
WEST DUNBARTONSHIRE COUNCIL

MONITORING OF EFFICIENCIES AND MANAGEMENT ADJUSTMENTS 2019/20 Appendix 3

 

Efficiency 

reference

Efficiency Detail  budgeted 

Amount £ 

Projection of 

Total Saved £

Projection of 

Total Not Saved 

£

Comment

MA2 Resources Service Restructure 317,879          317,879               -                       

MA4 Expansion of Pest Control Service 1,500              1,500                   -                       

MA5 Reduce travel budget by use of pool cars  (EH) 2,000              2,000                   -                       

MA7 Regulatory Services - service restructure and 

appropriate capitalisation 

105,723          105,723               -                       

MA8 Reduce Training Budget 5,000              5,000                   -                       

MA9 Rationalise software systems within ICT estate to 

reduce areas of duplication - reducing ongoing 

licencing costs

30,000            30,000                 -                       

MA10 Restructure of People & Technology Service 35,041            35,041                 -                       

MA14 Provision of food hygiene training to Working from U 

and other parts of the Council (Facilities Management) 

EH

1,000              1,000                   -                       

498,143          498,143               -                       
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