
PROPOSED PROJECT PROGRAMME - KILPATRICK A.S.N. SECONDARY SCHOOL

OPERATION START FINISH
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KILPATRICK A.S.N. SECONDARY

Agree project procurement route 08/05/2013 08/05/2013 -          

Education Services Committee 15/05/2013 15/05/2013 -          

(Proceed with project)

Submit new project request if Hub West Scotland selected 31/05/2013 31/05/2013 -          

Appointment of Lead Designers 07/06/2013 07/06/2013 -          

Appoint Full Design Team 30/06/2013 30/06/2013 -          

Review Stage 1 business case design and amend if required 30/06/2013 30/09/2013 3.00        

Stage 2 Design 30/09/2013 28/02/2014 5.00        

Ecology Surveys and Consents 07/06/2013 28/02/2014 8.00        

Construction 01/04/2014 01/07/2015 15.00      

Decant to new building 01/07/2015 10/08/2015 1.00        

Demolition of old building 01/09/2015 01/12/2015 3.00        

Completion of external including sports provision 31/12/2015 31/03/2016 3.00        


