
 
 

 
 
 
  
 
 
 
  

WDC Strategic Priorities 2011/12 

 

Social & Economic 
Regeneration  

Employability 
• Strategic skills Pipeline 

• Support to young people 

Environment 
• Lomondgate  

• Clydebank rebuilt 

• Strathleven Regeneration 

•  

Business Growth 
• Fit for Growth 

• Business Gateway 

• British Waterways 

• Clydeside 

Reducing Crime 

Reducing Vandalism 

SHQS 

Tourism  

Roads 

Street Lighting 

Sustainable Transport Links 

Attainment and 
Achievement 

Modern Schools 

Partial Housing Stock Transfer 

 
 
 

Regeneration 
& 

Marketing 
West 

Dunbartonshire 

Town Centre development  

 

Safer Streets 

 

High quality 
housing 

Queens Quay 

 

Infrastructure 

 

Health and 
wellbeing 

Lifestyle choices 

Protecting vulnerable groups 

 

Education 

 

Financial Strategy 

 

Long term financial plans 

 

Spend to save projects 

 

Procurement 

 

Fit for Purpose Services 

 

Improving service 
delivery models 

Shared services 

Integration 

Centralisation 

Trusts 

Continuous 
Improvement 

 

Asset Management 
Strategy 

 

Securitisation 

Regeneration 
of the 

Schools estate 

 
 

Technology 

 

Care Homes 

 

Office Rationalisation 

 

Depot Rationalisation 

 

One Stop Shop 

 

Energy 

 

Workforce Planning 
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