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PERIOD 4

Appendix 5

Project Life Status Analysis

Current Year Project Status Analysis

0, I 0 .
Project Status Analysis Number of % Projects at SRy %o Project Number of % Projects at SRy % Project
Projects at RAG Status Date Spend at Projects at RAG Status Date Spend at
RAG Status £000| RAG Status|] RAG Status £000| RAG Status
Red
Projects are forecast to be overspent and/or experience material delay to completion 0 0% 0 0% 0 0% 0 0%
Amber
Projects are elther_at risk of bel_ng overspent an_d/or delay in complethn (_although this is unquantifiable at 0 0% 0 0% 0 0% 0 0%
present) or the project has any issues that require to be reported at this time
Green
Prqjects are on ta_rget both in r_ela_tlon to overall budget and the forecast stages in the project life cycle and 5 100% 615 100% 5 100% 13 100%
no issues are anticipated at this time
TOTAL EXPENDITURE 2 100% 615 100% 2 100% 13 100%
Project Life Financials Current Year Financials
Budget Spend to Forecast Forecast Budget Spend to Forecast Forecast
g Date Spend Variance g Date Spend Variance
£000 £000 £000 £000 £000 £000 £000 £000
Red
Projects are forecast to be overspent and/or significant delay to completion 0 0 0 0 0 0 0 0
Amber
Projects are either at risk of being overspent and/or delay in completion (although this is unquantifiable at
: : : o 0 0 0 0 0 0 0 0
present) or the project has any issues that require to be reported at this time
Green
Prqjects are on ta_rget both in r_ela_tlon to overall budget and the forecast stages in the project life cycle and 900 615 900 0 108 13 108 0
no issues are anticipated at this time
TOTAL EXPENDITURE 900 615 900 0 108 13 108 0
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Project Life Financials

Budget Detalls Budget Spend to Date Forecast Variance
Spend
£000 £000 % £000 £000 %

Invest in "Your Community Initiative"
Project Life Financials 880 615 70% 880 0 0%
Current Year Financials 98 13 13% 98 0 0%

Capital budget to support the roll out of Your Community, an initiative designed to achieve coordinated
service delivery in response to community need. This is complimented by community capacity building,
empowering WD citizens to do more for their own communities (leading to less reliance on council). Also
included is the implementation of participatory budgeting to support and build capacity in communities.

Project Description

Project Lifecycle Planned End Date 31-Mar-23 Forecast End Date 31-Mar-23
Main Issues / Reason for Variance

The Improvement Fund (IF) budget has been rephased to extend to financial year 2022/23. This allows community groups time to develop their
projects and where possible source additional funding to match any IF support. The fund has supported a range of capital improvements across
West Dunbartonshire including the India Street art-work project delivered in partnership with Central Alexandria Tenants and Residents
Association (CATRA), improvements to the Rock Community Church in Castlehill and most recently approval to invest in a project that aims to
create a physical link from Whitecrook to connect to the National Cycle Route 754. This project has been led by Centre 81 with engagement with
the local community on the potential benefits a new link to the cycle path could provide. A modest contribution from the IF has allowed a
significant amount of external funding to be levered into the Whitecrook area. Prior to the COVID-19 pandemic various projects were in the
development phase. As we move through recovery, communities may take the opportunity to re-assess their local need. As a result some
projects may change or new priorities may come forward. Your Community partners will continue to support communities with their local
ambitions and at this time it is hopeful that full current year budget spend will be incurred.

Mitigating Action

Opportunities to mitigate have been limited due to the need to liaise with communities. The group continues to liaise with groups regularly to
ensure funds are utilised for the benefit of the communities.

Anticipated Outcome

Full budget spend anticipated albeit later than originally planned.

Integrated Housing Management System - new project 2020/21

Project Life Financials 20 0 0% 20 0 0%
Current Year Financials 10 0 0% 10 0 0%
Project Description Development of IHMS system.

Project Lifecycle Planned End Date 31-Mar-22 Forecast End Date 21-Mar-22

Main Issues / Reason for Variance

No issues to report with budget spend anticipated in 2020/21.
Mitigating Action

None required.

Anticipated Outcome

Development of IHMS system.

Project Life Financials

Project Life Financials 196,221 102,877 52% 192,716 (3,505) -2%
Current Year Financials

Current Year Financials 24,854 2,558 10% 3,696 (21,157) -85%
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