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Project Status Analysis Nur_nber i % Projects at Sendi DIFIEEL Number o % Projects at Sppent 19 AOLFE et
Projects at RAG Status Date Spend at Projects at RAG Status Date Spend at
RAG Status £000| RAG Status|| RAG Status £000| RAG Status
Red
Projects are forecast to be overspent and/or experience material delay to completion 1 13% 151 0% 1 13% 56 8%
Amber
Projects are elthervat risk of bemg overspent anQ/or delay in complethn (_although this is unquantifiable at 0 % 0 % 0 0% 0 0%
present) or the project has any issues that require to be reported at this time
Green
Prqlects are on tgrget both in r»ela.non to overall budget and the forecast stages in the project life cycle and 7 3% 30,249 100% 7 88% 626 92%
no issues are anticipated at this time
TOTAL EXPENDITURE 8 100% 30,400 100% 8 100% 682 100%
Project Life Financials Current Year Financials
Budget Spend to Forecast Forecast Budget Spend to Forecast Forecast Sliopage Over/
9 Date Spend Variance 9 Date Spend Variance ppag (Under)
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000]
Red
Projects are forecast to be overspent and/or significant delay to completion 29,450 151 29,450 (0) 2,797 56 856 (1,940) (1,940) 0
Amber
Projects are either at risk of being overspent and/or delay in completion (although this is unquantifiable at 0 0 0 0 0 0 0 0 0 0
present) or the project has any issues that require to be reported at this time
Green
Pro_]ects are on ta_rget both in {elal_tlon to overall budget and the forecast stages in the project life cycle and 37,427 30,249 37,427 ©) 2,003 626 2,003 0 0 0
no issues are anticipated at this time
TOTAL EXPENDITURE 66,877 30,400 66,877 (0) 5,700 682 3,759 (1,940) (1,940) 0




