Appendix 4

WEST DUNBARTONSHIRE COUNCIL
GENERAL SERVICES CAPITAL PROGRAMME - CORPORATE SERVICES COMMITTEE
OVERALL PROGRAMME SUMMARY

MONTH END DATE [ 30 June 2022 |

Project Life Status Analysis Current Year Project Status Analysis
0, i 0, i
Project Status Analysis Nur_nber of % Projects at SEC O % Project Number of % Projects at Spend to % Project
Projects at RAG Status Date Spend at Projects at RAG Status Date Spend at
RAG Status £000| RAG Status|| RAG Status £000| RAG Status
Red
Projects are forecast to be overspent and/or experience material delay to completion 4 20% 45 2% 4 20% 3 1%
Amber
Projects are eltherlat risk of bemg overspent an.dlor delay in complethn (although this is unquantifiable at 0 0% 0 0% 0 0% 0 0%
present) or the project has any issues that require to be reported at this time
Green
Pro_Jects are on tqrget both in r_elqtlon to overall budget and the forecast stages in the project life cycle and 16 80% 2,017 98% 16 80% 310 99%
no issues are anticipated at this time
TOTAL EXPENDITURE 20 100% 2,062 100% 20 100% 314 100%
Project Life Financials Current Year Financials
Budget Spend to Forecast Forecast Budaget Spend to Forecast Forecast Slinpage Over/|
9 Date Spend Variance 9 Date Spend Variance ppag (Under),
£000 £000 £000 £000) £000 £000 £000 £000 £000! £000
Red
Projects are forecast to be overspent and/or significant delay to completion 421 45 421 (0) 36 3 49 13 13 0
Amber
Projects are either at risk of being overspent and/or delay in completion (although this is unquantifiable at
. . . - 0 0 0 0 0 0 0 0 0 0
present) or the project has any issues that require to be reported at this time
Green
Pro_Jects are on tgrget both in r_eIapon to overall budget and the forecast stages in the project life cycle and 9,659 2,017 9,563 (96) 6,448 310 5,780 (668) (668) 0
no issues are anticipated at this time
TOTAL EXPENDITURE 10,080 2,062 9,984 (96) 6,484 314 5,830 (655) (655) 0




