WEST DUNBARTONSHIRE COUNCIL

MONITORING OF EFFICIENCIES AND MANAGEMENT ADJUSTMENTS 2020/21

Efficiency Efficiency Detail
reference

Strategic Lead Area

Appendix 4

budgeted Projection Projection of Comment

Amount £

of Total
Saved £

Total Not

Saved £

MA1 Resources - streamline processes Resources - 80,000 |- 80,000 - |Achieved
MA2 Reduce leadership support team Regulatory - 33,073 |- 33,073 - |Achieved
Arts & Heritage restructure Communication; Culture; Communities; Facilities 30,000 30,000 Achieved

- 143,073 -

143,073




