APPENDIX 5

e NHS
West Greater Glasgow
Dunbartonshire and C|yde
Council
West Dunbartonshire Older People’s Strategy Group
Service Development Sub Group
Workplan
Action Lead Working with Timescale Developments Target
responsibility
Develop a community Service Clinical Service December 2007 Zero Delayed
rehabilitation model. Development Managers/ Discharges
Group RAD/WDC/
Acute
Develop the role of all Service Clinical March 2008 Targets for
professionals in anticipatory care | Development Service ongoing emergency and repeat
Group Managers admissions
/Information Analyst
Staff to assist patients to directly | Service Clinical Service December 2007 Waiting List Targets
access podiatry, physiotherapy , | Development Managers
treatment room services and Group
Cross agency services
Develop Care Management Service Clinical Service March 2008 JPIAF/Board
Systems and role out SS Development Managers/ ongoing Performance
assessment and data sharing info | Group WDC/RAD Framework
systems in conjunction with the
Local Authority and the RAD
Agree care pathways and Service WDC/RAD/ March 2008 JPIAF/National
working arrangements between | Development Acute ongoing outcomes/Board
Acute Div, Local Authority and | Group Performance
Community Health Services Framework
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— NHS
West Greater Glasgow
Dunbartonshire and Clyde
Council
Action Lead Working With Timescale Developments Targets
Responsibility
Review the delivery of out of Service Clinical Service March 2008 Repeat/emergency
hours services in partnership Development Managers admissions
with LCT and COPT and WDC | Group WDC
SW
Implement the recommendations | Service March 2008 Repeat/Emergency
in the Support to Care homes Development Admissions
Report Group
Improve access to aids and Service CHP/WDC March 2008 JPIAF/National
equipment Development Outcomes
Group
Monitor and improve waiting Service Clinical Service Ongoing Ongoing audit of WL | WL targets
times for access to community Development Managers/ information.
services Group Information Analyst Info Analyst Post to
be appointed

Provide quarterly report to Older | Chair December 2007

Peoples Strategy Group

Page 2




	West Dunbartonshire Older People’s Strategy Group
	Service Development Sub Group
	Workplan

