
West Dunbartonshire Council 
Educational Services 

Education Improvement and Recovery 2021-2024  -  Action Plan 

Outcome for 
improvement 

EXCELLENCE AND EQUITY 
Recovery Objective :To improve the impact of interventions designed to close the poverty related attainment 
gap 

Action required Timeline Personnel Reporting 

Identify primary schools whose 
interventions have closed the gap 

July – August 2021 Excellence Equity Data Officer 
Senior Education Officers  

School Improvement Team Review 
Meeting 

Share effective practice with schools 
identified as underperforming 

August – October 2021 Lead Officer School Improvement 
Education Officers School 
Improvement   
School Improvement Headteachers 

Senior Education Officers  
Education Officers School 
Improvement   
School Improvement Headteachers 

Plan / Conduct  regular cycle of 
monitoring visits to review progress 
with interventions to support raised 
attainment and narrowing of 
attainment gap 

August 2021 – March 2022 Senior Education Officers  
Education Officers School 
Improvement   
School Improvement Headteachers 

Termly School Improvement 
Milestone Reports 

Produce termly scrutiny and progress 
reports  

August 2021  – June 2022 Education Officers School 
Improvement   

Educational Services Project Board 
( twice per term) 

Outcome for 
improvement 

ATTAINMENT AND ACHIEVEMENT 
Recovery Objective: To improve the levels of ACEL attainment 

Action required Timeline Personnel Reporting 

Produce individualised statistical 
report for each school 

June – August 2021 Excellence Equity Data Officer Educational Services Project Board 
( twice per term) 

Areas of underperformance identified 
and targets for attainment an equity 
gap set for 2022. 

July 2021 Lead Officer School Improvement 
Education Officers School 
Improvement   

Educational Services Project Board 
( twice per term) 

Plan and deliver supported 
attainment improvement programme 

August 2021 – March 2022 Lead Officer School Improvement 
Education Officers School 
Improvement   
School Improvement Headteachers 

Termly School Improvement 
Milestone Reports  

Agree level of support/intervention 
required for HT’s in the identified 
schools 

August 2021 ( on going ) Senior Education Officers Educational Services Project Board 
( twice per term) 

Appendix 3



 


