West 7
Dunbartonshire

Agenda COUNCIL

Tendering Committee

Date: Wednesday, 20 March 2019
Time: 09:30
Venue: ‘The Brock’ Meeting Room,

Council Offices, 16 Church Street, Dumbarton

Contact: Scott Kelly, Committee Officer
Tel: 01389 737220 scott.kelly@west-dunbarton.gov.uk

Dear Member

Please attend a meeting of the Tendering Committee as detailed above. The
business is shown on the attached agenda.

Yours faithfully
JOYCE WHITE

Chief Executive
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Distribution:

Councillor J. Finn (Chair)
Councillor G. Casey

Councillor I. Dickson (Vice Chair)
Councillor D. Docherty

Provost W. Hendrie

Councillor M. McNair

Councillor L. O’Neill

Councillor B. Walker

All other Councillors for information
Strategic Director - Transformation & Public Service Reform

Strategic Lead - Regulatory

Date of Issue: 7 March 2019
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TENDERING COMMITTEE
WEDNESDAY, 20 MARCH 2019

AGENDA

APOLOGIES

DECLARATIONS OF INTEREST

Members are invited to declare if they have an interest in any of the items of
business on this agenda and the reasons for such declarations.

MINUTES OF PREVIOUS MEETING 5-7

Submit, for approval as a correct record, the Minutes of Meeting of the
Tendering Committee held on 27 February 2019.

OPEN FORUM

The Committee is asked to note that no open forum questions have been
submitted by members of the public.

CONTRACT AUTHORISATION REPORT: FRAMEWORK 9-13
AGREEMENT FOR PROVISION OF CATERING SERVICES
FOR CLYDEBANK TOWN HALL

Submit report by the Strategic Lead — Resources seeking approval to
authorise the Strategic Lead — Regulatory to conclude the award of the
Framework Agreement for the Provision of Catering Services for Clydebank
Town Hall.
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ITEM 3

TENDERING COMMITTEE

At a Meeting of the Tendering Committee held in the Clyde Room, Clydebank Town
Hall, Dumbarton Road, Clydebank on Wednesday, 27 February 2019 at 9.35 a.m.

Present: Provost William Hendrie and Councillors Gail Casey, lan
Dickson, Diane Docherty, Marie McNair and Lawrence O’Neill*.

*Arrived later in the meeting.

Attending: Stephen West, Strategic Lead - Resources; Annabel Travers,
Procurement Manager; David Aitken and Joyce Campbell,
Business Partners - Strategic Procurement; Alex Grace, Senior

Procurement Officer; Victoria-Wilson, Assistant Procurement
Officer; and Scott Kelly, Committee Officer.

Apologies: Apologies for absence were intimated on behalf of Councillors
Jim Finn and Brian Walker.

Councillor lan Dickson in the Chair

DECLARATIONS OF INTEREST

It was noted that there were no declarations of interest in any of the items of
business on the agenda.

MINUTES OF PREVIOUS MEETING

The Minutes of Meeting of the Tendering Committee held on 16 January 2019 were
submitted and approved as a correct record.

OPEN FORUM

The Committee noted that no open forum questions had been submitted by
members of the public.
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CONTRACT AUTHORISATION REPORT: DIRECT AWARD FOR RESIDENTIAL
HOUSING SUPPORT SERVICES - BLUE TRIANGLE (GLASGOW) HOUSING
ASSOCIATION LTD

A report was submitted by the Strategic Lead - Resources seeking approval to
authorise the Strategic Lead - Regulatory to conclude the award of the contract for
Residential Housing Support Services.

Having heard Ms Campbell, Business Partner - Strategic Procurement, in further
explanation of the report and in answer to a Member’s questions, the Committee
agreed:-

(1) to authorise the Strategic Lead - Regulatory to conclude, on behalf of West
Dunbartonshire Council, the direct award of the contract for Residential
Housing Support Services to Blue Triangle (Glasgow) Housing Association
Ltd;

(2)  to note that the contract shall be for aperiod of 7 months, starting on 1 April
2019 and at a value of £222,934, excluding VAT; and

(3) to note the process in place to determine the procurement route to market.
CONTRACT AUTHORISATION REPORT: DIRECT AWARD FOR RESIDENTIAL

HOUSING SUPPORT SERVICES = ACTION FOR CHILDREN SERVICES LTD

A report was submitted by the Strategic Lead - Resources seeking approval to

authorise the Strategic Lead - Regulatory to conclude the award of the contract for

Residential Housing Support Services.

Having heard-Ms Campbell, Business Partner - Strategic Procurement, and the

Procurement Manager in further explanation of the report and in answer to a

Member’s question, the Committee agreed:-

(1) to authorise the Strategic Lead - Regulatory to conclude, on behalf of West

Dunbartonshire Council, the direct award of the contract for Residential

Housing Support Services to Action for Children Services Ltd;

(2)  to note that the contract shall be for a period of 7 months, starting on 1 April
2019 and at a value of £91,350, excluding VAT; and

(3) to note the process in place to determine the procurement route to market.

Note: Councillor O’Neill entered the meeting during consideration of this item.
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CONTRACT AUTHORISATION REPORT: TREATMENT OF ORGANIC WASTE

A report was submitted by the Strategic Lead - Resources seeking approval to
authorise the Strategic Lead - Regulatory to conclude the award of the contracts for
the Treatment of Organic Waste: Lot 1 - Food; Lot 2 - Garden; and Lot 3 -
Co-mingled Waste.

Following discussion and having heard the Assistant Procurement Officer and the
Senior Procurement Officer in further explanation of the report and in answer to a
Members’ questions, the Committee agreed:-

(1) to authorise the Strategic Lead - Regulatory to conclude, on behalf of West
Dunbartonshire Council, the direct award of three contracts under the
Scotland Excel Framework Agreement (FA) (08-16) for the Treatment of
Organic Waste:

* Lot 1 - Food Waste to Barr Environmental Limited:;
* Lot 2 - Garden Waste to Barr Environmental Limited; and
* Lot 3 - Co-mingled Waste to Barr Environmental Limited; and

(2)  to note that each contract shall be for a period of four years;

(3) to note that the annual estimated values of each contract was: £24,000 for Lot
1 - Food Waste; £25,850 for Lot 2 - Garden Waste; and £200,025 for Lot 3 -
Co-mingled Waste; and

(4) to note that the overall estimated value of the contracts over the four year
period, would be £999,500, excluding VAT.

The meeting closed at 9:42 a.m.
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ITEM 5
WEST DUNBARTONSHIRE COUNCIL

Report by Strategic Lead — Resources

Tendering Committee: 20 March 2019

Subject: Contract Authorisation Report — Framework Agreement
for Provision of Catering Services for Clydebank Town Hall

1. Purpose

1.1 The purpose of this report is to seek the approval of the Tendering Committee
to authorise the Strategic Lead - Regulatory to conclude the award of the
Framework Agreement (FA) for the Provision of Catering Services for the
Clydebank Town Hall.

2. Recommendations

2.1 Itis recommended that the Tendering Committee:

a) Authorise the Strategic Lead - Regulatory to conclude the award of the FA

for the Provision of Catering Services for the Clydebank Town Hall to
Regis Banqueting, Top Class Catering and Venue Caterers;

b) Note that the FA shall be for a period of 2 years from 1 April 2019 to 31
March 2021 with an option to extend up to an additional 12 month period
until 31 March 2022; and

c) Authorise the Strategic Lead - Regulatory to conclude on behalf of the

Council, any call-off FA contracts for the Provision of Catering Services for

the Clydebank Town Hall for up to 3 years.
3. Background

3.1 The B-listed Clydebank Town Hall is the Council’s premier events venue,

providing bespoke space for a range of corporate, civic and cultural events and

celebrations whilst also hosting a museum, gallery and coffee shop.

3.2 The skills and capacity exists in-house to provide bar and buffet-style food for
conferences and small-scale events but the Council requires specialist
providers to cater for sit down meals and silver service, using fresh, quality
ingredients to a high professional standard and suitable for a variety of dietary,

cultural and religious requirements. The Council is looking to appoint providers
who are capable of providing the range of services required for client bookings

for Clydebank Town Hall for events including weddings, and celebrations.
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3.3

4.1

4.2

4.3

4.4

Approval to commence the tendering process was approved at the Cultural
Committee on 26 November 2018. It should be noted that there is no
budgetary cost to the Council.

Main Issues

This procurement exercise has been conducted in accordance with the
Council’s Standing Orders and Financial Regulations and the Public Contracts
(Scotland) Regulations 2016 for Services. A Contract Strategy document was
approved on 13 February 2019 by the Business Partner - Strategic
Procurement (Corporate Indirects).

A contract notice was published on the Public Contracts Scotland advertising
portal on 1st February 2019. 12 providers expressed an interest with three
submitting a response by the deadline for the submissions of 12 noon on 15
February 2019.

The three tender submissions were evaluated by representatives from Culture
and Communications, Finance and the Corporate Procurement Unit (CPU)
against pre-determined selection criteria forming part of the published tender
documents which assessed competence, experience and capacity. All tender
submissions met the selection criteria.

Subsequently, the three tender submissions were evaluated against a set of

award criteria which was based on a Price/ Quality ratio of 30% / 70%. The
scores relative to the award criteria of each tenderer are as follows:
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4.5

e Regis Top Class | Venue
LT Banqueting | Catering | Caterers

Quality (70%)
ffe';ﬁ'ﬁﬁo?fgyvery < 35% 21% 19.25% | 35%
gteif;g‘r?n/e e 5% 2.5% 3.75% 5%
Moansaomest oS 10% 5% 75% | 10%
E:;sr:rrfnsgs Continuity 59, 5% 3.75% 3.75%
g:‘rgf:g(;“t Plan & Exit 5% 2.5% 3.75% | 3.75%
Sustainability
(Sustainable 3% 1.5% 1.5% 2.25%
Procurement)
ggfr']?:] Lsnﬁfyeggneﬁ ts 5% 3.75% 3.75% | 3.75%
Commitment to Fair o 0 0 0
Working Practices o 1.5% 1% 1%
SnEliy R 70% 42.75% | 44.25% | 64.5%
Commercial (30%)
oepate lgommission | 309, 10% 10% 10%
e 30% 30%* 30%* | 30%*
Total Score 100% 72.75% 74.25% 94.5%

* Evaluation stated that highest commission offered would receive maximum
commercial score of 30%. As all three tender submissions offered 10%
commission, all have received a commercial score of 30%.

It is recommended that the FA is awarded to following service providers:

Venue Caterers, Dunmairi, Queen Street, Alexandria, West
Dunbartonshire, G83 0AS.
Top Class Catering, Trump House, 15 Edison Street, Hillington Park, G52

4JW; and

Regis Banqueting, Unit 1 5 Blairlinn Industrial Estate, Cumbernauld, G67

2TT.

It is estimated that the Council will generate an income of £3,400 over 2 years
and £5,100 over 3 years from commission offered by service providers. This
will be based on 10% of total revenue from catering services.
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4.6 When the client confirms their booking with the Clydebank Town Hall events

team, details of the three providers’ menus and services will be provided. Once
the client has made their decision, the events team will confirm the call off with
the chosen provider.

4.7 Fair Working Practices as follows:

J Venue Caterers pay the UK Minimum Wage (£7.38 per hour) to staff
under the age of 24 and the UK Living Wage (£7.83 per hour) to all staff
over 25;

. Top Class Catering pay the UK Minimum Wage (£7.38 per hour) to staff
under the age of 24 and the UK Living Wage (£7.83 per hour) to all staff
over 25; and

. Regis Banqueting pay the Scottish Living Wage (£9.00 per hour).

4.8 The providers have offered to deliver the following social benefits:

5.1

6.1

6.2

Venue Caterers:
. Food demonstrations to local schools and youth club organisations;

Top Class Catering:
o Sponsorship to local football team; and

Regis Banqueting:
J Wedding open days providing free canapes.

The CPU will meet with providers and agree and record all social benefits to be
provided through the service provision which will be monitored throughout the
call-off contracts.

People Implications
There are no people implications.
Financial and Procurement Implications

There are no financial costs in respect of this FA for the Provision of Catering
Services to the Clydebank Town Hall as the revenue is retained by the service
provider with a percentage based commission of 10% of total revenue for
catering services coming back to the Council. Based on the previous provider’s
revenue from catering services in quarters 2 and 3 2018/19, it is estimated
there will be an income from this of £3,400 over two years and £5,100 over
three years however; this will be variable depending on future bookings.

This procurement exercise was conducted in accordance with the agreed
contract strategy produced by the CPU in close consultation with and Legal
Services and the provisions of Standing Orders, the Financial Regulations and
relevant procurement legislation.
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71

8.1

9.

9.1

10.

Risk Analysis

The successful provider has no known links to Serious and Organised Crime
which would have significant political and reputational ramifications for the
Council.

Equalities Impact Assessment (EIA)

An equalities screening was undertaken to determine if there is an equalities
impact. The results were that there is no equalities impact.

Consultation

Culture and Communications, Finance and Legal Services have been
consulted regarding the contents of this report.

Strategic Assessment

10.1 The service provided will contribute to delivery of the Council strategic priorities

by supporting the provision of efficient and effective front line services that
improve the everyday lives of residents.

Stephen West
Strategic Lead - Resources
xx February 2019

Person to Contact: Christina Fraser - Senior Procurement Officer, Corporate

Procurement Unit, 16 Church Street, Dumbarton.
Telephone: 01389 737857

Amanda Graham — Culture and Communications
Telephone: 01389 737527

Appendix: None

Background Papers: 1. The Contract Strategy; and

2. EIA Screening.

Wards Affected: All
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