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Delivery and Improvement Group: Empowered  DIG             Action Plan 2019-2022 

Local Outcome:  We live in engaged and cohesive communities 
Title Due Date Assigned to Milestones Milestone Due 

Increase digital inclusion and active use 
of technology to increase resilience and 
reduce isolation 30/06/20 

Gordon 
Harrower, 
WDCVS 

Review digital training provision Jun 2019 
Engage with Seniors organisations and care 
facilities to assess digital gap  Aug 2019 

Train volunteer cohort to assist Dec 2019 
Roll out digital support sessions Jun 2020 

Positively engage communities in 
challenging domestic abuse  

30/11/19 Elaine  
Troup, WDC 

Domestic Abuse awareness survey - third sector 
employers  Apr 2019 

Develop a community awareness raising 
campaign Jun 2019 

Community conference delivered Nov 2019 
Communities feel confident, engaged 
and regularly consulted by community 
planning partners 

30/10/19 

Elaine  
Troup, WDC/ 

Gordon 
Harrower, 
WDCVS 

Review Participatory Budgeting activity and plan 
for 2019/20 activity May 2019 

Launch and promotion of LinkUp West 
Dunbartonshire portal Jun 2019 

Review CP partners community communication 
and information sharing processes Oct 2019 
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Local Outcome:  Citizens are confident, resilient and responsible 
 

Title Due Date Assigned to Milestone Milestone Due 
Strengthen levels of Community 
Empowerment 

31/12/19 Elaine Troup, 
WDC 

Community Empowerment Strategy published June 2019 
Participation request process tested Oct 2019 
Community Assets transfer process reviewed and 
refreshed Dec 2019 

Co-produce an Ageing Friendly West 
Dunbartonshire Framework  

30/6/20 
Steven 

Thisteton/ 
Frank Gow, 

WDCVS 

Establish Steering Group Apr 2019 
Engage with Seniors organisations Oct 2019 
Public survey completed Feb 2020 
Framework finalised and presented Jun 2020 

Increase levels of volunteering  (formal 
and informal) and awareness of 
charitable activity  

31/6/20 

David 
Robertson/ 

Steven 
Thistleton, 
WDCVS 

WDCVS Third Sector Conference Jun 2019 
Roll-out Volunteering Charter Jun 2019 
Co-produce volunteering strategy mirroring SG 
Volunteer Outcomes Framework  Sep 2019 

Promote Employer Supported Volunteering with 
local business sector Oct 2019 

Revised Third Sector Census complete Dec 2019 

Community Awareness survey Feb 2020 
Co-produce and launch sector awareness 
campaign Jun 2020 
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Local Outcome:  Carers are supported to address their needs 
Title Due Date Assigned to Milestones Milestone Due 

Monitor implementation of the Carers 
Strategy. 

31/3/20 

Kim McNab, 
Carers 
Centre / 
Karen 

Marshall, 
WDHSCP 

Monitor implementation of the strategy Mar 2020 

Monitor implementation of the IDEAS 
project (Increasing Discussion & 
Encouraging Access to Self-Directed 
Support) Service 

31/3/20 
Jackie 

Maceira, 
Shopmobility 

Finalise steering group arrangements Apr 2019 

Programme of awareness raising activity 
delivered Mar 2020 

 
 
 
 
 
 
 


