
Appendix 7 

 
 

 

 

 

 

 

Raising Attainment 2012-13 

 

Vale of Leven Academy 

 

 

Action Plan  

Evaluation June 2013 
 

 

 



Appendix 7 

Priority/target area: 1) Embed Raising Attainment agenda in whole school management Focus QI: 1.1 

Expected Impact: 
Positive trends in headline figures over a long-term period 

Other Monitoring Strategies: 
QIO Meetings 

Actions Impact Lead Staff Resources Timescale Monitoring and Evaluation 

1.1 A Tindal to continue with 

Raising Attainment agenda as part 

of her remit 

 

 

1.2 Establish Principal Teacher of 

Raising Attainment 

a) Raising Attainment 

remains at the forefront 

of the school 

improvement plan 

 

a) Whole school 

coordinator in place to 

pull all positive 

strategies together for 

sustainable long term 

improvement 

b) Support and 

challenge provided for 

departments 

A Tindal 

 

 

 

 

C Robertson 

Staffing 

 

 

 

 

Staffing, 

budget 

Sep 2012 

 

 

 

 

Oct 2012 

SMT Meetings 

SIP Meetings 

 

 

 

SMT Link Meetings with PT RA 

Raising Attainment Action Plan 

WDC Raising Attainment 

Meetings 

Impact: 
1.1 Regular meetings with RA Team to monitor progress and impact across school.  Raising Attainment continues to feature prominently in 

next school improvement plan 

1.2 Principal Teacher of Raising Attainment appointed October 2012.  Raising Attainment Teacher appointed December 2012.  Raising 

Attainment highlighted as key priority in Vale of Leven Academy. 

Next Steps: 

Raising Attainment continues to feature as a priority in new school improvement plan.  Raising Attainment team continue to work on school 

and local authority priorities. 



Appendix 7 

 

Priority/target area: 2) Learning and Teaching Focus QI: 5.1 – 5.6 

Expected Impact: 

Higher quality learning and teaching across all curricular areas 

Improved pupil experience 

Attainment raised 

Other Monitoring Strategies: 

SMT on call  

Classroom observations 

Identify and target top set classes 

Actions Impact Lead Staff Resources Timescale Monitoring and Evaluation 

2.1 Expand sharing good practice 

groups through use of AifL TLCs 

and Cooperative Learning 

Strategy Group 

 

 

2.2 Address cross-cutting themes 

of Literacy, Numeracy and Health 

& Wellbeing 

  

 

 

 

 

 

a) Increased discussion on 

T&L 

b) Greater consistency of 

approaches 

c) Shared resources 

d) Improved pupil experience 

 

a) Greater consistency of 

approaches 

b) Staff are supported in 

delivering outcomes 

c) Increased transferable 

skills for pupils 

 

 

C Mooney 

S Scott 

H Braid 

W Murray 

J Fitzpatrick 

J McKell 

 
B Wright (L) 

A Drysdale (N) 

S Wallace-

Cooper (HWB) 

 

 

  

Time 

 

 

 

 

 

 

Time 

Ongoing 

 

 

 

 

 

 
Ongoing 

 

TLC Leader Meetings 

Staff feedback 

 

 

 

 

 

Staff surveys 

Committee meetings 

 

 

 

 

 

 

 

 

 

Impact: 
2.1 Groups established October 2012 (to continue throughout 2012-14).  Regular meetings throughout year offering staff opportunities to share good 

practice and improve learning experiences for our young people.  Staff confidence in techniques has improved. 

2.2 IDL projects addressing these themes across school.  Groups to be further formalised to continue to drive this forward. 
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Next Steps: 

Expand TLCs in session 2013/14.  Promote launch event within school to ensure Cohort 2 of TLCs is sustainable. 

Further formalise steering groups for Literacy, Numeracy and Health & Wellbeing. 
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Priority/target area: 3) Tracking and Monitoring Focus QI: 8.4 

Expected Impact: 

Ensure appropriate presentation levels 

Identify areas for targeted support 

Other Monitoring Strategies: 

Departmental Assessment records 

NAB Demerit 

Actions Impact Lead Staff Resources Timescale Monitoring and Evaluation 

3.1 Identify pupils in S4 – S6 who are in 

the following categories: 

� 5+ Level 6  

� 3+ Level 6  

� 1+ Level 6  

� 5+ Level 5  

� 5+ Level 4 

� 5+ Level 3  

� On the cusp of achieving any of the 

above award groupings 

 

 

 

3.2 Introduce new Tracking and 

Monitoring system through Click & Go 

 

 

 

 

 

 

 

 

a) Clear target groups 

identified for 

mentoring 

b) SMT aware of 

early projected 

attainment statistics at 

the key indicators 

c) PTs aware of 

pupils within their 

departments who are 

underperforming 

 

 

a) Greater volume of 

data available 

b) Staff able to make 

more informed 

decisions regarding 

progressions 

c) Easier to identify 

pupils on cusp for 

targeted support 

 

C Mooney 

A Tindal 

 

 

 

 

 

 

 

 

 

 

 

SMT 

 

 

 

 

 

 

 

 

 

Click & Go 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Click & 

Go, Staff 

Training 

 

Oct 2012 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Oct 2012 

 

 

 

Staff feedback 

Tracking of pupil progress on new 

system 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality Assurance on report cards 

Departmental feedback on use of 

data 

 



Appendix 7 

3.3 Monitor progress in NQ courses 

through unit results and NAB demerit 

 

 

 

 

 

3.4 Monitor S3 progress  

 

a) Provide targeted 

support to pupils re-

sitting assessments 

b) Early intervention 

prior to prelims/SQA 

exams 

 

a) Positive transitions 

into Senior Phase 

courses 2013/14 

b) Appropriate course 

choice information 

for parents at S3 

Information Evening 

C Mooney 

PT Subjects 

 

 

 

 

 

C Mooney 

A Tindal 

SMT 

 

 

 

 

 

 

 

Click & Go 

Department 

Records 

 

 

 

 

Click & Go 

Department 

Records 

 

 

 

 

 

 
Ongoing 

 

 

 

 

 

 

Feb 2013 

 

 

 

 

 

 

Staff feedback 

Tracking of pupil progress on new 

system 

 

 

 

 

Staff feedback 

Tracking of pupil progress on new 

system 

Parental feedback 

 

Impact: 
3.1 Pupils identified and allocated to mentors as appropriate, supporting pupils to attain target grades 

3.2 Tracking & Monitoring system used for all reports at all stages.  Staff able to view wider range of pupil information.  Management equipped 

with a greater range of tracking data. 

3.3 Pupils tracked regularly to support progress through courses 

3.4 High achievers identified for Focus West programme and mentoring in Senior Phase. 

Next Steps: 
Further training for RA Teacher on advanced use of Tracking & Monitoring System 

Expand use of Management Tools within Tracking & Monitoring System to improve use of data at departmental level. 

Continue with mentor scheme to support pupils in Senior Phase courses.  
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Priority/target area: 4) Supporting Pupils Focus QI: 2.1, 2.2, 5.7 

Expected Impact: 

Pupils feel supported and encouraged 

Motivation and effort improves 

Attainment is raised 

 

Other Monitoring Strategies: 

House meetings to monitor 

progress 

 

Actions Impact Lead Staff Resources Timescale Monitoring and Evaluation 

4.1 Reorganise Pupil Support 

system to create Extended Support 

Team (EST) 

 

 

 

 

 

4.2 Develop roles and 

responsibilities of PTs PC in 

relation to Raising Attainment 

  

 

4.3 Establish Assertive Mentoring 

Groups for 2012/13 

 

 

 

 

 

 

a) Allow increased numbers 

of pupils to be 

monitored/mentored through 

Pastoral Care system 

b) Targeted support by EST 

for pupils who have 

Additional Support Needs 

 

a) Allow increased numbers 

of pupils to be 

monitored/mentored through 

Pastoral Care system 

 

a) Pupils are supported and 

encouraged 

b) Barriers to learning are 

reduced 

c) Pupil performance 

improves 

d) High quality learning 

discussions between mentor 

SMT 

 

 

 

 

 

 

 

SMT 

PTs PC 

C Mooney 

 

 

C Mooney 

A Tindal 

 

 

 

 

 

 

Staff, 

timetable 

 

 

 

 

 

 

Staff 

 

 

 

 

Staff, Click 

and Go new 

tracking 

system data, 

Time 

 

 

 

Aug 2012 

 

 

 

 

 

 

 

Oct 2012 

 

 

 

 

Oct 2012 

 

 

 

 

 

 

 

House meetings 

SMT Meetings 

EST Meetings 

 

 

 

 

 

House Meetings 

SMT Meetings 

 

 

 

Mentor meetings with PT RA 

(staff group) 

Pupil feedback 

Departmental results 

Staff feedback 

Tracking of pupil progress 

“Interventions” facility in Click 

and Go 
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4.4 Invite former pupils to present 

at Raising Attainment event 

 

 

 

 

4.5 Increase effectiveness of 

supported study by advising pupils 

on which sessions to attend,  

building on 90% increase in 

attendance in 2011/12, including 

expanding WDC Masterclass 

programme 

 

 

 

 

4.6 Increase study skills provision 

to supplement existing units within 

PSHE 

  

 
4.7 Encourage participation in 

REACH project, Nuffield 

Bursaries, S@S and Glasgow Uni 

Summer Academy 

and pupil 

e) Increase mentor contact 

with parents 

 

a) Pupils are encouraged  

b) Motivation increases 

c) Awareness of demands of 

workplace/college/university 

is raised 

 

a) Increase pupil 

engagement 

b) Increased pupil 

understanding 

c) Improved NAB pass rate 

d) Improved SQA 

performance by pupils 

e) Improved communication 

with parents 

 

 

a) Pupils understand 

expectations more clearly 

b) Pupils implement advice 

c) Improved SQA results 

 

a) Pupil confidence 

increases 

b) Attainment increases 

 

 

 

 

 
C Mooney 

 

 

 

 

 
A Tindal 

C Mooney 

PT Subjects 

WDC  

 

 

 

 

 

 

 

C Mooney 

PTs PC 

 

 
 

S Halkett 

PTs PC 

C Mooney 

A Tindal 

 

 

 

 

Time 

 

 

 

 

 

Time, budget 

 

 

 

 

 

 

 

 

 

 

Time, staff, 

budget 

 

 

 

Time, staff, 

budget 

 

 

 

 

 

 
24 Oct 

2012 

 

 

 

 

Ongoing 

 

 

 

 

 

 

 

 

 

 

Ongoing 

 

 

 

 
Ongoing 

 

 

 

Parents’ feedback 

 

 

 

Pupil feedback 

Guest feedback 

Departmental Results  

 

 

 

Attendance records 

Staff feedback 

Pupil surveys 

 

 

 

 

 

 

 

 

Staff feedback 

Pupil feedback 

Tracking data 

SQA Results  

 

Pupil feedback 

Parental feedback 

University feedback 
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4.8 Continue expansion of Focus 

West Experience 

 

 

4.9 Work alongside Growth 

Mindset group to bring in Live N 

Learn 

 

 

 

4.10 Coordinate use of personal 

target-setting in homework diaries 

 

 

 

 

 

 

4.11 Investigate strategies to 

address gender imbalance 

 

 

a) Improved Leaver 

Destinations to 

University/College 

 

a) Increase pupil 

engagement 

b) Improve pupil attitudes 

c) Improved SQA 

performance 

 

a) Pupils are self-reflective 

on current progress 

b) Pupils are actively 

involved in their 

development 

c) Staff are aware of pupils’ 

aspirations 

 

a) Attainment gap between 

males and females closes 

 

A Walker 

 

  

 
N Quail 

W Murray 

A Tindal 

C Mooney 

 

 

PTs PC 

PSHE 

Teachers 

C Mooney 

 

 

 

 

C Mooney 

SMT 

 

Time 

 

 

 

Time, budget 

 

 

 

 

 

Time, 

homework 

diaries, PSHE 

 

 

 

 

 

Time  

 

Ongoing 

 

 

 

Jan 2013 

 

 

 

 

 

Ongoing 

 

 

 

 

 

 

 

Ongoing 

 

Leavers’ Destination Reports 

 

 

 

Pupil feedback 

Departmental feedback 

Growth Mindset group research 

 

 

 

Monitoring of homework 

diaries 

PSHE Evaluations 

Staff feedback 

 

 

 

 

Tracking and Monitoring Data 

on new system 

SMT Meetings 

STACs Analysis 

Impact: 

4.1 Pupil Support Team restructured ( 4 House PTPC, 1 PTPC MCMC and 3 PTPC Enhanced Support) providing intensive support to high tariff 

pupils 

4.2 Tracking Policy re-written October 2012.  All staff have responsibility to undertake and record interventions with pupils, including PTPC 

following certain trigger points 

4.3 Approximately 100 senior pupils mentored throughout 2012/13 
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4.4 Event ran successfully with 23 former pupils speaking to senior pupils.  Positive feedback received. 

4.5 Supported study attendance increased by 16% October – December. 

4.6 Work done by mentors to improve study skills. 

4.7 REACH Project – 2 S6 pupils finalised project.  5 S5 and 4 S4 pupils currently working on project.  7 pupils attending Accelerate S@S 

Programme.  4 pupils accepted for Nuffield Research Placements. 

4.8 30 pupils identified for session 2013/14. 

4.9 S4 Workshop delivered December 2012.  Positive feedback received. 

4.10 Used extensively with S4 to track progress. 

4.11 Projects/strategies investigated.  Not fully implemented this session. 

Next Steps: 
Review Tracking Policy to reflect curriculum changes with Senior Phase launch. 

Explore further opportunities for more able pupils. 

Expand personal target setting to all year groups. 

Continue to address gender imbalance. 
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Priority/target area: 5) Supporting Staff Focus QI: 7.2, 7.3, 8.4 

Expected Impact: 

Staff are aware of the role of the PT RA and of their own role within the Raising Attainment agenda 

Staff are confident in interpreting STACs data 

Staff are confident in harvesting Tracking Data to inform planning 

Other Monitoring Strategies: 

 

Actions Impact Lead Staff Resources Timescale Monitoring and Evaluation 

5.1 Create “How To” Guide for new 

Tracking & Monitoring system 

  

 
 

 

 

 

 

 

 

 

 

 

5.2 Meet with PTs regularly to obtain 

overview of subject demands 

 

 

 

 

 

 

a) Staff are confident 

in using the new 

system 

b) Data is entered 

consistently across 

departments 

c) PTs obtain 

overview of 

departmental progress 

d) Underperforming 

pupils are easily 

identified for 

interventions 

 

a) Support and 

challenge is provided 

to PTs 

b) Targeted support 

can be implemented 

c) Improved pupil 

experience 

 

C Mooney 

 

 

 

 

 

 

 

 

 

  

 

 

 
C Mooney 

 

 

 

 

 

 

 

Time 

 

 

 

 

 

 

 

 

 

 

 

 

 

Time 

 

 

 

 

 

 

 

Oct 2012 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ongoing 

 

 

 

 

 

 

 

Staff feedback 

Quality Assurance on reports 

Improved results at next 

tracking period 

House meetings 

 

 

 

 

 

 

 

 

 

Staff feedback 

Pupil feedback 

Departmental Meetings 
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5.3 Departments to create Action Plan 

based on STACs data 

 

 

5.4 Create calendar of SMT/Link 

Department meetings to target Raising 

Attainment agenda 

 

 

 

 

 

5.5 Deliver training to mentors 

 

 

 

 

 

 

5.6 Staff continue to develop Growth 

Mindset techniques 

 

 

a) Staff make 

informed decisions 

about areas for action  

 

a) SMT Link continue 

challenge and support 

of PTs in link 

departments 

b) Improved practice 

and performance 

within departments 

 

a) Mentors are 

confident in their role 

b) Tracking of pupils 

improves 

c) Pupil mentoring 

experience improves 

 

a) Consistency of 

approach across staff 

b) Improved pupil 

effort 

PTs Subject 

C Mooney 

SMT Link 

 

SMT  

PTs Subject 

C Mooney 

 

 

 

 

 

C Mooney 

 

 

 

 

 

 

N Quail 

G McPartlane 

C Mooney 

Time, 

Training on 

STACs 

 

Time 

 

 

 

 

 

 

 

Time 

 

 

 

 

 

 

Time, staff, 

training 

Nov 2012 

 

 

 

Nov 2012 

 

 

 

 

 

 

 

Oct 2012 

 

 

 

 

 

 

Ongoing 

Staff feedback 

Improved performance 

Departmental Meetings 

 

SMT Meetings 

Departmental Meetings 

 

 

 

 

 

 

Staff feedback 

Pupil feedback 

 

 

 

 

 

Staff feedback 

Pupil feedback 

 

Impact: 

5.1 Staff training guides produced and issued to all staff.  Staff confidence in new system improved. 

5.2 PT RA has improved knowledge of subject specific demands. 

5.3 Departmental action plans produced to target subject specific areas for improvement. 

5.4 Support and challenge provided to departments. 

5.5 Mentors trained on data capture from new system.  Mentors better informed for pupil interventions. 
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5.6 Staff confidence in Growth Mindset language improved. 

Next Steps: 
Continue to support staff with new reporting system. 

Expand classroom teacher’s use of data for carrying out interventions. 
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Priority/target area: 6) Supporting Parents/Carers Focus QI: 5.7 

Expected Impact: 

Parents are confident in their role when supporting learners 

Parents are active partners in the learning of their child 

School – parent relationships are improved 

Other Monitoring Strategies: 

 

Actions Impact Lead Staff Resources Timescale Monitoring and Evaluation 

6.1 Deliver Raising Attainment 

presentation to parents of senior pupils 

 

 

 

 

 

6.2 Design launch event for mentor 

scheme to allow mentors to form and 

sustain positive working relationships 

with parents.   

 

 

 

 

 

 

6.3 Create parental information to explain 

the CfE qualifications 

 

 

 

a) Parents are aware of 

the role of PT RA 

b) Parents are aware of 

support available 

c) Parents are aware of 

mentoring scheme  

 
a) Parents are actively 

involved in mentoring 

scheme 

b) Pupil engagement 

increases 

 

 

 

 

 

a) Parents understand 

the new qualifications 

b) Parents are confident 

in holding discussions 

with learners regarding 

C Mooney 

A Tindal 

 

 

 

 

 

C Mooney 

Mentors 

 

 

 

 

 

 

 

 

C Mooney 

SMT 

 

 

 

Time 

 

 

 

 

 

 

Time 

Staff 

 

 

 

 

 

 

 

 

Time 

SQA 

Documents 

 

 

Sep 2012 

 

 

 

 

 

 

Oct 2012 

 

 

 

 

 

 

 

 

 

Ongoing 

 

 

 

 

Positive parental feedback 

received through questionnaires 

 

 

 

 

 

Parental feedback 

Pupil tracking data 

 

 

 

 

 

 

 

 

Parental feedback 

Pupil feedback 
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6.4 Support set-up of Growth Mindset 

parents group 

 

their process  

 

a) Parents develop an 

understanding of 

Growth Mindset 

b) Pupils are encouraged 

to develop a Growth 

Mindset at home, and in 

school 

 

 

N Quail 

A Tindal 

C Mooney 

 

 

Time, 

budget 

 

 

 

Ongoing 

 

 

Parental feedback 

 

Impact: 
6.1 Parents have increased awareness of support available for their children.  Parents have opportunity to discuss course demands with PTs 

6.2 Launch event designed but not delivered due to time constraints with acting/permanent post.  Will be delivered next session. 

6.3 Parents better informed of progression pathways and expectations for their child. 

6.4 Parent council fully aware of Growth Mindset work within school. 

Next Steps: 
RA Team to continue involvement in whole school parental workshops. 

Continue to provide support to parents with launch of Senior Phase courses. 

Run launch event for mentor scheme to engage pupils, parents and staff. 
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Priority/target area: 7) Improve use of technological resources to support Raising Attainment Focus QI: 2.2, 4.1 

Expected Impact: 
Instant access to key information about pupil pathways and support available 

Other Monitoring Strategies: 

 

Actions Impact Lead Staff Resources Timescale Monitoring and Evaluation 

7.1 Encourage departments to maximise 

use of web resources including school 

website and WDC website 

 

 

 

 

7.2 Continue regular reports to parents 

through monthly newsletters 

 

a) Suitable online 

revision resources 

readily available 

b) Parents have 

access to current 

school information 

 

a) Good news stories 

are reported, fostering 

positive relationships 

with community 

b) Parents are made 

aware of upcoming 

school events  

PTs Subject 

S Thomson 

 

 

 

 

 

C Robertson 

Time 

 

 

 

 

 

 

Time 

Ongoing 

 

 

 

 

 

 

Ongoing 

Departmental Meetings 

 

 

 

 

 

 

Parental feedback 

Impact: 

7.1 Increased use of Edmodo across school 

7.2 Parents are aware of current and future events within the school 

Next Steps: 

Explore increasing use of website/Edmodo for issuing homework. 

Continue to issue newsletters to parents to raise awareness of school activities. 
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MAINTENANCE AGENDA 

 
SCHOOL: Vale of Leven Academy Year: 2012/13 

 

Priority Lead Staff Actions  Impact 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 


