WEST DUNBARTONSHIRE COUNCIL
GENERAL SERVICES CAPITAL PROGRAMME
OVERALL PROGRAMME SUMMARY

MONTH END DATE | 31 July 2019 |

Project Life Status Analysis

Current Year Project Status Analysis

APPENDIX 4

0, i 0, i
Project Status Analysis Number i % Projects at ST I % Project Nur_nber of % Projects at Spend to % Project
Projects at RAG Status Date Spend at Projects at RAG Status Date Spend at
RAG Status £000| RAG Status|| RAG Status £000| RAG Status
Red
Projects are forecast to be overspent and/or experience material delay 0 0% 0 0% 0 0% 0 0%
to completion
Amber
Projects are either at risk of being overspent and/or delay in completion
(although this is unquantifiable at present) or the project has any issues 0 0% 0 0% 0 0% 0 0%
that require to be reported at this time
Green
Prolect§ are on tgrge( both in relation lto overall budggt and the fqregast 17 100% 4,218 100% 17 100% 275 100%
stages in the project life cycle and no issues are anticipated at this time
TOTAL EXPENDITURE 17 100% 4,218 100% 17 100% 275 100%
Project Life Financials Current Year Financials
Budget Spend to Forecast Forecast Budget Spend to Forecast Forecast Slippage Over/
9 Date Spend Variance 9 Date Spend Variance ppag (Under)
£000 £000 £000 £000, £000 £000 £000 £000 £000 £000
Red
Projects are forecast to be overspent and/or significant delay to
completion 0 0 0 0 0 0 0 0 0 0
Amber
Projects are either at risk of being overspent and/or delay in completion
(although this is unquantifiable at present) or the project has any issues 0 0 0 0 0 0 0 0 0 0
that require to be reported at this time
Green
Projects are on target both in relation to overall budget and the forecast
stages in the project life cycle and no issues are anticipated at this time 10,229 4.218 10,229 0 2,636 275 2,883 241 247 0
TOTAL EXPENDITURE 10,229 4,218 10,229 0 2,636 275 2,883 247 247 0




WEST DUNBARTONSHIRE COUNCIL APPENDIX 5
GENERAL SERVICES CAPITAL PROGRAMME
ANALYSIS OF PROJECTS AT GREEN ALERT STATUS WHERE CURRENT YEAR VARIANCE IS OVER £0.050M

MONTH END DATE | 31 July 2019 |

PERIOD

Project Life Financials
Budget Details .
g Budget Spend to Date Forecast Variance
Spend
£000 £000 % £000 £000 %

Heritage Capital Fund

Project Life Financials 4,000 0 0% 4,000 0 0%
Current Year Financials 350 0 0% 597 247 0%
Project Description Heritage Capital Fund.

Project Lifecycle Planned End Date 31-Mar-22 Forecast End Date 31-Mar-22

Main Issues / Reason for Variance

Council approved a £4m investment in Cultural assets in March 2018. In February 2019 the Cultural Committee approved a
£0.330m investment in Alexandria Library, a £0.015m investment in consultancy work to scope out a museum at Clydebank
Library, and in April 2019 approved £0.252m to upgrade Clydebank Town Hall roof. A further proposal for the redevelopment of
Clydebank Town Hall will go to Committee during 2019/20. These approvals have accelerated budget spend ahead of the
originally planned phasing for 2019/20, however there will be no overspend on the project life budget.

Mitigating Action

None required

Anticipated Outcome

Project to be delivered on budget and within revised timescale.
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