Step 10

Fit for Future Review
Handover to Service
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Step 8

Review/evaluate results
Ideation sessions
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Step 6

Review of structure, roles
and HR data
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Step 4

Review of ICT technology
& systems
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Step 2

Review of Processes &
Process Mapping
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Appendix 1

Fit For Future

Review
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Step 9

Draft recommendations
& presentation

Step 7

Reviews completed
Show & Tell
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Step 5

Review of on-line platform
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Step 3

Review of data

B

0090
)N

Step 1

Service User Interaction &
Employee interviews
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