Delivery and Improvement Group:

A Safer West Dunbartonshire Action Plan 2019-22

Item 07(e)

LOCAL OUTCOME: Improved community justice outcomes ensure West Dunbartonshireis a safeand inclusive

placeto live.

: : . Milestone
Title Due Date Assighed to Milestone(s) Due Date
Produce Community Justice Strategic December Stuart Establish Community Justice/Public Protection key leads group and remit. April 2019
Needs and Strengths Assessment (SNSA), 2019 McLean, Submit interim findings report for review. July 2019
aligned to Equally Safe, to support longer- SFRS - - — - -
term planning and delivery of statutory Produce draft Community Justice SNSA, utilising Community Justice October 2019
duties. Scotland template.

Finalise Community Justice SNSA December 2019
Produce multi-agency Community Justice December Stuart Assess current engagement processes against statutory requirements, May 2019
Engagement and Participation Strategy 2019 McLean, identify gaps and capacity for improvement.
incorporating Equally Safe requirements. SFRS Produce interim findings report for review. July 2019
Produce draft Strategy including priority areas and capacity for August 2019
improvement.
Consult, finalise and seek approval for Community Justice Engagement September —
and Participation Strategy. December 2019
Establish multi-agency Community Justice March 2020 Stuart Establish structure, groups and remit. April 2019
Pathway Implementation groups for: CJSW McLean, Identify improvements within current capacity, including performance
Diversion and Community Sentences; and, SFRS y imp a4 ap August 2019

Custody to Community to scope and
dewelop a whole systems approach.

framework, and begin implementation.

Produce draft and finalise Community Justice Pathway Improvement
Action Plans (2019-2021), aligned to Equally Safe requirements,
identifying strengths, gaps and capacity for improvement.

September —
November 2019

Review and monitor progress & effectiveness of Pathway Implementation
Groups

December 2019
— March 2020




LOCAL OUTCOME: Allpartners deliver early and effectiveinterventions targeted at reducing the impact of

domesticabuse.

: Assigned . Milestone
Title Due Date to Milestone(s) Due Date
Continue implementing improvements to December Calum Finalise strategic and operational planning & reporting structures to April 2019
VAW strategic and operational structures 2019 Young support delivery of the Equally Safe Action Plan P
to support the delivery of Equally Safe Complete self-assessments of Scottish Government VAW checklist &

Outcomes Equally Safe Quality Standards to establish baseline and multi-agency
. ! May 2019
improvement actions over the next 3 years
Finalise WD VAW Strategic Needs & Strengths Assessment, including
performance and reporting framework August 2019
Produce draft WD VAW Strategy and Equally Safe Action Plan for
consultation and approval September-

December 2019

Ensure that VAW Strategy and the Pledge work collectively and continue
to reflect Equally Safe, Scotland’s strategy to prevent and eradicate Ongoing
violence against women and girls

Map and scope improvements to existing March Jonathan Establish multi-agency task and finish group aligning Equally Safe and April 2019

multi-agency intenentions aimed at 2020 Hinds Community Justice Intervention Outcomes

reducing domestic abuse offending. Produce interim findings report for review. June 2019
Produce final report including priority areas and capacity for improvement. August 2019
Begin implementation of prioritised improvements September

2019

Produce annual progress report, aligned to Equally Safe and Community March 2020

Justice Intervention Outcomes




LOCAL OUTCOME: Residents livein positive, health promoting local environments where theimpact of alcohol

anddrugsis addressed.

Title Due Date | Assigned to Milestone(s) '\Dﬂﬂgsézr{f
Implement and monitor a partnership Report on implementation of Year 1 of Substance Use Prevention 31 Julv 2019
Substance Use Prevention Strategy 2018- Strategy and relevant outcome data y
2027 : : :
Jo
March 2022 _ Report on implementation of Year 2 of Substance Use Prevention 31 July 2020
Winterbottom | Strategy and relevant outcome data
Report on implementation of Year 3 of Substance Use Prevention 31 July 2021

Strategy and relevant outcome data




LOCAL OUTCOME: Ourresidents aresupported to improve theiremotional and mental health and wellbeing.

: Assighed . Milestone
Title Due Date to Milestone(s) Due Date
Contribute to work of the Greater Glasgow Create and introduce a Distress Multi-Agency Forum to West
and Clyde Health Board Multi-Agency Dunbartonshire to support a culture of shared learning, quality March 2019
Distress Collaborative improvement and training to support the recognition and response to
distress and to improve outcomes for people experiencing distress.
ra
. Target and deliver 2" Mental Health First Aid Course(s) to front line gmgeptember
Julie Lusk partners
Aug 2019
Target and deliver 3" Mental Health First Aid Course(s) to front line 19" November
partners 2019
Promote anti-stigma messages across Community Planning Partners in 31° Julv 2019
partnership with national “See Me” programme y
In partnership develop a West Target and deliver 1°' Mental Health First Aid Course(s) to front line partners |14™ June 2019
Dunbartonshire initiative to encourage a
. ra
community response to mental health and Target and deliver 2" Mental Health First Aid Course(s) to front line 3 September
well-being 2019
partners
December T
2019 Bob Purdon Target and deliver 3 Mental Health First Aid Course(s) to front line partners ;glgNovember

Promote anti-stigma messages across Community Planning Partners in
partnership with national “See Me” programme

31°" July 2019




