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i .~ Couldthepropgsa e L G
Protect or Have adverse Promote Contribute Mitigation fenhancement measures to be
enhance{where | direct orindirect | enjoymentand . | to effective implemented (what, by whe, when)
appropriate}? fmpacts? understanding? | climate change |-
adaptation?

[ No O Yes [ No [ Yes O No O Yes O No OYes O

- | provide detoils beloww | provide detoilsbelow | provide deteils befow | provide details below

[ NoETYes 1 No [ Yes [T No {3 Yes [] No [ Yes [3
provide details befow 3 provide detoils befow | provide details below | provide detoils below

(INe OYes O Mo O Yes O NoOYes O No [J Yes [

: | provide details below | provide details below | provide details befow | provide details below

' No [ Yes L1 No [1Yes i1 No [1Yes [} No [# Yes {1

| provide details below | provide deteils below | provide details befow | provide details below
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This Action Plan prioritises key actions for Partners and wider Stakeholders on an annual basis and offers a framework for developing both key infrastructure and
partnerships, Itis dependenton resourcing and, as such, may be subject to change from year to year. For fater years, further detail will be added and projects clarified
further as actions build and develop over the Plan period.

The boundary of the
Antonine Wall WHS
and its Buffer Zone
will be kept under
revlew to ensure
thatits Qutstanding
Universal Significance s

adequately protected

1.1.1 Review of WHS
boundary and Buffer
Zone

HS{ Planaing &
Protection Group

Research Group |
Steerlng Group [ FREWHS
Partners

Report produced and
adopted in minute of
Planning & Protection
and Steering Groups

1.1.2 Commission
Landscape Character
Assessment H required.

HS/ Planning &
Protection Group

Research Group |
Steering Group | FREWHS
Partners

Commissioned and
produced

2016417

Referenced in all new

Annuatfrom 2014

1.2 Include the Antonine: 1.2,1 Antonine Wall to be | Alf Partners. Steering Group
Wall WHS in all refevant | referenced and inciuded relevant plans, policies,
planning, regulatory Inall relevant planning, and strategies
and policy docurents regulatory and policy
prepared by central and documents prepared
local government by central and ocal
governmeat
1.3 Monitor the effectiveness | 1.3.1 Establish an SPG Ptanning & Protection Steering Group f A# Monitoring Framework | 2084-15
of the SPG In planning monitoring framewesk | group Partners drafted and adopted
and protection decision : . in minutes of Steering
making across all Group
Partners’ organisations  [1.3.2 Deliver a Pastner Planming & Protection All fartaers Training sessions run 2014-15
fed training programme | group for staff in 2l Partner
for the SPG organisations by end Dec
2014
1.3.3 Refevant revision Planning & Protection Al Partners [ Steering New SGadoptedinall5 | 2015-16
of SPG for adoption as Group Group locaf authorities by Dec
new Supplementary 2015
Guidance
134include aplanning | Planning & Protection All Partners | Steering Adopted in a1 5 local 2015-16
protection measure in Grosp Group authorities by Dec 2016
every LHDP
1.4 Capacity Building to 14,1 Prepare Induction  |HS Local Authorities Induction materials 2014-15
ensure thatknowfedge | materdzls on WHS for all made avadfable on all
and understanding of elected members Partnee websites and
the DUV of the World sentto all elected
Heritage Site remains members by July 2014
current amongst 1.4.2 Induction materials | Co-ordinator Steering Group Materials added to 2014-15
decision makers to be added to aew AW Partaners’ only section of
website website by December
2014
15 Development of a risk 1.5.1 Write aRisk steering Groupf All Partaers { Al Delivery | Strategy written and 2014-i5
strategy, and associated ] Strategy and establish Co-ordinator Groups approved in minutes of
mitigation measures assoclated Risk Reglster Steering Group by March
2015
1.5.2 Maintain 2 fisk Steering Group} All Partners ] All Delivery | Up-to date register, Annval from 2015
Register Co-ordinator Groups reviewed annually by
Steering Group
1.6 Development of an 1461 Establish condition  |H5 ] Co-ordinator - Work written into cycle | 2014-15
agreed appeoach, based data gathering . of Held Officer visits from
natienally and approach by HS Fiefd Apiil 2014
internationally, Officers
to gathering and 1.6.2 Establish an FREWHS Partners Steering Group Framework agreed and ~ {2015-16
monitosing information | FREWHS condition inuse by completion
on condition survey, momstoring framework, of German Mgt Plan In
and forimplementing  Jbased on Periodic 2015
appropriate plans to reporting framework
counter any emergent
problems
1.7 The developmentofan | 1.7.1 Establisha All Partners Wider Stakeholders Membership agreed and  § 201415
agreed conservation Conseivation & grou to have convened
framework to assistin Landscape Delivery ¥ uly 2014
the  Group
management of change | 1.7.2 Assessment of Conservation & All PartnersfFREWHS Rescurces audited 2015-16
inthe landscape ofthe | existing resources and Landscape Group Partoersf wider and actions scoped
Antenine Wall WHS material forsetting stakeholders in preparation for
priority actions development of
conservation framework
1.7.3 Sudtable Conservation & All Partners]FREWHS Draft Consesvation 201617
Conservation Framework | Landscape Group Partners] wider Framewaork ready for
to be drafted for Site stakeholders adoption by Dec 2016
management
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Relevant existing forums

for options appraisal of
governance in light of
economic study

Co-ordinater

Apnil 2016, consultant
appointed by July 2016,
report delivered by
December 2016

Encourage Fandowners, |'1.8.1 Establish a 0-0l artaers [ wider
farmers and tenantsto | consultation [ discussion | Conservation & stakeholders tdentified by 2015 then
enterinto schemes that | forum with lsndowners | Landscape Group attend annual meeting
benefitthe conservation  [and farmers thereafter .
:ﬂﬁti SUEStaiw?linﬂsfthe 1.8.2 Explore Con;ervation R All Partoers | wider £ngage with mechanism | 2015 Onwards
ntonine Wa opportunlties with SRDP, | Landscape Group i
; LEAOER and others stakeholdess by April 2015
1.8.3 Engage with Co-ordinator All Partners | wider Best practice guldance 2015 onwards
Nationad Infrastructure stakeholders produged and engaged
Providers [ Managers to with CPD programmes
offer trzining and CPD
opporunities
19 The development of 1.9.1 Ideatify key areas of | Conservation & Steering Group { All All sites identified by 2017-18
agreed management the WHS requiringsite [ Landscape Group]| Partners ] landowners Dec 2017 and drafting
plans, especiafiy for management plansand | Co-ordinator and managers] key scoped and begun by
sections of the site in draft - Stakeholders March 2618
multiple ownerskip |
management thatwilk
seek to Integrate cultural
and natural heritage
110 The estabfishmentof | 1.10.2 Establish joint FREWHS Partners} Steering group Framework agreed and | 2015-16
ajoint monitoring and monitering and Co-ordinator in place by completion
evaluation framework for | evaluation framework for of German Mgt Planin
the Management Plan, FREWHS Mgt Plans 2016
to include monitoring
Indicators that will ailow
meaningful comparison
withinternationi
FREWHS Partners -
1.0 The development of 1.11.1 Developmentof | FREWHS Partnersf Steering Group | Meeting of FRE Pastners | 2017-18
shared nent manag principles | Co-ordinator potential FREAVHS to discuss approaches
principles for the use for the wider Roman Partners by Oct 2017, draft
of the International Frontier principles produced by
community on March 2018
the ideatification,
recording, research,
protection, conservation,
management,
presentation and
understanding of the
Roman frontier,
112 The Management 1.12.1 Chairs of Defivery | Chairs of Delivery Groups | Steering Group } Co- Arnual action plan Annual
Plan Steering Group, grotps to attend the ordinatar produced and monitored
assisted by the delivery | Steering Group to hetp in minutes of Steering
groups, will oversee set_an(.i meniter annual Group
the implementation objectives
and monitoring of
the objectives in the
Management Plan,
in consultation and
parinesship with other
stakehofders where
appropriate
113 The Integration of 1.13,1 Antordne Wall All Partness Steering Group Referenced in all new Annualfrom 2014
actions into Partners’ to beincludedin relevant plans and
;:irnﬁ:\r:;?kpslanmng relevant strategic plans, strategles, with action
departmental plans and plans prepared as
tocalised action plans tequired
1.14 The Management Plan 1.14.1 Produce an annual | Steering Group| Delivery Groups Annual action plan Annual
Steesing Group will be SMART action pfan Co-ordinator produced by March each
respensible for drawing year' :
upannualactionplans  |1.14.2 Aanually monitor | Steering Group] Delivery Groups Annual action plan Annual
derived from the and evaluate the action | Co-ordinator monitored in minutes
medium term abjectives [ plan of Steering Group and
evaluated in March of
eachyearinreportto
Steering Group
115 The Partners will keep 1.15.1 Commission Steering Groupf All Partners Funding sought by 2014-15
under review financiat research to highlight Co-ordinator partners for April 2014,
and economic inspacts, | existing and potentiat Consultant appointed
specifically approaches | 2conomic benefit f by july 2014, report
by Partaers to capital impact of the Antoaine completed by December
and revenue spend, that wall (and to scope visitor 2014 and results fed into
will stfect deli ' r profiles for key sites funding plan, governance
Cilvery o along the WHS as per study and marketing
the Management Plan 2,101} . work
objectives 1.15.2 Draw up a funding | Steering Group} All Partners Flan written and adopted | 2015-16
plan Co-ordinator by Steering Group by
. March 2018
1.15.3 Consider need Steering Groupf All Partners Funding in place for 2016-17

I XIGNIddV

3 XIANIddV




g

14

To determine astrategy

for bullding capacity

across the Antonine Walt
5

1.16.1 Develop
opportunities for
volunteering

Education Group

Alf partners and
stakeholders

tentify 2 or 3 areas
for volunteesing
opportunities by Dec
2016 and offer initiafly
threugh community
groups engaged via the
Education Stcategy

1,16.2 Develop methods | Steering Group JHS All Partners | FRE Partners | Approaches discussed 2016-57
to encourage Cultural during 2016,
Leadership for WHS methodology and

strategy developed by

: March 2017
1163 Develop Education Group All Partners | FRE Partners | Possible pfacements 2617
internship opportunities, Jkey stakeholders discussed, agreed, and '
including internationally relevant funding bid
\ drawn, up by March

2017 -
1.16.4 Develop a Steering Group [ Hexham | Al delivery groups [FRE | Hold meeting of Steering | 2016-17
means of skills sharing | Group partners [ A Partners Group | Hexham Groupf
-specialists | contacts FRE Partners to discuss
etc—pationally and approaches by March
ternationally 2017

21

To implemaent key
recommendations in the
approved interpretation
plan and access strategy:
improving signage,
Interpretation, visitor
information, access
routes and visitor
facilities a¢ indlvidual
sites along the Wall

2.19 ncorporate
geadiversity and
biodiversity narrative
into interpretive materiak

Group { All partners

project to include
geodiversity and
biodiversity references

wherever possible

2.1.1 Develop revised C n i Wider Stakeholders Map desigred, print 2015-16
map fos visitors, seek group | ce-ordinator and download vessions
funding for hard copy available by March 2016
publication, and clfer
downlnadable version
2.1.2 Partness to signpost | All partaers Access & |nterpretation | All S lecal authority 2014-15
the WHS alang theirown Group areas with key routes
sectiens from all major signposted ready for
trapsport soutes and launch of a map, by
hubs March 2015, Time-scaled
and resourced delivery
plan ia place for minor
routes
2.1.3 All minar roads | AlEpartners Access & Interpretation | Completion of 2015-16
routes between sites o Group signposting strategfes
be signposted in 5 local in alrcnuncilarcas by
authority areas March 2016
2.14 Commission and Actess & Interpsetation | Research Group | Guidebook written, 2015-16
publish guidebook Group { co-ordinator £ducation Group published ard available
to co-incide with map
lzunch, March 2016
2.15 Develop project Access & Interpretation | Research group | Action plan drawnup for |2014-15
proposals te impzove Groupf co-ordinator Education group [ wider  { joint working proposals
Joint working between stakeholders based on Interpretation
museumns and heritage Plan and Access Strategy
centres aleng WHS by March 2015
2,16 Implement key Access & Interpretation  § Research Group | Deliver miaimum of 2 2015-16
Jolnt weorking proposals | Group Education Group { wider | joint projects to improve
between museumns aad stakeholders the visitor offer by March
heritage centres 2016
2.1.7 Identify funding Alf Partners Steering group { Key Funding sourced by H16-17
and commission an stakeholders April 2016, consultant
options appraisal on appointed by July 2016
visittor centre provision and report completed by
Dec 2016
2.1.8 Explore options for | Access & interpretation | All Partners { key Options appraisal 2018-19
a Ranger Service along Group Stakehelders completed by jJuly
the WHS 2018 and funding | way
forward approaches
determined by March
2019
Actess & Interpretation | Keystakeholdess Each new interpretive Annual
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22 To promote and enhance | 2.2.1 identify further Access & Interpretation | All Partners [wider Relevant routas [ links 2015-16
the use of the Antonine | opportunities to Group stakeholders  ~ mapped and prioritised
Wall WHS as a long " {integrate nearby sections ; byMarch2016 - -
distance route and of the WHS with the [oln R
visitor facility that links | Mulr coast to coast route : - _
communities across 2.2.7 Highlight linear Access & Interpretation | All Pariners [ wider Map designed, print 2015-16
central Scotland wilking and cycling Group stakeholders and download versions
routes on map available by March 2G16
223 Produce walking | Access & Interpretation | All Partners [ wider Commissioned, drafted  {2035-16
guide to accompany new | Group stakehotders and available online by
map ' March 2016. Gptiens
on hard copy printing
cunsiderecr.,
23 To considersustainable [ 2.3.1 Meetwith railand | Access & Interpretazion | Fducation Group | Meeting held by Dec 2015-F6
transportatien bus operators to discuss . | Group | co-ordinator Steering Group 2015
opportunities around the | opportunitles around
WHS and build business | WHS :
partnerships to facilitate {232 Drawup Access & Interpretation | All Partners [ wider Written and adopted by  [2016-17
access for visitorsinand | a sustalnable Group stakeholders | Stecring Group by March
around the Antorine transportation strategy 2016
Wall 2.3.3 Implement fiest Access & lnterpretation  { Steering Group Agreed objectives 2017-18
phase of transportaticn | Group All Pastnersf key implemented within
stratesy Stakeholders appropriate tinescate
24 To develop and foster 24,1 Develop the visitor | Access & Interpretation | All Partners and Delivery of key projects | Annual frem 2014
finks and partnerships offers at keysites along Group | Stakeholders as per Interpretation
with focal tousism the WHS asidentified in Plan and Access Strategy
providers and other the Interpretation Plan with at least one site
businesses, to provide and Access Strategy covered per annum
an enhanced visitor 2.4.2 Explore linear Access & Interpretation | All Partners [ wider Build on detivery of 2014-15
experience and develop opportunities along the ] Group [ ScottishCanals | stakeholders Community Engagement
collaborative business Canal and the WH5 Officer to identify further
i collaborative projects
opportunities for end of the term of
the post
243 Engage with local | Access & Interpretation  j Steering Group Initiaf inireductory 2014-15
tour companies to Groupfcc-ordinator maeting hefd by July
Increase opportunities 2014 then build inte
for high quality guided {ocal tousissn action
tours and activities plans
2.4,4 Engage with local Access &Interpretation | Partness Series of engigement 2014-15
tourism providers | Grouplco-ordinator actlvities | famifiarlsation
businesses visits to be held by Dec
2014 and article via
Visit Scotland industry
newsletter :
245 Busiaess Steering Group All partners and Using results of the 2015-16
Development Strategy stakeholders Ecoaemic Development
for the WHS workin 2014-15,
: strategy to be drafted
during 2015, and
approved by Steering
Group by March 2016
25 fo develop and improve | 2.5.1 Agree funding | Steering Group Access & Interpretation | Agreement and funding [ 20%4-15
the web présence for the | content for a new geoup | Education Group | approach in place by end
Antonine Wail website JResgarch Group len 2014
2.5.2 Commission build | Steering Groupf Access & Interpretation | Project Group 291415
of new website co-ordinator group | Education Group | established by Jan
I Research Group 2014, tender awarded
by Feb 2014, website
completed and ready for
full launch March 2035
26 To explore new 2.6.1 Commission app Access & Interpretation | Education Group] Funding identified, 201415

apportunities for digital
interpretation both on
and off site

based on Limes model
for the Antonine wall

Group { North
Lanarkshire Councit

Research Group

projectgroup
established, project
manager appointed,
work commissioned by
July 2014, completed
and available anline by
March 2015
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appropriate distribution
routes {or existing and
futare promotional
materiafs.

Group [ co-ordinator

Access & Interpretation
Greup meeting whether -
new options exist ] if
promotional materfals
still refevant [ in need of
tefresh

27 To make use of the 2.7.1 Explore wider Research Groupf Access & Interpretation | Widar research 2014-15
work of the Scottish Ten | potential of Scottish Ten | co-ordinator roup ] Education Group |opportunities discussed
scaniing of the Antonine |data [work on the AW fScottish Ten . - - |andidentified by
Wall . C i : *_1March 2015
2.7.2 Consider possible | Research Groupf Access & Interpretation | Qutputs from the 2014-15
outputs making use of - co-ordinater - soup | Education Group . ] Scottish Ten work agreed !
Scottish Ten data ’ o fScottish Ten . tandin development by
. . Ly 2014
28 To explore greater - 2.8.1 Museum touring [ Access & Interpretation [ Education Group, Sub-group of ARl to 2015-16
partnership working, exhibition }Hoans Group afl Partners { key consider museums’
both within Scotland and | programme atsmaller stakeholders Issues and develop
interaationally across venues to explore project proposals by
the FREWHS, between potential re visitor centre December 2016
museum, and heritage | 2:3-2 Explore Access & Interpretation | Education Group, Agreementin principle | 2016-17
devefopment of Group all Partners | key and pilot projectin place
centre, partners L
dispersed exhibitions . stakeholders .
programme with
Hadrian's yall
29 To encourage wider 2.9.F Develop and Education Group AlE Pastners  key Uslng evaluation of 2016-17
commutity engagement | implement a targeted Stakcholders Scottish Canals post |
and participation programme of Education strategy
with collections and community engagement work, develop a
intangible heritage building on previous programme for the next
related to the Antonine  |work two years and begin
Wall implementation by
March 20t7
292 Utilise Access & Interpretation | Partners and Events organised and Annual
international, national Group Stakeholders successfully delivered eg
and regional events for Year of Archaeology
with direct celevance
to the WS to develop
community engagement
opporturities
29.3 Organise specific Access & Interpretation | Partness and Events added to SNH 2014-15
events to tie in with Group Stakeholders calendar by appropriate
opening of John Muir date and successfully
route delivered by March 2014
210 Avisitor profile wilt 2.10.1 To commission Steering Group | All Partners Funding sought by 2014-15
bedeveloped foreach | yiitor profiling work for | Co-ordinator partners for April 2014,
section of the Antonine the WHS | Suncti Consultant appointed
Wallwhere public access |+ "t conjunclion by July 2014, report
s facilitated with 1.15.1 completed by December
2014 and results fed Inte
funding plan, governance
study and marketing
work
2.10.2 Develop targeted | Access & Interpretation | Steering Group [ Key Use visitor research to 2015-16
macketing approachfor | Group stakeholders deliver effective targeted
defined visitor profiles anrd creative campaigns
to core audiences
2.10.3 Instadl people Access & Interpsetation | Key partnees and Agree key locations 2015-16
countess at key locations | Group stakeholders I line with targeted
along WHS for further marketing strategy and
data gathering Install by March 2016
2,104 Work with FRE Access & Interpretation | Steering Group Share data and define 2016-17
Partaers on defining Group ] Co-ordinator profiles by March 2017
visitor profiling across
wide FREWHS
AL ATourism: and Marketing | 2.11.1 Consultation Access & Interpretation | Key partaers and Discussions to be held 2015-16
Strategy will be with key tourism Graup stakeholders, especially  {and results fed Into
developed that takes stakeholdersin the UK & Visit Scotland tourism and marketing
into account the necé for | Internationally strategles by relevant
sustaimable approach to degadlines
Site devefopment 2.11.2 Drafe Access & Interpretation ] Steering Group | key Building on earfier visitor | 2016-17
cemmissior 5 year Gaoup Stakeholders, especially | profile ard evaluation
teurism and destination Visit Scotfand work, draft completed
marketing strategy and adopted by Steering
Group by March 2017
2.1 3 dntegrate tourism | Access & Interpretation | All Pastriers AW to feature in alt 201718
strategy preposalsinte - | Group Partaer plans and
all Partness” existing steategies by March 2018
marketing plans and
tourism strategies
2.11.4 Partners to afign | Steering Group All Partners All Paztners to have 201819
marketing funds behind - identified key funding
destination marketing fot priotity iterns in the
efforts AW marketing strategy
during 2018
2.11.5 Identify and utilise | Access & Interpretation | Steering Group Annually assess at Annral
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AMedia and
Communications Plan
will be developed

2121 Developa

Cao-ordinator | Steering

All Partners

Plan agreed by Steerlng

2014:15

213

The Antonine Wall
branding will be
consistently used

by all Partners and
Stakeholders for relevant
projects

be used by all Pastners
and stakeholders for
projects refated to the
WHS

Access & [nterpretation
Group

stakeholders preparing
materials that reference
the AW

consistently used and
maintaine

Partners’ communication | Group *| Group by Dec 2014
| plan :
2.12.2 Develop and Steering Graup | Historic | All Partners, FRE Partners, | Plan drafted and adopted | 2015-16
implement a media Scotfand and key stzkeholders by Steering Group by
plan - loczk, national and March 2016 .
internationat
2123 Integeate media | Steering Group | All Partners Alignmentof all media [ 2016-17
planinto 2ll Partners” | Co-ordinator and comms approaches
press work across all Partners by
: March 2017
2.13.1 Brand tooikit to All Partners { Key Brand identity Anaual

WHS

stakehelder staff

gathered

To develop and 3.1.1 Drafteducation ucaticn group | co- Steering Group | rafte a
tmplemnent an education | strategy ordinator Research Group March 2014
stratesy for the Antonine
Wall WHS 3,1.25copeand bidfor  |Education group f co- Steering Group Role identified, funding [ 2014-15
an Educasion Officer post |ordinator sources sought, grant
applications made
3.1.3 Implement Education group | co- ey Partners and 2 newr resources | 2014-15
targeted education ordinator stakeholders activities per annum
activities | resource
| development
3.1.4 Key project Scottish Canals [ Fatkirk | Steering Group | - One key project 2014-15
delivery by Community | Community Trust{Co- | £ducation Group delivered in each local
Engagement Officer ordinater authesity area along the
canal [ wa|l corridor
215 Implement Education group Steering Group Evaluation approach 2015-16
monitoring and {Education Offices to agreed with Steeting
evaluation of items in the |lead as soon as in post) Group and implemented
education strategy In alk project delivesy
fropn April 2015 onwards
3.2 To promote UNESCO 3.21 Work with Education group All partners and key Resources developed by | 2076-7
WHS values Hadeian's Walf 1o {Education Officer to stakeholders March 2017
develop resources and
oppostunities around lead as soon as in post)
the UNESCO ‘World
Heritage in Young Hands'
Programang
33 To strengthen 3.3.1 Explore Education Croup FRE Partners Opportunities identified |2017-18
international education | opportunities for and discussed with
links between FREWHS [ Twinning schools across international Partners by
Partaers : the FREWHS October 2017
3.32 Create a means Education group FRE Partners Discussion held between {2018-19
to enable education international partners
professionals across the by Dec 2018, approach
FREWHS to share best mapped out by March
. practice 2019
34 To encourage CPD 3A.1 HostaCPD activity | Education Group All partners Jkey Event held and successiud  Annual
opportunties for forteachers . stakeholders feedback [ evaluation
education staff, to build gathered
capacity in teaching 34.2HostaCPD Education group All partners fkey Event held and successfif | Annual
about the Antonine Wall | activity for partner and stakeholders feedback [ evaluation
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To support focal
communities to use the

3.5.1 Assist local
community groups to

Education Geoup [
Education Officer when

Alt Partners

{ contacted and projects

Groups identiffed,

Antenine Wall WHS in develop and plan their in post supported by March
infarmal education and [ @Wwn events 2017
outreach initiatives .
36 To build a programme of | 3.6.1 Support existing Education Group | All Partniers f Key Groups identified, 2016-17
events and activities for | healthy Bving schemes Educatior Officer wher | stakehokders contacted and projects
familtes, speciat interest tha_t use the WHS In post . supported by March
groups and the general . : 2017
public 3.5.2 Developa Education Groupf .| Key partners and Programme drafted, 2016-17
rogramme of outdoor 1 Education Officerwhen | Stakeholders approved by
earring tailored for in post Education Group and
community users Implementation begun
by March 2017

4. To maintain and enhance |4.1.T Align the 3 FREWHS | Co-ordinator FRE Partners | Steering Aligned in line with 2015416 .
appraprizte international | managementPlans mort Group completion of German
Iinks, sharing best closely Limes management plan
practice in governance in2016
and managementofthe [4-1.2 Encourage foreign  [Access & Interpretation | All Partners [ key Partners to scope all Annual
FREWHS language provision Group stakeholders digital interpretive work
fnrsites!resources, for German translation
esineciaf ly German | as a minimusm, consider
other FRE langtrages if possible for hard copy
: interpretive materfals
4.2 Ta contribute to 4.2.1 Contribute FRE Partners All Partners { Steering Discussior held between | 2648-19
the development of to establishment Group internationat partners
management principles | ofinternational by De< 2018, approach
for the international managementguldelines mapped out by March
community on fhow to decuments 2059
the identification,
recording, research,
protection, conservation,
management,
presentation and
understanding of the
Rornan frontier
43 To maintain and 4.3.1 Encourage high Steering Group All Pastners High profife public 2014 onwards
strengthen strong level advocacy launch of Management
working relationships Plan leading to
betweer the Scottlsh aprogramme of
Antonine Wall Partners partnesship engagemeat
events
44 | To build and devefop 4.4.1 Develop joint Access & Interpretation | Steering Gsoup Meet with stalf from 2015-16
aclose working Inftiatives with Hadrfan's | Group | £ducation Group HW 1o identily poteatia
relationship between Wall around: education; opportusities by August
the Antanine Wall and interpsetation; 2015 and impfement as
Hadstan's Wall marketing and skilfs appropriate
development
45 To develop closer links 4.5.1 Co-ordinators Historic Scotlandf Steering Group Monthly meetings Annual
with ether Scottish to meet and idendify Co-ordinatar between co-ordinators
World Heritage Sites possibie joint project of Scottish WHS's
and promotional
activities
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conttibiite to sist

To maintain and -
devefop strong
partaerships between

46.1 Establish a lecal
stakeholders forum

- {All Partners

: Steerlng Group

| Identify local avenues -
for this and meetwith -
|local stakehelders by

partnerships

Partners and local and December 2014
| regional stakeholders 4.6.2 Establish aregfar | Co-ordinator All delivery groups, Develop format for 2015-16
andimprove local e-newsletter all Partyers and key newsfetter to be
mechanisims for stakeholders avzilab!i vla r;jew website
and produce first version
‘ﬁ";”ﬁ:\’;a“d by March 2016
engas 46.3 Develop use of Co-ordinator { All Alkdefivery groups | Social mediainactive  +}2014-15
soclal media through the | partners Steering Group use on new webskie
new yebsite
464 Develop a Education Group | Access | Steering Group Methodcfogy in place by {2014-15
methodology for & Intefpretatien Group March 2015
monitoring the
quality and impact of
comanunity engagement
initially through work of
community engagement
officer
4. Strengthen links with 4.7.1 Explore Access &Interpretation [ 5Steering Group Options appraisal 2018-19
local interest groups esltablishmentnfa Group prepared by March 2019
to create positive Friends group

5.1 Develop asustainable - |5.1.1 Usesustainabiiity 3 All Partners and key Steering Group Sustainability checklist | Annually from 2014
:ﬂfl hDI"StliC TPP"’;CT‘ checklist for all projects | stakeholders applied Lo every project
o the inclusion ol N
natural heritage [ssues on the Anfnine ‘.Na{i " " - "
within policles, plans 5.1.2 Develop guidance | Conservation & Planning & Protection Guidance drafted and 201718
d checldist % t onlandscape change Landscape Group Group | Steering Group | | adopted by Steering
and checkists for the Research Group Group by March 2018
15.2 tdentify, prioritise and 5.2.1 Sites to be Conservation & Steering Group | Report ) List campiled by [2016-17
review areas of spectfic | identified eg through tandscape Group Hlanning & Protection  {agarch 2017
natural heritage CONCEMN |y oo oFWHS Group
fﬁ;ﬁ’:;‘éﬁ?}:ﬁg;ﬁ:ﬁt 5.2.2 Mitlgation and Conservation & Steering Group [ Wltten Into site 201819
sustainable approaches ;‘(‘)ag‘:g;:‘;ggt:n%w““h Landseape Group E?;‘:l"g &Protection | panagement plars from
to Site managementto  Ijnteprated into site ’ v 2018 onwards
mitigate agalnst future ;
damage management pians as
per 1.9.1
53 Develop guidance 5.3.1 Develop Conservation & Key Partners and Guidance written and 2017-18
for the maintenance written guidance for Landscape Group | FCS Stakeholders shared with woodland
and enhancement vicodland managers managers
of woodland on, and 0N Management issues
adjacent o, the tine of linked to the Antonine
the Antonine Wall WHS Wall WHS. - -
5.3.2 Antonine Wall WHS | Conservation & Key Partners and Written into relevant 2016-i7
10 be considered within | Landscape Group [ FCS Stakeholders Forestry and Woodland
updated Forestry & Styategics
Wopdland Strategies.
5.3.3 Inctude Forestry Conservation & Key Partners and Written into site 2018-19
and Woodland Landscape Group Stakeholders management plans from
Managementin refevant 2018
site management plans
asper1.9.]
54 Integrate the Antonine [ 5.4.1 WHS to be AllPartaers and key Conservation & Completion within From 2014
WaLI iﬂtcl'dpa‘tnﬂs '“;d considered in alt areas stakehotders Landscape Group development [ renewal
f::oedlaon der::air:geergmzﬁt where woodland exists cycles for woodland
lans on the Wall plans

IXIGNIddY

3 XIdNIddV




02

9

Identify areas of the

5.5.1 Sltes to be

Conservation &

Steering Group |

eport | List compiled by

management

menitored

Planaing & Protection
Group

Lamework established
by March 2019

Site at risk from climate | identified Landscape Gioup Planning & Peotection March 2017
change and Integrate Group
monitoring, mitigation | 5.5.2 Monitoring and Censervation & Steering Group | Written into site 2018-19
and adaptation measures | Mitigation apdproach to  |Landscape Group Ptanning & Protectlon management pfans from
be agreed and integrated Group 2018 onwards
into site management
plans as per 1.9.1
56 Implementand monitor | 5.6.% Measures to be Conservation & All Partners ) key Compiled and agreed by |2017-18
measuses to imprave agree Landscape Group | stakeholders March 2018
sustainability and Planning & Peotection .
energy efficlency Group
In relation to Site 5.6.2 Measures to be Conservation & All Partniers | key fmplementation 20%8-19
implemented and Landscape Group [ stakeholders begun and monitoring

Astrategy for research' | 6,1.% Draft Research Research Group Education Group | Access | Draftcompleted 2014-15
on the Antonine Wall Strategy & lnterpretation Group | by January 2014 for
will be prepared. This workshap
will be taken forward 6.1.2 Hofd Resezech Research group { Co- Education Group | Access | Workshop held by March - 2014.15
in conjunction with Workshop ordinator & Interpretation Group | 2014 and results used to
all bodies undertaking finalise research strategy
by April 2014
6.2 Programmes for ongeing 16.2.% Proposed research | Research Group | Education Group | Access | All proposals for research [Ongoing
survey, fleldwork and work to be assessed Historic Scotfand & Interpretation group { | work to be assessed
analytical research will against how it fulfils FRE Partners against Research
be encouraged, derived | the objectives of the Steategy
from the priorities Research Stratepy
identified in the Research |©-2.2 Make provisionfor | Research Group Education Group | Access | Opportunities 2006-17
Strategy community archasology & Interpretation group | #dentified, funding
opportenities sought if hecessary, and
. programme of works
. drawn up by March 2017
6.3 Opportunities 6.3.1 Seek research | Research Group FRE Partners | All Partpers | Profect proposafs in 201718
for international grant epportunities development by March
collaboration wili be with an-internaﬁonal 2018
sought, to ink wider dimension
Roman frontier studiss
and the Antonine Walf
€4 Information provided 6.4.1 Feed Research Reserrch Group Steering Group | Annual update | Annual
publicly about the Strategy into Education Group | Access | presentation of Research
Antonine Wail by Interpretation and & Interpretation Group | Group developments to
Partness will be peer Education work through Access & [nterpretation
reviewed as appropriate annuat meeting cycles and Education Groups
by the Access and
research groups to
ensure acceptable
standards
66 The results of research £.6.1 Feed sesearch Research Group Steering Group Arnval updates at Annual
will be disseminated updates into the seminar - monitor
aswidely as possible, annual public semirar and evaluate through
and the results | conference to share feedback from attendees
communicated in research results
accessible, Inclusive, 6,6.2 Explore Research Group Steering Group | Options appraisal by 2018-19
informative and gpptlrrrupities sor ;ducation Group | FRE March 2019
o eveloping an aetners
imaginative wiays dissemninating a regular
journal on current
research
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APPENDIXF

Antonine Wall.

The Roman Empire frontier system running across
central Scotland from the Firth of Forth to the Clyde
Estuary, constructed ¢ AD 142 on the orders of the
Emperor Antoninus Pius.Enscribed as part of the
Frontiers of the Roman Empire Worid Heritage Site in
July 2008,

Authenticity -

Depending on the type of cultural heritage, and its
cultural context, properties may be understood to
meet the conditions of authenticity if their cultural
values (as recognised in the nomination criteria
proposed) are truthfully and credibly expressed
through a variety of attributes including: form and
design; materials and substance; use and function;
traditions, techniques and management systems;
location and setting; language, and other forms of
intangibvle heritage; spiritand feeling; ard other
internal and external factors.

Biodiversity

The variety of plant and animat life in the world orin
a particular habitat, a high level of which is usually
considered to be important and desirable.

Brand Identity

This#s a means{method by which an crganisation can
promote itself to customers, for example by the use
of a name, trademark or logo, communications, and
visual appearance, that clearly distinguish it from other
organisations.

Buffer Zone

Forthe purposes of effective protection of the
rominated property, a buffer zone isan area
suerounding the nominated preperty which has
complementary legal andfor customary restrictiens
placed on its use and development to give an added
layer of protection to the property. This should include
the immediate setting of the nominated property,
important views and other areas or attributes that are
functionally importantasa support to the property
and its protection. The area constituting the buffer
zone should be determined in each case through
appropriate mechanisms.

Capacity Building

Capacity building is a participatory process through
which individuzls, groups, organizations and societies
enhance their ability to identify and meet chailenges
themselves, through improving knowledge, skills and
resources.

Criteria for selection of World Heritage Sites
To be included on the World Heritage List, Sites
must be of outstarding universal value and meetat
{east one out of ten selection criteria. These ¢riteria
are explained in the Operationz| Guidefines for the
implementaticn of the World Heritage Convention
which, besides the text of the Convention, is the
main working tool on World Heritage. The criteria
are regularly revised by the Committea to reflect the
evolution of the World Heritage concept itself.

Earthwork
A bank or mound of earth used asa ampartor
fortification.

Ecosystemns

Abiological cemmunity of interacting organisms and
their physical environment. Ecosystems are defined

by the network of interactions among organisms, 2nd
between crganisms and their environment. Ecosystem
services can be defined as the benefits people cbtain
from ecosystems.

Environmental Report

An Environmental Reportis the culmination of a
Strategic Environmental Assessment. [t sets cut how
the plan has been assessed, and how that assessment
has influenced plan-making process (usuzlly through
recommended changes or mitigation). Consultation
on an Environmentaj Report, alongside consultation
on the plan itself, is a formal stage required for all plans
likely to have significant environmental effects.

Geodiversity .

Geodiversity is the variety of rocks, minerals, fossils,
iandforms, sediments and soils, together with the
natural processes which form and alter them.

German Limes (Obergermanisch Raetische Limes)
The Roman frontler system developed under the
Emperors Hadrian and Antoninus Pius between the
Rhine and the Danube in south-western Germany,
inscribed as part of the Frontiers of the Roman Empire
World Heritage Site in 2005.

Governance Model

Agovernance model sets out the way an organisation
issteered and controlled identifying, for example,
roles and responsibilities as well as reporting and
management structures.

Hadrian’s Wall

The complex of frontier systems originally built on

the orders of Emperor Hadrian in AD 122 and including
its subsequent Roman modifications. Also used to
referto the linear stone and earthwork barrier itself.
The Site was originally inscribed in 7987, becorning
part of the Frontiers of the Roman Empire World
Heritage Site in 2005,

1ICOMOS

The International Councll on Moruments and Sites,
anon-governmental organization, was founded in
1965 afterthe adoption ofthe Charter of Venice, in
order to promete the doctrine and the technigues of
conservation. ICOMOS provides the World Heritage
Committee with evaluations of propertias with
cultural values proposed for inscription on the Worid
Heritage List, as well as with comparative studies,
technical assistance and reports on the state of
conservation of inscribed properties,

ICOMOS UK . .
1COMOS UK is the UK national committee of ICOMOS
and is anindependent charity that advises on aspects
of World Heritage and sites for nomination across
the UK. It promotes and supports best practice in the
congervation, care and understanding of the historic
environment.

Inscription

The formal process through which the World Heritage
Committee decides whether a property should or
should notbe added to the World Heritage List. When
deciding to inscribe a property on the World Heritage
List, the Committee, guided by the Advisory Bodies,
adepts a Statement of Qutstanding Universal Value
forthe property. At the time of inscription, the
Committee may also make other recommendations
concerning the protection and managementofthe
World Heritage property.
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Intangible heritage

Intzngible cultural heritsge is the practices, expressions,
knowledge and skills that communities, groups and
sometimes individuals recognise as part of their cultural
heritage. Also called [iving cultural heritage, it is usually
expressed in one of the following forms: oral traditions;
performing arts; social practices, rituals and festive
events; knowledge and practices concerning nature

and the universe; and tra nal craftsmanship.

Integrity

Integrity is a measure of the wholeness and intactness
of the natural andfor cultura] heritage and its attributes.
Examining the conditions of integrity, therefore requires
assessing the extent to which the property: includes afl
elements necessary to express its Outstanding Universal
Value;is of adequate siza to ensure the complete
representation of the features and processes which
convey the property’s significance; suffers from adverse
effects of developmentandfor neglect.

Landscape Character
The distinct and recognisable pattern of elements that
occurs consistently in a particular type of landscape.

LiDAR Survey :
Light Detection And Ranging Survey is undertaken by
attaching a 3D laser scanner to an aircraft or helicopten
A cloud of measurement points across the landscape

is produced as the laser-beam is fired at the ground
and measured when itis reflected back to the sensor
on the scanner on board the aircraft. Detailed terrain
models can then be produced from this data, allowing
mapping and identification of archaeological features,
aven those which are barely visible above ground.

Limes
The Latin term for "frontier’

Nomination

Countries (or States Parties) that have signed the
World Heritage Convention, pledging to protect their
natural and cultural heritage, can submit nomination
proposals for properties on their territory to be
considered for inclusion in UNESCO's World Heritage
List. Neminations to the World Heritage Listare

not considered unless the nominated property has
already been included on the State Party’s Tentative
List. If the Committee determines, based on the
recommendations of its Advisory Bodies (ICOMOS and
IUCN}, that the nomination meets at least ona of the
necessary criteria, then the property proposed by the
State Party s inscribed on the World Heritage List.



Outstanding Universal Value

Outstanding Universal Value means cultural and/

er natural significance which is so exceptional as to
transcend national boundaries and to be of commor
importance for present and future generations of
all humanity. As such, the permanent protection

of this heritage is of the highestimpertance to the
international community asa whole. At the time of
inscription of a property on the World Heritage List,
the World Heritage Committee adopts a Staterent
of Cutstanding Universal Value which will be the
key reference for the future effective protection 2nd
management of the property.

Partner
Organisations that have formally agreed to work
together to deliver the WHS management plan.

Periodic Reporting

States Parties are requested to submit reports, avery
sixyears, to the UNESCO General Conference through
the World Heritage Committee on the [egisiative and
administrative previsions they have adopted and other
actions which they have taken for the application of the
Convention, including the state of conservation of the.
World Heritage properties located on their territories.
Periodic Reporting serves four main purposes: to provide
an assessment of the application of the World Heritage
Convention by the State Party: to provide an assessment
as to whether the Qutstznding Universal Value of the
properties inscribed on the World Heritage Listis being
maintained over time; to provide up-dated information
about the World Heritage properties to record the
changing circumstances and state of conservation of the
properties; to provide 2 mechanism for regional co-
operation and axchange of information 2nd experiences
between States Parties concerning the implementation
of the Conventionand World Heritage conservation.

Placemaking

Placemnaking describes the process of planning,
designing and managing public spaces which are
inviting to communities and create a sense of
ewnership and involvement.

Poaching
The churning up of grotnd by livestock.

Post Adoption Statement

Once the consultation for a plan, programme or
strategy is complete, a post-adoption statement s
completed which will set out how envirenmental
considerations have been integrated into the
plan, pregramme or strategy. The statement will

normally cover: how the environmental report and
consultation responses have been taken into account;
the reasons for choesing the selected approach over
the alternatives considered; and the arrangements for
monitoring the significant envirenmental effects of
the plan, programme or strategy.

Scottish Ten

The Scottish Ten is a five-year project using cutting-
edge 3D technologies to create exceptionally accurate
digital models of Scotland’s five World Haritage Sites
and five International herftage sites in order to better
conserve and manage them. it primarily uses 2D lasar
scanning to record sites on the ground and from the
air (see LIDAR Survey).

Serial Property

Serial propertiesinclude two or more component
parts related by clearly defined finks. Component
.parts should reflect cultural, social or functional links
over time that provide, where relevant, landscape,
ecological, evolutionary or habitat connectivity. Each
component partshould contribute to the Outstanding
Universal Value of the preperty asawholeina
substantial, scientific, readily defined and discernible
way, and may include, amongst other things, intangible
attribrutes. The resulting Outstanding Universal Value
should be easily understood and communicated. A
serlal nominated property may occuron the territory
of a single State Party {serial national preperty); or
within the territory of different States Parties, which
need not be contiguous (serial transnational property).

Significance )
Importance, distinctiveness, why a place is valued.

Stakehoelder
Apersonforganisationfbusiness with an interest or
no:nmﬂs._:n:mé_._w ‘

States Parties

States Parties ate countries which have ratified

the World Heritage Convention. They identify and
nominate sites on their national territory to be
considered for inscription on the World Heritage List,
States Parties have the responsibility to protect the
World Heritage values of the sites inscribed and report
periodically on their condition.

Strategic and Local Development Plans
Strategic Development Plans are prepared by
‘Strategic Development Planning Authorities' {SDPAS)

to cover the four Jargest city regions around Aberdeen,

Dundee, Edinburgh and Glasgow. The Strategic
Development Plan is a 'visionary’ document which

€4

sets outa long-term strategy for the development of
the city region so thatit ¢an be used when preparing
Local Development Plans.

Local Development Plans cover a smaller ares than
Strategic Development Plans and are more detailed
interms of policies and [and uses. They indiude a
spatizl strategy and a n statement cutside SDP
areas. For example, they wilf identify the locations
for housing, business and retail develepment. All
planning authorities are required to produce a Local
Development Plan, which must cover the whole of
the authority area. This includes authorities who are
covered by a Strategic Development Plazs. A planning
authority may also produce more than one Local
Develepment Plar ifit s required for a different
purpose, such asa Minerals Plan.

Strategic Environmental Assessment

Strategic Environrnental Assessment {SEA)is a
systematic process for identifying, predicting, reporting,
mitigating and monitoring the environmental effects
(positive and negative) of pfans, programmes, strategies
and policies (abbreviated to PPS). SEA applies to all
public bodies, and aims to ensure that information on
the significant environmental effects of a PPS is available
to decision makers, so that they can make a decision in
full knowledge of the environmental effects. SEA is not:
separate frem the PPS-making process, and should be
thought of 25 a toe] that can be used te help influence
and improve it

Sustainable

Able to be maintaired at a certain rate or levelin the
context of sustainable developmentand management,
itcan be described as meeting ‘the needs of the
present without compromising the ability of future
generations to-meet their own needs’ (Brundtland
Commission, United Nations, 1983).

Sustainability Checklist

A checklist containing a series of questions which can
be applied to a proposed action or projact, to ensure
thatalllocalised environmental effects are identified
and considered, before choosing any given option.
The cheddist can also be used to identify options for
the mitigation of potential environmentzl effects.

Tentative List

The first step a States Party must take in proposing a
site for the World Heritage List is to make an ‘inventory’
of the important natural and cultural heritage sites
located withis its boundaries, that it considers to be

of outstanding universal value, This is known as the
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Tentatlve List, 2nd provides a forecast of the properties
thata State Party may decide to submit for inscription
in the next five to ten years and which may be updated
atanytime. Itis an important step since the World
Heritage Committee cannot consider 8 nomination
forinscription on the World Heritage List unless the
property has already been included on the State
Party’s Tentative List.

Transboundary/Transnational Property
Anominated property may occur on the territory of
all concerned States Parties having adjacent borders.
Extensions to an existing Werld Heritage property
located in one State Party may be propesed te become
transboundary properties.

UNESCO

The United Nations Organization for £ducation,
Science and Culture (UNESCOywasfounded on
16 November 1945. UNESCO has 195 Members
and eight Associate Members, As defined by the
Constitution, the purpose of the Organization is:
“to contribute to peace and security by promoting
collzboration ameng nations through education,
science and culture in order to further universal
respect for justice, for the rule of law and for the
human rights and fundamental freedoms which
are affirmed for the pecples of the world, without
distinction of race, sex, language or religion, by the
Charter of the United Nations’.

World Heritage Centre

The World Heritage Centre is responsible forthe
day-ta-day management of the Convention and for
the administration of the World Heritage Fund.

World Heritage Committee

The World Heritage Committee meets once a year, and
consists of representatives from 21 of the States Parties
to the Convention elected forterms up to sixyaars. The
Committee is responsibie for the implementzation of the
World Heritage Convention, allocates financial assistance
from the World Herltage Fund and has the final say on
whethera site is inscribed on the Waorld Heritage List.

It examines reports on the state of conservation of
inscribed sites and decides on the inscription or removal
of Sites on the List of World Meritage in Danger.

World Heritage Convention

The Convention Concerning the Protection of

the World Cultural and Natural Heritage is an
international agreement that was adopted by the
General Conference of UNESCQ in 1972. It is based
onthe premise that certain places on Earth are of



~

outstanding universal value and should therefora
form part of the common heritage of mankind. The
countries who ratify the Convention (States Parties)
have become part of an international community,
united in a cemmon mission to identify and
safeguard ourworld’s most outstanding natural and
cultural heritage. While fully respecting the national :
sovereignty, and without prejudice to property rights
provided by nationat legislation, the States Parties
recognize that the protection of the World Heritage is

* the duty of the international communizy as a whole.

The UNESCO World Heritage Convention is 3 tresty
that has become, over the past 30 years, the foremost.
internatioral legal tool in support of the conservation
of the world's cultural and natural heritage. Today,
187 countries (called States Parties) have ratified the
Convention, making it an almost universally accepted
setof principles and framework of action.

World Heritage List

In general, the World Herjtage Committee adds about
25-30 Sites per year to the [ist. Today there are 911 Sites
on the fist, located in 151 countries around the world.
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