WEST DUNBARTONSHIRE COUNCIL

Report by the Director of Community Health & Care Partnership

Community Health and Care Partnership Committee: 20" February 2013

Subject: West Dunbartonshire CHCP Organisational Performance Review —
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Mid-Year Feedback 2012/13
Purpose

The purpose of this report is to bring to the Committee’s attention the
feedback received from the Chief Executives of NHSGGC and West
Dunbartonshire Council following the CHCP’s mid-year Organisational
Performance Review in October 2012.

Recommendations

The CHCP Committee are asked to note this report.

Background

Organisational Performance Reviews (OPR) are held every six months with
each organisational entity within NHS Greater Glasgow and Clyde
(NHSGGC); and represent key performance management milestones for each
CHP/CHCP.

As Committee will recall, the West Dunbartonshire CHCP OPR is a joint

process in relation to the totality of NHS Health Board and Council
responsibilities. It is co-chaired by the Chief Executives of NHSGGC and West

4. Main Issues
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The performance information scrutinised during this OPR was as per the
CHCP Mid-Year Performance Review Report separately presented and
considered by the CHCP Committee at its subsequent November 2012
meeting.

Following a very constructive and in-depth review session in October 2012,
the CHCP Director received a formal and positive feedback letter in January
2013 — Appendix 1 (broadly reinforcing the encouraging reception that
Committee will recall it gave to the Mid-Year Performance Review Report at
its previous meeting).

The OPR feedback has been considered by the CHCP Senior Management
Team, with all of the areas identified for on-going action addressed within the
current CHCP Strategic Plan 2012/13 (as approved by the CHCP Committee);
and also being taken into consideration through the process of drafting the
CHCP Strategic Plan 2013/14.



5.1

6.1

7.1

8.1

9.1

10.

10.1

People Implications

There are no specific personnel issues associated with this report.
Financial Implications

There are no specific financial issues associated with this report.
Risk Analysis

No risk assessment was necessary to accompany this report.
Equalities Impact Assessment (EIA)

No significant issues were identified in a screening for potential equality
impact of this report.

Consultation
None required.
Strategic Assessment

The issues considered through the OPR process address the following
strategic priorities of the Council:

Improve life chances for children and young people.

Improve care for and promote independence with older people.

Improve the well-being of communities and protect the welfare of vulnerable
people.

Keith Redpath
Director of the Community Health & Care Partnership

Person to Contact: Mr Soumen Sengupta

Head of Strategy, Planning and Health Improvement.
West Dunbartonshire Community Health & Care
Partnership, West Dunbartonshire CHCP HQ, West
Dunbartonshire Council, Garshake Road, Dumbarton,
G82 3PU.

E-mail: soumen.sengupta@ggc.scot.nhs.uk
Telephone: 01389 737321

Appendices: West Dunbartonshire CHCP Organisational Performance

Review: 22 October 2012 — Letter & Action Note from
Robert Calderwood and Joyce White (15™ January 2013).

Background Papers: None
Wards Affected: All
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