
WEST DUNBARTONSHIRE COUNCIL APPENDIX 5

GENERAL SERVICES CAPITAL PROGRAMME

ANALYSIS OF PROJECTS AT RED ALERT STATUS

PERIOD END DATE

PERIOD 4

Budget
Forecast 

Spend

£000 £000 % £000 £000 %

1

Project Life Financials 1,110 145 13% 1,110 0 0%

Current Year Financials 443 18 4% 126 (317) -72%

Project Description

Project Manager David Jones/ Julie McGrogan

Chief Officer Laura Mason

Project Lifecycle 31-Mar-29 31-Mar-29

2

Project Life Financials 10,950 11,067 101% 11,067 117 1%

Current Year Financials 0 117 0% 117 117 0%

Project Description

Project Manager Lesley Woolfries/ Craig Jardine

Chief Officer Laura Mason

Project Lifecycle 31-Mar-21 09-Aug-17

31 July 2021

Budget Details

Project Life Financials

Spend to Date  Variance

AV Equipment - Education

Purchase of AV Equipment for Education.

Planned End Date Forecast End Date

Kilpatrick School - New Build

Design and build of construction of  Additional Support Needs School.

Planned End Date Actual End Date

Main Issues / Reason for Variance 

The Final Account has been agreed with final payment now paid.  Project was physically complete August 2017 with retentions now fully 

paid, Making Good Defects Certificate issued. 

Mitigating Action

None required at this time.

Anticipated Outcome

Project complete albeit over budget.

Main Issues / Reason for Variance 

Project expenditure expected to commence with return of schools in August after summer recess.  At the moment £0.126m of the 

budget is confirmed will spend in 2021/22, with a project review planned for July/ August after which a revised forecast will be advised.  

For the time being however, the confirmed £0.126m is forecast, with £0.317m possibly required to be rephased to 2022/23.

Mitigating Action

None available at this time.

Anticipated Outcome

Purchase of AV Equipment for Education.



WEST DUNBARTONSHIRE COUNCIL APPENDIX 5

GENERAL SERVICES CAPITAL PROGRAMME

ANALYSIS OF PROJECTS AT RED ALERT STATUS

PERIOD END DATE

PERIOD 4

Budget
Forecast 

Spend

£000 £000 % £000 £000 %

31 July 2021

Budget Details

Project Life Financials

Spend to Date  Variance

AV Equipment - Education3

Project Life Financials 20,000 12,039 60% 20,000 0 0%

Current Year Financials 6,200 1,402 23% 3,925 (2,275) -37%

Project Description

Project Manager Lesley Woolfries/ Michelle Lynn/ Craig Jardine

Chief Officer Laura Mason

Project Lifecycle 31-Mar-24 31-Mar-24

Anticipated Outcome

Project delivered within budget and to the revised programme, following COVID-19. 

Planned End Date Forecast End Date

Main Issues / Reason for Variance 

The £20m project life budget is broken down as follows,  £15.1m New Build Renton Campus; £0.881m St Mary's Alexandria; £0.300m 

Additional ASN Provision (Secondary Phase); £2.5m Skills School (Senior Phase); £0.008m Balloch Campus, Lomond Base (artifical 

grass) with the remaining budget of £1.211m unallocated at this time.  The current year budget is allocated, £4.609 New Build Renton 

Campus; £0.214m St Mary's Alexandria; £0.300m Additional ASN Provision (Secondary Phase); £1.069m Skills School (Senior Phase);  

£0.008m Balloch Campus, Lomond Base (artifical grass).  With regards to the new Renton Build Campus, the construction is split into 3 

phases with Phase 1 which includes the new building due to complete on 4 October 2021. The overall construction is programmed to 

complete by 25 July 2022. (Previously April 2022 but re-programmed due to 13 week COVID-19 site closure).  Forecast spend for 

2021/22 for this element of the project is £3.776m against a current year budget of £4.609, resulting in rephasing of £0.833m to 2022/23 

due to COVID-19 related delays.  With regards the St Mary's Alexandria Refurbishment works, the MUGA is anticipated to commence 

August/September.  Dining and kitchen extension will not be able to commence until these works are complete and due to the nature of 

the works and the disruption will not commence until summer 2022.  This has resulted in an estimated spend at St Mary's of £0.100m in 

2021/22 against a budget of £0.214m resulting in rephasing of £0.114m to 2022/23.  With regards to Additional ASN Provision 

(Secondary Phase) and Skills School (Senior Phase) these are each expected to spend £0.020m resulting in a combined rephasing for 

these projects of £1.328m as these await site selection and the programme of works.  Finally the installation of artificial grass at Balloch 

Campus is complete accounting for £0.008m of the current year spend.   In summary, £3.925m is expected to be spent of the current 

year total budget in 2021/22 with estimated £2.275m required to be rephased to 2022/23.

Mitigating Action

With regards to the new Renton Campus, Officers are working to plan the migration from existing premises to work with programmed 

October 2021 Phase 1 completion where the new building and immediate playground and some parking provision is delivered. Overall 

project with Phase 2 & final phase 3 due to complete in July 2022.  There is no mitigating action for the other projects at this time.

Schools Estate Improvement Plan 

Improvement of Schools Estate.


