
Appendix 1 

  
Raising Attainment and Achievement 

West Dunbartonshire Secondary Schools 
School Performance and Improvement Meeting 

 
 
 
 
Authority Expectations                 Director                     10min 
Outline of Expectations 
 
 
School Evaluation       Head Teacher  30min 
Presentation of Strengths and Areas for Development 
 
 
Leadership of Learning                Deputes             20min 
(Role of Link Depute in Raising Attainment)  
 
 
Learning and Teaching 
Evaluation of Departmental Success            Principal Teacher     
                      20min 
Learning Story                Pupil/s                       
(Linked to the Departmental Success) 
 
 
Discussion of Results                        30min 
 
 
 
Summary and Next Steps               Head of Service          10min 
  
 
 
Action Planning Agreement              Head Teacher/QIO      
         (within 2 weeks) 


