
 

 
 
West Dunbartonshire Shadow Health & Social Care Partnership: Transition Actions for Delivery through 2014/15 
 

Action Lead  Assigned Timescale 

Develop proposed West Dunbartonshire HSCP Integration Scheme (to meet requirements of 
both Public Bodies Act and enactment of Children & Young People’s Bill). 

Interim 
Chief Officer 

Interim Chief 
Officer 

Nov 2014 

Development of Joint Integration Board (once membership confirmed) – including:  
Assisting new members to develop shared vision and values; understand governance and 
accountability arrangements; and encourage new ways of working.  

Interim 
Chief Officer 

Interim Chief 
Officer 

Mar 2015 

Develop singular model of support for human resource management, staff/practice 
governance and workforce development. 

Interim 
Chief Officer 

Head of Strategy, 
Planning & Health 
Improvement 

Aug 2014 

Develop singular model of support for management accounting and financial governance. Interim 
Chief Officer 

Head of Strategy, 
Planning & Health 
Improvement 

Nov 2014 

Develop arrangements and proposals for refreshed approach to community engagement that 
addresses the integration planning principles, plus the expectations of Community 
Empowerment & Renewal Bill connected to and supported by wider Community Planning 
Partnership arrangements (particularly strengthening co-production). 

Interim 
Chief Officer 

Head of Strategy, 
Planning & Health 
Improvement 

Mar 2015 

Develop consortia model with independent sector that addresses integration planning 
principles, and supports local strategic commissioning process. 

Interim 
Chief Officer 

Head of 
Community Health 
& Care 

Mar 2015 

Develop consortia model with third sector that addresses the integration planning principles, 
builds community capacity, strengthens co-production and supports local strategic 
commissioning process.  

Interim 
Chief Officer 

Head of Strategy, 
Planning & Health 
Improvement 

Mar 2015 

Develop arrangements and proposals for locality planning, including support for General 
Practitioner leadership of "place"-based priorities. 

Interim  
Chief Officer 

Head of Strategy, 
Planning & Health 
Improvement 

Mar 2015 

Develop model approach for and draft of an Equality Scheme for West Dunbartonshire 
HSCP. 

Interim 
Chief Officer 

Head of Strategy, 
Planning & Health 
Improvement 

Mar 2015 

Develop draft for first West Dunbartonshire HSCP Strategic Plan. Interim 
Chief Officer 

Head of Strategy, 
Planning & Health 
Improvement 

Mar 2015 

 


