
Event Project Plan Appendix A

Event & Halls  Project Plan Event : Live at Loch Lomond '08 Date : 2 & 3 August 2008

February March April May June July August

W/Ending Friday…. 15 22 29 7 14 21 28 4 11 18 25 2 10 17 24 31 6 13 20 27 4 11 18 25 1 8

WeekNumber 46 47 48 49 50 51 52 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

Meeting of Emergency Services Sub Group

Meeting of Legal Sub Group

Meeting of Legal Sub Group & Promoters

Finalise Minute of Agreement

Sign Off minute of Agreement

Planning Application to Park Authority

Completion of Event Management Plan

Sign Off Event Management Plan

Development of Emergency Services Plan

Development of Traffic Management Plan

Meetings of Event Sub Groups & Promoter

Application for Public Entertainment Licence

Meeting with Balloch Representatives

Meetings of Police Contingency Planning 

Competition Launch - WDC

Competition Launch - Local & National Media

Development of Event Site

Set up site

Event Staged

Clear up site and re-instate

WeekNumber 46 47 48 49 50 51 52 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
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