 
plan – Business Continuity and Resilience 

Oct-21 Terms of Reference Agreed and Issued to Member Authority Audit Teams  Green 22/07/2021 

31.0 Audit 
2nd assurance audit report from 2021/22 audit 
plan – Change Control and Contract 
Management Arrangements 

Oct-21 No update in period Future 11/06/2021 

32.0 Audit 
Follow Up Report (progress of previous audit 
recommendations) 

Oct-21 No update in period Future 11/06/2021 

33.0 Audit Audit Support Group meets Nov-21 No update in period Future 11/06/2021 

34.0 Audit 
3rd assurance audit report from 2021/22 – 
Equality Impact Assessments 

Feb-22 No update in period Future 11/06/2021 

35.0 
Stakeholder 

& R.M. 
Co-ordinate GCR Communication and 
Marketing Group meetings 

4 February, 31 
March, 26 

May, 4 August, 
29 September, 
3 December 

Meetings for 2021 now scheduled Green 11/06/2021 

36.0 
Comms & 
Market'g 

Maintain Communication Planning Grid setting 
out monthly activities, events and key 
milestones 

Ongoing Version for 2021 developed. Diarised to review / update.  Green 22/07/2021 

37.0 
Comms & 
Market'g 

Lead on media for the City Deal Programme, 
developing a forward plan of upcoming 
opportunities, maintaining oversight of planned 
partner Project media releases and promoted 
via GCR social media and website channels. 

Ongoing 
Recent media coverage included content on the Home Energy Retrofit programme, the Climate Adaptation Strategy launch and a 
full feature on our ambitions for the Clyde Mission within Scottish Planner.  

Green 22/07/2021 

38.0 
Comms & 
Market'g 

Oversight and monitoring of use of Glasgow 
City Region and City Deal brands, including 
look and feel and tone of voice.   

Ongoing 
A new GCR Content Style Guide produced and issued to the team in May, with a briefing including guidance on agreed approaches for out 
of office, email signature and key approaches for language / terminology. A reminder was also provided regarding the Scottish 
Government Accessibility Guidelines for documents issued and made available online.  

Complete 22/07/2021 

39.0 
Comms & 
Market'g 

Management, updating, monitoring and 
reporting of GCR social media accounts 
(Twitter and Youtube) and day-to-day 
management and updating of City Deal 
website  

Ongoing Progressing monthly Green 22/07/2021 

40.0 
Comms & 
Market'g 

Produce annual report on Social Media and 
Website reach, with summary progress and 
recommendations going forward. 

Jan-22 
Report issued at first GCR Comms Group meeting of 2021 with further follow up discussion at the February meeting and a 
number of follow up actions.  

Green 22/07/2021 
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Ref Theme Action 
Approved 
Timescale 

Progress to date (show new text for period in bold italic) Status 
Last 

Checked 

41.0 Governance Update the Assurance Framework  Mar-22 
Updates to Assurance Framework 2021 approved by CEG January 2021 and Feb Cabinet. Updates for 2022 will be logged throughout 
2021 ahead of 2022 refresh exercise.  

Green 22/07/2021 

42.0 Governance 
Annual Implementation Plan: Monitor and 
record progress in the actions set out in the 
current Plan within the PMO report. 

Quarterly New appendix included in Quarterly Report providing progress on all actions. RES updates also added to AIP reporting template.  Green 22/07/2021 

43.0 Governance 
Develop the Annual Performance Report (April 
2020 – March 2021). 

Aug-21 
Work progressed and an initial drafted issued to the CEG and LOG for comments. A further iteration will take on board any 
comments provided and include further case studies.  

Green 22/07/2021 

44.0 Governance 
Implement Programme Document Retention 
Strategy as per Programme Management 
Toolkit requirements 

Ongoing File reorganisation underway following return of Business Support Officer. Objective Connect folders being reduced.  Green 22/07/2021 

45.0 Governance 
Maintain Programme Risk Register and Issues 
Log 

Ongoing 
Risk Register and Issues Log continue to be updated and a montly basis. Circulating Risk Register and Issues Log to the Support's Group 
Chairs for their information and comment. 

Green 22/07/2021 

46.0 Governance 
Develop Interim and Quarterly Programme 
Status Reports  

Monthly Quarterly Programme Status Report continue to be updated and a quartely basis to account for the programme/projects progress. Green 22/07/2021 

47.0 Governance Maintain Overall Programme Plan  Monthly 
Monthly update of dashboard for inclusion in the new Programme Status Report. 
Most of MAs have now reviewed their programme for the Covid-19 recovery plan. Continuing assessment of present and future impact of 
Covid-19. 

Green 22/07/2021 

48.0 Governance 
Complete Programme-level Lessons Learned 
exercises 

As required Continue liaising with the MAs for the future preparation of Lessons Learned. GCC has issued a Lesson Learned from Covid-19  Green 22/07/2021 

49.0 Governance Review Project Business Cases Ongoing 

1 BCs have been submitted for Delegated Authority approval: 
GCC: MGSDP - Hillington/Cardonald SWMP - Ph 2 FBC 
1 BCs have been submitted for approval to CEG 29 July 2021: 
SLC: Larkhall CGA - Glengowan Primary School Extension FBC 
An Outline Business Cases (OBC) for Inchgreen and a revised Strategic Business Case (SBC) submitted and approved at 20 May 2021 
CEG and at 6 June 2021 Cabinet.   
A number of BCs have missed their agreed and approved submission deadline:  
•  GCC - Canal and North: NGIWMS: Cowlairs Link FBC CEG 20.05.2021 
•  GCC - CWWEIQ - CGAP Development Deficit Funding – Commercial Floorspace 1 FBC  for 25.02.2021 CEG 
•  GCC - CWWEIQ: Develop. Econ. Role of QEUH and Adjacencies - Development Deficit Funding 2 for CEG 17.6.2021 
•  GCC - CWWEIQ: Improving Connectivity between GU and QEUH - Govan-Partick Bridge   FBC  for 17.06.2021 CEG 
•  GCC - MGSDP: Hillington/Cardonald SWMP - Ph 2 for CEG 17.6.2021 
•  IC - Inverkip AugmOBC for 09.02.2021 CEG  
•  SLC - Glengowan PS FBC 22.04.2021 (should be submitted in June 2021 for KR delegated authority approval). 
•  SLC - Newton CGA - Sustainable Transport Intervention FBC for 28.01.2021 CEG 
•  GCC - Collegelands Calton Barras : Meat Market Roads and Infrastructure FBC  
•  SLC - Larkhall CGA - A72 Lanark Road / M74 Signalisation  FBC 

Green 22/07/2021 

50.0 RES People 
Deliver the actions within the Skills and 
Employment Portfolio Workplan 

Ongoing 
Work Plan approved by both Skills and Employment Portfolio Groups on 27/04/2021. Progress on the actions in the workplan will be 
reported to the Portfolio Group. 

Green 14/07/2021 

51.0 
RES 

Business 
Deliver the actions within the Tourism and 
Destination Marketing Portfolio Workplan  

Ongoing Work Plan approved by the Portfolio Group on 04/05/2021.  Progress on the actions in the workplan will be reported to the Portfolio Group. Green 14/07/2021 

51.0 
RES 

Business 
Deliver the actions within the Enterprise 
Portfolio Workplan  

Ongoing Work Plan approved by the Portfolio Group on 07/05/2021.  Progress on the actions in the workplan will be reported to the Portfolio Group. Green 14/07/2021 

52.0 
RES 

Business 
Develop and deliver actions within the 
Transport Portfolio Workplan 

Ongoing Work Plan approved by the Portfolio Group.  Progress on the actions in the workplan will be reported to the Portfolio Group. Green 14/07/2021 

53.0 RES Place 
Agree and implement the Infrastructure and 
Assets Portfolio Workplan  

01/04/2022 The workplan was approved by the I&A Portfolio Group on 18/06/21  Green 15/07/2021 

54.0 RES Place 
Agree and implement the actions within the 
Housing Portfolio Portfolio Workplan  

Ongoing The H&E Portfolio Group agreed its workplan on 25/05/21  Green 15/07/2021 

55.0 RES People 
Agree and implement the actions within the 
Land Use and Sustainability Portfolio 
Workplan  

Ongoing The LUS portfolio group agreed its workplan on 19/5/21 Green 15/07/2021 
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Appendix 11: REGIONAL ECONOMIC RECOVERY PLAN UPDATE 

Protect Jobs and Businesses 

 

Action Tasks & Enablers Lead Delivery Partner Update 

1. We will lobby for the continuation of, and for additional support 

from central government to meet the specific needs of Glasgow 

City Region, its businesses and employees. The UK Government 

and Scottish Government should continue to provide support to both 

employees and businesses impacted due to Covid and restrictions, 

and during the period of recovery. 

National government should continue to provide the Coronavirus Job 

Retention Scheme (‘the Furlough scheme’) offering employees 80% 
of their salary and minimising contribution from employers in order to 

retain staff.  Business premises forced to close or heavily restrictions 

should receive monthly grants from national government to support 

then during the period when Covid restrictions apply. 

Short term – Glasgow City Region to 

engage with the UKG and SG. 

UK Government and Scottish 
Government. 

There is ongoing engagement between the MAs and UKG and SG over the delivery of the 
current support provided to respond to Covid.   

Short term and Ongoing – GCR Local 
authorities will effectively administer and 
deliver the available grant and loan funding 
to support businesses in the City Region. 

Glasgow City Region Local 
Authorities. 

MAs continue to lead on the process of rolling out COVID Discretionary Funds to 
businesses. The Enterprise Portfolio Group has shared intelligence and best practice on 
the delivery of all business grants. 
 
The Tourism Portfolio Group has continued to receive sector specific updates on the 
impact of the pandemic and the particular needs of businesses in the tourism, leisure and 
hospitality sectors.  Discussions within the Tourism Portfolio Group have sought to 
maximise the funding opportunities for the City Region through current tourism and 
marketing funding calls. 
 

2. To support commuters and residents to travel safely into the 

City Centre and throughout GCR we will extend active travel 

options and provide safe, efficient, reliable and attractive public 

transport. 

 
Safe and efficient transport connections are vital for our economy 
and communities while we are living with Covid.  Giving commuters 
access to workplaces and allowing residents to access retail and 
hospitality businesses, both in the City Centre and in towns across 
GCR, is a priority for our economy.   
 
The GCR Transport Transition Plan (TTP) Group brings together 8 
local authorities in the City Region, Transport Scotland and 
Strathclyde Partnership for Transport (SPT) to plan a co-ordinated 
response to the transport and travel challenges presented by Covid-
19 and to support the national Transport Transition Plan.   The TTP 
group has worked collaboratively in supporting delivery of active 
travel measures and ensuring safe and efficient public transport to 
support commuters and residents, securing nearly £10m from the 
Spaces for People programme for a wide range of measures that 
support physical distancing and active travel.   

Short term – Transport Transition Plan 
Group to deliver the infrastructure 
improvements funded through the GCR 
allocation from the SG’s Bus Priority Rapid 
Deployment Fund.  

Transport Transition Plan 
Group 

The works programme is nearing completion. A maintenance programme to accelerate the 
replacement of faulty or damaged loops has been completed to facilitate bus pre-emption 
at as many junctions as feasible completed including new bus pre-emption technology on 
the A803. 
 
Pop Up Bus Lanes have been introduced on: 

• Barrhead Road 

• Braidcraft Road 

• Paisley Road West 

• Bothwell St 

• Renfrew St 
 
Works are currently on site for the Pop up Bus Lane on the A803 Springburn Expressway. 
Bus Gates have been introduced on: 

• Gorbals St 

• Cochrane St 
 
A number of other schemes were unfortunately unable to be delivered due to the 
timescales but the majority of these have been included in the wider bid to Transport 
Scotland’s Bus Partnership fund for permanent works. 

Short term – The newly formed Glasgow 
City Region Bus Partnership will develop 
proposals for funding to be submitted to the 
Scottish Government’s £500m ‘Bus 
Partnership Fund’.  
 

Glasgow City Region Bus 
Partnership 
 

This action has been completed with the submission of the Glasgow City Region Bus 
Partnership’s bid to the Bus Partnership Fund in April 2021. Discussions regarding 
governance matters related to funding are progressing. The Glasgow Bus Partnership 
Steering Group anticipates a response June 2021. 

Medium Term – The Glasgow City Region 
Strategic Transport Projects Review Group 
will develop proposals for major transport 
projects across Glasgow City Region that 
will be submitted to Transport Scotland’s 
Strategic Transport Project Review 2. 

Glasgow City Region 
Strategic Transport Review 
Group. 

The GCR STPR2 Regional Transport Working Group continues to have positive 
engagement with the STPR2 team (Transport Scotland and their consultants) and most 
recently provided comments on the STPR2 Phase 1 proposals, Case for Change, and 
proposed options. Recent engagement has focused on scenario planning, and further 
input into option development and appraisal.    

Provide Residents with the Skills Required to Flourish in the Future Economy  
 

Action Tasks & Enablers Lead Delivery Partner Update 

3. We will establish an enhanced package of Glasgow City Region 

PACE support to help those made redundant back into work or 

training. 

 

Providing support to those who have been or are about to become 

unemployed is a priority and we will work with SDS, the national lead 

for PACE, and the DWP to ensure that the service in Glasgow City 

Region is responsive and collaborative.  As additional resources 

become available from the Scottish Government, we will liaise with 

Short Term – Skills Development Scotland 
and local authorities to identify and 
implement opportunities to enhance the 
GCR PACE support package 

Skills Development Scotland 
and Glasgow City Region 
local authorities. 

SDS and MAs have each received an allocation from £5m additional investment in PACE 
in 2020/2021. GCR MA Allocation is £1,039,280 of grant which includes £40k to each 
authority to employ a single point of contact. This fund is being used to provide local 
support to those facing redundancy as a result of the pandemic. 
The number of people who have been made redundant to date is still lower than expected 
and is being masked by the extensions to the UKG Job Retention Scheme. It is 
anticipated that numbers will rise significantly over the summer and in the second half of 
the year. Scottish Government have relaxed the spending parameters on funding to 
enable additional support to be extended. 
SDS have recruited 5 new PACE Chairs and additional call centre advisers. MA staff and 
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SDS to identify potential gaps and opportunities to augment the 

services provided to those facing redundancy. 

SDS Chairs are working together to enhance support to those made redundant.   Work is 
ongoing to develop a Regional Partnership Agreement with SDS for delivery of PACE by 
the end of August. 

4. Co-ordinating an emergency workforce development 

programme with responsibility for setting a regional skills 

programme that cuts across business, educational institutions, 

SDS and councils. 

 

Short term – develop an emergency 
workforce development programme. 

Skills Development Scotland, 
Colleges, Universities and 
City Region Local Authorities 

SDS has engaged in a programme of work with member authorities, colleges and other 
partners through 2020/21 to better align current supply and demand for skills and develop 
an emergency workforce development programme that offers both a Young Person’s 
Guarantee, and increased upskilling and reskilling provision for people aged 26+. 
Proposals for the next phases of the Young Person’s Guarantee and the National 
Transition Training Fund are being collated for consideration by the Scottish Government.  
It is expected that future investment will concentrate on upskilling and reskilling for entry 
into sectors with greatest number of current and forecast vacancies including digital and 
the green economy. 

5. We will identify skills opportunities and in-demand jobs of the 

post-Covid economy, and focus on the need to improve 

literacy, numeracy, digital capability, as well as job specific 

skills for growing sectors of the economy so that to help our 

workforce adapt to the new labour market. 

Medium term – Identify and focus our skills 
response towards the jobs of the future 
economy. 
 
 
  

Skills Development Scotland  SDS is leading on ongoing work with colleges and other partners to develop a skills 
offering from 2021 onwards that better meets the needs of the recovering city region 
economy. 
SDS will continue to publish updated regional skills assessments on a quarterly basis 
through 2021/22. 
SDS and SFC will support colleges in the development of future Outcome and Impact 
Agreements, taking full account of both labour market intelligence and insight and city-
region priorities.  
The SFC has been invited to attend the Regional Economic Partnership to discuss future 
skills provision in the City Region. 

Stimulate New Long Term Employment Opportunities 
  

Action Tasks & Enablers Lead Delivery Partner Update 

6. Engaging with the UK Government and Scottish Government to 

increase and accelerate investment in infrastructure to provide 

short term economic stimulus and to create jobs and drive 

green economic growth as we move into the post-Covid period. 

We will seek to secure additional infrastructure investment from the 

UK Government and Scottish Government to support projects that 

will drive short term economic growth, through ‘ready to go’ projects 
that can be implemented quickly.  We have identified 60 ‘ready to go 

projects’.  These projects will deliver and support a range of 
infrastructure, commercial, and residential projects totaling £420m 

and ranging in value from £300,000m to £40m.    

 
We will engage with the Scottish Government and UK Government 
to work with us to identify and provide additional infrastructure 
investment and to accelerate the decision making process around 
the delivery of major transformational infrastructure projects such as 
Mission Clyde, a Metro, AMIDS, the Ravenscraig site, and 
investment in a new film and TV studio in the Kelvin Hall – these are 
projects that will deliver economic benefits both regionally and 
nationally in the medium to long term. 
 
The new Scottish National Investment Bank (SNIB) offers the 
opportunity to invest in Glasgow City Region’s recovery and our 
regional infrastructure.  We will engage with the SNIB to identify 
opportunities for investment in the GCR. 

 
 

Short Term – We will engage with the UK 
Government and Scottish Government to 
secure available funding to deliver 
immediate economic stimulus by investing 
in our identified ‘ready to go’ infrastructure 
projects.   

UK Government and Scottish 
Government 

The PMO has prepared a list of ‘ready to go ‘projects and this will be submitted to the 
Regional Partnership on 25/2/21.  This list of projects will be regularly updated by the 
PMO and shared with partners. 

Short term - Engage with the Supplier 
Development Programme to help SME’s 
secure contracts. 

City Region local authorities 
and Supplier Development 
Programme. 

The Supplier Development Programme (SDP) has been actively involved in the 
development of the Sustainable Procurement Strategy which was approved by Cabinet on 
1 June 2021.  The SDP also organised a ‘Meet the Buyer’ event on 8 June 2021 where 
the new Strategy was formally launched by the Chair of the Cabinet, and an updated 
contract pipeline for GCR City Deal projects was shared with suppliers. 

Short term – We will develop a Regional 
Capital Investment Plan to co-ordinate 
infrastructure investment and maximise the 
economic and social benefits across the 8 
local authorities and other partners such as 
higher education, Scottish Enterprise, and 
NHS. 

Glasgow City Region PMO The PMO has liaised with the Scottish Futures Trust (SFT) to collate the projected capital 
expenditure for councils and other public sector agencies across Scotland This data was 
launched in an online portal in July 2021.  Further discussions are ongoing with SFT to 
utilise this data. 

Short term – We will create a Glasgow City 
Region Sustainable Procurement Strategy, 
supported by the Scottish Government’s 
community wealth building support, to 
maximise the benefits secured through 
public sector investment, with a focus on 
construction. 

Scottish Government and 
Glasgow City Region 
Sustainable Procurement 
Strategy Group  

The new Sustainable Procurement Strategy was approved by Cabinet on 1 June 2021 and 
formally launched on 8 June at the Meet the Buyer event organised by the Supplier 
Development Programme. 
 

Medium term – We will engage with the 
UK Government and Scottish Government 
to provide additional resources to deliver 
major transformational infrastructure 
projects. 

UK Government and Scottish 
Government 

A prospectus of investment opportunities is being developed by GCC’s Invest Glasgow, on 
behalf of GCR, ahead of the COP26 conference in November 2021.   
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Medium Term – Scottish Government will 
engage with the Glasgow City Regional 
Partnership and Cabinet in order to 
accelerate the delivery of investment in the 
Mission Clyde initiative. 

Scottish Government A detailed update on Mission Clyde is contained in the QPR. 

Short term - We will attract investment in 
our regional economy by developing the 
Glasgow City Regional Investment 
Prospectus to showcase that we continue 
to be a great place to locate and grow your 
business.  The development of the 
Regional Investment Prospectus, led by 
Scottish Enterprise, will identify those key 
development opportunities throughout the 
City Region and put in place a bespoke 
package of marketing and promotional 
support.   

Scottish Enterprise 
 

The meeting of the Glasgow City Region Cabinet in April 2021 received a presentation 
from SDI on Scotland’s Inward Investment Plan. 
Invest Glasgow is developing an investment prospectus focussed around potential 
opportunities relating to COP26 and measures to achieve climate change and net zero 
carbon objectives.  The Zoom Prospector online tool is being rolled-out to market 
investment opportunities across all MAs in GCR. 
The development of the wider GRIP will be progressed in the medium term with support 
from SE and SDI. 
 

7. To create jobs, improve the quality of housing, and deliver on 
our shared commitment to net zero carbon emissions we will 
develop a proposal to deliver a housing energy efficiency 
retrofit programme.  This will reduce fuel poverty, cut carbon 
emissions and create meaningful local jobs.  This proposal will be 
submitted to the UK Government and Scottish Government. 

Short term – develop and scope a high-
level proposal to be submitted to the UK 
Government and Scottish Government 

Glasgow City Region PMO Consultants have been appointed to develop a feasibility study into delivering a retrofit 
programme at scale.  Funding was received to support this work through the Scottish 
Government’s RRRF and through an additional contribution from SDS.  The final report is 
expected to be available in September 2021. 
An expert advisory group has been established by the PMO to support the delivery of the 
feasibility study and the subsequent implementation of the recommendations. 

Support Businesses and Communities to Find New and Innovative Ways of Adapting to the Challenges Posed by Covid-19 And Beyond 

Action Tasks & Enablers Lead Partner Update 

8. To enable businesses to innovate, adapt and become more 

resilient, City Region partners will work together to provide 

additional business support with a focus on digital and 

decarbonisation.  This support will complement the existing 

business support services delivered by local authorities and SE. 

Short term - Implementation of additional, 
focussed business support measures 

Scottish Enterprise, 
supported by the Economic 
Delivery Group 

The PMO has started to map the current provision of decarbonisation and climate change 
related business support within Glasgow City Region.  A report was taken to the Economic 
Delivery Group on 1 June 2021 and further discussion will take place with SE and partners 
to consider what additional provision is required.  Following a presentation by Zero Waste 
Scotland, the Enterprise Portfolio Group has agreed to develop a proposal to deliver net 
zero and sustainability business advice.   
 

9. Breaking the link between our most deprived communities and the 

proximity to vacant & derelict land (V&DL) we will use a 

Community Wealth Building approach to reduce the amount of 

V&DL across the City Region, bringing land back into use for 

commercial, greenspace, or community benefit. 

 

Short term – We will develop a Glasgow 
City Region V&DL Action Plan. 

Scottish Government, 
supported by Scottish 
Enterprise, Clydeplan and 
local authorities. 

The Scottish Government and CLES presented their draft report on V&DL to Regional 
Partnership on 25 February 2021.  A response to the recommendations by the Land Use 
& Sustainability Portfolio Group and the Procurement Support Group will be submitted to 
the Regional Partnership on 17 June.   
The recommendations of the CLES report into progressive use of procurement was fed 
into the development of the new Sustainable Procurement Strategy.  The 
recommendations regarding V&DL will be considered during the development of a 
business case for a regional approach to maximising the use of VDL in the City Region. 
The PMO has identified a dedicated member of staff to lead on the development of 
regional CWB work across all five pillars.  This work stream is being managed through the 
Economic Delivery Group. 
Clydeplan has prepared a draft Strategic Case for a VDL Business Case. A Working 
Group has been established to progress this further. The business Case will be prepared 
by September 2021 and reported to LUS. 

10. Living with Covid has demonstrated that affordable and accessible 

digital connectivity is more important than ever before.  Affordable 

broadband is a utility that allows residents to access services, 

training, working from home, and staying in touch with friends and 

family.  We will develop an action plan that will help our most 

disconnected residents overcome the barriers – affordability of 

connection, lack of skills, or lack of interest – that lead to digital 

exclusion. 

Short term – Engaging with the private 
sector, social housing providers, and public 
sector partners, we will develop a proposal 
to the Regional Economic Partnership that 
addresses the barriers to digital 
connectivity.  
 

Glasgow City Region 
Programme Management 
Office 

Discussions are underway with Digital Inclusion experts at the University of Glasgow and 
other partners to establish the project scope. 
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Endnotes 1 
Strategic Objectives in the Risk Table 
A.    Support the creation of new, sustainable jobs in high-value growth sectors providing fair, living wages;  
B.     Provide improved transport connectivity for residents to access employment locations and for businesses to access national and international markets; 
C.    Support the remediation and unlocking of key development and regeneration sites across the Region, with a focus on brownfield sites, creating attractive, marketable, accessible locations for people and businesses to live and invest;  
D.    Support the delivery of a resilient, low carbon, sustainable, connected and attractive place capitalising on our existing social, cultural and environmental assets; 
E.     Support micro, small and medium sized businesses in growth sectors to innovate, commercialise and grow through the provision of incubation, grow-on-space and world class research and development facilities;  
F.     Provide additional skills, training, and employment support to those facing additional barriers to fair work and/or who are at risk of poverty; and  
G.     Use the Programme resources to maximise the leverage of additional private and public sector funding for the City Region 
N/A  Not Applicable 

 
RAG Status Key  

Overall 

RED RED if one or more of the Time/Cost/Scope/Benefit Realisation indicators are RED 

AMBER AMBER if one or more of the Time/Cost/Scope/Benefit Realisation indicators are AMBER 

GREEN GREEN if one or more of the Time/Cost/Scope/Benefit Realisation indicators are GREEN 

COMPLETE COMPLETE if all of the Time/Cost/Scope/Benefit Realisation indicators are COMPLETE 

FUTURE For BC more than 1 year away from submission 

Scope 

RED 
Significant change in the scope to the last approved* Scope which will affect the overall cost of the project or any Benefit Realisation. 
The project will be reporting at red if any of the outputs listed in the last approved* FBC or Change Controls are not or will not be fully delivered.  
*last approved: the latest of either the last approved BC or the latest approved Change Control 

AMBER 
Minor changes to the last approved* Scope which will neither affect the overall cost of the project or any Benefit Realisation. 
The project will be reporting at amber if it is very likely that any of the outputs listed in the last approved* FBC or Change Controls are not or will not be fully delivered 

GREEN 
In line with the last approved* Scope and with not very high risks/issues indicating a potential change in scope. 
The project will be reporting at green if all the outputs listed in the last approved* FBC or Change Controls are or will be fully delivered 

COMPLETE 
A Project will be marked as complete when last approved* Scope has been fully delivered, the construction works are completed and all the certifications (certifying that the works have been completed in accordance with the specification to the satisfaction of the 
relevant authority i.e.  Roads Authority, Building Control etc.) are signed by the relevant parties and the infrastructure is opened to the public 

FUTURE For projects with FBCs more than 1 year away from submission 

Milestones/ 
Timeline 

RED 
If the last approved* Construction and Formal Opening milestone dates are not or will not be met  
or if any of the last approved* Key Milestones has been at amber for 1 period or more and no relevant Change Control was approved at the last CEG  

AMBER 
If any of the last approved Key Milestones (with the exception of Construction End and Formal Opening dates) as defined in the PMT are or will be delayed. The status stays at Amber for 1 period to allow the MAs to submit a Change Control for reinstatement. If the 
Change Control is not submitted and approved by CEG (the status will be escalated to Red until the relevant Change Control is approved. 

GREEN Project is on track with last approved* Key Milestones 

COMPLETE 
A Project will be marked as complete when last approved* Construction End and Formal Opening dates have met (i.e. the construction works are completed and the infrastructure is opened to the public) and all the certifications (certifying that the works have been 
completed in accordance with the specification to the satisfaction of the relevant authority i.e.  Roads Authority, Building Control etc.) are signed by the relevant parties 

FUTURE For BC more than 1 year away from submission 

Finance 

RED The project is not fully funded and/or there are significant projected or actual adverse variances in the project costs/expenditure profile (outwith approved tolerances) with no recovery plan. 

AMBER The project is not fully funded and/or there are projected or actual adverse variances in project costs/expenditure profile (outwith approved tolerances) however a recovery plan is in place. 

GREEN The project is fully funded and there are no actual or projected variances in project costs/expenditure profile. 

COMPLETE Project is finished and asset is completed and operational and all financial transactions relating to project have been settled. 

FUTURE For BC more than 1 year away from submission 

Benefit 
Realisation 

RED 

Significantly behind/outwith the targeted benefit realisation without a recovery plan that will have a negative impact on the estimated project economic benefits (GVA or jobs) delivered by the end of the City Deal in 2035.  This includes circumstances where 
there is no remedial action or effective mitigation and there: 

• is a project with a contract of significant value that has failed to secure any contractual community benefits or the community benefits secured are not delivered and there is no opportunity to remedy this; 

• is a significant reduction, substantive change, or no progress in delivery of the direct project outputs (enabling infrastructure) which will have a negative impact on the economic benefits to be delivered by the project by 2035;   

• is completion of the enabling works (direct outputs) but the development of the opportunity sites (identified in the business case or latest change control) is significantly delayed or not being progressed at all; 

• is a project that has failed to evidence that a detailed plan or arrangements are in place to manage how the estimated private sector follow on investment will be secured and delivered in order to develop the project’s opportunity sites; and 

• is a change in the type of floorspace outputs through follow on private sector investment, due to a change in market demand or other factors which will subsequently deliver a lower level of economic benefit from the project than estimated in the 
business case or latest approved change control. 

AMBER 

Below/behind targeted benefit realisation but with a recovery plan which will significantly mitigate or negate any impact on the economic impacts that will be delivered by the project by 2035.  This includes circumstances where a recovery plan is in place 
and there:  

• is a project with a contract of significant value that has failed to secure any contractual community benefits or the community benefits secured are not delivered and there is an opportunity to remedy this; 

• is a project with a contract of significant value that has secured a lower level of contractual community benefit than set out in the City Deal guidance, however there is an explanation, mitigation or remedy available; 

• is a minor reduction in the amount or minor change to the direct outputs (enabling infrastructure) that has no material impact on securing the projected private sector investment or delivering the economic benefits of the project;  

• is a significant reduction, substantive change, or no progress in delivery of the direct project outputs (enabling infrastructure).  This would have a negative impact on the economic benefits to be delivered by the project by 2035, however a recovery plan is 
in place to ensure that the benefits are realised;   

• is completion of the project’s enabling works (direct outputs) but the development of the opportunity sites (identified in the business case or latest change control) is significantly delayed or not being progressed at all.  However a recovery plan is in 
place to accelerate the development of the opportunity sites to realise the estimated benefits; 

• is a project that has failed to evidence that a detailed plan or arrangements are in place to manage how the estimated private sector follow on investment will be secured and delivered in order to develop the project’s opportunity sites.  However a 
recovery plan is in place to develop the plan/arrangements that will deliver the economic benefits in line with the business case or latest change control; 

• are minor delays to the delivery of, or non-substantive reduction in the projected amount of follow on investment leveraged and floorspace outputs delivered, that will have no material impact on the realisation of benefits stated in the latest business 
case or approved changed control; 

• are delays to the delivery of, or a significant reduction in the projected amount of follow on investment leveraged and floorspace outputs delivered,  However a recovery plan is in place that will realise the benefits as stated in the latest business case or 
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approved changed control; and 

• is a change in the type of floorspace outputs delivered through follow on private sector investment, due to a change in market demand or other factors which indicates that it will subsequently deliver a lower level of economic benefit.  However 
there is a recovery plan in place that will realise the benefits estimated in the business case or latest approved change control. 

Projects will also move to Amber pending the approval of any change control request in relation to:  

• direct project outputs; 

• estimated private sector investment to be delivered by the project; 

• follow on investment and floorspace outcomes; and 

• the economic benefits to be delivered by the project by 2035, as stated in the business case or latest approved change control.  

GREEN 

A project can be considered as Green if it is meeting or exceeding the targeted benefits as stated in the business case or most recent approved change control for: 

• community benefits; 

• direct project outputs; 

• estimated private sector investment to be delivered by the project; 

• follow on investment and floorspace outcomes; and 

• the economic benefits to be delivered by the project by 2035, as stated in the business case or latest approved change control.  
A project considered as Green will expect to be able to demonstrate that: 

• for all project contracts awarded, community benefits have been secured in line with the value and expectations of the City Deal Community Benefit guidance; 

• the direct project outputs are being delivered to the timescale and scope as stated in the business case or latest change control; 

• upon completion of the enabling works (direct outputs), that the development of the opportunity sites for the project are being delivered to the scope and timescale, as estimated in the business case or latest change control; 

• a detailed plan or arrangements are in place to manage how the estimated private sector follow on investment will be secured and delivered in order to develop the project’s opportunity sites; and 

• that the type of floorspace outputs delivered on the project’s opportunity sites remain the same as those within the business case or latest approved change control. 

COMPLETE 

A project will only be complete for benefits realisation when it has evidenced that all of the benefits – community benefits, direct project outputs, floorspace outcomes, and economic benefits (GVA and jobs) – stated in the business case or latest approved change 
control have been achieved. During the construction phase of the project, the focus for benefits realisation will be upon the community benefits that are secured, and whether these have been delivered.   
As construction commences, benefits realisation will focus on the delivery of the direct outputs and the readiness of the project to move onto delivery of the wider economic benefits that will be realised through the private sector follow on investment. 
Following completion of construction of the direct project outputs, projects will be expected to report on the delivery of the floorspace outputs and other economic benefits attributed to their project.   

FUTURE 
A project will only be marked as Future when it is prior to the delivery of any benefits, including community benefits.  As soon as a contract is awarded containing the community benefits, the project will no longer be categorised as Future and will be gives a RAG 
status reflecting their status and performance. 

Annual 
Implementation 

Plan (AIP) 
 

RED Action will not be completed within year covered by AIP and new restated date has not been approved   

AMBER Action will not be completed within initial timescale approved by Cabinet but new date has been proposed ensuring will be completed within year covered by AIP 

GREEN Action is being delivered as planned and within approved timescale, including where timescale has been restated   

COMPLETE Action is complete  

FUTURE No activity undertaken in reporting period/milestone date is in the future and action not required at present.  
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This Annual Performance Report covers the period ending 31 March 2021, marking the sixth year of the 
Glasgow City Region City Deal. This year’s report provides an overview of progress in the delivery of the  
City Deal, as well as our plans for wider economic growth and resilience. 

Welcome

Susan Aitken
Leader of Glasgow City Council and  
Chair of the Glasgow City Region Cabinet

Our City Deal was the first to be established in 
Scotland and to benefit from funding from both 
Scottish and UK Governments. It continues to be 
one of the largest and most advanced of the UK City 
Deals. 

The period of the report has been played out under 
the shadow of the global pandemic. Much of our 
efforts have therefore focused on managing its 
impact on both the City Deal programme and wider 
plans for the Region’s economic recovery.  
An updated programme plan was approved by the 
City Region Cabinet in late 2020. This, and the 
commitment from both governments and partner 
councils to proceed with all of our City Deal projects, 
allows us to be firmly focused on the road ahead. 

Despite the challenge of the pandemic, the 
partnership continued to deliver significant progress 
and substantial successes. In May 2020, the City 
Region was among the first in the UK to successfully 
pass the UK and Scottish governments’ Gateway 
Review, unlocking the next £250 million tranche 
of the £1 billion funding committed. City Deal 
projects have continued to draw and attract further 
extensive investment and funding to the Region, 
including £21 million additional Sustrans funding 
for the Avenues Plus project, allowing for four more 
avenues to be created alongside the seventeen 
already being funded by City Deal. 

We have worked hard to continue progressing 
projects across the Region, with new contract 
tenders providing business and employment 

opportunities vital to our economic recovery. 
Projects on the ground, such as the urban 
neighbourhood and city park at Sighthill and 
Scotland’s Advanced Manufacturing Innovation 
District, are also rapidly taking shape. 

The most recent figures show that over  
£262.8 million has been spent on City Deal 
infrastructure to date, with local businesses 
benefitting from City Deal contracts to the value  
of £116 million (March 2021). 

Recent events have accelerated the pace of  
change and placed an even greater urgency on 
action around emissions and climate change.  
With COP26 now on the immediate horizon,  
we have launched the City Region’s Climate 
Adaptation Strategy, with a new green investment 
brochure to set out key projects to support these 
ambitions. 

The City Deal, a new Regional Economic Strategy, 
and transformational projects such as those 
showcased in our investment brochure will 
continue to be our key focus throughout next year. 

We look forward to working closely with 
government partners on shared priorities and 
funding for projects of mutual, local, Regional and 
national benefit.
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Glasgow City Region REGIONAL ECONOMIC RECOVERY PLAN
In December 2020, Glasgow City Region Cabinet approved our Regional Economic Recovery Plan which set out 
our Regional response to the economic impact of the pandemic. The plan was developed through engagement 
with our eight local authorities and our partner organisations, and it identified 10 high level actions.

Our priority actions include key areas such as 
maintaining grant support to local businesses 
impacted by restrictions; encouraging safe 
movement on public transport and active travel; 
enhanced support for those made redundant; a 
co-ordinated skills and training response to help 
people back into work; accelerating infrastructure 
investment to stimulate the regional economy; 
developing a proposal for a home energy retrofit 
programme; bringing vacant and derelict land back 
into use; and improving digital connectivity.

WORKING IN PARTNERSHIP FOR 
ECONOMIC GROWTH
We are working together to deliver a strong, inclusive, 
competitive and outward-looking economy, 
sustaining growth and prosperity with every person 
and business reaching their full potential.

Building on the success of the City Deal, Glasgow 
City Region’s eight partner councils have committed 
to a common economic strategy for the Region, 
marking an unprecedented collaboration on jobs, 
skills and inclusive growth. To support the delivery 
of the plan, eight Portfolios have been established, 
shown opposite. Key progress and future plans are 
set out over the next two pages under the themes of 
People, Place and Business.

A refreshed Regional Economic Strategy is under 
development and will be launched before the end 
of 2021.

PORTFOLIO GROUPS 
East Dunbartonshire Council  
Land Use and Sustainability 

East Renfrewshire Council  
Infrastructure and Assets  

Glasgow City Council  
Inward Investment and Economic Growth 

Inverclyde Council  
Tourism and Destination Marketing 

North Lanarkshire Council  
Transport and Connectivity

Renfrewshire Council  
Enterprise 

South Lanarkshire Council  
Skills and Employment

West Dunbartonshire Council  
Housing and Equalities

Glasgow City Region is a key engine of economic growth for both the Scottish and UK 
economies. With a population of 1.8 million people, it provides 34%  
of Scotland’s jobs and a base to almost 30% of the nation’s businesses.  
Its economy produced an approximate £47.3 billion of Gross Value Added (GVA) in 
2019, making it the largest city region economy in Scotland and the fourth largest in 
the UK.

Eight local authorities make up the Region: East Dunbartonshire,  
East Renfrewshire, Glasgow City, Inverclyde, North Lanarkshire, Renfrewshire, South 
Lanarkshire and West Dunbartonshire.
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SOUTH LANARKSHIRE

GLASGOW NORTH LANARKSHIRE

EAST
DUNBARTONSHIRE

INVERCLYDE

RENFREWSHIRE

EAST
RENFREWSHIRE
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DUNBARTONSHIRE
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PEOPLE
In 2019, the City Region Partnership developed an 
ambitious Regional Skills Investment Plan (RSIP).  
In response to the pandemic, the RSIP Delivery  
Plan was updated and progress is reported 
regularly through the Skills and Employment 
Portfolio Group.

Developing our Regional approach to Community 
Wealth Building (CWB) is a key priority and we 
have worked closely with the Scottish Government 
and the Centre for Local Economic Strategies 
(CLES) to develop our work on two key pillars – the 
progressive use of procurement and tackling vacant 
and derelict land.  These reports were presented 
to the Cabinet in February 2021.  The Glasgow 
City Region Programme Management Office has 
taken on an officer dedicated to supporting the 
development of our approach across all five pillars 
of CWB.  The recommendations from the reports 
produced by CLES are being progressed through 
the Land Use and Sustainability Portfolio Group and 
the Sustainable Procurement Strategy Group.

Maximising the delivery of community benefits 
secured through public sector contracts is a core 
part of CWB and work has already started to 
investigate a community wish list approach that 
would align the requirements of local communities 
with the community benefits offered by suppliers.  
The community wish list approach is already 
being used by some local authorities, such as East 
Renfrewshire and West Dunbartonshire. Further 
work is underway and it is expected that a Regional 
approach will be considered in 2021.

The City Region Project Management Office has 
worked with colleagues in Public Health Scotland 
and the Glasgow Centre for Population Health 
to develop a bid for funding from the Health 
Foundation. 

The proposed work will develop, test, and embed 
a health inequalities impact assessment process 
in capital spend projects across the Region over a 
three-year period. Transferable learning from the 
work will be drawn out and shared more widely.  
It is anticipated that a decision on funding 
allocation will be made by the Health Foundation  
in late summer 2021.

Developing collaborative Regional approaches 
in a number of key employability areas has been 
progressed by the Skills and Employment Portfolio 
Group in 2020/21.  Working closely with Skills 
Development Scotland, the group has sought to 
enhance the offer to people made redundant as a 

result of the pandemic through the PACE service 
(Partnership Action for Continued Employment). 
Discussions to develop other areas of collaboration 
have progressed, including the potential 
development of active labour market projects in 
response to the pandemic, and medium to long 
term ambitions for greater Regional collaboration 
through procurement for employability and  
training opportunities.

PLACE
Within the context of delivering on local and 
national ambitions to achieve carbon net zero 
and a more sustainable economy, there has been 
exciting and ground breaking progress within the 
Place theme.

The launch of the Clyde Climate Forest has 
harnessed the enthusiasm for tree planting and is 
channelling this activity into increasing the number 
of trees in urban areas, protecting wildlife and 
developing a comprehensive network of native 
woodlands, establishing plantation forests to serve 
as carbon sinks, support flood management, and 
provide construction timber to substitute for high 
emission materials.

Work continued throughout 2020/21, led by the 
Land Use and Sustainability Portfolio Group and 
supported by Climate Ready Clyde, to develop the 
first Adaptation Strategy and Action Plan for the 
Region and Scotland. 

One of the key actions within the Glasgow City 
Region Economic Recovery Plan is the proposal to 
investigate a feasibility study into delivering a  
large scale home energy retrofit programme.   
This work has been led by the Housing Portfolio 
Group.  Consultants have been appointed to 
develop the feasibility study and an expert advisory 
panel has been brought together to support the 
study.  The study will set out the initial steps to 
progress the project and will be published in 
September 2021.

The blight of vacant and derelict land (VDL) has 
been a longstanding issue in Glasgow City Region. 
The Land Use and Sustainability Portfolio is 
developing a business case for addressing the issue. 
This will make the case for a co-ordinated approach 
to tackling VDL throughout the Region and propose 
actions to bring land back into use for housing, 
commercial development, and for community and 
environmental projects.

The Transport Portfolio Group co-ordinated the 
development and submission of an ambitious bid 

to the Scottish Government’s £500 million Bus 
Partnership Fund. The bid from Glasgow City Region 
includes a set of interventions that will maximise 
bus priority measures on reducing congestion and 
seek to leverage other bus service improvements, 
including the development of fares and ticketing, 
vehicles, customer service and network 
enhancements.

The Infrastructure and Assets Portfolio group has 
completed an extensive infrastructure mapping 
exercise to co-ordinate and align strategic 
investment across the City Region with our utility 
and infrastructure providers, with all City Region 
major projects digitally mapped and held centrally 
to give a complete picture of where the Region plans 
to invest and develop over the next 10-15 years.  
This significant piece of work will prevent duplication 
and delay and enables utility and infrastructure 
constraints to be identified and worked through 
in advance of project delivery. See the case study 
on page 8. Work being undertaken to develop a 
Regional Capital Investment Plan is being overseen 
by the Infrastructure and Assets Portfolio Group and 
is a natural evolution of the digital infrastructure 
mapping exercise. It seeks to align the capital 
investment plans of all public sector bodies 
resulting in a combined Glasgow City Region Capital 
Investment Plan for all public sector bodies. Work is 
ongoing to align this ambition with the work of the 
Scottish Futures Trust.  This work will be concluded 
later in 2021.

BUSINESS
Glasgow City Region has collaborated on a range of 
activities to support businesses in the City Region 
through the Enterprise Portfolio Group, Tourism 
Portfolio Group, and a greater alignment on our 
approach to Inward Investment.

During 2020/21, member authorities have been 
involved in the processing of grants to local 
businesses affected by the pandemic. It is 
estimated that over £1 billion of grants have been 
provided to businesses across Glasgow City  
Region.

Businesses have a key role to play in realising our 
ambitious local and national targets to reduce 
carbon emissions and make our economy more 
sustainable.  Through the Enterprise Portfolio 
Group we have started to engage with partners, 
such as Zero Waste Scotland and Scottish 
Enterprise, to look at how we can provide tailored 
support to help businesses adapt and change how 
they operate to help us achieve net zero.

Our focus on Inward Investment, led by Glasgow 
City Council and supported through our Economic 
Delivery Group, has led on the introduction of Zoom 
Prospector, an online marketing platform that 
allows us to identify and promote development 
sites across Glasgow City Region.  We have also 
worked closely with Scottish Development 
International (SDI) who presented their national 
inward investment strategy to Cabinet in February 
2021.  Work is underway to develop a green 
investment prospectus highlighting key investment 
opportunities in the City Region.  This will be 
published in advance of COP26 in November 2021.

To stimulate economic activity and mitigate the 
impact of the pandemic, we have developed a list  
of investment ready projects which could be 
delivered quickly but which still require funding.   
This Ready to Go list is being used to seek 
additional infrastructure investment from the UK 
Government and Scottish Government to support 
projects that will drive short-term economic 
activity.  Over 90 projects have been identified so far 
and these are a mix of infrastructure, commercial, 
and residential projects which can be progressed 
in the short to medium term, with the funding to 
complete value ranging from £200,000 to  
£53 million.

Tourism is one of the industries most affected 
by the pandemic.  The Tourism Portfolio Group 
has updated our Regional Tourism Action Plan, 
focusing on a smaller number of immediate 
actions to support and drive recovery within the 
industry.  During 2020/21, a small delivery group 
was established to look at how best to market the 
Region.  This group has been working to  
co-ordinate bids to the VisitScotland Destination 
and Sector Marketing Fund.  The Tourism Portfolio 
has also developed a proposal to increase training 
opportunities within the hospitality sector through 
an innovative Chef Academy.

Page 90



8      GLASGOW CITY REGION ANNUAL PERFORMANCE REPORT 2020/21 9      GLASGOW CITY REGION ANNUAL PERFORMANCE REPORT 2020/21

Regional Energy Retrofit Programme

Glasgow City Region has commissioned the development of a feasibility study for a large scale, Regional 
Home Energy Retrofit Programme. 

To create jobs, improve the quality of housing, and 
deliver on a shared commitment to net zero carbon 
emissions, Glasgow City Region has ambitious 
plans to deliver a large-scale home energy 
efficiency retrofit programme that will bring all 
properties up to Energy Performance Certificate C.

Retrofitting and providing a new clean energy heat 
source for every home that needs it will contribute 
to UK and Scottish Government commitments to 
achieve net zero carbon emissions. It will also give 
greater energy security, lower household energy 
bills, and provide warmer homes and better health 
outcomes through reduced fuel poverty.

A programme of investment on this scale will be the 
most comprehensive and ambitious home energy 
retrofit programme ever to have been undertaken 
and requires sustained long-term investment.  
Over a 10 year programme of investment and 
delivery, it is estimated that the programme  
would support over 75,000 jobs and generate  
£4.4 billion in Gross Value Added (GVA) across 
Glasgow City Region. In addition to the employment 
and economic benefits, widespread insulation 
across the Region would remove 10.7 million 
tonnes of carbon emissions per annum.

CASE STUDY

Remove 
10.7 million

tonnes of carbon  
emissions per annum

Project value 
£10 billion

Support 
>75,000 jobs

Regional mapping helps align  
strategic investment

CASE STUDY

A project to digitally map City Deal projects and other major planned infrastructure has provided a number 
of important benefits to the partnership and the Region’s utility and infrastructure providers, with even 
greater wins projected for local residents. 

Through the Region’s Infrastructure and Assets 
Portfolio, led by East Renfrewshire Council, a 
Regional overview of infrastructure requirements 
has been developed and digitally mapped. City Deal 
projects and other major planned infrastructure 
have been collated, providing a clear and full 
picture of where each Member Authority plans to 
invest and develop over the next 10 – 15 years. 
This includes approved housing and commercial 
developments as well as education and leisure 
facilities. 

A working group was established with utility and 
infrastructure companies and provided a forum 
to share and discuss respective plans and to 
match this with the provision, capacity limits and 
investment plans to ‘plug in’ new resources for 
electricity, gas, water and telephone and internet 
services, vital to underpin developments. 

Constraints or capacity issues at each location were 
flagged up at an early stage by utilities, and any 
pertinent issues that might impact on the delivery 
of the partners’ respective investments.  

In a number of cases, phasing of the delivery on 
projects was adapted by utilities or member 
authorities to either escalate delivery or avoid 
unnecessary delays to project completions.  
This also reduced delivery costs for councils. 

The mapping exercise has helped to build stronger 
relationships with utility and infrastructure 
providers and an open channel for ongoing 
engagement. Importantly, it has also brought 
greater certainty and confidence to enable strategic 
investments to be aligned and in some cases 
brought forward – preventing delay and duplication 
and maximising shared benefits.  For residents, 
acceleration of projects, including new or improved 
roads, vital new housing, and enhanced utility and 
network improvements along with less ‘on the 
street/road’ disruption are great wins.  

This work is providing the foundations for a 
deepening alignment of strategic investment in 
infrastructure across the City Region. 
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2020 Futures Report issued 
by the Commission on 
Economic Growth

Internal Audit Plan 
2020/21

All 28 Strategic Business 
Cases completed

Cabinet approves
developments of a 
Metro Feasibility Study

Letters from UK and 
Scottish Governments 
extending commitments
to the GCR City Deal

GCC Collegelands 
Calton Barras junction 
improvements 
sub project completed

ERC
Balgraystone
Road
sub project 
completed

Confirmation of 
successful Gateway 
Review pass

Report to Government 
on Covid impact on 
City Deal delivery

Regional short term 
working group to 
Support Culture, Leisure 
and Arts Services

Infrastructure
grant allocations 
2019/20 approved

Internal Audit Annual 
Report and dra� 
Government Statement
2019/20

PMO 
Unaudited 
annual 
accounts 
2019/20 
approved

Approval of Indicative 
Regional Spatial 
Strategy for submission 
to Scottish Government

Annual Implementation 
Plan 2020/21

Commercial deal 
concluded on the Exxon 
site at Bowling, with the 
land transfer to WDC

University of Glasgow 
awarded £38 million 
grant to create the
 Living Lab

Contractors on site at 
M8 bridge project at 
Sighthill

Ready to Go Project 
List Investment  
Prospectus produced

Collaboration 
Agreement signed 
for the Clyde: Rebuilt 
Initiative

Update City Deal 
scheme of delegation 
for business cases 
approved by Cabinet

GCR 
Economic 
Recovery 
Plan 
approved

Annual Review of 
Regional Skills
Investment Plan

Response on behalf of 
the Region to the 
Scottish Parliament’s 
Environment, Climate 
Change and Land Reform

Decision to extend use 
of Cenefits Community 
Benefit IT system to 
2023

GCC Collegelands 
Calton Barras: Meat 
Market site remediaton 
sub project completed

MediCity announces 
£26 million private 
investment raised to 
date

Grant o�er letter 
2020/21 received from 
Scottish Government

Refreshed GCR 
Sustainable 
Procurement Buyers 
Guide issued 

Consultation opens on 
dra� GCR Forestry and 
Woodland Strategy

SEPTEMBER

SEPTEMBER

AUGUST

JULY

JUNE

JUNE

MAY

APRIL

APRIL

Milestones
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£10 million Clyde 
catalyst fund formally 
launched by the 
Scottish Government

GCR 
Adaptation 
Strategy 
public 
consultation 
starts

£21 million additional 
Sustrans funding for 
Avenues Plus project

GCR business win 
contracts worth 
£107 million to date

GCR Community 
Wealth Building pilot 
kicks o  Annual 

Conversation 
meeting
with 
government

GCR Review of 
governance structures 
Phase 1 reported

Skills and Employment 
Futures Report

Updated City Deal 
Infrastructure 
programme plan 
signed o 

Barclays 
match 
£1 million 
funding for 
Tradeston 
improvements

Cabinet signs of the 
final Regional Economic 
Recovery Plan

Expression of interest 
submitted to Economies 
for Healthier Lives 
Programme

Intelligence 
Hub Quarterly 
Briefing 
issued

Major new £11.9 million 
film and television 
studio announced for 
the Kelvin Hall

Full Business Case for Clyde Waterfront and 
West End Innovation Quarter
Access and Integrity of the Waterfront: Tradeston 
(GCC)

Assurance, Governance 
and Programme 
Management 
Framework 2021 
approved

GCR Regional Economic 
Baseline approved

Public engagement 
on Ravenscraig 
Infrastructure Access 
South Scheme

MediCity - change in 
company control

FBC approved: Clyde 
Waterfront and 
Renfrew Riverside (RC)

GCR Forestry and 
Woodlands Strategy 
launched 

City Region awarded 
£65 million of City Deal 
accelerated funds to 
cover spend incurred
 to end 2020/21

£675,000 Regional 
Recovery and Renewal 
Funds awarded by the 
Scottish  Government 
for initiatives

Metro proposals 
included within 
Transport Scotland’s 
Strategic Transport 
Review Phase 1
Recommendations

MARCH

 

Strategic Advisor 
for Clyde Mission 
appointed 

OBC approved: 
Pan Lanarkshire Orbital 
Transport Corridor: 
Ravenscraig 
Infrastructure Access 

2021

Audit Scotland Annual 
Audit Plan 2020/21
approved 

Annual Performance 
Report 2019/20 
approved 

Outline Business Case 
for the the Inchgreen 
project (IC) approved 

Stewartfield Way 
augmented Strategic 
Business Case approved 

Funding agreed for 
Greenport bid

Community Wealth 
Building O icer 
seconded from Glasgow 
Centre for Population 
Health

IC: Ocean Terminal 
Marine Works sub 
project completed 

MARCH

FEBRUARY

FEBRUARY

JANUARY

JANUARY

DECEMBER

NOVEMBER

OCTOBER

OCTOBER
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The Glasgow City Region Intelligence Hub was established in 2019 to provide economic support and 
analytical services to the Region and its eight Member Authorities. The Hub’s remit covers four key areas. 

DATA ANALYSIS AND TOOLKITS 
The Hub continues to analyse the latest economic 
statistics published by sources such as the Office for 
National Statistics and the Scottish Government. 
These statistics have been used to create a wide 
range of outputs to support policy and programme 
development across the Region including:

	� 	The Regional Economic Baseline –  
the baseline summarises a wide range of  
socio-economic issues across the Region using 
the latest available data. The work identified 
the three Grand Challenges facing the Region 
of Inclusive Economy, Enhancing Productivity 
and Climate Emergency.  The baseline is now 
underpinning the team’s ongoing work to 
develop a Regional Economic Strategy, due by 
the end of 2021.

	� 	Bespoke Member Authority Analysis –  
a range of bespoke analyses to support GCR 
member authorities including an in-depth 
review of depopulation in Inverclyde and West 
Dunbartonshire, and analysis of the economy 
of the combined Pan-Lanarkshire area. 

	� 	Data Toolkits – the development of a GCR 
Intraregional Toolkit to allow socio-economic 
analysis including gap analysis at a member 
authority level.  See further detail below.  

POLICY AND RESEARCH 
The team has conducted a variety of research into 
pertinent socio-economic issues that are impacting 
Glasgow City Region. Examples include:

	� 	COVID-19 economic briefings – the team has 
produced 10 economic briefing notes for senior 
officers to provide the latest insights into the 
actual and possible impacts the pandemic is 
having on the economy.

	� 	Issues Briefings –  the Hub has also developed 
a series of briefings on various topical issues, 
which over the last year have been driven by 
COVID-19 such as:

	 >	 Key Workers (and their importance on the 	
		  Region’s economy)

	 >	 Retail and High Streets (and how COVID-19  
		  is exacerbating some recent challenges 		
		  facing local high streets)

	� 	Bespoke Research – the team conducted a 
wide variety of research and analysis to support 
the development of the Region’s Economic 
Recovery Plan. Other work includes research 
into innovation in the Region’s SMEs. 

ECONOMIC MODELLING 
The Hub has been working with partners to develop 
Economic models which can be utilised to better 
understand the economic impacts of various 
investment decisions. Models developed thus far 
include:

A Computable General Equilibrium (CGE) Model 
for large-scale investments – the first Regional 
CGE model in the UK allows us to better understand 
the economic impact of major investments in the 
Region. For instance, it is currently being used to 
understand the impact of the Regional housing 
retrofit programme, which is a key component of 
the Region’s Economic Recovery Plan.

Procurement Spending Analysis – the Hub 
has reviewed the impact of procurement spend 
in the Regional economy to help understand 
opportunities to increase local impacts. This has 
fed into the Region’s Sustainable Procurement 
Strategy.

Employment Location Analysis –the team has 
reviewed the wider economic impacts of various 
company and government department decisions to 
locate in, and leave, the Region. 

BUSINESS CASES
The team has appraised and assisted in the 
development of a number of GCR City Deal business 

Intra-Regional Toolkit
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The team currently gathers over 120 socio-economic datasets for a wide variety of metrics. Since the 
beginning of 2021, the Hub has been working on ways to make key datasets more widely available to 
partners and more user-friendly.  In response a toolkit was developed that allows member councils to track 
their economic performance, based around the three economic Grand Challenges.  

The toolkit enables local authorities to assess if 
their performance is improving or declining across 
the indicator, and to assess it against comparator 
geographies (UK averages, Scottish Averages, Top 
Performing Local Authorities and LGBF family 
groups).

TOOLKIT FUNCTIONALITY
There are three main functions to the toolkit:

	� RAG Performance Dashboard – a summary 
dashboard that allows a local authority to 
review its relative position and short-term 
performance against a series of comparator 
geographies.  

	� Gap Analysis Dashboard – a summary 
dashboard that allows a local authority to 
understand its performance gaps. It can 
then assess (in percentage and numerical 
terms) what it would take to reach the 
same performance levels as the comparator 
geographies.

	� Individual Indicators – individual indicators 
can be interrogated to understand performance 
over time.

HOW THE TOOLKIT CAN BE USED 
The toolkit is intended to:

	� Track performance – officers in member 
authorities now have access to all the latest  
data to understand whether their local areas  
are heading in the right direction against a  
wide range of socio-economic metrics.  
This can be used for a wide range of strategy/
policy development and performance 
measurement activities.

	� Making the case for investment – officers in 
local authorities can quickly use the latest data 
to comparative performance against other local 
authorities to support the case for investment. 
This is currently being used to support bids for 
the UK governments Levelling Up Fund. 

The Hub has committed to updating the toolkit 
on a quarterly basis, or upon the release of a 
major dataset. A key benefit of the toolkit is the 
saving in time from local authorities individually 
downloading the same datasets. Also, along with 
a wide variety of other work which the Intelligence 
Hub has produced over the last year, there has been 
a significant saving in consultancy costs by doing 
this internally.  

CASE STUDY
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Our ground-breaking City Deal, the first in Scotland and one of the largest in the 
UK, was signed in August 2014 by the Member Authorities with the UK and Scottish 
Governments. 

Glasgow City Region City Deal

The partnership, with Glasgow City 
Council acting as the lead authority/
accountable body, was the first to benefit 
from funding from both the UK and 
Scottish Governments, with £500 million 
provided from each for infrastructure 
investment and the local authorities 
contributing a further £130 million. 

The £1.13 billion infrastructure fund will 
deliver 21 projects focusing on improving 
connectivity and unlocking new sites 
across the Region for commercial, 
housing and retail development. 

A further three innovation projects have 
been supported by £18.7 million funding 
from the Department for Business, 
Energy and Industrial Strategy (BEIS) and 
three employment projects are funded 
to the value of £24.6 million through 
contributions from the Department for 
Work and Pensions and the Member 
Authorities. 

Together these City Deal projects have 
been enabling a programme of works 
which have been supporting the growth 
of the Region’s economy and will 
continue to do so throughout the Deal’s 
20 year lifetime to 2035. 

Over its lifetime, it is estimated that 
the City Deal will:

	� Deliver £2.2 billion in additional GVA 
per annum (a 4% uplift) across the City 
Region; 

	� Support an additional overall increase  
of around 29,000 jobs in the City 
Region; 

	� Create 15,000 construction jobs through 
the City Deal construction programme; 

	� Work with 19,000 unemployed 
residents and support over 5,500 back 
into sustained employment; 

	� Lever in an estimated £3.3 billion of 
private sector investment to support 
the delivery of the projects within the 
infrastructure programme; 

	� Spread the benefits of economic growth 
across the Region, ensuring deprived 
areas benefit. 
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City Deal in numbers

£2.2 billion
additional GVA per annum 

targeted

£18.7 million
funding to support innovation 

and Business Growth 

£24.6 million
Skills and Employability 

schemes 

Supported 
5,500

people back into work

Worked with 
9,000

unemployed residents

£3.3 billion
private sector investment 

targeted
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27
high level City Deal Projects:  

8 projects and  
19 sub projects completed  

to date

Successful
Gateway review pass 

8,000
young people supported 

into employment 
through Youth Gateway

All projects
selected and funding 

allocated

>£116 million
61% of all Tier One contracts 

won by local companies 

Over £430 million 
infrastructure spend 

approved

Governance Structure
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City Deal - Key Achievements  
at end March 2021

Economic 
Delivery 
Group

Chief Executives’ 
Group

Programme 
Management 

Office

GCR Cabinet

Regional 
Partnership

Portfolio 
Groups

Programme 
Liaison 
Group

National 
Panel

Member 
Authorities

Support 
Groups

Commission

UK & 
Scottish 

Governments

Scottish 
City Deal 
Delivery 

Board

Decision making Operational/Delivery Reports to
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Governance and Scrutiny
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GOVERNANCE 
Governance arrangements for the City Deal were 
agreed by government and are set out in the 
Assurance Framework. Current structures are 
shown on page 16.  

In 2014, a Joint Committee was established by the 
member authorities, constituted under Section 
57 of the Local Government (Scotland) Act 1973. 
The Joint Committee, known as the Glasgow City 
Region Cabinet, is made up of the Leaders of the 
participating authorities. The Cabinet is responsible 
for decision making in relation to the City Deal 
and for determining the strategic economic 
development priorities for Glasgow City Region. 

Cabinet meetings are open to the public, with 
agendas, papers and minutes available through 
the City Region website. Following the Coronavirus 
outbreak in March 2020, the April 2020 Cabinet 
did not meet in person, with decisions made 
remotely and posted on the GCR website. Since 
then meetings have been held by video conference 
and, for the period of the report, every eight weeks. 
At the June 2021 Cabinet, the decision was taken 
to change the frequency of Cabinet meetings 
from eight weekly to twelve weekly.  The change 
of frequency was in recognition of Strategic and 
Outline Business Cases having been approved 
for the majority of projects, and the increased 
delegation of decision making agreed on Full 
Business Cases to the Chief Executives’ Group and 
the Director of Regional Economic Growth. 

The Programme Management Office (PMO) 
acts as the secretariat for the Cabinet and is the 
central point for appraisal and monitoring of all 
aspects of City Deal.  The Cabinet is supported by 
a Chief Executives’ Group (CEG), which oversees 
the management of the PMO in its delivery of the 
operational functions of the Cabinet. 

The CEG is supported by a number of support 
groups, made up of officers from the participating 
councils and other partner agencies.  These Groups 
provide advice on Programme governance issues 
including financial management, communication, 
audit, legal and procurement matters. 

To further the existing collaboration between 
the eight local authorities, in June 2016 the 
Leaders agreed that a distributive leadership 
model based around eight portfolios would 
drive wider Regional economic growth. 
Portfolio Groups, chaired by senior officers 
from the local authorities, continued to work 
throughout 2020/21 to deliver actions from the 
Regional Economic Strategy Action Plan, which 
included supporting the delivery of the City Deal 
Programme’s benefits.

The Portfolio Groups also report to the GCR 
Regional Economic Partnership (REP). The REP 
receives monitoring reports on the work being 
undertaken by Regional Partners to support the 
delivery of the City Deal’s intended economic 
impacts (for example, through supporting 
inward investment to the sites which have 
been remediated by the City Deal enabling 
infrastructure).

SCRUTINY 
The Programme Liaison Group (PLG), made up 
of representatives from the UK and Scottish 
Governments, met regularly throughout  
2020-2021 to review and monitor the City Deal 
Programme’s progress and the delivery of the 
PMO’s work programme as set out within the 
Annual Implementation Plan 2020/21. 

The Programme is underpinned by a series of 
monitoring status reports on projects and the 
programme, produced by Member Authorities 
and the PMO.  The PMO provides progress 
reports to each meeting of the CEG, Cabinet and 
the PLG. Reports provide a record of progress 
and are a basis for project scrutiny.
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DATE ACTIVITY

April 2020 Internal Audit Plan for 2020/21 approved by Cabinet (via email circulation 
and approval of papers)

 June 2020 Audit Support Group papers issued electronically to Chief Auditors of 
member authorities:

Reports to Cabinet:

2019/20 assurance report on Compliance with Assurance Framework – 
Business Case Submission and Appraisal

Follow-up Audit Report.

Internal Audit Annual Report and draft Annual Governance Statement 
2019/20

June – September 2020 Fieldwork for Review of Governance Compliance audit

November 2020 Audit Support Group met virtually

November – December 
2020

Fieldwork for Community Benefits audit

December 2020 Reports to Cabinet:

2020/21 assurance report Review of Governance Compliance

Follow-up Audit Report

February – June 2021 Fieldwork for Grant Claim Eligibility phase 2 audit

April 2021   Internal Audit Plan for 2021/22 approved.

Reports to Cabinet:

2020/21 assurance report Community Benefits

Follow-up Audit report

AUDIT 
The Programme is subject to a series of planned audits, externally by Audit Scotland and internally, by 
Glasgow City Council Internal Audit, appointed by the Cabinet. 

An annual plan for audit activity for the year ahead is agreed by Cabinet, with findings, recommendations 
and progress on follow up actions reported throughout the year. 
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Collegeland Calton Barras (Public Realm) 
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Programme and Project Business 
Case Development
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PROGRAMME BUSINESS CASE 
During 2020/21, the Programme Management Office (PMO) completed its annual refresh of the Strategic 
Outline Programme Business Case (PBC) for the City Deal. The PBC sets out the refreshed strategic, 
economic, financial, commercial and management cases for the City Deal Programme.. 

In order to support the refreshing of the strategic 
case, the Intelligence Hub undertook its annual 
refresh of the assessment of the Region’s 
performance across more than 100 socio-economic 
indicators to identify the Region’s inclusive growth 
priorities, and its strengths and weaknesses in light 
of emerging opportunities and threats, including 
Covid 19.  The PBC management case includes all of 
the 21 infrastructure projects’ key milestone dates, 
including intended business case submission and 
approval dates, and subsequent construction start 
and end dates. 

PROGRAMME COVID RECOVERY 
PLANNING
Throughout 2020/21, projects were impacted by a 
number of Covid-related risks and issues including: 

	� closure of live construction sites;

	� delays to project design stage as a result of 
changed working practices, including for 
example furloughing of technical staff;

	� difficulties gathering required field data for 
funding/planning applications and project design;  

	� delays due to slippage in third parties’ 
work programmes where there is a project 
dependency on them (for example, utilities 
work, gaining approvals/licences); and

	� delays to procurement process and difficulties 
securing competitive bids.

Throughout 2020/21, the PMO worked alongside 
the Member Authorities’ Lead Officers to develop 
a Programme-wide recovery plan which sought 
to address/mitigate the impacts of the above 
challenges. This approach saw a large number of 
projects restate their key project milestones to take 
account of project delays resulting from Covid-19.  

BUSINESS CASE APPROVALS
In 2017 a new approach to the approval of business 
cases came into effect. Under the revised approach, 
all Strategic and Outline Business Cases (SBCs 
and OBCs) would now be considered/approved by 
Cabinet, with Cabinet delegating approval of Full 
Business Cases (FBCs) to the Chief Executives’ Group 
(CEG), provided the PMO and the CEG are satisfied 
that the FBC does not represent a substantial change 
from the approved OBC. For FBCs with a value of 
£4.5 million and under, where there has been none, 
or only minor change since OBC, delegated authority 
has been given to the Director of Regional Economic 
Growth to approve these.

Throughout 2020/21, the PMO appraised three 
business cases, including a number of previously 
approved Outline Business Cases which had been 
augmented to include more information on how 
their economic impacts would be generated – 
known as Augmented Outline Business Case. 
Each of these business cases were subsequently 
approved. Details of approvals in the period are 
shown in the table below. 

Member 
Authority 

Main Project Sub Project Business 
Case

Approval 
Date*

INFRASTRUCTURE  

Glasgow Clyde Waterfront West End 
Innovation Quarter 

Access and Integrity of 
Waterfront – Tradeston

FBC 28 January 
2021

North Lanarkshire Pan Lanarkshire Orbital Transport 
Corridor

Ravenscraig Infrastructure 
Access

OBC 6 October 
2020

Renfrewshire Clyde Waterfront and Renfrew 
Riverside

FBC 25 February 
2021

Business cases approved April 2020 – 31 March 2021

Nearby junction improvements - supported by 
Scottish Government Community Links funding 
through Sustrans Scotland,  also augments the 
area’s connectivity with the city centre, and 
prioritises the attractiveness of active travel.

Collegelands Calton Barras seeks to improve the 
environment, public realm and connectivity in 
the area, to create a positive environment for 
investment which is ultimately self-sustaining; 
building on opportunities to target innovation, 
knowledge and creative sectors, linking to 
established assets in the area and adjoining  
areas.

The Barras Public Realm works is a key component 
of the £27 million City Deal funded Collegelands 
Calton Barras infrastructure programme which aims 
to deliver an integrated, attractive and resilient 
neighbourhood within the inner east end of 
Glasgow. The programme is focusing on improving 
accessibility and connections to the city centre and 
further afield; remediating sites that have been 
derelict or vacant to attract development, and 
building upon existing regeneration activities to 
improve the quality of place. 

Public realm work delivered at the Barras in 
recent times includes refurbishment of ‘The Barras’ 
signage; and the enhancement of local streets and 
spaces through high-quality resurfacing, footway 
widening, CCTV installation and better street 
lighting.  

As part of recent works to regenerate the Barras Public Realm, an artist-led project involving St Anne’s 
Primary School has seen local surface designers Bespoke Atelier take inspiration for the final plaque designs 
from drawings and models produced by the children after they had spent time together exploring the Barras 
and following a series of artist-led workshops.

CASE STUDY
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A fund of £1.13 billion will support twenty-one infrastructure projects across the Region for roads, bridges, 
improved transport infrastructure, quay walls, remediation, construction and public realm works, assisting 
further retail, commercial and housing developments. The UK and Scottish Governments will each provide 
£500 million in grant funding and the local authorities will contribute a further £130 million. 

	● Cathkin Relief Road    

	● Glenboig Link Road

	● Business Boost

	● Levern Works

	★ Balgraystone Road

	● Calton Barras Action 
Plan Phase 1

	★ Meat Market Site 
Remediation 

	★ Calton Barras Junction 	
Improvement  

	● Sighthill Remediation 
Contract 1

	● Sighthill: Cowlairs  
Bridge; Port Dundas; 
and 100 Acre Hill

	● Sauchiehall Street West 	
Phase 1

	● Intelligent Street 
Lighting

	● Hillington/Cardonald 	  
SWMP - Phase 1 Moss 	  
Heights/Halfway 
Community Park

	● Central Govan Action 
Plan Public Realm 
(including Active Travel 	
South)

	★ Ocean Terminal Marine 	
Works

	● Westburn Roundabout

	● Newton Park and Ride

	● Newton Farm Primary 		
School

	● Woodhead Primary 
School Extension

	● Highstonehall Road 		
Upgrade Works

	★ Woodfoot Road 
Transport Corridor 		
Improvements 

	★ Indicates projects 
completed in the period.

Progress at 31 March 2021: £262.8 million spend to date

21 projects/sub projects completed to date

Value: £1.13 billion

	● CWWEIQ: Access and 	  
Integrity of Waterfront:  
Tradeston (FBC)    

	● Pan Lanarkshire Orbital 
Transport Corridor: RIA 
(OBC)

	● Clyde Waterfront and 
Renfrew Riverside (FBC)

Business cases approved in the period

Glasgow City Region Metro
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Following significant transport-related developments at all levels including the findings of Glasgow’s  
Connectivity Commission - the Glasgow City Region Cabinet agreed last year to pause the development 
of the City Deal funded Airport Access Project, so that a Feasibility Study could be undertaken on an 
alternative City Region Metro solution.  Plans to develop a Glasgow Metro were boosted further after 
proposals were then included as part of Transport Scotland’s Strategic Transport Review (STPR2) Phase 1, 
with a commitment to develop a Strategic Business Case by Autumn 2021.

Whilst a multi-disciplinary team at Glasgow 
City Council is leading on the development of 
the Feasibility Study, alongside representatives 
from the NHS and Glasgow Airport - the work is 
collaborative across the whole City Region.  
The Study acknowledges a multi-modal approach 
and is benefitting from ongoing and substantive 
engagement with key stakeholders to expedite 
discussions and promote understanding around 
the challenges and opportunities that an integrated 
metro-type transport system can offer, to progress 
improved connectivity and accessibility across the 
City Region.   

This joined-up approach and close working 
arrangement with Regional partners and Transport 
Scotland is significantly supporting the progression 
of a Strategic Business Case for a Metro concept. 
Valuable additionality is also being developed 
across related themes through accelerated 
work packages that support an expansive and 
transformative ‘Metro Plus’ ambition, covering 
placemaking, housing, regeneration, land use 
and development, social inclusion, health and 
sustainability.  This methodology seeks to harness 
the potential of transport infrastructure investment 
to deliver direct impacts across these wider 
themes and that underpin place transformation. 

Outputs include the development of an economic 
narrative, the options for transport governance/
operator model, and early stage evaluation of land 
value capture mechanisms.  The South-West route 
corridor is also being examined as an example 
test route to help shape and inform how a Metro 
concept can be assessed as well as consider the 
impact against current transport challenges and 
future development opportunities, including key 
national initiatives such as Clyde Mission. 

Reinforcing the collaborative and rounded 
approach, the Metro project team has also 
submitted a joint funding bid with Public Health 
Scotland for £350,000 from the Economies for 
Healthier Lives Programme fund to explore how 
capital investment projects could be adapted to 
reduce the risk of creating health inequalities, and 
to maximise positive health outcomes.

This early work around holistic themes is helping to 
build a framework against which the next detailed 
stage of a transformative Metro ambition can be 
appraised, and one that can contribute toward a 
strong, inclusive, competitive and outward-looking 
economy, sustaining growth and prosperity with 
every person and business reaching their full 
potential.

CASE STUDY

£46.6 million expenditure in the period against grant funding  
of £95 million resulting in cumulative spend and grant of £262.8 
million and £245 million respectively.
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COVID
Work to manage the impact and mitigations of 
the Covid pandemic on the City Deal programme 
continued to remain a key focus.  

Impacts included construction site closures, 
changes to working practices affecting pace of work 
or numbers on site, procurement delays, difficulties 
in securing goods/services and third-party 
programmes slippages. 

The updated Infrastructure Programme Plan, 
signed off by Cabinet in December 2020, sets out 
a revised delivery schedule as a result of delays 
and unprecedented challenges presented by the 
pandemic. With the evolving picture in relation to 
lockdowns and issues around material shortages 
and delays, the programme may be subject to 
future further change. 

PROGRESS
Despite these challenges, good progress continued. 

Over £1 million of City Deal funding was approved 
for improvements at Tradeston - a key element of 
the overall CWWEIQ project in which £113.9 million 
is being invested to regenerate an area that extends 
along the river corridor from the city centre to 
Govan and northwards to the west-end. Work will 
support the continued regeneration of the 
Tradeston area which, despite its proximity to the 
city centre and the International Financial Services 
District, has suffered through de-industrialisation 
with the loss of much of its population and 
economic base. Barclays will host a new flagship 
campus on 470,000 square feet of office space 
here, part of an overall 3.7 hectare mixed use 

development, bringing an additional 2,500 jobs to 
the Region and making the bank one of the city’s 
biggest commercial employers. Work will improve 
place quality in the area including Tradeston Bridge, 
public realm and safety on key routes into it.  
The City Deal funding was matched by £1million 
funding from Barclays. Work started in February 
2021 and will complete in summer 2021.

The approval of Renfrewshire Council’s Full 
Business Case for the Clyde Waterfront and 
Renfrew Riverside project in February 2021 
released a further £76.7 million with work kicking 
off in July 2021 and due to complete in 2023.  
The project will deliver a new road, pedestrian and 
cycle bridge over the River Clyde at Renfrew, with 
connections to roads, cycling and walking routes. 
A new waterfront area will connect communities 
to work, health education and leisure facilities and 
attract new jobs and developments to the riverside. 
It will also deliver better access for businesses and 
suppliers to Scotland’s new base for advanced 
manufacturing, AMIDS. The development of AMIDS 
in Renfrewshire is progressing well. New bridges, 
roads, cycling and pedestrian routes are all under 
construction, the infrastructure underpinning the 
district being delivered as part of Renfrewshire 
Council’s Glasgow Airport Investment Area 
project. Work is due to complete in October 2021. 

Approval of the Ravenscraig Infrastructure Access 
(RIA) Outline Business Case is set to eventually 
release investment of £61.9 million matched by 
£65.3 million from North Lanarkshire Council over 
six years to create a transformational road and 
active travel network, improving connecting within 
the area, to and from Ravenscraig, the M8, M74, 
Motherwell and the wider Region.  

The RIA is one of a number of infrastructure 
projects the council is moving forward within the 
Ravenscraig site, and the improved access it will 
deliver will support and realise ambitions for the 
overall Ravenscraig site, in which £3.5 billion will 
be invested over the next ten years, bringing new 
homes, schools, businesses, jobs and leisure 
facilities. 

Projects completed in the period include the 
marine works for Inverclyde’s Ocean Terminal 
project which will eventually deliver a new 
landmark building to welcome cruise ship 
passengers on the banks of the Clyde at Greenock. 
The marine works provided a new berthing facility 
designed to accommodate 340-metre-long cruise 
ships and a pontoon which will allow cruise visitors 
to step straight from their ships into the new 
building. Work on the terminal building continues 
and is due to start in summer 2021. 

East Renfrewshire Council’s Balgraystone Road 
project also completed, supporting extensive new 
housing development in Barrhead South, a key 
ambition of the council’s strategic development 
plans, and part of the wider M77 Strategic Corridor 
project. Two of Glasgow’s Collegelands Calton 
Barras sub projects also completed improving 
accessibility to the city centre and remediating 
a key vacant site to attract new commercial and 
housing development to the area. 

Glasgow’s Avenues project was given a further 
boost in November 2020 with £21 million of 
Sustrans funding announced for the Avenues Plus 
project, which will complement and extend the 
existing programme of 17 streets to connect the 
city centre to further surrounding neighbourhood 
routes. The commercial deal on the Exxon site at 
West Dunbartonshire concluded in October 2020, 
a significant milestone for the £34 million City Deal 

project, allowing plans to move forward on the site 
of the former oil terminal.  Extensive remediation 
is already underway with plans to transform 
150 hectares of derelict land in a key riverside 
location into a viable industrial and commercial 
development which will draw further investment 
and jobs to the area. The project also includes 
proposals for a new road which will greatly improve 
connectivity for people living, working or visiting 
the area.

All of the City Deal infrastructure projects are 
underway and 21 projects or sub projects have 
completed so far. Looking to future milestones, by 
the end of 2021, the new homes at Sighthill, a brand 
new city park and the spans for the iconic bridge 
over the M8 are all set to be in place.

SPEND 
In 2020/21, Member Authorities spent a total of 
£46.6 million on infrastructure projects, with grant 
funding provided of £95 million, resulting in spend 
to date of £262.8 million and cumulative grant 
funding of £245 million.

£1 million
match funding from 

Barclays

£21 million
Sustrans funding for  

Avenues Plus in Glasgow
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Infrastructure Projects
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There are 21 Infrastructure projects, some of  
which are made up of sub projects. High level  
projects are shown in bold capitals (as Glasgow  
has > 60 sub projects – only high level projects  
are shown). Numbers in the maps indicate  
project/sub project locations. 

Renfrewshire
6.	 REGIONAL AIRPORT ACCESS PROJECT
7.	 GLASGOW AIRPORT INVESTMENT AREA
8.	 CLYDE WATERFRONT AND RENFREW RIVERSIDE

East Dunbartonshire
5.	 PLACE GROWTH PROGRAMME 
5a.	 Bishopbriggs Relief Road/Westerhills Masterplan
5b.	 A803 Sustainable Travel Corridor
5c.	 Bishopbriggs Town Centre Regeneration

West Dunbartonshire
4.	 EXXON SITE DEVELOPMENT PROJECT 

Inverclyde
1.	 INVERKIP
2.	 OCEAN TERMINAL
3.	 INCHGREEN
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North Lanarkshire
14.	 GARTCOSH/GLENBOIG COMMUNITY GROWTH AREA 
14a.	 Glenboig Link Road (including Nature Reserve)
15.	 A8/M8 TRANSPORT CORRIDOR
15a.	 Orchard Road Roundabout
15b.	 Eurocentral Park and Ride/Share
16.	 PAN LANARKSHIRE ORBITAL TRANSPORT CORRIDOR
16a.	 East Airdrie Link Road
16b.	 Motherwell Town Centre Infrastructure  

(Muir Street and Park and Ride/active travel)
16c.	 Ravenscraig Infrastructure Access

South Lanarkshire
17.	 COMMUNITY GROWTH AREAS 
17a.	 Community Growth Area: Newton
17b.	 Community Growth Area: East Kilbride
17c.	 Community Growth Area: Hamilton
17d.	 Community Growth Area: Larkhall
18.	 CATHKIN RELIEF ROAD 
19.	 STEWARTFIELD WAY TRANSPORT  

CAPACITY 
20.	 GREENHILLS ROAD A726 DUAL  

CARRIAGEWAY 

East Renfrewshire
21.	 M77 STRATEGIC CORRIDOR 
21a.	 Levern Works
21b.	 New Railway Station: Barrhead
21c.	 Balgraystone Road Upgrade
21d.	 Country Park Visitor Centre
21e.	 East Renfrewshire Business Boost
21f.	 Aurs Road Realignment
21g.	 Levern Valley Link

Glasgow
9.	 CLYDE WATERFRONT AND WEST END INNOVATION 

QUARTER (23 SUB PROJECTS)
10.	 CANAL AND NORTH GATEWAY (14 SUB PROJECTS)
11.	 CITY CENTRE ENABLING INFRASTRUCTURE  

INTEGRATED PUBLIC REALM (17 SUB PROJECTS)
12.	 COLLEGELANDS CALTON BARRAS (6 SUB PROJECTS)
13.	 METROPOLITAN GLASGOW STRATEGIC DRAINAGE 

PARTNERSHIP (7 SUB PROJECTS)
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Transforming the Clyde waterfront 
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Spanning 184-metres across the River Clyde between Renfrew, Clydebank and Yoker, a new bridge will 
connect communities, transform the waterfront and provide a critical new route into Scotland’s home for 
manufacturing innovation AMIDS.

Its concept design draws on the rich shipbuilding 
heritage of the Clyde and the twin-leaf opening road 
bridge will be an impressive feat of engineering, 
accommodating vehicles, pedestrians and cyclists, 
while opening for passing ships.

It forms the centre-piece of the Clyde Waterfront 
and Renfrew Riverside project, led by Renfrewshire 
Council and funded through the Glasgow City 
Region City Deal.

Civil engineering specialist GRAHAM has secured the 
construction contract, with the build beginning in 
earnest in early 2022.

RENFREWSHIRE COUNCIL LEADER  
IAIN NICOLSON EXPLAINS:
“This is a hugely significant project for 
Renfrewshire, Glasgow City Region and 
indeed Scotland.
“We are excited by its potential in creating a 
vibrant attractive waterfront and connecting 
communities to their work, to hospitals and 
to education.
“It will accelerate economic recovery from 
the devastating impact of the Covid-19 
pandemic by creating jobs, boosting 
opportunities for suppliers, and opening 
up access to development opportunities 
on both sides of the Clyde while ensuring 
the success of AMIDS, cementing 
Renfrewshire’s position as the home of 
manufacturing innovation in Scotland.”

Economic estimates show the waterfront project 
will support around 700 jobs during construction 
and generate hundreds of subcontract and 
supplier opportunities. 

It could lead to 1,400 permanent posts and 950 
temporary construction roles from the resultant 
£230 million in private sector investment 
anticipated to be attracted to development 
sites on both sides of the Clyde over the coming 
years.

The project will create a new City Region 
connection into AMIDS, a collaborative project 
creating Scotland’s home for manufacturing 
innovation.

Further Glasgow City Region City Deal funding 
enabled the underpinning infrastructure and 
construction which also well underway at the 
52-hectare site on the National Manufacturing 
Institute Scotland and the Medicines 
Manufacturing Innovation Centre.

JOHN REID, CHIEF EXECUTIVE OFFICER 
OFTHE NATIONAL MANUFACTURING 
INSTITUTE SCOTLAND GROUP, SAID: 
“The development of AMIDS and 
the ongoing investment in vital 
transport infrastructure is central to us 
transforming productivity levels of our 
manufacturing businesses, making them 
more competitive and boosting the skills 
of our current and future workforces.”

Ravenscraig Infrastructure Access 
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A key stage of the regeneration of Ravenscraig was reached in early 2021 with the submission of the formal 
planning application for the new road between Motherwell and the site.

The dual carriageway will run from a new 
roundabout at AirblesRoad/Windmillhill Street to 
the Ravenscraig Regional Sports Facility, crossing 
under the West Coast Main Line railway line.  
Paths for pedestrians and cyclists will be created on 
both sides of the new road, with crossing points at 
key locations. 

This is the first part of the £127.2 million 
Ravenscraig Infrastructure Access (RIA) project, 
which is being funded by North Lanarkshire Council 
and Glasgow City Region City Deal. In addition to 
creating new connections to Motherwell, the wider 
project will improve connections from Ravenscraig 
north to the M8 and south to the M74. 

In the second phase of the RIA project, the dualling 
of Airbles Road will be completed, to improve traffic 
flow from the M74 through to Ravenscraig.

The RIA is, in turn, a key component of the Pan 
Lanarkshire Orbital Route which will create a 
transformational road and infrastructure travel 
spine through North Lanarkshire from the M74 to 
the M8.

Subject to planning approval, work is expected to 
start with preparatory and off-line construction 
works for the new road-under rail crossing 
beginning in spring 2022 ahead of the bridge 
structure being moved into place during a track 
closure in early 2023.  Construction of the new dual 
carriageway from Ravenscraig Regional Sports 
Facility to Motherwell and the junction at  

Airbles Road/Windmillhill Street will follow, 
commencing in 2023 with works to dual the 
A723 from Ravenscraig to the M8 at Holytown 
and to complete the dualling of Airbles Road are 
anticipated to commence in 2024.

Within the Ravenscraig site itself, the RIA is one 
of a number of infrastructure projects the council 
is working to deliver, including a new public park 
which is due to open in summer 2021. It will include 
a play area, sensory garden, visitor hub with a 
disabled toilet and a cafe, a network of walking and 
cycling routes, multi sports pitch, outdoor gym and 
a feature path along the line of the historic steel 
strip mill.

The council is also working with Sustrans and 
Ravenscraig Ltd on plans for new cycling and 
walking paths between the site and neighbouring 
communities and to expand the local active travel 
network.  It is proposed the paths will have lighting, 
seating, landscaping with wildflower areas and 
woodland planting and play features.

Supported by the commitment made by the council 
under City Deal to the strategic infrastructure, 
Ravenscraig Ltd are continuing development 
and are currently on site constructing a new 
employment spine road.  The road and utility 
infrastructure, due for completion later this 
year, will provide road access and infrastructure 
releasing around 30 acres of land for employment 
use. 

CASE STUDY CASE STUDY
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Holland Street Avenue  
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Approximately £115 million is being invested in Glasgow city centre to deliver the Avenues programme, 
which is transforming the city centre’s streetscape and public realm - making it more people-friendly, more 
attractive, sustainable and economically competitive. 

Design and construction work is being phased over 
the period 2018 to 2028. Construction work began 
with the Sauchiehall Street pilot Avenue in 2018 and 
was completed in 2019.

A good example of how the Avenues programme 
is responding to changes within the area is the 
Holland Street Avenue, with work beginning in 
Autumn 2022. 

This project will feature an avenue of trees along 
the street’s western side, and wider footways 
throughout to create a more attractive environment 
for pedestrians, residents and visitors.   
Some on-street parking will be retained, and soft 
landscaping will incorporate drainage as well as 
featuring raingardens to slow the flow of surface 
water in to the combined sewer networks.

This city centre district is undergoing significant 
change: the former Strathclyde Police headquarters 
building at Pitt Street has been demolished and 
the site is now being redeveloped for a landmark 
housing and retail development; and developers 
are finalising a long-term lease of the former High 
School site with a view to a building conversion 
there - for a hotel and events space.  The Avenues 
team engaged with the groups working on these 
schemes to ensure the Holland Street Avenue will 

Motherwell transport hub
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North Lanarkshire Council, Scotrail, Strathclyde Partnership for Transport (SPT), and Transport Scotland are 
working in partnership to create a gateway to Glasgow City Region at Motherwell Rail Station.

This project will improve transport links at the 
station and help to increase the role of the station 
as a key transport hub in the future.

Scotrail’s work at the station started in 2020, and 
will deliver:

	� 	an enhanced station forecourt and building 
with glazed roof and brighter, larger concourse

	� 	improved ticket retailing facilities

	� 	enhanced retail environment with food and 
drink offering, and

	� 	refurbished customer toilets and waiting 
facilities.

The second phase of the project involves the 
council making improvements to the station 
forecourt and creating a bus, train and cycle 
interchange on Muir Street.

It will include an expanded bus facility, new station 
access road, car drop-off area and disabled parking, 
and improved facilities for taxis and pedestrian and 
cycle access.

As well as the improved facilities, the project has 
wider objectives of reducing traffic congestion 
in Motherwell town centre, improving the local 
environment and improving accessibility to public 
transport.

CASE STUDY CASE STUDY

The planning application for the project was 
submitted in 2020, with work expected to begin in 
winter 2021 and be complete by summer 2022.

This project links to the council’s other Glasgow 
City Region City Deal projects which will deliver 
new roads across North Lanarkshire, bringing new 
business and jobs to the area, opening up links with 
the rest of the Scotland and the UK, and giving a 
significant boost to the local economy.

The Pan Lanarkshire Orbital Route, which includes 
a future East Airdrie Link Road and Ravenscraig 
Infrastructure Access project, will create a 
transformational road and active travel spine 
connecting Cumbernauld, Airdrie, Ravenscraig and 
the M74.

maximise benefits for these projects and the people 
who will live, work and visit there.

The project is being supported by £437,500 in 
developer contributions. The funding will see 
£350,000 made available for capital work, with the 
remaining £87,500 to support maintenance over a 
10-year period.

The developer contributions came from private 
developments at York Street/James Watt Street 
and Robertson Street/York Street.  Thanks to these 
contributions, an equivalent value already allocated 
to this Avenue by the Glasgow City Region City Deal 
will now be allocated to a two-way segregated 
cycleway on Pitt Street which will provide a 
north-south cycle connection to Waterloo Street, 
increasing that project’s quality.

Page 102



32      GLASGOW CITY REGION ANNUAL PERFORMANCE REPORT 2020/21

Innovation and Business Growth

MediCity: brings together academics, entrepreneurs, clinicians and business 
support services to boost the development of new healthcare services and medical 
technology. 

Value: £1.012 million
Status: Construction completed, opened March 2016. 
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Medicity Scotland

The facility brings together academics, entrepreneurs, clinicians and business support services to assist the 
development of new healthcare services and medical technology. 

£26.2 million
private investment  

raised

11,000
square feet of recovered 
commercial floor space

>200
new jobs created

Over 11,000 square feet of office space and 
incubation workspace has been created through 
the refurbishment of a vacant building at the 
BioCity campus. 

Capital works for the project were completed in 
October 2015 and the site was officially launched 
on 17 March 2016.

By March 2021, 70 companies have been 
supported by the project, over 200 new jobs have 
been created, 26 new projects or services have 
been launched into the MedTech, healthcare or 
wellbeing market and nearly £26.2 million of private 
investment has been raised by companies based at 
the facility.

Progress at 31 March 2021:
11,000 square feet of recovered commercial floor space 
201 jobs created in high potential start-ups
£26.2 million private investment raised  

Tontine: A new centre for business incubation and growth in Glasgow’s Merchant 
City provides dedicated support and flexible work space for growing SMEs. 

Progress at 31 March 2021:
3,015 square feet of recovered office floor space 
530 jobs generated  
51 businesses supported 
£54.2 million of gross turnover of supported companies  

Imaging Centre of Excellence (ICE): The University of Glasgow led facility provides 
ground-breaking medical research and commercialisation facilities for clinical 
researchers, and companies developing new products in the life sciences sector.  

Progress at 31 March 2021:
14 organisations located within the award winning UK Science Park Association 
Clinical Innovation Zone 
£53.8 million of major strategic grants have been secured by ICE to date, including 
from the UKRI Strength in Places fund to establish a ‘Living Laboratory’ that will 
translate cutting-edge science and innovation into a real  world clinical setting
Over £6 million of research income was secured through ICE in 2020/21  

Supported by: £16 million City Deal funding, as part of a  
£32 million project total
Status: Opened March 2017.

Value: £1.67 million
Status: Construction completed, opened August 2016. 
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Tontine

Tontine, based in Glasgow’s Merchant City, supports and sustains the development of  
high-growth companies in the enabling technology, advanced design and manufacturing, and 
creative economy sectors.

£54.2 million
of gross turnover of 

supported companies

51
supported businesses  

to date 

530
new jobs greated  

to date

Capital works for Tontine completed in March 
2016, with the project then moving to delivery 
of outputs and outcomes. A Business Adviser is 
based on-site to co-ordinate business support.

Like many businesses UK-wide, Tontine has 
been severely impacted by the Covid pandemic 
and was forced to close in March 2020, with 
membership fees frozen and the facility yet to 
re-open. 

Engagement with the wider Glasgow City 
Innovation District partners continues in relation 
to supporting recovery efforts within the district, 
and most members have indicated a desire to 
return to Tontine, once safe to do so. 

In the period in the run up to March 2020, 
Tontine continued to progress well against City 
Deal milestones, with 27 businesses occupying 
space in the facility. 
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Two Rivers Media

Two Rivers Media is a fast-growing independent 
production company based at Tontine in Glasgow’s 
Merchant City. Short-listed for the 2021 UK 
Broadcast Awards in the Emerging Indie of the Year 
category, Two Rivers works across the Scottish, UK 
and international markets. 

MANAGING DIRECTOR, ALAN CLEMENTS 
SAID: 
“Tontine has been a brilliant base for Two 
Rivers Media, centrally located with great 
transport links and great cafes nearby.  
We started with just two desks and grew 
rapidly to having our own bespoke unit.   
Throughout that rapid expansion, the 
Tontine’s management were incredibly 
helpful and flexible in supporting our 
growth, especially as we were such heavy 
users of the shared public spaces.    
Ewan and his team have taken a great 
interest in our programmes and we, in turn, 
have enjoyed meeting the other tenants, one 
of whom went on to design our office space.  
We can’t wait to get back to the office.”

Glasgow’s film and TV production sector has 
received a number of major boosts in recent years, 
with the announcement earlier this year of  
£11.9 million funding for a major new film and TV 
studio at the Kelvin Hall and the opening of Channel 
4’s new Creative Hub in 2019 in the Garment Factory 
in Glasgow’s Merchant City. 

Continued Alan: 

“The pandemic has hit the TV production 
sector pretty badly.  Even when we were 
allowed to resume filming, social distancing 
rules have meant everything takes longer 
and costs more, roughly 15-25% more.   
However, we are hopeful that the worst is 
behind us, and that we can gear up again to 
pre-pandemic levels by the autumn.    
The pandemic has pushed our plans back 
some 12 to 18 months. But we are confident 
we can resume our growth.”

CASE STUDY
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GRID in action - COVID response – 
Lighthouse Lab

The Glasgow Riverside Innovation District (GRID) is led by the University of Glasgow, in partnership 
with Scottish Enterprise and Glasgow City Council, working closely with NHS, business and community 
organisations.  Developments along the Clyde, where some of Scotland’s key business, cultural and medical 
assets are concentrated, combined with the research strengths of the University, create opportunities to 
drive forward the inclusive economic growth agenda. 

GRID aims to regenerate the waterfront that will 
bring significant private sector investment; unlock 
the economic potential of vacant and derelict sites 
close to Queen Elizabeth University Hospital; create 
an estimated 4,000 new jobs; and build a cluster of 
innovative life science companies.

Govan has suffered from massive deindustrialisation 
over the last 50 years but hosts ambitious and 
resourceful community networks.  The five-year 
strategy for GRID has been developed in collaboration 
with the community and contains a shared vision 
which will transform the prospects for people and 
businesses.

Glasgow’s Lighthouse Laboratory testing facility, 
one of the largest in the UK, was only possible 
because of the concentration of expertise and 
facilities in GRID. Building on City Deal investment 
in the Imaging Centre of Excellence and Precision 
Medicine, the laboratory has processed over  
14 million tests from across the UK, a phenomenal 
achievement in supporting the country’s Covid-19 
testing effort.

Dr Carol Clugston, Director of the Glasgow 
Lighthouse Lab and Dean of Corporate 
Engagement and Innovation in the 
University’s College of Medical, Veterinary 
and Life Sciences, explained: 
“Through our close partnerships with 
industry and the NHS, we are now running 
the largest diagnostic facility in Scotland. 
We have already created 700 high value 
jobs in Govan, including entry-level jobs, 
and are working with the FE sector and 
Skills Development Scotland to upskill 
local people.  This will provide a valuable 
pipeline of industry-trained local people 
who will be highly employable as we attract 
more companies to the rapidly growing life 
sciences cluster in Govan.”
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Imaging Centre of Excellence (ICE)

The University of Glasgow Imaging Centre of Excellence (ICE), located at the Queen Elizabeth University 
Hospital (QEUH) campus, was delivered as part of a total £32 million project, with £16 million funding 
from the Glasgow City Region City Deal.

The purpose-built ICE opened in March 2017 
and accommodates the first 7 Tesla MRI scanner 
situated within a clinical setting in the UK, the 
centrepiece of this investment.

The mission of ICE is to create an international 
centre of excellence that embodies the “triple 
helix” approach to economic development, with 
industry, academia, and the NHS working closely 
together. This mission to create and develop 
commercial, clinical, and scientific opportunities 
in hand with economic development activity 
results ultimately in healthcare benefits for 
people. These goals were supported and enabled 

by the design of the ICE building itself - a mix of 
dedicated industry innovation space, academic 
and NHS staff facilities and state-of-the-art 
imaging technology. The investment in ICE 
enabled the University to create an integrated 
Clinical Innovation Zone for industry, which was 
recognised by the UK Science Parks Association 
(UKSPA) with its ‘Setting the Pace’ award in 2019.

Since its opening, significant progress continues to 
be made at ICE, even in the past year throughout 
the Covid pandemic. 

The following sets out key progress.

CASE STUDY
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A TRANSLATIONAL CENTRE OF 
EXCELLENCE IN IMAGING 
From 2017/20, research income gained by ICE-
associated researchers has tripled to over  
£6.5 million per annum. The building is now at over 
80% occupancy and has attracted 15 new tenants. 
Over 8,000 research and clinical CT and MRI scans 
have been delivered, contributing to over 460 
published research papers. The scanner technology 
has also been used for patients across the Region 
and beyond, providing detailed high-quality 
imaging for diagnostics, for example, in relation to 
stroke and cancer. 

A KEY ROLE AS THE UK’S LARGEST 
COVID-19 LIGHTHOUSE LABORATORY 
ICE played a critical role in supporting the local 
and national response to the Covid pandemic. 
As a key base for expertise in precision medicine, 
key personnel and resources from ICE were 
instrumental in manning the largest diagnostic 
Covid testing centre in the UK - the Glasgow 
Lighthouse Lab. This was set up by the University 
of Glasgow and industry partners from scratch 
in March 2020 and has operated continuously in 
Glasgow throughout the pandemic supporting over 
700 new, mainly entry-level jobs in the life sciences 
sector in Glasgow. 

THE LIVING LABORATORY 
Supported by £38 million through UKRI Strength 
in Places Fund and officially launched in October 
2020, this major new £90 million programme 
builds upon the existing triple helix to deliver an 
internationally significant precision medicine 
industry cluster in Glasgow. 

The Living Laboratory will form a key part of the 
University’s Glasgow Riverside Innovation District 
(GRID) which will be central to the creation of a 
cross-river Innovation District being developed 
through the City Deal. 

The Living Laboratory, integrated within the 
Queen Elizabeth University Hospital, will deliver a 
series of ambitious exemplar projects to actively 
accelerate the translation of cutting-edge science 
and healthcare innovation into routine clinical 
practice, which will improve health outcomes, drive 
economic development in Glasgow, and deliver 
savings for the NHS.

More than a dozen public and private partners are 
involved in the project. Alongside the UKRI Strength 
in Places funding, the Living Laboratory will be 

supported by more than £22 million from industry 
partners and infrastructure investment of  
£27.5 million through the City Deal.

Once fully operational, with the largest UKRI 
Strength in Places Fund grant awarded in the UK, 
the Living Laboratory will have a transformative 
impact on the local area, including:  

Economic Benefits: 

	� 	Major improvements to the built infrastructure 
within the Clyde Waterfront Innovation Campus 
as part of GRID.

	� 	Attracting new business, industry and further 
investment, generating immediate productivity 
growth, with a target of 446 high-value jobs and 
GVA £136 million. 

Healthcare Benefits:

	� 	Delivery of new clinical trials and accelerating 
the adoption of healthcare innovation into 
clinical practice will see significant patient 
benefit and improved health outcomes. 

	� 	Supporting the NHS through healthcare cost 
avoidance and reduced hospital admissions 
from adverse events.

Community Benefits: 

	� 	Significant job creation and new skills 
development opportunities for the local area.

	� 	Opportunity to educate and engage with 
the community alongside partners, Glasgow 
Science Centre.

Support Industry and Innovation:

	� 	Expanding the life sciences industry in Govan, 
growing space for new business and strong  
co-sector partnership. 

Three of these projects, set out on the opposite 
page, are based at ICE and will build and expand 
upon the expertise there to support research 
excellence, clinical deployment and business 
growth in advanced imaging for precision medicine.
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ADVANCED IMAGING – COIL 
DEVELOPMENT
This Living Laboratory project will develop 
specialised technology to expand the clinical use 
of seven Tesla (7T) MRI scanners. The collaboration 
between Glasgow-based company MR CoilTech, MRI 
manufacturer Siemens Healthineers, researchers 
from the University of Glasgow and NHS clinicians 
will design, test and manufacture specialised coil 
devices to improve the quality of images produced 
by 7T MRI. 

University of Glasgow researcher, Dr Shajan 
Gunamony and founder of MR CoilTech, which 
joined ICE in 2017, has been successful in securing 
grants to the value of £1.5 million from Innovate 
UK (£675,000), Wellcome Trust (£317,000) and as a 
collaborator on the EU Horizon 2020 programme 
(£400,000). Through MR CoilTech’s expertise and 
the triple helix approach, this project will establish 
a dedicated path to market for high-value coil 
manufacturing and facilitate the adoption of  
ultra-high field MRI into clinical use. 

ADVANCED IMAGE – IMAGE ANALYSIS
Establishing an advanced image analysis facility 
that will centralise Scotland’s existing image 
analysis skills and services within the specialised 
infrastructure at the Imaging Centre of Excellence 
(ICE).  This project will build on and support 
the cutting-edge innovations continually being 
developed within SINAPSE, (Scottish Imaging 
Network: A Platform for Scientific Excellence), 
a Scotland-wide initiative for medical imaging 
research. This project will bring developments from 
imaging researchers directly to routine clinical 
practice with the intention to retain high-value 
image analysis services and jobs in Scotland, 
driving further economic development in Govan 
and Glasgow. 

ADVANCED IMAGING – 
RADIOGENOMICS
This project will see collaboration between Canon 
Medical Research Europe, researchers from the 
University of Glasgow and NHS clinicians to develop 
new artificial intelligence (AI) techniques that will 
enhance the diagnostic information available from 
medical images obtained from scanning methods 
such as MRI, x-ray, and ultrasound, helping to better 
inform clinical decisions. 

This project aims to reduce barriers to testing 
radiogenomics in a clinical setting which will 
support and encourage the growth of companies 
developing new AI techniques for advanced image 
analysis, delivering economic benefits to Govan 
and Glasgow through increased investment and job 
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Finance
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The following provides a summary of the financial position for the period 1 April 2020 to 31 March 2021. 

The Finance Strategy Group, made up of the 
Member Authority Finance Directors, monitors 
financial progress and reviews financial risks. 
Our main financial risks, as reflected in the risk 
register, remained largely unchanged over the 
year.  These include meeting forecasted spending 
profiles, ensuring implementation of Green Book 
methodology, and Member Authority and partner 
funding contributions failing to materialise.  
More immediate operational risks are reviewed in  
a programme of internal and external audit. 

The City Deal Programme is funded over a 20 year 
period. 

EXPECTED SPEND 2020/21 VERSUS 
BUSINESS CASE APPROVALS BY 
PROJECT/MEMBER AUTHORITY
The table on page 41 shows the Infrastructure 
project funding costs. The actual spend for 
2020/21 was £46.6 million.  Funding approved 
through the Business Cases approval process 
represents a total cumulative spend of £430 million. 
Actual spend for City Deal projects is summarised 
for each Member Authority.

Two columns summarise grant allocation.  
The first shows grant allocations for 2020/21 and 
the second provides the cumulative grant position 
over the first five years of the Programme.  The total 
£95 million grant allocation was distributed to 
Member Authorities as per the grant allocation 
model. Cumulative spend to the end of 2020/21 
over the first five financial years of the Programme 
is £262.8 million against £245 million cumulative 
grant.

41      GLASGOW CITY REGION ANNUAL PERFORMANCE REPORT 2020/21

Infrastructure 
Authority/Project

Estimated 
Project 
Funding 
£

Actual 
Spend 
2020/21 
£

Cumulative 
to Date 
Actual 
Spend 
£

Funding 
allowed 
through 
Business 
Case Stage 
Approvals 
£

Grant 
Allocation 
2020/21 
£

Cumulative 
Grant 
Allocation 
£

Cumulative 
grant/ 
cumulative 
projected 
spend

East Dunbartonshire - 
Place and Growth

 34,880,000  109,161   109,161   700,000     

Total East Dunbartonshire  34,880,000  109,161  109,161 700,000  55,000 55,000 50% 

East Renfrewshire  
M77 Strategic Corridor

 44,000,000 1,796,789  13,075,949  11,612,480 

Total East Renfrewshire  44,000,000 1,796,789  13,075,949  11,612,480  4,785,000  12,688,000 98%

Glasgow Canal and North 
(Sighthill)

 73,390,000 10,158,126  66,685,797  83,393,000 

Glasgow Canal and North   15,900,000 195,525  7,130,854  -   

Glasgow City Centre  115,520,000 2,060,312  14,768,619  24,171,000 

Glasgow Clyde and 
Waterfront 

 113,900,000 2,572,095  9,336,746  10,055,000 

Glasgow Collegelands  27,000,000 1,459,420  6,902,338  6,488,000 

Glasgow MGSDP  40,200,000 9,140,858  26,370,164  33,690,000 

Total Glasgow  385,910,000  25,586,336  131,194,518  157,797,000  47,785,000  121,113,000 92%

Inchgreen  9,427,000  25,069  53,669  150,000 

Inverkip  3,250,000  -  18,000  260,000 

Ocean Terminal  14,137,000  340,460  4,739,532  9,693,000 

Total Inverclyde  26,814,000  365,529  4,811,201  10,103,000  1,782,000  4,781,000 99%

North Lanarkshire A8/M8  6,634,316  62,706  325,498  4,484,000 

North Lanarkshire 
Gartcosh/Glenboig

 6,223,205  345,030  6,024,611  7,317,204 

North Lanarkshire Pan 
Orbital Transport Corridor

 159,605,479  2,322,290  4,640,179  14,136,000 

Total North Lanarkshire  172,463,000  2,730,026  10,990,288  25,937,204  3,390,000  9,771,000 87%

Renfrewshire CWRR  90,636,000  597,283  15,669,717  90,636,000 

Renfrewshire GAIA  39,049,000  7,453,819  29,306,960  39,049,000 

Total Renfrewshire  129,685,000  8,051,102  44,976,677  129,685,000  18,194,000  42,329,000 94%

South Lanarkshire Cathkin 
Relief Road 

 19,028,457  91,604  14,671,179  21,628,000 

South Lanarkshire Council 
Community Growth Areas 

 62,300,000  633,112  15,450,073  21,080,000 

South Lanarkshire 
Greenhills

 25,688,011  6,465,804  22,020,298  25,688,011 

South Lanarkshire 
Stewartfield Way

 62,212,230  41,305  334,452  1,205,500 

Total South Lanarkshire  169,228,698  7,231,825  52,476,092  69,601,511  18,110,000  49,202,000 94%

West Dunbartonshire - 
EXXON

 27,897,000  721,425  2,236,238  9,601,000  899,000  2,127,000 95%

Airport Link  144,294,000  -  2,933,025  15,149,000  -  2,934,000 100%

TOTAL INFRASTRUCTURE 1,135,171,698 45,692,193 262,803,149 430,186,195  95,000,000  245,000,000 93%

City Deal Infrastructure Financial Monitoring Actual Spend versus Business Case  
Approvals by Project as at 31 March 2021

£262.8 million
cumulative spend to the end of  

2020/21 over the first six financial 
years of the Programme 

£95 million
total grant allocation was  

distributed to Member Authorities  
in 2020/21 
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Infrastructure Authority/Project Revised Project 
Funding 
£

Grant Allocation 
2020/21 
£

Grant Allocation 
Cumulative to  
2020/21 
£

Total Claim  
2020/21 
£

Cumulative 
Claim to date 
£

East Dunbartonshire - Place and Growth  34,880,000  55,000 55,000  109,161 109,161

Total East Dunbartonshire  44,000,000  55,000  55,000 109,161 109,161

East Renfrewshire M77 Strategic Corridor  44,000,000  4,785,000  12,688,000 1,796,789 12,526,398

Total East Renfrewshire  44,000,000  4,785,000  12,688,000 1,796,789 12,526,398

Glasgow Canal and North  89,290,000  10,353,651  73,817,992

Glasgow City Centre  115,520,000  2,060,312  14,769,322  

Glasgow Clyde and Waterfront  113,900,000  2,572,095  9,337,366  

Glasgow Collegelands  27,000,000  1,459,420  6,902,469  

Glasgow MGSDP  40,200,000   9,140,858  26,370,313  

Total Glasgow  385,910,000  47,785,000   121,113,000   25,586,336  131,197,462

Inchgreen  9,427,000   25,069 53,699

Inverkip  3,250,000  18,000

Ocean Terminal  14,137,000   340,460 4,739,702

Total Inverclyde  26,814,000   1,782,000    4,781,000   365,529  4,811,371

North Lanarkshire A8/M8  6,634,316    62,706  325,499

North Lanarkshire Gartcosh/Glenboig  6,223,205   345,030 6,024,612

North Lanarkshire Pan Orbital Transport Corridor  159,605,479   2,322,290 4,640,179

Total North Lanarkshire  172,463,000   3,390,000   9,771,000   2,730,026  10,990,290

Renfrewshire CWRR  90,636,000  597,283 15,669,698

Renfrewshire GAIA  39,049,000  7,453,819 29,306,277

Total Renfrewshire  129,685,000   18,194,000   42,329,000   8,051,102  44,975,975

South Lanarkshire Cathkin Relief Road  19,028,457  91,604 14,676,179

South Lanarkshire Community Growth Areas  62,300,000  633,112 15,450,073

South Lanarkshire Greenhills  25,688,011  6,465,804 22,020,298

South Lanarkshire Stewartfield Way  62,212,230  41,305 334,542

Total South Lanarkshire  169,228,698   18,110,000   49,202,000  7,231,825  52,481,092

West Dunbartonshire - EXXON  27,897,000  899,000  2,127,000  721,425 2,241,960

Total West Dunbartonshire  27,897,000   899,000     2,127,000    721,425  2,241,960

Airport Access Project (Regional project)  144,294,000  -    2,934,000   -  2,933,550

TOTAL INFRASTRUCTURE  1,135,171,698  95,000,000  245,000,000  46,592,193   262,267,259

INFRASTRUCTURE PROJECT FUNDING AND EXPECTED SPEND VERSUS GRANT 
DRAWDOWNS

The table below shows the actual claims for 2020/21 of £46.6 million compared with the grant drawdowns 
received of £95 million in 2020/21. 

City Deal Infrastructure Financial Monitoring Project Funding and Actual Spend versus 
Grants Drawdowns as at 31 March 2021
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SKILLS AND EMPLOYMENT FINANCIAL MONITORING
There are three Skills and Employability projects. Youth Gateway is fully funded by the Member Authorities, 
with £31.8 million invested compared to the original £15 million. In Work Progression funding is £0.6 million, 
equally funded by the Department for Work and Pensions (DWP) and the Member Authorities. The total 
spend for In Work Progression at 31 March 2020 is £0.34 million. 

The Working Matters Successor Project continued throughout 2020/21. The table below shows spending for 
the Successor Project.

Working Matters Successor Programme  
Member Authority 

Actual Spend  
2020/21 
£

East Dunbartonshire  1,273 

East Renfrewshire  -   

Glasgow 50,098   

Inverclyde 2,122

North Lanarkshire 11,509 

Renfrewshire  62,657 

South Lanarkshire  24,073 

West Dunbartonshire  18,104

ALL - Working Matters  8,284 

TOTAL WORKING MATTERS 178,120 

The table above gives the 2020/21 actual 
expenditure for the Successor Project.  The actual 
spend of £178,120 in 2020/21 has been reported on 
the Statement of Grant Usage to the Department 
for Work and Pensions and results in a cumulative 
spend and grant claim of £4.5 million for the core 
Working Matters project, including the Successor 
Project element which ran during 2020/21.

City Deal Skills and Employment Financial Monitoring Project Funding  
and Actual Spend versus Grants Drawdowns

INNOVATION AND BUSINESS GROWTH 
FINANCIAL MONITORING
Funding for the three Innovation and Business 
Growth projects completed in the period to  
31 March 2017. 
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PROGRAMME MANAGEMENT OFFICE (PMO) FINANCIAL PERFORMANCE
The PMO is fully funded through contributions from the eight Member Authorities, with the PMO budget set 
and recharged to Member Authorities annually.

Actual Costs to  
31 March 2021 

£

Revised Budget 
2020/21 

£

Budget  
Variance 

£

Salary Costs 911,707 1,013,920 -102,213

Supplies 295,329 245,572 49,757

Third Party Costs 8,600 8,410 190

Total PMO Projected Spend 1,215,636 1,289,002 76,393

TOTAL 1,284,983 1,267,902 -52,266

There is a £8,000 carry forward from previous years

Glasgow City Region: City Deal Programme Management Office Budget 2020/21 
as at 31 March 2021

Staffing costs are the main item of PMO 
expenditure. Salary costs and any administrative 
expenses incurred are reimbursed in full from the 
participating authorities.

The PMO had an approved budget of £1,267,902 for 
the financial year 2020/21.  

The actual expenditure for the PMO office was 
£1,215,630, representing an under-spend of £52,266 
mainly due to savings in employee costs. The table 
below gives a detailed breakdown of the PMO 
budget. 

Glasgow City Deal and COP26
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While the rationale for any Glasgow City Regional City Deal project is based on the economic, environmental 
and social benefits it will deliver, the forthcoming COP26 conference in the city later this year presents the 
opportunity to specifically highlight some of the environmental improvements that schemes will bring to 
the city and the City Region.

In Glasgow, perhaps the most obvious examples are 
the Avenues, the Metropolitan Glasgow Strategic 
Drainage Partnership (MGSDP) and the Smart 
Canal.

The Avenues - alongside the Sustrans-funded 
Avenues Plus programme - will deliver 
environmental benefits by encouraging active travel 
through the creation of a network (the biggest in the 
UK) of routes that make walking, wheeling, cycling 
and public transport more attractive between 
and around the city centre and surrounding 
neighbourhoods, and so emissions will be lowered.  
In turn, this will reduce pollution and improve air 
quality.

The introduction of SMART technology and  
nature-based solutions in the Avenues programme 
is also key to its environmental success: the 
introduction of trees, rain gardens and the 
replacement of over 3,400 streetlights with LEDs 
will further reduce emissions, improve our air 
quality and help tackle the impacts of climate 
change.

The MGSDP is delivering environmental benefits at 
14 sites in Glasgow, increasing climate resilience by 
improving the quality of watercourses, creating new 
and enhanced greenspace that improve habitats 
and increased biodiversity and ecological potential.   
These projects support the delivery and expansion 
of integrated infrastructure such as active travel 
routes which help to encourage a shift away from 
the private car which in turn helps to reduce carbon 
emissions and improve air quality.

In a similar vein, Glasgow’s Smart Canal – a first 
such scheme in Europe – will use the 18th century 
canal and 21st century technology to reduce flood 
risk (which is increasing as a result of climate 
change) in North Glasgow.  This will be done 
through a new digital surface water drainage 
system that uses advanced warning of heavy 
rainfall to trigger the lowering of water levels in the 
canal, enabling the drainage of excess surface water 
(up to 55,000 cubic metres) from local business and 
residential areas.

CASE STUDY
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Monitoring and Evaluation
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GATEWAY REVIEWS
The Glasgow City Region Programme Management 
Office submitted our final evaluation reports to the 
UK and Scottish Governments in November 2019. 
These reports included a series of independent 
evaluation reports prepared by the National 
Evaluation Panel (NEP), alongside a report from the 
Commission on Economic Growth and additional 
evidence provided by the Programme Management 
Office. 

The independent evaluation carried out by the NEP 
covered a number of strands of work including:

	� Impact Evaluation;

	� Progress Evaluation;

	� Capacity Development and Partnership. 

In May 2020 the UK and Scottish Governments 
announced that Glasgow City Region had 
successfully passed the first Gateway Review, 
unlocking the next £250 million tranche of funding 
over the next five years.

Working with the eight member authorities the 
Programme Management Office is accelerating 
preparations for project evaluations for Gateway 
Review 2 in 2024/25.  The Programme Management 
Office is in discussion with the UK Government and 
Scottish Governments to confirm the requirements 
and arrangements for Gateway Review 2 at the 
earliest opportunity.

PROJECT OUTPUT QUARTERLY 
MONITORING
The quarterly project monitoring report collated by 
the PMO provides a summary of the direct outputs 
from City Deal Infrastructure projects.

The early indication of indirect outcomes from 
projects will be captured by Member Authorities 
and shared with the PMO in their quarterly report to 
the PMO.

The project benefits delivered each quarter and 
the cumulative benefits delivered to date will 
be reported to the Chief Executives’ Group and 
Cabinet, and shared with the UK Government 
and Scottish Government. The table on page 47 
demonstrates benefits delivered until the end of 
March 2021.

Project Output Benefits Estimated Total Project 
Benefits by 2035

Benefit Delivered to end 
of March 2021

Blue Green Infrastructure (square metres) 202,000 27,593

Properties with reduced flood risk 7,178 807

Public Realm  created (hectares) 37 4

Public Realm Enhanced (hectares) 41 9.8

Land with reduced flood risk (hectares) 2,443 382

Carriageway with reduced flood risk (kilometres) 35 4

Cycle Routes created (kilometres) 61 8

Cycle Routes enhanced (kilometres) 4 1

Junctions (New) 6 3

Junctions (Improved) 108 14

Pedestrian Routes created (kilometres) 41 9

Pedestrian Routes enhanced (kilometres) 746 1

Road Bridges (New) 4 1

Road created (New) (kilometres) 25 4.30

Road enhanced (kilometres) 39 6.28

Park and Ride (new) (number of spaces) 155 155

Total Area reclaimed, (re)developed or assembled (hectares)  
as a result of the project

894 369

Total Area of Opportunity Sites (hectares) 622 198

Vacant and Derelict Land Brought Back into Use/Removed  
from SVDL Register (hectares)

155 14

Financial, Professional and Other Services [Class 2]  
(square metres)

40,412 1,860

Business [Class 4] (square metres) 497,062 4,902

General Industrial [Class 5] (square metres) 410,215 9,107

Non-residential Institutions [Class 10] 9,515 5,515

Number of New Residential Units 21,201 1,880

Number of New Private Housing Units 7,594 1,437

Number of New Affordable Housing Units  951 213

Glasgow City Region City Deal Logic Model Project Output Quarterly Reporting
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Contracts and Community Benefits
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Securing contractual community benefits through the delivery of our City Deal infrastructure 
investment is a key priority. 

To date, a range of key benefits have been secured for businesses by the end of March 2021.

CONTRACTS
	� A total value of £244 million in Tier 1 contracts 

awarded;

	� £66 million of this total value was awarded to 
Small and Medium Sized Enterprises (SME’s), 
across 140 contracts;

	� A combined contract value of over  
£116 million has been awarded to Glasgow City 
Region based businesses; and

	� Contracts to the value of £35 million were 
awarded to SMEs based in Glasgow City Region.

COMMUNITY BENEFITS
Through the awarding of these City Deal 
contracts, at the end of March 2021, a total of 
1,214 community benefit opportunities were 
secured. These include:

	� 216 jobs and apprenticeships;

	� 646 skills and training opportunities;

	� 77 actions to support local businesses;

	� 174 additional vocational training 
opportunities; and

	� £93,000 of financial support for community 
projects.

Further details on community benefits are shown in 
the table opposite.
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PROGRAMME TIER 1 CONTRACT AWARDS  OUTCOME ACTIVITY UP TO END MARCH 2021

All Contract Awards £243 million (across 413 contracts)

Contracts Awarded to a GCR based company £116 million (48% of total value of contracts awarded)

Contracts Awarded to SMEs £66 million (27% of total value of contracts awarded)

Contracts awarded to GCR Based SMEs £35 million (14% of total value of contracts awarded)

COMMUNITY BENEFIT OUTCOMES  COMMITTED DELIVERED TO DATE

New Entrants – City Deal Priority Groups 58 35

New Entrant Graduate - Full Time (from Priority Group) 25 61

New Entrants – Council Programme or Initiative 68 4

New Start - Apprentice (from Priority Group) 43 6

Apprentice - Transferred 22 108

Targeted Recruitment and Employment (total)) 216 154

Work Experience Placement - Non School 92 47

Work Experience Placement - School 190 95

Work Experience Placement - Foundation Apprenticeship 3 3

Careers Event 128 85

Workplace Visit 158 121

School Mentoring or Enterprise Programme 38 11

MCR Pathways 1-2-1 Mentoring Programme 10 2

Taster Session - Delivery Partner Programme 15 5

Volunteering Opportunity - City Deal Priority Group 1 1

Training Programme 1 0

Targeted Skills and Training (total) 636 370

Supply Chain Briefing with SMEs 50 29

Business Mentoring for a SMEs 26 16

Business Mentoring with Social Enterprise 1 1

Supply Chain Development (total) 77 46

Vocational Training Qualification 174 119

Non-Financial Support for a Community Project 111 77

Financial Support for a Community Project £93,000 £82,000 
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Supporting local business and  
communities through Procurement

In May 2021 Glasgow City Region launched the latest City Deal contract pipeline which included over  
£150 million worth of tier one infrastructure contracts due to go to open tender in the next three years.
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The pipeline was promoted widely to local 
businesses through a media and twitter campaign, 
in advance of the June Meet the Buyer business 
event which featured key note sessions by GCR 
on tendering for our contracts and Talking Tender 
workshops where businesses could learn more 
about specific upcoming City Deal contracts. Virtual 
exhibition stands were also hosted by the eight 
City Region councils where businesses could talk to 
procurement teams about City Deal projects and 
wider council capital investment programmes. 

To date Regional companies have benefitted from 
over £116 million worth of City Deal contracts – 
evidence of the City Deal protecting the Region’s 
jobs and businesses from the impacts of Covid-19. 

A new Regional strategy for Sustainable 
Procurement and Community Benefits was also 
launched at the event.  The intention is to bring on 
board other key Regional public sector partners as 
part of the collaborative approach and to also go 
beyond the City Deal to include the wider capital 
infrastructure procurement programmes of all eight 
councils in the Region. Work is already underway to 
map out an overall Capital Investment Plan which 
will show planned capital investment for public 
sector agencies across the whole City Region area 
for the next three years.

ON LAUNCHING THE NEW STRATEGY, 
COUNCILLOR SUSAN AITKEN, CHAIR OF THE 
GCR CABINET EXPLAINED: 
“We are determined that decisions we make 
in procurement will address inequalities and 
climate change, benefit local communities, 
and vitally provide opportunities for local 
businesses.

We have big asks too of businesses who 
win our contracts to support all of these 
ambitions; to work more closely with us 
to open up supply chains to support local 
SMEs; to deliver community benefits that 
really make a difference – that help local 
young people, communities and those that 
need it most; and to support work in climate 
change and reducing emissions.”
The latest pipeline has been reconfigured to 
provide advance details of upcoming contracts, 
the projects they relate to and importantly the 
means by which they will be procured. In hand 
with vital support from the Supplier Development 
Programme, this will provide local businesses with 
the key information they need to bid for contracts. 

CASE STUDY
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Wills Bros Civil Engineering Ltd

As part of the Community Benefits Plan for South Lanarkshire Council’s Greenhills Road project,  
lead contractor Wills Bros Civil Engineering Ltd have provided new employment and training  
opportunities for young people. 

CASE STUDY

The company have taken on graduate entrants, 
offered work experience placements, and hosted 
educational visits for schools and universities. 

In September 2019, Wills Bros welcomed Lewis 
Newell on site for a 7-week work experience 
placement. Lewis first got in touch with Wills Bros 
through First Steps Future Training, a charity which 
is partially funded by Skills Development Scotland 
and the National Lottery to assist young people in 
training and work placement to find employment. 

During his 7-week placement, Lewis spent time on 
site with Wills Bros’ engineers to gain knowledge 
and experience as a labourer, assisting with and 
learning about aspects of engineering including 
draining and kerbing. 

Following his work experience placement, the 
site foreman was so impressed with Lewis’ work 
ethic and willingness to undertake tasks that he 
recommended Lewis to the Project Manager who 
offered him permanent employment with the 
company as a Labourer. After completion of his 
7-week placement, Wills Bros welcomed Lewis 
to the team full-time at the Greenhills Road/A726 
Strathaven Road Corridor Improvements project. 

COMMENTING ON HIS EXPERIENCE AS  
PART OF THE PROJECT, LEWIS NEWELL 
SAID: 
“I’m really enjoying my time at Wills Bros, 
and I am delighted to get this opportunity to 
kick off my career in construction.”
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4.65%
unemployment rate  

rose by 0.6% in 2020, in line  
with the UK average

1.8 million
total population –  
33.8% of Scotland

+70,000
additional fibre broadband 

connections since 2020

£47.3 billion
total GVA - 4th largest  

UK City Region outside  
of London

72.2%
in employment - with rate  

remaining steady  
through Covid-19 

47.4%
proportion of working-age  
population educated to a  

degree-level

Glasgow City Region: Economy  
at a glance

Outlook: the year ahead and our  
key challenges
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Kevin Rush
Director of Regional Economic  
Growth

The period since March 2020 has been challenging for us all and no less for the Region’s economy and 
businesses. 

However, we are committed to our £1 billion City 
Deal infrastructure programme. And work to 
review projects in light of Covid and to better 
understand issues around resource and supply of 
materials will stand us in good stead to weather the 
evolving situation. 

The pandemic has presented challenges as well 
as opportunities, and we continue to build on and 
exceed the momentum of the past six years. We face 
the coming year with a team boosted in number 
and expertise, and with a clear understanding of 
the economic challenges and arising opportunities 
facing the Region, thanks to the Intelligence Hub 
and to closer engagement with our wider partnership.

City Deal funding is vital to protecting the Region’s 
jobs and businesses.  Further Regional Recovery 
funding of £675,00 from the Scottish Government 
will enable us to push forward 11 additional projects, 
including two important feasibility studies. One is 
for the Metro - a sustainable, integrated transport 
solution which could greatly improve access to 
jobs and build on our status as a global Region. 
The other is for the Housing Energy Retrofit 
Programme which could be five times the size of 
our City Deal. Outcomes from both will be revealed 
later this year and could change the Region forever. 
Funding bid outcomes for the phased Regional Bus 
Partnership, the Healthier Lives programme and 
partner councils’ submissions for UK government 
funding will also be known in the coming months. 

The roll out of the vaccines is providing a more 
positive outlook and commentators are expecting 
the UK economy to grow faster than any time since 
the end of the second world war. As we redevelop 
the Regional Economic Strategy, we will focus on 
three Grand Challenges.  

Inclusive Economy –delivering new opportunities 
for those hardest hit by the pandemic - younger 
people and the over 50’s in low paid jobs.    

Enhancing Productivity – the latest data shows 
the Region had the largest productivity growth 
amongst comparator areas.  We need to continue 
this growth, increase income levels and grow 
existing and new sectors that can benefit all.

Climate Emergency – changes required in our 
economy, and seizing opportunities, to address the 
Climate Emergency. 

Our progress continues to generate regular media 
interest and we are committed to being more 
transparent, with a website refresh completed 
and reviews carried out on our governance and 
structures in the past year. We are also determined 
to demonstrate a stronger people-centred approach 
to local economic development. This will be evident 
in Community Wealth Building work underway such 
as in plans to support inclusive digital innovation 
through a new Community Wealth Building Digital 
Lab.  And through our new procurement strategy, 
we will do more to support local companies to win 
contracts. 

Upcoming City Deal milestones include the first 
residents moving to Sighthill’s new urban 
development in Glasgow, the completion of 
AMIDS’ enabling infrastructure and work starting 
at Greenock’s Ocean Terminal visitor centre. In 
November, when all eyes turn to Glasgow for 
COP26, we will showcase our sustainable ambitions 
with progress in the Climate Adaptation Strategy, 
the Clyde Climate Forest and a Green Investment 
Prospectus to launch shortly. 

Our ambition is huge, political commitment is clear, 
foundations are well established. Our vision will 
be firmly imprinted in the new Regional Economic 
Strategy, launched later this year. We will continue 
to align discussions with government on strategic 
projects that have the potential to transform the 
physical, social and economic fabric of our Region 
for generations to come – including Clyde Mission, 
a Regional Metro, the Scottish Events Campus 
expansion, AMIDS and Ravenscraig. 

An acceleration of funding and decisions on these 
by government partners will be central to a green 
recovery and provide a catalyst for economic 
transformation for the Region, Scotland and the  
UK. 
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Appendix 3 

 

Council Participants in Glasgow City Region (GCR) Groups 

 

GCR Cabinet- Council Leader, Jonathan McColl 

Chief Executives’ Group- Council Chief Executive, Joyce White 

Housing and Equalities Portfolio- Led by Council, includes Jonathan McColl, 

Joyce White, and Peter Barry 

Finance Group- Stephen West 

Lead Officers Group (LOG)- Michael McGuinness 

Skills and Employment Portfolio- Peter Barry/Stephen Brooks 

Infrastructure and Assets Portfolio- Michael McGuinness 

Transport and Connectivity Portfolio- Gail McFarlane 

Land Use and Sustainability Portfolio- Richard Cairns (secondment) 

Inward Investment and Economic Growth- Richard Cairns (secondment) 

Procurement Support Group- Annabel Travers 

Sustainable Procurement Strategy Group- no representation 

Clyde Mission- Richard Cairns (secondment) 

Labour Market Working Group – Stephen Brooks 

Enterprise Portfolio- Gillian Scholes 

Tourism Portfolio- Elizabeth Hendry 
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WEST DUNBARTONSHIRE COUNCIL 

Report by Chief Officer – Regulatory and Regeneration Council: 

26 August 2021

Subject: Council and Committee Timetable – October 2021 to June 2022 

1. Purpose

1.1 The Council is asked to approve a committee timetable for the period October
2021 to June 2022.

2. Recommendations

2.1 It is recommended that the Council:-

(a) approves the timetable attached as the appendix to the report;

(b) notes that the Planning Committee will meet bi-monthly, with
special meetings being called if required;

(c) notes that work is underway to introduce hybrid meetings in the
autumn;

(d) agrees that all meetings of Council and Committee meetings be
held remotely or in the Civic Space, Church Street, Dumbarton
(hybrid) until such times as social distancing requirements are
removed.  Thereafter, the usual rotation of meetings between
Clydebank and Dumbarton will resume.

3. Background

3.1 The Council, at its meeting on 25 June 2020, agreed an annual
committee timetable covering the period from September 2020 to
September 2021.

3.2 A new timetable now requires to be approved in order to allow Elected
Members and officers to plan Council and constituency business for the
year ahead.  This timetable will agree meeting dates up until June 2022.

3.3 Meetings are currently being held remotely to adhere to the Scottish
Government’s guidelines on home working and social distancing.
However, at its budget meeting in March 2021 the Council agreed to fund
the introduction of hybrid Council and committee meetings that will allow a
restricted number of Elected Members to meet in person in the Civic
Space, Church Street, Dumbarton with the remaining Elected Members
joining remotely.  It is anticipated that this format will be introduced in the
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autumn. 
 
 
4. Main Issues 

 
4.1 The proposed timetable is based on the current governance arrangements 

that have been in place for the last year.  The current programme of 
meetings has worked satisfactorily and ensured that Council business is 
dealt with timeously. 

 
4.2 It is important that a new timetable of meetings is considered now to allow 

officers to plan business, arrange pre-agenda meetings and for diary invites 
to be issued to Elected Members and officers well in advance of meeting 
dates. 

  
Planning Committee 

 
4.3 The Planning Committee previously met on a monthly basis, with the 

exception of July.  However, it has been noted that a number of the monthly 
meetings have had only one or two items of business submitted for 
consideration.  This is not good use of Members’ or officers’ time and 
following discussion with the Planning, Building Services & Environmental 
Health Manager it is recommended that the Committee meets on a bi-monthly 
basis with special meetings being called if required. 

 
 Appeals Committee 

 

4.4 Meetings of the Appeals Committee have been scheduled to meet one 
Thursday per month with the exception of July and December. In the event 
that there are no appeals to be heard the scheduled monthly meeting will be 
cancelled in consultation with the Chair and similarly additional dates may be 
set if there are a number of appeals to be considered at any one time. 

 
 Licensing Board 

 

4.5 The Licensing Board agrees its own timetable of meetings therefore the 
dates shown in the appendix are suggested dates only. 

 
 Other issues 

 

4.6 It should also be noted that the timetable of meetings of the West 
Dunbartonshire Health & Social Care Partnership Board and its Audit & 
Performance Committee; the Joint Consultative Forum; and Community 
Planning West Dunbartonshire Management Board are determined by 

each of these bodies and therefore the dates shown in the proposed 

timetable are suggestions only. 
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4.7 In accordance with Standing Orders, the date of the Statutory Meeting of 
Council i.e. the first meeting of the new formed Council following the local 
government elections in May 2022, will be set by the Chief Executive and 
therefore the date shown on the attached timetable is provisional. 

 

4.8 It is anticipated that the remainder of the committee timetable for 2022/23 
will be presented to the Council meeting scheduled to be held on 22 June 
2022. 

 

5  People Implications 
 

5.1 There are no employee issues arising from the recommendations of this 

report as the Council currently operates a similar timetable. However, if the 
number of meetings were to increase there would be an increase in the 
workload of the officers directly involved. Any increase in the number of 
meetings would also put pressure on the limited resources in Committee 
Services. 

 

6  Financial Implications 
 

6.1 A programme of meetings based on the frequency similar to last year’s 
timetable will have no financial implications. However, any increase would 

have an impact on the staffing resources currently available.  The 
continuation of daytime meetings also removes the need for overtime costs 
for some of the officers who have to attend these meetings. 

 

7  Risk Analysis 
 

7.1 If the Council fails to approve a timetable of meetings at this time then all 
matters requiring Council/committee decision will need to be submitted to 
special meetings of Council. Given that a Council meeting would not be a 
suitable forum to consider regulatory matters such as planning and 
licensing, it is recommended that Council approves the proposed dates as 
detailed in the appendix attached, or agrees alternatives. 

 

8 Equalities Impact Assessment (EIA) 
 

8.1 An initial equalities impact screening was carried out on venues for 
committee meetings. The outcome of that screening was that there would 

be little or no impact on equalities groups in West Dunbartonshire. 
 
8.2 The introduction of live audio streaming provides that meetings are now 

accessible to some groups that may not have previously been able to 
attend. 

 

9  Consultation 
 

9.1 Officers from legal and finance have been consulted on the content of 
this report. 
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10 Strategic Assessment 

10.1 This report does not have a direct impact on the Council’s strategic 
priorities. However, it is essential that the Council’s decision making 
structures are effective therefore enabling the Council to make the 
necessary decisions and monitor the work of Council departments which 
will implement the strategic priorities across a range of services. 

Peter Hessett 
Chief Officer – Regulatory and Regeneration 

Date: 8 June 2021 

Person to Contact: Christine McCaffary, Senior Democratic Services Officer, 
Email - christine.mccaffary@west-dunbarton.gov.uk 

Appendix: Timetable of Meetings of West Dunbartonshire Council 
and its committees – October 2021 to June 2022

Background Papers: None 

Wards Affected: All 
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Council and Committee Timetable 
October 2021 – June 2022 

October 2021 Venue 

Wed 6th Oct 9.30am Tendering Committee TBC 
10am Planning Committee TBC 

Thurs 21st Oct 9:30am Appeals Committee TBC 

Wed 27th Oct 10am Licensing Committee TBC 

2pm West Dunbartonshire Council TBC 

November 2021 

Tues 2nd Nov 2pm Licensing Board TBC 

Wed 3rd Nov 10am Housing and Communities Committee TBC 

Wed 10th Nov 9:30am Tendering Committee  TBC 
10am Corporate Services Committee TBC 

Wed 17th Nov 10am Infrastructure, Regeneration & Economic 
Development Committee   TBC 

 2pm Audit Committee  TBC 

Thurs 18th Nov 10am Community Planning West Dunbartonshire 
Management Board  TBC 
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Mon 22nd Nov 10am TBC 

Wed 24th Nov 2pm TBC 

Thurs 25th Nov 9:30am TBC 
1pm TBC 
2pm TBC 

December 2021 

Wed 1st Dec  9:30am TBC 
10am TBC 
2pm TBC 

Thurs 2nd Dec 2pm TBC 

Wed 8th Dec  10am TBC 
2pm TBC 

Wed 22nd Dec 10am TBC 

January 2022 

Wed 12th Jan  9:30am TBC 

Mon 24th Jan  10am TBC 

Thurs 27th Jan 9:30am 

Cultural Committee   

West Dunbartonshire Council 

Appeals Committee  
HSCP Board Audit and Performance Committee 
HSCP Board   

Tendering Committee  
Licensing Committee  
Educational Services Committee 

Joint Consultative Forum (provisional) 

Licensing Board 
Planning Committee 

West Dunbartonshire Council 

Tendering Committee 

Cultural Committee   

Appeals Committee  TBC 
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February 2022 

Wed 2nd Feb  10am TBC 
2pm TBC 

Thurs 3rd Feb  10am TBC 

Wed 9th Feb  10am TBC 

Tues 15th Feb 10am TBC 

Wed 16th Feb  10am TBC 
2pm TBC 

Thurs 17th Feb 9:30am TBC 

Wed 23rd Feb  9.30am TBC 
10am TBC 

Thurs 24th Feb 1pm TBC 
2pm 

Licensing Committee 
Housing & Communities Committee 

Community Planning West Dunbartonshire 
Management Board 

West Dunbartonshire Council 

Licensing Board 

Planning Committee 
Infrastructure, Regeneration & Economic 
Development Committee 

Appeals Committee 

Tendering Committee 
Corporate Services Committee 

HSCP Board Audit and Performance Committee 
HSCP Board TBC 

Page 121



March 2022 

Wed 2nd March 10am TBC 

Wed 9th March 10am TBC 

Wed 16th March 9:30am TBC 
10am TBC 

Wed 23rd March 2pm TBC 

Thurs 24th March 9:30am TBC 
2pm TBC 

Mon 28th March 10am TBC 

April 2022 

Tues 19th April 10am TBC 

Wed 20th April 9:30am TBC 
10am TBC 

Wed 27th April 10am TBC 
2pm TBC 

Thurs 28th April 9:30am 

Audit Committee 

West Dunbartonshire Council 
(Budget and Statutory reports) 

Tendering Committee 
Educational Services Committee 

West Dunbartonshire Council 

Appeals Committee  
HSCP Board  

Cultural Committee 

Licensing Board 

Tendering Committee 

Planning Committee 

Licensing Committee 
Corporate Services Committee 

Appeals Committee TBC 
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May 2022 

Thurs 5th May LOCAL GOVERNMENT ELECTIONS 

Wed 25th May 10am West Dunbartonshire Council (Statutory Meeting) (provisional) 

June 2022 

Wed 8th June  9:30am TBC 
10am TBC 
2pm TBC 

Wed 15th June 10am TBC 
2 pm TBC 

Wed 22nd June 10am TBC 

Thurs 23rd June 9:30am TBC 
1pm TBC 
2pm 

Tendering Committee 
Planning Committee 
Licensing Committee 

Audit Committee 
Educational Services Committee 

West Dunbartonshire Council 

Appeals Committee  
HSCP Board Audit and Performance Committee 
HSCP Board   TBC 

Exceptions: 

• The Licensing Board, as a separate legal entity, sets its own timetable. Any dates shown here for Licensing Board meetings
are subject to the Board’s decision.  Council asks that the Chair of the Board considers raising these proposals with the
Clerk to the Board, with a view to presenting the proposals for discussion and decision as soon as practicable.
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• The Health and Social Care Partnership Board and its Audit & Performance Committee and the Community Planning West
Dunbartonshire Management Board also set their own meeting timetable. The meetings are shown here are suggestions
only.
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WEST DUNBARTONSHIRE COUNCIL 

Report by Chief Officer - Resources 

Council: 26 August 2021 
__________________________________________________________________________________ 

Subject: Clothing Grants and Scottish Government Funding for Music 
Tuition and Curriculum Charges 

1. Purpose of Report

1.1 The purpose of this report is to provide Members with an update in relation to
recent changes announced by the Scottish Government to the minimum value
of clothing grants from academic year 2021/22.

1.2 To provide an update on further Scottish Government funding allocated to
fund music tuition and curriculum charges.

2. Recommendations

2.1 Council is asked to:

(i) note the details of the report and consider the potential approach and
costs in aligning the value of clothing grant to all pupils as discussed at
June 2021 Council including whether in future years the primary
clothing grants should continue to match future Scottish Government
values for secondary clothing grants;

(ii) note the information on new funding streams linked to ending music
tuition fees/instrument hiring charges and curriculum charges; and

(iii) consider whether to follow the Scottish Government policy on music
tuition fees by ending charges on instrument hire.

3. Background

3.1 At the Council meeting on 23 June 2021 an urgent agenda item was approved
for consideration by the Provost in relation to expected changes to the value
of the Scottish Government minimum value of clothing grants. The issue
being urgent as officers would be paying the majority of clothing grants in the
summer recess period.

3.2 Council agreed that, subject to the Scottish Government advising of the
changes to the minimum sums payable for the 2021/22 academic year and
confirmation from the Scottish Government that any increase in value was
being fully funded, officers could proceed to pay the clothing grants at any
increased rates.

3.3 In agreeing this Council also agreed the following:

“Council also believes that we should provide parity between primary and
secondary school payments and agrees that a report will come to August
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Council with costs to allow Members to take a decision on how to fund an 
increase in the clothing grant for primary school children to £150 with the 
intention to make the top-up payment in advance of winter.” 

 
4. Main Issues 
 
4.1 On 25 June 2021 the Scottish Government issued a letter which advised of an 

increase to the national minimum school clothing grant from £100 to: 
 

• Primary age pupils  £120; and 

• Secondary age pupils £150. 
 
4.2 The letter confirmed that the Scottish Government was fully funding the 

increase in the minimum values by providing £5.8m to all Scottish Councils 
with the West Dunbartonshire Council share being £0.234m. The letter does 
not advise as to the reasoning behind the differential minimum values 
between primary and secondary age pupils. The letter also confirms that 
future minimum values in subsequent academic years will be increased in line 
with inflation. 

 
4.3 As a result of receipt of this letter and the decision of Council in June 2021 

officers have been able to pay clothing grants over the summer at the new 
rates. 

 
4.4 As at 30 July 2021, 1,664 payments have been made to primary age pupils. 

As is always the case there are always late applicants or applications which 
required clarification and applications can be received through-out the school 
year for new pupils therefore, it is anticipated that for the whole of 2021/22 
number of payments made will be 2,571. 

 
4.5 Based on these figures then it is anticipated that at the current minimum value 

£0.309m will be paid to primary age pupils. Therefore should Council agree to 
align the primary value to the secondary values the cost will increase to a 
projected £0.386m – an increase of £0.077m. 

 
4.6 In addition to the projected numbers and values for primary age pupils, as at 

10 August 2021, 1,634 payments have been made to secondary age pupils. 
As per point 4.4, further applications are expected and it is anticipated that for 
the whole of 2021/22 the number of payments made will be 2,275. Based on 
these figures, it is anticipated a projected spend to the financial year-end of 
£0.341m. 

 
4.7 As per the Council decision noted at 3.3 above, should Council decide to align 

primary grants to secondary then officers will process a top-up payment to 
eligible pupils as soon as possible and prior to winter. 

 
4.8 The Council revenue budget for clothing grants for 2021/22 in total is £0.471m 

– this being based on the existing clothing grant rates at that time. In addition 
to this the Scottish Government allocation to the Council for 2021/22 is 
£0.234m giving a total funding available of £0.705m. Based on the information 
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above, it can be seen that the projected costs at the new rate per Scottish 
Government is £0.650m. Should the Council agree to increase the primary 
rate to the same level as secondary then the total cost is projected to be 
£0.727m. 

 
4.9 It is anticipated that the Scottish Government will issue a letter on an annual 

basis advising of the new inflated minimum values and the Council decision in 
June 2021 allows officers to process payments at these new rates, however 
should Council decide to align primary clothing grant values with the 
secondary rate then Council should consider whether to agree that in future 
primary age grants continue to be aligned to the secondary age minimum 
values and this can be built into future revenue budgets. 

 
4.10 The change to the minimum value of clothing grants was part of the SNP’s 

Manifesto and as laid out in their “First 100 Days” Plan. Another issue covered 
in this plan was the abolition of fees for music and arts education, including 
instrumental music tuition in schools. The Scottish Government has now, 
following approval at COSLA Leaders meeting in June 2021, advised of 
funding distribution for these purposes.  

 
4.11 In relation to music tuition West Dunbartonshire does not charge fees for this 

service, though does charge a rental for musical instruments with a budget for 
2021/22 of £0.031m. The Scottish Government has advised of funding for 
2021/22 aligned to this national policy of £0.059m and a further £0.030m in 
2022/23 (these sums intended to cover the loss of income over academic 
year 2021/22 which runs to the end of June 2022). For 2021/22 therefore it is 
anticipated that the funds from the Scottish Government for this policy will be 
£0.028m more than the lost income. Current Council policy is to charge for the 
hire of musical instruments and in order to follow the Scottish Government 
policy Council would need to agree to remove this charge. 

 
4.12 In relation to the Scottish Government funding aligned to ending curriculum 

charges, the Council, via secondary schools, does charge for resources 
required for a number of subjects in the curriculum and funding from Scottish 
Government aligned to this aspect of national planned policy change is 
anticipated to be required to compensate schools for lost income. These 
curriculum charges are levied locally in different ways by all of the Council’s 
secondary schools and there is no specific Council-wide policy on this as this 
is at the discretion of Head Teachers. Costs for such materials for pupils 
eligible for free school meals are funded from the Pupil Equity Fund.  

 
4.13 Curriculum charges cover expenses of £0.114m per annum.  The Scottish 

Government has allocated £0.071m for 2021/22 academic year and a further 
£0.036m for the 2022/23 academic year, equating to £0.107m over the 
academic year 2021/22. Assuming the £0.114m is spent pro-rata to the 
Scottish Government funding then in 2021/22 the Scottish Government 
funding will be around £0.005m short of the current costs, and £0.002m short 
in 2022/23 (summer term 2021/22). 
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4.14 The following table summarises the position of projected costs compared to 
Scottish Government funding for financial year 2021/22 in relation to the 
issues described above in two scenarios:  

 

• Scenario 1: With clothing grants in 2021/22 paid at Scottish 
Government minimum rate: 
 

 

Funding 
Available 

(£m) 

Projected 
Costs 

(£m) 
Difference 

(£m) 

Clothing Grants 0.705 0.650 0.055 

Music Tuition fees/ 
Instrument hire 0.059 0.031 0.028 

Curriculum charges 0.071 0.076 -0.005 

Total 0.835 0.757 0.078 

 
Should Council decide to retain clothing grant levels in line with 
Scottish Government minimums and agree to remove instrument hire 
charges then the available funding is £0.078m more than projected 
costs. 
 

• Scenario 2: With clothing grants paid with Primary and Secondary rates 
level: 
 

 

Funding 
Available 

(£m) 

Projected 
Costs 

(£m) 
Difference 

(£m) 

Clothing Grants 0.705 0.727 -0.022 

Music Tuition fees/ 
Instrument hire 0.059 0.031 0.028 

Curriculum charges 0.071 0.076 -0.005 

Total 0.835 0.834 0.001 

 
Should Council agree to implement a level Clothing Grant across all 
pupils and agree to remove instrument hire charges then there is 
sufficient funding available from within existing budgets and the 
additional Scottish Government funding.  

 
5. People Implications 
 
5.1 There are no people implications. 
 
6. Financial and Procurement Implications 
 
6.1 As detailed above should Council decide to align primary grants to secondary 

grants it is projected that there will be an additional cost in 2021/22 of 
£0.077m. In making such a decision Council will also require to agree how 
this should be funded. 
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6.2 As detailed above the projected total spend at the minimum values advised by 

the Scottish Government is anticipated to result in an underspend compared 
to the total funding available (Council budget and funding provided by the 
Scottish Government) of £0.055m. 

 
6.3 Based on the above analysis of the Scottish Government funding for ending of 

charges for music tuition/instrument hire and curriculum equipment then it 
would result in an underspend of £0.023m.  

 
6.4 In order to fund the projected additional cost arising from a Council decision to 

align the clothing grants values Council it would be possible to fund the 
resulting shortfall in funding of £0.22m from the underspend generated from 
the Scottish Government funding linked to music tuition/instrument hire and 
curriculum charges of £0.023m.  

 
Alternatively, if that option was not agreed, then Council would need to agree 
to make offsetting cost reductions to maintain a balanced budgeted position 
for 2021/22; or Council could agree to utilise free reserves to fund the impact 
in 2021/22.  

 
6.5 As advised above the financial projections are based on projections of final 

uptake and cost of clothing grants and if Council agrees to level the values for 
primary pupils to those of secondary pupils ongoing spend will be monitored 
and any variance reported via budgetary control processes. 

 
6.6 Depending on the Council decision any ongoing financial impact of will be 

built into future revenue budgets.   
 
6.7 There are no procurement implications arising from this report. 
 
7. Risk Analysis 
 
7.1 There are no risks associated with this report other than the potential financial 

implications identified above. 
 
8. Equalities Impact Assessment (EIA) 
 
8.1 An Equalities Impact Assessment has been carried out on this report and the 

potential change in payment values for clothing grants, together with the 
removal of fees. The EIA identified potentially positive equalities impacts from 
both the potential change to clothing grant levels and the removal of fees for 
instrument hire and curriculum materials. 

 
9. Environmental Sustainability 
 
9.1 No assessment of environmental sustainability was required in relation to this 

report. 
 
10. Consultation 
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10.1 Legal and Financial Officers have been consulted in preparing this report. 
 
11. Strategic Assessment 
 
11.1 The payment of clothing grants is expected to contribute assist with supported  

individuals, families and carers living independently and with dignity. 
 
 
 
Stephen West 
Chief Officer - Resources  
Date: 10 August 2021 
___________________________________________________________________ 
Person to Contact:  Stephen West, Chief Officer - Resources, 

Church Street, Dumbarton, 
  Email: stephen.west@west-dunbarton.gov.uk 
 
Appendix: None 
            
Background Papers: Minute of Council meeting – 23 June 2021; and 

Equality Impact Assessment  
 
Wards Affected: All wards 
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WEST DUNBARTONSHIRE COUNCIL 

Report by Chief Officer - Regulatory & Regeneration and 
 Chief Education Officer  

Council:  26 August 2021 
___________________________________________________________________ 

Subject: Law and Practice in Relation to Marches and on Education to 
Address Sectarianism and Racism  

1. Purpose

1.1 The purpose of this report is to provide Members with details of what
education is offered within West Dunbartonshire schools on tackling racist and
sectarian behaviour and to advise Members of the policies and procedures
which are in place for staff to protect staff and citizens from sectarian
behaviour. The report also outlines the law and practice on marches with
particular regard to their routing.

2. Recommendations

2.1 Members are asked to note the terms of the report.

3. Background

3.1 At a meeting of Council on 23 June 2021, a motion was agreed requesting a
report from Officers on what education is offered within West Dunbartonshire
schools on tackling racist and sectarian behaviour, and what policies and
procedures are in place for staff to protect them and citizens from sectarian
behaviour.  A report around the issues surrounding all marches was also
requested, with particular regard to their routing.

4. Main Issues

4.1 West Dunbartonshire schools embrace positive social values of equality and
justice demonstrated in the vision and values statements published by all
schools and early learning centres. The social values promoted in West
Dunbartonshire Schools are in line with the attributes and capabilities of
Curriculum for  Excellence the national curriculum for Scottish Schools.

4.2 The Curriculum for Excellence capacities aspire for young people in Scotland
to become successful learners, confident individuals, responsible citizens and
effective contributors. The capacities being developed through the curriculum
include: valuing and respecting others;  being  committed to participate
responsibly in political, economic, social and cultural life; having an
understanding of different beliefs and cultures; developing informed ethical
views of complex issues.

ITEM 11
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4.3  Anti Racist and Anti Sectarian Education  
  West Dunbartonshire’s schools provide learning content on religious and 

racial tolerance in line with the National Curriculum Experiences and 
Outcomes: 

 

• Religious Education outcomes for both denominational and non- 
denominational schools make reference to the Scottish context . 
Children and young people learn about Christian and Catholic 
Christianity and other world religions focussing on beliefs, values and 
issues, practices and traditions; and 

 

• In Social Subjects, progressive learning outcomes are defined to 
support young people to learn about and develop a respect for their 
society including learning about  the heritage and identity of others; 
people who have settled in Scotland in the past and present and their 
impact on the culture and life of Scotland; issues of conflict in society 
including cause and consequences of conflict.  

 
4.4  Schools develop their own anti racist and anti sectarian education projects 

with learning generally structured around the key focus areas of:  
  

• defining racism and sectarianism;   

• racism and sectarianism in our local context;   

• the impact of sectarianism and racism on individuals and society; and 

• actions to take to deal with racism and sectarianism.  
 
  A wide range of resources are available for schools to use to produce 

learning content and experiences. In 2020 all headteachers attended 
information sessions provided by the organisation Showing the Racism the 
Red Card as part of the Service awareness raising programme of key issues 
and resources to support learning. Other resources used in West 
Dunbartonshire’s schools include Divided City a novel study which explores 
the issues of sectarianism in the context of Glasgow Football Clubs. In 
2017/18 the Service worked with a Glasgow Theatre Company to produce 
theatre performances of the play ‘Divided City’. This was an opportunity for 
children from denominational and non denominational schools to work 
together on joint performances of the play.    

 
4.5 In 2019/20 the Mentors in Violence Prevention programme was introduced  

into West Dunbartonshire mainstream secondary schools. This is a national 
programme which educates young people about mentoring and supporting 
their peers covering a range of social, emotional and behavioural issues.  
Young people explore and learn ways to respond appropriately in such 
circumstances. Tackling racial/sectarian abuse are issues covered in the 
programme: young people learn about the impact of this on victims and the 
theory of the Bystander approach where saying nothing and standing back 
are not the answer to witnessing racial/sectarian abuse.   The programme will 
re-start  in the next academic session.  
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4.6 Promoting Positive Behaviours Policy   
 In 2018 Educational Services produced updated policy guidance to schools 

on equality and social justice. The policy provides guidance to support our 
school communities to work and learn together respectfully and inclusively.  
Robust and clear systems are established to ensure young people can 
receive support when needed if they have been a victim of racist or sectarian 
behaviour with guidance included for staff on how to deal appropriately with 
the victim and offender.  Incidents of racism or bullying behaviour are 
monitored by central officers who provide support to establishments to 
respond appropriately to any reported issues. 

 
4.7 Marches and Parades 
 

The Council’s powers and duties in relation to marches and parades are set 
out in the Civic Government (Scotland) Act 1982.  A report : “Review of 
Marches and Parades in Scotland” by Sir John Orr was published in 
December 2004 and as a consequence the existing legislation was 
subsequently amended by the Police, Public Order and Criminal Justice 
(Scotland) Act 2006.  The Scottish Government issued Guidance for Scottish 
Local Authorities on marches and parades in Scotland on the 12th December 
2006. There has also been a subsequent ten year review and report by Dr 
Michael Rosie, Edinburgh University into marches and parades which has 
been subject of a report to the Council’s Licensing Committee. In addition, the 
Council’s licensing section has participated in engagement with Dr Rosie with 
regard to the practice and experience of marches and parades within West 
Dunbartonshire. 

 
4.8 The legal starting point is the European Convention on Human Rights which 

provides in Article 11 that everyone has the right to freedom of peaceful 
assembly.  This includes a right to march or parade.  This can only be 
restricted if it is necessary to: 

 

• protect national security or public safety; 

• prevent disorder or crime; 

• protect health or morals; and 

• protect the rights and freedoms of others. 
 
4.9  Any interference with the right of peaceful assembly must be proportionate, 

which means that the nature of any restrictions must be in proportion to the 
issues which the authority is trying to tackle. The 1982 and 2006 Acts provide 
that organisers must notify marches and parades to the Council.  The fact that 
this is a notification procedure rather than a licence application reflects the 
fact that the right of peaceful assembly is a fundamental right in a democratic 
society.  The 2006 Act provides that in considering whether to prohibit the 
holding of a procession or impose conditions on it, the Council shall have 
regard to a likely effect of the holding of the procession in relation to – (i) 
public safety; (ii) public order; (iii) damage to property and (iv) disruption to the 
life of the community.   
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4.10 Attached at Appendix 1 is a list of marches and parades within West 
Dunbartonshire during 2019. No marches and parades were refused or 
restricted by the Licensing Committee. 

 
4.11 West Dunbartonshire Council has a Code of Conduct for Public Processions 

as detailed at Appendix 2 that organisers notifying marches and parades must 
adhere to the terms of. This includes the routing of marches. Dr Michael Rosie 
has highlighted in his review report aspects of good practice within the West 
Dunbartonshire Council’s Code of Conduct for Public Processions with regard 
to website information provided by the Council to organisations to notify 
proposed marches and parades, and their routes.  

 
4.12 The agreed procedure is that the licensing section after receiving a notification 

of a march and parade (which is normally 28 days in advance unless there 
are exceptional circumstances for a shorter period of notice), is to then hold a 
pre meeting with the licensing section, the organisers and Police Scotland to 
discuss the proposed march and parade, including the proposed route. 
Organisers are required by the Code of Conduct at Point 11, to adhere to the 
following: 

 
“The organiser shall ensure that, wherever possible, proposed routes follow 
main roads and do not go through residential housing developments.” 

 
4.13 Accordingly, there have been instances where notifications of proposed 

routes which have been modified/restricted by the Licensing Committee 
where the organiser has initially sought to go down a residential route. In the 
event that a route is sought that is determined to be residential then most 
organisers will modify their application which, will negate the need to have the 
notification of the march/parade heard at Committee. It is the case that most  
marches and parades proceed through main roads and established routes, 
and at Point 15 of the Code of Conduct there is a stipulation that: 
 
“Any band or bands taking part in a parade/procession shall cease playing 
when approaching and passing any place of worship or any other location 
where a recognised religious, cultural or legal ceremony is taking place.”  
 

In addition, at point 9: 

 

“The organiser shall ensure that the behaviour of participants is not such as 
can be reasonably perceived to be aggressive, threatening, abusive, 
homophobic, sectarian or racist. The organiser shall exercise reasonable 
diligence to ensure that any follower of the procession also refrains from such 
behaviour, for example by bringing such matters to the attention of the Police 
as soon as possible;” 

 

And at point 10: 

 

“The organiser shall ensure that, in the event that persons attached to or 
following the procession engage in behaviour which is aggressive, 
threatening, abusive, homophobic, sectarian or racist, and the police are of 
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the view that the playing of music is exacerbating the situation, the 
organiser/band major should immediately instruct a band to cease playing 
when asked to do so by Police Scotland;” 
 

4.14 Where there are reported incidents of breaches of the Code of Conduct by the 
organiser, and issues reported to the Licensing Committee, then this can be 
taken into account when subsequent notifications are intimated to the Council 
by the same organisation. Police Scotland can object to the terms of the 
march or parade where there are identifiable public safety and public order 
concerns. A Licensing Committee will consider the terms of any 
objection/representation  and in the event that a notification of a parade and 
march is then subsequently restricted or refused by the Committee, the 
organiser is able to submit an appeal to the Sheriff Court.  
 

4.15 The right of peaceful assembly is a fundamental right of a democratic society 
Where the organiser’s views are not illegal they have a legal right to express 
them. Marches and  parades can only be prohibited on the specific grounds 
detailed in Section 63(8) of the Civic Government (Scotland) Act 1982 
specified above.  Objections to marches and parades due to the nature of the 
organiser’s views and the perceived impact of these on the community, are 
not a ground to prohibit a march and parade.  The actions of the Council also 
need to be proportionate to the issues that it is trying to tackle.  In other 
words, the Council should firstly try to resolve any problems by way of 
conditions prior to looking to prohibit the march.  In 2009 the Council lost a 
legal appeal where a march was refused following representations including a 
Police representation to the march, and the prohibition on the march was not 
seen as proportionate by the Sheriff on appeal. 
 

4.16 If a march were to be prohibited then there would need to be concrete 
evidence on which to base a prohibition based on the four grounds since it is 
likely that this will be tested by appeal in the Sheriff Court. In the 2009 appeal 
referred to above, the Sheriff stated that the marchers’ human rights to 
freedom of expression and freedom of peaceful assembly  

           may only be withheld or restricted on grounds that are themselves very 
           narrow and restricted.  It is for the Council to establish that there is a 
           necessity for intervention and that any intervention will be proportionate 
           to meet that need.  Necessary implies the existence of a pressing social need 
           and proportionality has to be assessed by the standards of a democratic  
           society characterised by pluralism, tolerance and broadmindedness.  It will 
           therefore always be very difficult to justify imposing an outright prohibition on 
           a march. 
  
5. People Implications 
 
5.1 There are no people implications.  

 

6. Financial and Procurement Implications  
 
6.1 There are no financial or procurement implications arising from this report.  
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7. Risk Analysis 
 
7.1 There is no increased risk to the Council associated with the contents of this 

report.  
 
8. Equalities Impact Assessment (EIA) 
 
8.1 No impact assessment is required because this report does not involve any 

change to policies or services or financial decisions. 
 
9. Consultation 
 
9.1 The Chief Officer - Resources has been consulted in connection with the 

terms of this report 
 
10.  Strategic Assessment 
 
10.1 In terms of the Council's Strategic Priorities the report meets the aim of 

meaningful community engagement with active empowered and informed 
citizens who feel safe and engaged. 

. 
 
Names:    Peter Hessett and Laura Mason  
Designations:   Chief Officer – Regulatory & Regeneration and  

 Chief Education Officer  
Date:     2nd August  2021. 
 

 
Person to Contact: Raymond Lynch, Section Head (Licensing) 
 Municipal Buildings, College Street, Dumbarton, G82 1NR 
 01389 737818.   raymond.lynch@west-dunbarton.gov.uk. 
 
  Laura Mason, Chief Education Officer,  

Chief Education Officer, Council Offices, 16 Church 
Street, Dumbarton G82 1QL 
01389 737304   Laura.mason@west-dunbarton.gov.uk 

 
Appendices: Appendix 1 - List of marches and parades within West 

Dunbartonshire - 2019. 
 

Appendix 2 - Civic Government (SCOTLAND) ACT 1982 
Police, Public Order and Criminal Justice (SCOTLAND) 
ACT 2006 - Code of Conduct - Public Procession. 

 
Background Papers: Report by Strategic Lead – Regulatory-Licensing 

Committee - Committee – 7 December 2016- Update on 
Independent Report on Marches, Parades and Static 
Demonstrations in Scotland. 
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 Review of Marches and Parades in Scotland: Guidance 
for Scottish Local Authorities, 12 December 2016: 

 
https://www.gov.scot/publications/review-marches-
parades-scotland-guidance-scottish-local-
authorities/pages/ 

 
Wards Affected: All 
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Reference Organisation Proposed Date Fast 
Tracked 

Annual 
Event 

Estimated 
Number 

PP/116/18 Christian Aid 11 May 2019 No No 150-200
PP/117/19 Protestant Martyrs (Clydebank) LOL  No 

2000 
9 March 2019 - Clydebank No Yes 80 

PP/118/19 Protestant Martyrs (Clydebank) LOL  No 
2000 

15 June 2019 - Clydebank No No 100 

PP/119/19 Old Kilpatrick Bowling Church 8 June 2019 – Old Kilpatrick No Yes 200 
PP/120/19 Dumbarton Orange and Purple District No 

27 
6 July 2019 – Alexandria AM and 
Dumbarton PM 

No Yes 70 

PP/121/19 Vale of Leven Remembrance Day 
Association 

2 June 2019 No Yes 40-60

PP/122/19 Lord Lieutenancy of Dumbarton – Armed 
Forces Day 

22 June 2019 - Dumbarton No Yes 100 

PP/123/19 Bowling Gala Committee 29 June 2019 – Bowling Gala Day      No Yes 150 
PP/124/19 Unison 21 June 2019 - Clydebank No No 60-150
PP/125/19 Unison 25 June 2019 - Dumbarton No No 60-150
PP/126/19 Loch Lomond Highland Games Ltd 13 July 2019 – Balloch No No 60 
PP/127/19 Action Old Kilpatrick 18 December 2019 – Old Kilpatrick No Yes 100 
PP/128/19 Vale of Leven True Blues Loyal Orange 

Lodge Number 176 
12 October 2019 – Balloch & Alexandria No 70 

PP/129/19 D Company 51st Highland 7th Battalion, 
The Royal Regiment of Scotland 

10 November 2019 No Yes 80-100

Appendix 1
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Reference Organisation Proposed Date Fast 
Tracked 

Annual 
Event 

Estimated 
Number 

PP/130/19 Vale of Leven Remembrance Day 
Association 

10 November 2019 No Yes 60-80 

PP/131/19 West Dunbartonshire Council - 
Remembrance Day 

10 November 2019 - Clydebank No Yes 150-200 
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1 

CIVIC GOVERNMENT (SCOTLAND) ACT 1982 

POLICE, PUBLIC ORDER AND CRIMINAL JUSTICE (SCOTLAND) ACT 2006 

CODE OF CONDUCT - PUBLIC PROCESSION 

(1) A minimum of 28 days notice will be given to the Council of the intention to hold 
a procession. If possible, a greater period of notice should be given and 
notification should be made as early as possible in any instance in which a 
series of similar processions is proposed. Provision of a minimum of 28 days 
notice is a statutory requirement. Only in exceptional circumstances can a 
public procession take place without notification being given at least 28 days 
before the date of the proposed procession. In any instance in which a full 28 
days notice is not given the onus is on the organiser to satisfy the Council that 
exceptional circumstances exist sufficient to justify the Council in making an 
Order waiving the legislative requirement for full 28 days prior notice. 

(2) The organiser shall co-operate with the Council and the police from the time of 
submission of the notification of intention to hold a procession until the 
procession disperses. 

(3) The organiser shall identify him or herself to the police officer in charge 
immediately on the assembly of the procession. 

(4) The organiser shall ensure that, in the event of the procession being cancelled, 
the Council and police are informed of this promptly and that the cancellation is 
confirmed in writing to the Council within 48 hours. No band other than the 
bands specified in the notification shall take part in the procession and in the 
event of any change in participants – including the withdrawal of any band 
specified in the notification – the organiser shall immediately advise the Council 
and the police. 

(5) The organiser shall ensure that all participants are informed of any condition 
imposed on the procession including any condition regarding change to timing 
or route. 

(6) The organiser shall ensure that any person under the influence of alcohol or 
drugs does not participate in the procession. 

(7) The organiser shall ensure that the number of stewards or marshals present at 
the procession is in the ratio 1 steward/marshal per 10 participants and the 
organiser shall ensure that all stewards and marshals  

• are briefed by the organisers and given guidance and instructions on
their role prior to the procession including written directions/instructions
in respect of legislation;

Appendix 2
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 2 

 
• carry proof of their status; 

 
• co-operate with the police as required; 

 
• are highly visible and easily identifiable by means of high visibility wear 

which cannot be confused with police attire; 
 

• conduct themselves in a proper manner; 
 

• ensure that participants comply with directions regarding their own 
public safety and that of all other members of the public. 

 
(8) The organiser shall take responsibility for the behaviour of all participants and, 

where appropriate, bands and for ensuring general compliance with the 
Council’s Code of Conduct on Public Processions and police instructions; 

(9) The organiser shall ensure that the behaviour of participants is not such as can 
be reasonably perceived to be aggressive, threatening, abusive, homophobic, 
sectarian or racist. The organiser shall exercise reasonable diligence to ensure 
that any follower of the procession also refrains from such behaviour, for 
example by bringing such matters to the attention of the Police as soon as 
possible; 
 

(10) The organiser shall ensure that, in the event that persons attached to or 
following the procession engage in behaviour which is aggressive, threatening, 
abusive, homophobic, sectarian or racist, and the police are of the view that the 
playing of music is exacerbating the situation, the organiser/band major should 
immediately instruct a band to cease playing when asked to do so by Police 
Scotland; 
 

(11) The organiser shall ensure that, wherever possible, proposed routes follow 
main roads and do not go through residential housing developments; 
 

(12) The organiser shall ensure that all participants do not march more than four 
abreast and that they keep to the near or left hand side of the street except on 
one way streets where they shall keep to the right hand side; 
 

(13) The organiser shall ensure that the police are assisted in guaranteeing that 
passage is allowed for traffic and pedestrians; 
 

(14) The organiser shall ensure that the procession is split into sections in order to 
avoid serious dislocation of traffic and to facilitate the crossing of pedestrians 
who have a right of free access and passage to and through any public area; 
 

(15) Any band or bands taking part in a parade/procession shall cease playing 
when approaching and passing any place of worship or any other location 
where a recognised religious, cultural or legal ceremony is taking place; 
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(16) The organiser shall ensure that all participants disperse immediately the 
procession concludes. 
 

(17) The organiser shall ensure that all participants behave with due regard for the 
rights, traditions and feelings of others in the vicinity of the procession, 
particularly in any area in which there has, on any previous occasion, been 
public disorder in relation to processions; 
 

(18) The organiser shall ensure that all participants behave with due respect at 
sensitive areas such as areas adjacent to places of worship; 
 

(19) All participants must obey the lawful direction of procession organisers, 
stewards and the police at all times; 
 

(20) All participants must keep to the designated route as directed by the police; 
 

(21) All participants must refrain from consuming alcohol or drugs prior to or during 
the procession; 
 

(22) No flags relating to proscribed organisations or which are likely to cause 
offence shall be displayed; 
 

(23) All participants in processions shall disperse in good order immediately the 
procession concludes; 
 

(24) No halberds, weapons or spear topped banner poles of any description shall 
be carried; 
 

(25) No obstruction shall be caused; 
 

(26) No procession shall commence before the hour of 7.30 am and no procession 
shall conclude after the hour of 9.00 pm; 
 

(27) Unless specifically stipulated in the notification, no band shall play or music 
shall be played before 9.00 am or after 9.00 pm. 
 

(28) The procession and all participants shall comply with all legal requirements 
including, without prejudice to the foregoing generality  
 

• Section 62 of the Control of Pollution Act 1974 in relation to the use of 
loudspeakers; 

 
• The Public Order Act 1986 in relation to the prohibition of wearing of 

uniforms signifying association with any political organisations etc; 
 

 
A copy of this Code of Conduct is provided to organisers alongside  

the notification form. 
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WEST DUNBARTONSHIRE COUNCIL 

Report by Chief Officer – Citizen, Culture, and Facilities 

Council: 26 August 2021 

Subject: Community Planning Support 

1. Purpose

1.1 The purpose of this report is to note the successful Community Planning support
provided by Argyll and Bute Council in 2021, and to propose that this
arrangement continues.

2. Recommendations

2.1 It is recommended that Council agrees to enter into a partnership with
Argyll and Bute Council for the provision of Community Planning
support.

3. Background

3.1 In March 2021 Elected Members were updated in the Monthly Briefing that
the departure of the Performance and Strategy Manager had presented an
issue for the Council in relation to leadership of the Community Planning
function. The postholder was responsible for guiding the Council’s Community
Planning activity and supported the Community Planning West
Dunbartonshire Management board. This is a specialist area that needs an
individual with experience and knowledge at a senior level, and there was no
one from the Performance and Strategy team who could provide this
leadership. Argyll and Bute Council had a very experienced and highly
regarded Community Planning Manager in post, and an interim arrangement
was introduced in February 2021 for them to support our local activity while a
new West Dunbartonshire approach was considered.

3.2 Since February 2021 the Argyll and Bute Community Planning Team has
successfully led Community Planning in West Dunbartonshire. Examples of
activity have included:

• Co-ordinating the delivery of meetings for the Community Planning
West Dunbartonshire Management Board in May and August;

• Supporting the Executive Management Group led by the West
Dunbartonshire Council Chief Executive;

• Providing briefings for members of the Administration attending
COSLA meetings;

• Provided briefings to inform submissions by officers to consultations
held by organisations such Police Scotland; and

• Delivering roadshows with employees of Community Planning partners
to inform them of the work taking place.

3.3 The temporary support from Argyll and Bute Council was agreed to run until 

Item 15
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September 30, 2021. A decision now needs to be taken on the future 
approach for Community Planning in West Dunbartonshire. 

 

4. Main Issues 

 
4.1 The departure of the Performance and Strategy Manager offered up an 

opportunity to review the service. An approach was identified that would 
create stronger and integrated partnership working with other teams in the 
Council, as well as deliver efficiencies for the organisation. The 
Performance and Strategy team is now led at a senior level by the Strategic 
Communications, Culture and Performance Manager, supported by a newly 
appointed Performance and Strategy Team Leader with professional 
experience and expertise in this service area. The wider Performance and 
Strategy team is experienced and capable, and will continue to support the 
Council successfully on all existing fronts.  

 

4.2 It is recognised that following this review a skills gap remains in the Council 
with regard to the leadership of Community Planning and the Community 
Planning West Dunbartonshire Management Board.  

 

4.3 Two options were considered to resolve this: 
 

Option 1 

• Continue the existing support which has been successfully provided 
by Argyll and Bute Council in a longer-term arrangement. Key 
Community Planning partners Police Scotland and the Scottish Fire 
and Rescue Service have both endorsed the current arrangements, 
and are happy to see it continuing. The annual fee of £22,000, 
reviewed on an annual basis, gives West Dunbartonshire Council 
access to a resilient and expert team including a Community 
Planning Manager, Community Planning Officer and Community 
Planning Assistant. It also offers opportunities for best practice 
benefits across the two areas, and importantly, offers potential future 
benefits of closer working given that many of the partners agencies 
involved in community planning work at a regional or national level 
across both local authority areas. Service delivery would be 
seamless with Argyll and Bute Council continuing to support the 
CPWD from 1 October, 2021 onwards. The arrangement would 
generate annual revenue savings for the Council of approximately 
£28,000 without any detriment to Council employees. At a time when 
the pressure on Council budgets is significant such low impact 
savings are rare and welcome. 
 
Option 2 

• Appoint a Community Planning Officer who would join the 
Performance and Strategy Team to support this activity. This officer 
would be the only employee in the Council with the broad specialist 
knowledge of community planning structures, legislation, national 
guidance and best practice. This would continue to leave the 
organisation vulnerable from a resilience stand-point in what is a key 
and high-profile area. This option would require a recruitment 
process which would leave the Council without senior Community 
Planning expertise for a period of up to three months at a critical time 
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when Covid-19 recovery is underway. On appointment the officer 
would understandably take several months to gain the local 
knowledge and understanding to be able to operate effectively 
creating the risk of loss of momentum for CPWD. Finally, the 
Community Planning Officer salary and on-costs would remove any 
opportunity to generate savings from the structural review of 
Performance and Strategy.   

 

4.4 Having considered these options it is the recommendation to Council that 
officers progress with Option 1 to make a longer-term arrangement with 
Argyll and Bute Council for Community Planning support.  
 

5. People Implications 
 
5.1 There are no people implications for existing Council employees with Option 1.  

 
6. Financial and Procurement Implications 

 
6.1 Officers have agreed a fee of £22,000 per year for Community Planning 

support from Argyll and Bute Council. This would be reviewed on an annual 
basis to take account of inflation and other factors. 
 

6.2 This fee would be paid for from the savings generated by the structural review 
of  the P&S team. This reallocation of duties and responsibilities, as well as 
the fee to Argyll and Bute Council, would create a revenue saving for the 
Council of approximately £28,000. 

 

6.3 In terms of Procurement Law, arrangements such as this are permitted under the 
Local Authorities (Goods and Services) Act 1970. It is considered that this 
arrangement will be compliant and officers from Legal Services of both 
Authorities will ensure the Legal Agreement between the parties addresses these 
requirements.   

 
7. Risk Analysis 

 
7.1 There is a risk that the Community Planning Manager at Argyll and Bute could 

leave or be absent for a period of time leaving West Dunbartonshire without  a 
Community Planning Manager. This would be mitigated by the fact the Argyll 
and Bute team has a several officers with specialist knowledge of this area who 
would be able to assist in such an instance. It should be recognized that such 
an eventuality is also a risk with the Option 2 but in that instance the Council 
would have less resilience. 
 

7.2 There is a risk that the cost of the support provided by Argyll and Bute could 
rise in the coming years and no longer represent value for money for West 
Dunbartonshire Council. This is mitigated by the fact that Argyll and Bute 
Council is a local authority partner and neighbour, and the two organisations 
work positively together in a number of areas. Argyll and Bute Council has also 
made it clear that they are a public sector organisation and are therefore 
committed to charging West Dunbartonshire Council only what is fair for the 
recovery of the time provided. In the unlikely event that costs did become 
unaffordable then the Council would be able to reconsider its approach without 
penalty. 
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7.3 There is a risk that a legal agreement between West Dunbartonshire and Argyll 
and Bute Council cannot be reached on terms that are compatible with Local 
Authorities (Goods and Services) Act 1970. This will be mitigated against by the 
fact both Councils have experienced Legal Service teams, and have experience 
of working with other organisations on joint projects.  
 

7.4 There is a further risk that any potential opportunities for joint collaboration are 
not optimised if this proposal is not progressed.   

 
8. Equalities Impact Assessment (EIA) 

 
8.1 This proposal is relevant and therefore has been impact assessed. The 

proposal supports the centrality of Community Planning in furthering Public 
Sector Equality Duty, and 'building back better'. Since starting to provide 
support the staff from Argyll and Bute Council have recognised the need and 
worked with us to place equality considerations centrally in Community 
Planning. The proposed arrangement will help ensure that this continues to be 
the case. 

 
9. Consultation 

 
9.1 Consultation has been undertaken with the SCCP Manager, Finance, Legal, 

Strategic HR and Procurement. The Argyll and Bute Council Community 
Planning support has been discussed with the wider Performance and 
Strategy service. The team is generally comfortable with how things have 
progressed to date, and seeing it continue in future. Further work would follow 
as part of a longer-term partnership to embed the collaborative working 
approach. Trade Union Conveners have been kept updated throughout and a 
formal meeting was held on 1 July 2021. At the meeting there were no 
objections to progressing with this partnership given the particular 
circumstances. A commitment was made to meet to discuss the Argyll and 
Bute Council partnership with the TU Conveners on an annual basis so there 
was a periodic review of progress. 
 

10. Strategic Assessment 
 
10.1 This report supports the following Council strategic priority: 

 

• Efficient and effective frontline services that improve the 
everyday lives of residents   

 
   
Malcolm Bennie  
Strategic Lead for Communications, Culture, Communities and Facilities  
West Dunbartonshire Council 
Date: 5 July 2021 

 
 

 
Person to Contact: Malcolm Bennie – Chief Officer for Citizen, Culture, and 

Facilities  

16 Church Street, Dumbarton, 
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G82 1QL 

Tel: 07951200113 

E-mail: malcolm.bennie@west-dunbarton.gov.uk 

Appendices: Appendix 1 – Equality Impact Assessment for Community 
Planning Support from Argyll and Bute Council  

Background Reports N/A 

  Wards Affected: All 
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AssessmentNo 379 Owner rrea

Resource Transformation Service/Establishment
Communications,
Culture and
Communities

First Name Surname Job title
Head Officer Malcolm Bennie Chief Officer, CCF

(include job titles/organisation)
Members Malcolm Bennie Ricardo Rea

(Please note: the word 'policy' is used as shorthand for stategy policy
function or financial decision)

Policy Title Community Planning Support from Argyll and Bute Council
The aim, objective,purpose and intended out come of policy
To provide continuity, support for CPWD Board, support ambitions of the
Local Outcome Improvement Plan.

Service/Partners/Stakeholders/service users involved in the
development and/or implementation of policy.
CCF, Performance and Strategy Team, Argyll and Bute Council Team

Does the proposals involve the procurement of any goods or
services? Yes

If yes please confirm that you have contacted our
procurement services to discuss your requirements. Yes

SCREENING
You must indicate if there is any relevance to the four areas
Duty to eliminate discrimination (E), advance equal
opportunities (A) or foster good relations (F) Yes

Relevance to Human Rights (HR) Yes
Relevance to Health Impacts (H) Yes
Relevance to Social Economic Impacts (SE) Yes
Who will be affected by this policy?
Residents of West Dunbartonshire, Council Staff, Community Planning Partners.
Who will be/has been involved in the consultation process?
Consultation has been undertaken with the SCCP Manager, Finance, Legal, Strategic HR and
Procurement. The Argyll and Bute Council Community Planning support has been
discussed with the wider Performance and Strategy service. The team is generally
comfortable with how things have progressed to date, and seeing it continue in future.
Please outline any particular need/barriers which equality groups may have in
relation to this policy list evidence you are using to support this and whether there is
any negative impact on particular groups.

Needs Evidence Impact

Age See under 'cross
cutting'

See under 'cross
cutting'

See under 'cross
cutting'

Cross Cutting

Any arrangements
put in place must

support the
performance of the

public sector

Since starting to
provide this support
the staff from Argyll

and Bute Council
have recognised the

The proposed
arrangement will

help ensure that this
continues to be the

case.
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equality duty. We
need to take account

of the need to
support local

democracy and
community

empowerment

need and worked
with us to place

equality
considerations

centrally in
Community Planning
and how these cross

cut with the areas
above. This is in line
with the approach of
the Council's 2021-

2025 Equalities
Report

Disability See under 'cross
cutting'

See under 'cross
cutting'

See under 'cross
cutting'

Social & Economic
Impact

This is an area of
focus in our LOIP

Staff from Argyll and
Bute recognise the

priorities we assign
in this area and how

they need to
integrate across

Community Planning

The proposed
arrangement will

help ensure that this
continues to be the

case.

Sex See under 'cross
cutting'

See under 'cross
cutting'

See under 'cross
cutting'

Gender Reassign See under 'cross
cutting'

See under 'cross
cutting'

See under 'cross
cutting'

Health This is an area of
focus in our LOIP

Staff from Argyll and
Bute recognise the

priorities we assign
in this area and how

they need to
integrate across

Community Planning

The proposed
arrangement will

help ensure that this
continues to be the

case.

Human Rights

We operate in the
context of the

Scottish
Government’s ,

National Outcomes,
including respect,
protect and fulfil
human rights and

live free from
discrimination Any

arrangements put in
place need to be in

line with the Human
Rights Act 1998, and
should support the

relevant Scottish
Government

national outcomes.

Staff from Argyll and
Bute recognise the

centrality of
considering Human

Rights

The proposed
arrangement will

help ensure that this
continues to be the

case.

Marriage & Civil
Partnership

Not relevant in this
instance

Not relevant in this
instance

Not relevant in this
instance
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Pregnancy &
Maternity

See under 'cross
cutting'

See under 'cross
cutting'

See under 'cross
cutting'

Race See under 'cross
cutting'

See under 'cross
cutting'

See under 'cross
cutting'

Religion and Belief See under 'cross
cutting'

See under 'cross
cutting'

See under 'cross
cutting'

Sexual Orientation See under 'cross
cutting'

See under 'cross
cutting'

See under 'cross
cutting'

Actions

Policy has a negative impact on an equality group,but is still to be implemented,
please provide justification for this.

Will the impact of the policy be monitored and reported on an ongoing bases?
The contract will be managed by the Chief Officer, CCF. The established link with the
Council's Performance and Strategy Team will be maintained to help ensure shared
understanding and any and all required joint working
Q7 What is you recommendation for this policy?
Intoduce
Please provide a meaningful summary of how you have reached the recommendation
This proposal is relevant and therefore has been impact assessed. The proposal supports
the centrality of Community Planning in furthering Public Sector Equality Duty, and
'building back better'. Since starting to provide support the staff from Argyll and Bute
Council have recognised the need and worked with us to place equality considerations
centrally in Community Planning. The proposed arrangement will help ensure that this
continues to be the case.
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