WEST DUNBARTONSHIRE COUNCIL
GENERAL SERVICES CAPITAL PROGRAMME
OVERALL PROGRAMME SUMMARY

APPENDIX 5

MONTH END DATE | 30 June 2022 |
PERIOD | 03 January 1900 |
Project Life Status Analysis Current Year Project Status Analysis
0 i 0 i
Project Status Analysis Number @i % Projects at ekl 0 (FEISER Nur_nber @i % Projects at Sppet] @ 0 SCt
Projects at RAG Status Date Spend at Projects at RAG Status Date Spend at
RAG Status £000| RAG Status|| RAG Status £000{ RAG Status
Red
Projects are forecast to be overspent and/or experience material delay to completion 16 20% 6,066 12% 16 20% 525 64%
Amber
Projects are e|ther.at risk of bemg overspent ang/or delay in complenqn (although this is unquantifiable at 0 0% 0 0% 0 0% 0 0%
present) or the project has any issues that require to be reported at this time
Green
PrQJects are on ta_rget both in r.ela.tlon to overall budget and the forecast stages in the project life cycle and 65 80% 45,860 88% 65 30% 201 36%
no issues are anticipated at this time
TOTAL EXPENDITURE 81 100% 51,926 100% 81 100% 816 100%
Project Life Financials Current Year Financials
Budget Spend to Forecast Forecast Budget Spend to Forecast Forecast Slippage Over/
9 Date Spend Variance 9 Date Spend Variance ppag (Under)
£000 £000 £000 £000; £000 £000 £000 £000 £000 £000;
Red
Projects are forecast to be overspent and/or significant delay to completion 33,016 6,066 32,842 (175) 14,898 525 4,682 (10,215) (9,471) (744)
Amber
Projects are either at risk of being overspent and/or delay in completion (although this is unquantifiable at 0 0 0 0 0 0 0 0 0 0
present) or the project has any issues that require to be reported at this time
Green
Pro_Jects are on ta_rget both in r_ela_tlon to overall budget and the forecast stages in the project life cycle and 146,682 45,860 144,895 (1,788) 32,622 291 30,787 (1,836) (693) (1,144)
no issues are anticipated at this time
TOTAL EXPENDITURE 179,698 51,926 177,736 (1,962) 47,520 816 35,469 (12,052) (10,164) (1,888)




