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Project Status Analysis NurT\ber o % Projects at S i A Nur.nber of % Projects at S i 0 (ATt
Projects at RAG Status Date Spend at Projects at RAG Status Date: Spend at
RAG Status £000] RAG Status| | _RAG Status £000] RAG Status
Red
Projects are forecast to be overspent and/or experience material delay to completion 6 29% 50 2% 6 29% 3 0%
Amber
Proj ith isk of beil lay i leti Ith h this i ifiabl
rojects are either _at risk of belpg overspent an'd/or delay in comp ethn (_at ough this is unquantifiable at 0 0% 0 0% 0 0% 0 0%
present) or the project has any issues that require to be reported at this time
Green
Projects are on target both in relation to overall budget and the forecast stages in the project life cycle and no o o o o
issues are anticipated at this time 15 1% 8,054 98% 15 1% 1,858 100%
TOTAL EXPENDITURE 21 100% 3,104 100% 21 100% 1,356 100%
Project Life Financials Current Year Financials
Budget Spend to Forecast Forecast Budget Spend to Forecast Forecast Slippage Over/
Date| Spend Variance Date Spend Variance (Under)
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Red
Projects are forecast to be overspent and/or significant delay to completion 2,161 50 2,100 (61) 1,661 3 49 (1,612) (1,661) 49
Amber
Projects are either at risk of being overspent and/or delay in completion (although this is unquantifiable at
. . . o 0 0 0 0 0 0 0 0 0 0
present) or the project has any issues that require to be reported at this time
Green
Frojects are on .target both_in felation to overall budget and the forecast stages in the project life cycle and no 8,930 3,054 8,044 14 5,834 1,353 4153 (1,681) (1,681) 0
issues are anticipated at this time
TOTAL EXPENDITURE 11,091 3,104 11,044 (47) 7,495 1,356 4,202 (3,293) (3,342) 49






