
 

 

IMPROVEMENT/EFFICIENCY 
EXECUTIVE 

Elected Members supported 
by Chief Executive  

MANAGING RESOURCES 
Chair, Executive Director CS 

– Joyce White 
Lead Officer Tricia O’Neil and 

David Connell  
and TU Representation  

CONTINUOUS IMPROVEMENT  
Chair, Executive Director SW, - 

Bill Clark 
 Lead Officer S. Brysland 
 and TU Representation  

PERFORMANCE IMPACT Chair, 
Executive Director ES  - Terry 

Lanagan 
Lead Officer D. Webster  
and TU Representation  

ORGANISATIONAL 
DEVELOPMENT  Chair, 

Executive Director HEED, - 
Elaine Melrose 

Lead Officers  A. Terry and 
L.Cochrane 

 and TU Representation  

EFFICIENT GOVERNMENT 
Chair, Chief Executive – 

David McMillan 
Lead Officers D. Connell and    

Manager Shared Services 
and TU Representation  

IMMEDIATE PRIORITES 
Workforce Management, HRM 

Strategy 
Financial Strategy 

IMMEDIATE AND MEDIUM 
PRIORITIES  

PSIF, BVR, Competitiveness 
Testing, Option Appraisal, 
Improvement systems and 

techniques 

IMMEDIATE PRIORITES 
Risk Management, Planning and 
Performance Management and 

Reporting, SOA and Performance 
scrutiny 

IMMEDIATE AND MEDIUM 
PRIORITIES 

Community Engagement 
Cultural and People Development 

Leadership, Officer Member 
relations 

Elected Member training 
Manager Development 

IMMEDIATE AND LONG  
TERM PRIORITIES 
Efficiency measures 

Three groups: 
Absence, 

Procurement 
Asset Management 

Best Value Reviews and 
Competitiveness Testing Group 

Corporate 
Planning/Covalent Group 

Risk Mgt Group 
Four groups already 

established: 
Employee Survey 

Consultation 
Equalities 

Sustainable Development 

Five groups to replace the EG 
Monitoring group: 

Procurement 
Efficiency measures 

 

Full Council 

Customer First Working Group 

 

Shared Services Working Group 

 

Chart Key 
IP Immediate Priority from Audit Scotland 
MP Medium Priority from Audit Scotland 
LP Other Priorities from WDC 
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