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APPENDIX 5

MONTH END DATE | 31 January 2023 |
PERIOD
Project Life Status Analysis Current Year Project Status Analysis
. A Number of| % Projects Spend to % Project Number of| % Projects Spend to % Project
P Anal ; .
B A Projects at at RAG Date Spend at Projects at at RAG Date Spend at
RAG Status Status £000| RAG Status|| RAG Status Status £000| RAG Status
Red
Projects are forecast to be overspent and/or experience material delay to completion 2 25% 1,296 4% 2 25% 564 31%
Amber
Projects are elther‘at risk of bemg overspent anqlor delay in complethn (although this is unquantifiable at 0 0% o 0% o 0% o 0%
present) or the project has any issues that require to be reported at this time
Green
Projects are on target both in relation to overall budget and the forecast stages in the project life cycle and N o N o
no issues are anticipated at this time 6 75% 30,330 96% 6 75% 1270 69%
TOTAL EXPENDITURE 8 100% 31,626 100% 8 100% 1,834 100%
Project Life Financials Current Year Financials
EGER Spend to Forecast Forecast EUEER Spend to Forecast Forecast s Over/|
9 Date Spend Variance 9 Date Spend Variance ppag (Under)
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Red
Projects are forecast to be overspent and/or significant delay to completion 30,200 1,296 30,200 (0) 2,910 564 800 (2,110) (2,110) 0
Amber
Projects are either at risk of being overspent and/or delay in completion (although this is unquantifiable at 0 0 o o o o o 0 0 0
present) or the project has any issues that require to be reported at this time
Green
Projects are on target both in relation to overall budget and the forecast stages in the project life cycle and
no issues are anticipated at this time 36,677 30,330 36,750 74 2,790 1,270 2,790 0 0 0
TOTAL EXPENDITURE 66,877 31,626 66,950 74 5,700 1,834 3,590 (2,110) (2,110) 0




