WEST DUNBARTONSHIRE COUNCIL
GENERAL SERVICES CAPITAL PROGRAMME - EDUCATION
OVERALL PROGRAMME SUMMARY

APPENDIX 4

MONTH END DATE | 31 January 2022 |
PERIOD
Project Life Status Analysis Current Year Project Status Analysis
. . Number of| % Projects Spend to % Project Number of| % Projects Spend to % Project
Project Status Analysis . "
) Y Projects at at RAG Date Spend at Projects at at RAG Date Spend at
RAG Status Status £000| RAG Status| | RAG Status Status £000| RAG Status
Red
Projects are forecast to be overspent and/or experience material delay to completion 7 64% 26,550 67% 7 64% 4,057 87%
Amber
Projects are either at risk of being overspent and/or delay in completion (although this is unquantifiable at o o o o
present) or the project has any issues that require to be reported at this time 0 0% 0 0% 0 0% 0 0%
Green
Prqects are on tgrget both in (elaftlon to overall budget and the forecast stages in the project life cycle and 2 36% 12,915 33% 4 36% 586 13%
no issues are anticipated at this time
TOTAL EXPENDITURE 11 100% 39,465 100% 11 100% 4,644 100%
Project Life Financials Current Year Financials
Bldget Spend to Forecast Forecast Budget Spend to Forecast Forecast o Over/
9 Date Spend Variance 9 Date Spend Variance ppag (Under)
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Red
Projects are forecast to be overspent and/or significant delay to completion 61,869 26,550 62,026 157 7,174 4,057 4,464 (2,710) (2,867) 157
Amber
Projects are either at risk of being overspent and/or delay in completion (although this is unquantifiable at 0 0 0 0 0 0 0 0 0 0
present) or the project has any issues that require to be reported at this time
Green
Projects are on target both in relation to overall budget and the forecast stages in the project life cycle and
no issues are anticipated at this time 14,723 12,915 14,723 © 2394 586 2394 © © ©
TOTAL EXPENDITURE 76,592 39,465 76,749 157 9,567 4,644 6,858 (2,710) (2,867) 157




WEST DUNBARTONSHIRE COUNCIL APPENDIX 5
GENERAL SERVICES CAPITAL PROGRAMME
ANALYSIS OF PROJECTS AT RED ALERT STATUS

PERIOD END DATE | 31 January 2022 |
PERIOD
Project Life Financials
Budget Details Budget Spend to Date Forecast Variance
Spend

£000 £000 % £000 £000 %
AV Equipment - Education
Project Life Financials 1,110 185 17% 1,110 0 0%
Current Year Financials 443 58 13% 126 (317) -72%
Project Description Purchase of AV Equipment for Education.
Project Manager David Jones/ Julie McGrogan
Chief Officer Laura Mason
Project Lifecycle Planned End Date 31-Mar-29 Forecast End Date 31-Mar-29

Main Issues / Reason for Variance

Although there is slippage caused mainly by the academic year starting several months after the financial year the project is still on
track to be completed by the planned end date.

Mitigating Action

None available at this time.

Anticipated Outcome

Purchase of AV Equipment for Education.

Kilpatrick School - New Build

Project Life Financials 10,950 11,067 101% 11,067 117 1%
Current Year Financials 0 117 0% 117 117 0%
Project Description Design and build of construction of Additional Support Needs School.

Project Manager Lesley Woolfries/ Craig Jardine

Chief Officer Laura Mason

Project Lifecycle Planned End Date 31-Mar-21 Actual End Date 09-Aug-17

Main Issues / Reason for Variance

The Final Account has been agreed with final payment now paid. Project was physically complete August 2017 with retentions now
fully paid, Making Good Defects Certificate issued.

Mitigating Action
None available at this time.

Anticipated Outcome
Project complete albeit over budget.




WEST DUNBARTONSHIRE COUNCIL APPENDIX 5
GENERAL SERVICES CAPITAL PROGRAMME
ANALYSIS OF PROJECTS AT RED ALERT STATUS

PERIOD END DATE | 31 January 2022 |
PERIOD
Project Life Financials
Budget Detail .
udget betarls Budget Spend to Date Forecast Variance
Spend

£000 £000 % £000 £000 %
Schools Estate Improvement Plan
Project Life Financials 20,000 14,452 72% 20,000 0 0%
Current Year Financials 6,200 3,815 62% 4,124 (2,075) -33%
Project Description Improvement of Schools Estate.
Project Manager Lesley Woolfries/ Michelle Lynn/ Craig Jardine
Chief Officer Laura Mason
Project Lifecycle Planned End Date 31-Mar-24 Forecast End Date 31-Mar-24

Main Issues / Reason for Variance

The £20m project life budget is broken down as follows, £15.1m New Build Renton Campus; £0.881m St Mary's Alexandria; £0.300m
Additional ASN Provision (Secondary Phase); £2.5m Skills School (Senior Phase); £0.008m Balloch Campus, Lomond Base (artificial
grass) with the remaining budget of £1.211m unallocated at this time. The current year budget is allocated, £4.609 New Build Renton
Campus; £0.214m St Mary's Alexandria; £0.300m Additional ASN Provision (Secondary Phase); £1.069m Skills School (Senior
Phase); £0.008m Balloch Campus, Lomond Base (artificial grass). With regards to the new Renton Build Campus, the construction is
split into 3 phases with Phase 1 which includes the new building due to complete on 4 October 2021. The overall construction is
programmed to complete by 25 July 2022. (Previously April 2022 but re-programmed due to 13 week COVID-19 site closure).
Forecast spend for 2021/22 for this element of the project is £4.112m against a current year budget of £4.609, resulting in rephasing of
£0.497m to 2022/23 due to COVID-19 related delays. With regards the St Mary's Alexandria Refurbishment works, the MUGA is
anticipated to commence August/September. The dining and kitchen extension will not be able to commence until these works are
complete and due to the disruptive nature of the works and will not commence until summer 2022. This has resulted in an estimated
spend at St Mary's of £0.004m in 2021/22 against a budget of £0.214m resulting in rephasing of £0.210m to 2022/23. With regards to
Additional ASN Provision (Secondary Phase) and Skills School (Senior Phase) these are being rephased to next financial year as
awaiting site selection and the programme of works. Finally the installation of artificial grass at Balloch Campus is complete
accounting for £0.008m of the current year spend. In summary, £4.124 is expected to be spent of the current year total budget in
2021/22 with estimated £2.075m required to be rephased to 2022/23.

Mitigating Action

With regards to the new Renton Campus, Officers are working to plan the migration from existing premises to work with programmed
October 2021 Phase 1 completion where the new building and immediate playground and some parking provision is delivered. Overall
project with Phase 2 & final phase 3 due to complete in July 2022. Ongoing dialogue with the main contractor and client to mitigate
risks to Phase 1 handover date.

Anticipated Outcome

Project delivered within budget and to the revised programme, following COVID-19.




WEST DUNBARTONSHIRE COUNCIL APPENDIX 5
GENERAL SERVICES CAPITAL PROGRAMME
ANALYSIS OF PROJECTS AT RED ALERT STATUS

PERIOD END DATE | 31 January 2022 |
PERIOD
Project Life Financials
Budget Detail .
udget betarls Budget Spend to Date Forecast Variance
Spend

£000 £000 % £000 £000 %
Schools Estate Improvement Plan - next Phase - Faifley Campus
Project Life Financials 28,860 65 0% 28,860 0 0%
Current Year Financials 318 24 7% 53 (265) -83%
Project Description Improvement of Schools Estate.
Project Manager Sharon Jump/ Craig Jardine
Chief Officer Laura Mason
Project Lifecycle Planned End Date 31-Mar-26 Forecast End Date 31-Mar-26

Main Issues / Reason for Variance

The next phase of the Schools Estate Improvement Plan involves the development of a new Campus provision in the Faifley area.
Officers have been tasked with providing a funding submission to the Scottish Government Learning Estate Improvement
Programme. The bid submission was made in October 2020 and WDC has been successful in securing funding, SFT confirmed the
indicative funding allocation for this project at £18.416m on the 4 May 2021, this will be received as a revenue stream over the 25
years of the Scottish Government financial support (subject to the Council adhering to the funding criteria). Site Options Appraisal has
taken place and Members approved the recommendation to proceed with the new Faifley Campus on the St Joseph's site at
Education Committee 9th June 2021. The next phase will see the appointment of design team and main contractor to proceed with
Design Development for the new Campus. As a result of programme changes concept design will now commence end of March 2022,
this will not impact on the overall completion of the project. The statutory consultation process was launched in September 2021 and a
report will be brought back to the Educational Services committee in 2022.

Mitigating Action
None available at this time.
Anticipated Outcome

Delivery of the project will be on time.

Free School Meals

Project Life Financials 199 102 51% 199 0 0%
Current Year Financials 100 3 3% 3 97) -97%
Project Description Provision of Capital Funding from Scottish Government to implement free school meal initiative.
Project Manager Michelle Lynn/ Craig Jardine

Chief Officer Laura Mason

Project Lifecycle Planned End Date 31-Oct-22 Forecast End Date 31-Oct-22

Main Issues / Reason for Variance

Project is complete other than snagging works which can only be completed when school is closed however project end date is still on
target.

Mitigating Action

None available at this time.

Anticipated Outcome

Project delivered on budget within amended timescales.




WEST DUNBARTONSHIRE COUNCIL APPENDIX 5
GENERAL SERVICES CAPITAL PROGRAMME
ANALYSIS OF PROJECTS AT RED ALERT STATUS
PERIOD END DATE | 31 January 2022 |
PERIOD
Project Life Financials
Budget Detail .
udget betarls Budget Spend to Date Forecast Variance
Spend

£000 £000 % £000 £000 %
Choices Programme - to assist young people who require additional support
Project Life Financials 750 637 85% 750 0 0%
Current Year Financials 113 0 0% 0 (113) -100%

Project Description Bringing together Central Support Services which will include relocation of Choices Programme.

Project Manager

Chief Officer Laura Mason

Project Lifecycle Planned End Date
Main Issues / Reason for Variance

Michelle Lynn/ Craig Jardine

31-Mar-22 Forecast End Date 31-Mar-22

The remaining budget is to be used for replacement windows, however the cost of these is currently unknown due to supplier issues
caused by Brexit and the work can only be carried out in a school recess period.

Mitigating Action
None available at this time.

Anticipated Outcome
Project delivered on budget.

Balloch Campus
Project Life Financials 0 40 0% 40 40 0%
Current Year Financials 0 40 0% 40 40 0%

Project Description

Project Manager
Chief Officer
Project Lifecycle

To erect noise barrier

Michelle Lynn/ Craig Jardine
Laura Mason
Planned End Date

31-Oct-21 Forecast End Date 31-Oct-21

Main Issues / Reason for Variance

Acoustic survey was carried out following a number of complaints by neighbours and MSP. This survey indicated that additional
fencing was required and this work has now been completed.

Mitigating Action
None required.
Anticipated Outcome
Noise reduction




WEST DUNBARTONSHIRE COUNCIL APPENDIX 6
GENERAL SERVICES CAPITAL PROGRAMME
ANALYSIS OF PROJECTS AT GREEN ALERT STATUS

PERIOD END DATE | 31 January 2022 |
PERIOD
Project Life Financials
Budget Details Budget Spend to Date Forecast Variance
Spend

£000 £000 % £000 £000 %)
Digital Inclusion
Project Life Financials 376 325 86% 376 0 0%
Current Year Financials 331 280 85% 331 0 0%)

Increase the ratio of chrome book devices for most disadvantaged children and families and support for

Project Description families with remote access.

Project Manager David Jones/ Julie McGrogan
Chief Officer Laura Mason
Project Lifecycle Planned End Date 31-Mar-22 Forecast End Date 31-Mar-22

Main Issues / Reason for Variance

Additional devices have been ordered to increase the ratio of devices to pupils as part of a commitment towards a 1:1 device ratio. The project is
on track to be fully spent in 2021/22

Mitigating Action

None required at this time.

Anticipated Outcome

Increase the Chromebook ratio for most disadvantaged children.

Co2 Monitors in Schools

Project Life Financials 122 118 97% 122 0 0%

Current Year Financials 122 118 97% 122 0 0%
To provide all education establishments with CO2 monitors to record the levels of CO2 in learning and

Project Description teaching spaces, in order to adjust ventilation/heating appropriately. Progress with this is reported to Scottish
Government

Project Manager Andrew Brown

Chief Officer Laura Mason

Project Lifecycle Planned End Date 31-Mar-22 Forecast End Date 31-Mar-22

Main Issues / Reason for Variance

Project progressing and full budget spend anticipated in 2021/22.
Mitigating Action

None required at this time.

Anticipated Outcome

Co2 Monitors in Schools

Schools Estate Refurbishment Plan
Project Life Financials 5,508 5,503 100% 5,508 0 0%
Current Year Financials 4 0 0% 4 (0) 0%

Completion of condition surveys has been carried out to identify works required to bring various schools from

Project Description Condition C to Condition B.

Project Manager Michelle Lynn/ Craig Jardine
Chief Officer Laura Mason
Project Lifecycle Planned End Date 31-Mar-22 Forecast End Date 30-Apr-21

Main Issues / Reason for Variance

Project Complete awaiting final recharges in relation to playground works.
Mitigating Action

None required.

Anticipated Outcome

Project delivered on time and within budget




WEST DUNBARTONSHIRE COUNCIL
GENERAL SERVICES CAPITAL PROGRAMME
ANALYSIS OF PROJECTS AT GREEN ALERT STATUS

PERIOD END DATE

| 31 January 2022

APPENDIX 6

PERIOD
Project Life Financials
Budget Details Budget Spend to Date Forecast Variance
Spend

£000 £000 % £000 £000 %
Early Years Early Learning and Childcare Funding
Project Life Financials 8,717 6,969 80% 8,717 0 0%
Current Year Financials 1,936 188 10% 1,936 0 0%)

Project Description

Project Manager Michelle Lynn/ Craig Jardine
Chief Officer Laura Mason
Project Lifecycle Planned End Date

Main Issues / Reason for Variance

Works progressing and budget spend anticipated in 2021/22.

Mitigating Action
None required at this time.
Anticipated Outcome

31-Mar-22 Forecast End Date

The project will be completed to deliver the requirements of the Early Years expansion plans.

Early learning and childcare funding awarded to West Dunbartonshire Council to facilitate the expansion in
entitlement to funded ELCC to 1140 hours from August 2020.

31-Mar-22




