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Appendix 5

Project Life Financials
B t Detail .
udget Details Budget Spend to Date Forecast Variance
Spend

£000 £000 % £000 £000 %
Valuation Joint Board - Requisition of ICT Equipment
Project Life Financials 9 0 0% 9 0 0%
Current Year Financials 3 0 0% 0 3) -100%
Project Description Requisition ICT Equipment.
Project Manager David Thomson
Chief Officer David Thomson
Project Lifecycle Planned End Date 31-Mar-23 Forecast End Date 31-Mar-23
Main Issues / Reason for Variance
This budget remains unspent and is likely to be carried forward into FY 2023/2024.
Mitigating Action
None available at this time.
Anticipated Outcome
Requisition of ICT Equipment.
Valuation Joint Board - ICT Refresh FY 22/23
Project Life Financials 0 3 0% 3 3 0%
Current Year Financials 0 3 0% 3 3 0%
Project Description Replacement of laptops, monitors and other ICT equipment.
Project Manager David Thomson
Chief Officer David Thomson
Project Lifecycle Planned End Date 31-Mar-23 Forecast End Date 31-Mar-23
Main Issues / Reason for Variance
Replacement of laptops, monitors and other ICT equipment. No further spend anticipated.
Mitigating Action
None available at this time.
Anticipated Outcome
Replacement of laptops and ICT equipment
Enhancements to Cash Receipting System
Project Life Financials 40 5 12% 40 0) 0%
Current Year Financials 35 0 0% 0 (35) -100%
Proiect D inti To enhance the cash receipting system in the way payments are made and allocated to back office

roject Description by increasing the level of security that is required for online payments made by customers

Project Manager Karen Shannon
Chief Officer Laurence Slavin
Project Lifecycle Planned End Date 30-Sep-23 Forecast End Date 30-Sep-23
Main Issues / Reason for Variance
Budget was rephased to 2022-2023 as this is a number of mini projects and the first part is the version upgrade which is actively
progressing, currently on phase 2. After this upgrade we can move onto other enhancements which are anticipated to finish in September
2023.
Mitigating Action
None required at this time.
Anticipated Outcome
Enhancements to the cash receipting system including PCI compliant telephone payment system.
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Legal Case Management System

Project Life Financials 33 0 0% 33 0 0%
Current Year Financials 33 0 0% 0 (33) -100%
Project Description Legal Case Management System

Project Manager Alan Douglas

Chief Officer Peter Hessett

Project Lifecycle Planned End Date 31-Mar-24 Forecast End Date 31-Mar-24

Main Issues / Reason for Variance

Budget has been rephased from 2021/22. The project could not proceed as originally planned as Officers are required to access the
office and hardware the system will run on and COVID-19 restrictions have prevented this. The project will have to go back out to tender
following the upgrade to Microsoft 365. The project will not be completed in this financial year.

Mitigating Action

Legal to discuss impact of Microsoft 365 with ICT.

Anticipated Outcome

Project to be completed in 2023/24.

Strathleven

Project Life Financials 1,700 0) 0% 1,590 (110) -6%
Current Year Financials 1,590 0) 0% 0 (1,590) -100%
Project Description Re-development of Strathleven.

Project Manager Michelle Lynn/ Sarah Christie

Chief Officer Amanda Graham

Project Lifecycle Planned End Date 31-Mar-24 Forecast End Date 31-Mar-24

Main Issues / Reason for Variance

Project reprofiled to FY 23/24. Original budget profiling incorrect and detailed design work will not commence until Spring 23 to allow
project to complete during financial year 23/24. It is intended that works will be carried out with internal resources and therefore no
procurement implications.

Mitigating Action

None available at this time.
Anticipated Outcome
Re-development of Strathleven

Development of Workforce Management System

Project Life Financials 379 42 11% 425 46 12%
Current Year Financials 0 0 0% 46 46 0%
Project Description Project to develop the Workforce Management System.

Project Manager Arun Menon

Chief Officer Victoria Rogers

Project Lifecycle Planned End Date 31-Mar-30 Forecast End Date 31-Mar-30

Main Issues / Reason for Variance

Work continues on developments resulting in some spend in the current year.
Mitigating Action

None required.

Anticipated Outcome
Development of Workforce Management System.




