
Appendix 1 

Construction Support Unit Evaluation Panel : 

HEED/CP/10-003 Michael Gill Employability Manager 

Margaret McDermott Team Leader Mainstream development 

Alex Grace Corporate Procurement Officer 

Award Criteria Supplier 1 Supplier 2 Supplier 3

Award Criteria 1 - Financial 40% 32% 40% 40%

Award Criteria 2 - Contractor Relationship 20% 16% 14% 10%

Award Criteria 3 - Client Relationship 20% 16% 17% 9%

Award Criteria 4 - Partnership Working 15% 13% 11% 9%

Award Criteria 5 - Processes 5% 4% 4% 2%

Total Achievable Score 100% 81% 86% 70%

Rank 2 1 3
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