Appendix 4

Raising Attainment Update — May 2014 School: St Peter the Apostle HS

Actions to date: Ongoing

RA Steering Group Meetings led by SLT

e SEEMIS Training for Steering Group
e  Whole school and departmental analysis of prelim results
e Change of level pupil interviews/parental contact/feedback PT’s
e Departmental Target Groups for N5/Higher - tracking and support strategies
e S4 & S5 Mentor Groups
e Follow up issues / liaise with appropriate personnel / Contact Parents
e Assemblies — communication with pupils - Supported Study/ Saturday Revision Classes / Easter Revision / Master Classes
e Supported Study/NABs etc — Text messages to Target Groups / Individuals
e Attendance at CHS Motivational Workshop
e [Extensive Easter Revision Programme — S4, S5 & S6
e Computing / Business Study Masterclass to promote Masterclass attendance in CHS
e  Authority Led Masterclasses
Impact:
e More consistency of approach across Year Groups regarding RA as a result of SLT led Steering Groups
e More rigorous and systematic tracking analysis & departmental responsibility as a result of Steering Groups
e Departments demonstrating more rigour regarding evidence / pupils more informed re progress / more accurate target setting
e Enhanced, targeted & more informed communication with parents
e Breadth of supports for pupils in preparation for SQA exams — Supported Study / Saturday Revision Classes/ Computing & Business
Management Masterclass / Easter Revision / Authority Led Masterclasses
Next Steps:
e Continue to build upon RA Team to enhance staff capacity for supporting young people
e Further develop RA approaches
e Review Supported Study Programme — ongoing
e Increased joint working with other secondary schools
e Review Gender Issues
e Further develop staff confidence in use of SEEMIS tracking / monitoring and reporting
e Develop Internal Motivational Workshops
e GL Assessments




