THE WAY AHEAD

Appendix 3

Performance Improvement Framework

Improving Outcomes for Individuals and Communities

Personalisation and Commissioning
Papers

CL Framework assists workforce to identify competences
required to deliver quality services

Capacity to Deliver Services

Case Studies

A

Citizen Leadership

Confident, Competent, Valued
Workforce

— ]

PG Framework provides structure to support workforce

A

Continuous Learning Framework

Practice Governance Framework

T

L & M Framework helps develop behaviours in the
workforce

Leadership and Management
Framework

Role of Chief Social Work Officer

R & D Strategy provides evidence base to underpin
development in service delivery

T

Research and Development Strategy
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